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Governor’s Council to Address Aging in Massachusetts 
 

Tuesday, May 14th, 2019 
1:00 PM – 2:30 PM  

Health Policy Commission 
50 Milk Street – 8th Floor Conference Center 

Boston, MA 02110 
 

In attendance: Co-Chairs Secretary Marylou Sudders and Eileen Connors, Terri Bresenham, Bill Caplin, 
Alrie Daniels (designee for Nora Moreno Cargie), Beth Dugan, Tom Grape, Steve Kaufman, Aniko Laszlo 
(designee for Assistant Secretary Kate Fichter), Acting Secretary Robin Lipson, Ruth Moy, Alicia Munnell, 
Tom Riley, Amy Schectman, and Leslie Seifried (designee for Alice Sweeney). 

On the phone: Roseanne DiStefano, Laura Iglesias-Lino, Brian O’Grady, and Janina Sadlowski. 
*Note: After the meeting began we had significant technical issues with the phone and shortly 
thereafter decided to close out the line.  

Not present: Joe Coughlin, Kevin J. Dumas, Chrystal Kornegay.  

Council Staff: Amanda Bernardo, Emily Cooper, Kathryn Downes, William A. Travascio.  

Other Presenters: JD Chesloff, Massachusetts Business Roundtable, Chris Kealey, Massachusetts 
Business Roundtable, Laura Roskos, Elder Services of Cape Cod and Islands. 

Documents: May 14th, 2019 Agenda, December 10th, 2018 Meeting Minutes, Governor’s Council to 
Address Aging in Massachusetts Update Deck and Council Spotlights – May 14th, 2019, Workforce for the 
Future Event Invitation, Age Forward Employer Awards Nomination Form & Best Practices Overview, 
and Elder Services of Cape Cod and Islands Directory of Services pamphlet.  

The meeting was called to order at 1:02 pm by Co-Chair Secretary Sudders, who welcomed all Council 
members and visitors. The Council members approved the December 10, 2018 meeting minutes by all 
those in attendance.  

After the minutes were approved, Acting Secretary Lipson commented on the wonderful progress 
reflected in the latest Governor’s Council to Address Aging in Massachusetts report. She noted that the 
purpose of today’s meeting is to shine on a light on initiatives that have taken form since the Council last 
met in December, including work led by partners from the business community, the aging services 
provider community, and others.  
 
Secretary Sudders mentioned that after the spotlights, the Council will have time to share and discuss 
anything else that members wish to speak about. She also reiterated that the Governor’s Council to 
Address Aging in Massachusetts has been in existence for only two years and was formed as part of 
Executive Order 576 in April of 2017. Secretary Sudders emphasized that there has been a significant 
amount of work completed in between, including the six spotlights. The six items include a change to 
the Medicare Savings Program proposed by Governor Baker in his budget, a spotlight by the 
Massachusetts Business Roundtable to talk about working caregivers, MBTA/MassDOT on bus stop 
improvements, Elder Services of Cape Cod and Islands on their Age Forward Employer Awards, 2Life 
Communities on a new model for housing, and Tufts Health Plan Foundation on reframing aging 
training. 
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Secretary Sudders presented the spotlight on the Medicare Savings Program. She started by stating that 
currently 1 in 3 low-income people living in Massachusetts spend 20% of their income on health care. 
Furthermore, the Medicare Savings Program has not been updated since its original inception in 1966. 
However, in this year’s budget, Governor Baker filed a change to the Medicare Savings Program which 
would expand income eligibility from 130% to 165% of the Federal Poverty Level (FPL) and double the 
asset limit. This proposal is anticipated to impact 40,000 older people in Massachusetts.  
 
Acting Secretary Lipson went on to provide an example. For someone who is 79 years old and receiving 
$17,000 a year from Social Security, that person would be paying $6,100 for their Medicare Part A and B 
premium and some collateral Part D cost. However, on this same plan next year with the changes to the 
Medicare Savings Program, that person would be paying $571, which puts approximately $5,500 back in 
the pockets of people who we know are economically insecure.  
 
Secretary Sudders then introduced JD Chesloff, the Executive Director of the Massachusetts Business 
Roundtable, and Chris Kealey, the Deputy Director of the Massachusetts Business Roundtable, to discuss 
their work in supporting caregivers. JD introduced the Massachusetts Business Roundtable as a public 
policy organization that develops their policy agenda through a series of taskforces. JD described how 
the caregiving work began when Mark Butler, President of Cigna Healthcare New England, mentioned 
that he wanted to create a new committee on innovative business practices. As that group met over 3-4 
meetings, the conversation became focused on caregiving and the impact on employers and families. 
 
Chris described that supporting working caregivers is now a priority for the Massachusetts Business 
Roundtable 2019-2020 legislative session. He mentioned that the Roundtable has been working with 
what he referred to as a “coalition of the willing”, which includes executives and business leaders who 
want to talk about family caregiving, how to reduce the stigma associated with being a caregiver, and 
innovative best practices that companies are employing to help caregivers. One goal is to bring 
awareness to leaders and employers. Chris also mentioned that Mark Butler’s committee is planning to 
reconvene in June. They plan to bring together companies from all sectors to the table to talk about 
caregiving. Chris ended by thanking the Executive Office of Health and Human Services and the 
Executive Office of Elder Affairs for helping spread information and sharing toolkits and other resources. 
The Massachusetts Business Roundtable is excited to create an action agenda sometime in June, 
hopefully leading to a bigger event in November for National Family Caregivers Month. 
 
Alicia Munnell responded that it is important to think about caregiving across the spectrum – children, 
adults living with disabilities, and older adults. Both JD and Chris responded that that is the intention of 
the Roundtable and that conversations regarding caregiving have to be broader.  
 
Secretary Sudders thanked the Massachusetts Business Roundtable and also thanked Tom Riley for the 
work that he led leading up to this point.  
 
Tom Riley mentioned that it is exciting to see organizations, such as the Massachusetts Business 
Roundtable embracing this. He commented that most of the business case around supporting caregivers 
has been around productivity and absenteeism. However, he has also seen examples of companies 
documenting their own data on health care costs and that employers are incorporating that into how 
they analyze return on investment 
 
JD Chesloff responded that there is certainly a business imperative to supporting working caregivers and 
that recruitment and retention is the main issue. Employers are looking for anything they can do that is 
“outside the box” to offer flexibility and attract and retain workers. He has seen employers engaged on 
topics like early childhood education, paid family and medical leave, among others.  
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Acting Secretary Lipson added that one of the things we have learned is that employees want to feel 
acknowledged. Employees want to be recognized as caregivers and have their employers understand 
that their caregiving responsibilities have a real impact on their lives. For businesses and other 
employers, it is not all about the benefits structure – it could be as something simple as 
acknowledgement. 
 
Chris Kealey mentioned that the Roundtable used the opinion piece written by Rob Lowe about his 
caregiving journey to connect with EMD Serono on this work. They are looking for stories about 
caregiving if anyone is willing and interested in sharing. 
 
Secretary Sudders then transitioned to the bus stop improvements spotlight presented by Aniko Laszlo. 
Aniko started by saying that almost all 12 of the recommendations brought forth by the Transportation 
Workgroup in December are in motion. She described the importance of bus stops as the foundation for 
public transit. Half of a billion transit trips in the US happen on commuter, local and rapid transit buses. 
About two-thirds of transit agencies offer one modality, and that modality is the bus. If you look around 
Massachusetts many regional transit authorities (RTAs) only offer one public transportation option – the 
bus. The bus stop is the front door to a service and curb appeal is not just for real estate purposes but 
defines the entire transit service.  
 
Aniko mentioned that a “good bus stop” is safe, provides good lighting and has plenty of walking 
infrastructure. The research indicates that bus stop improvements increase ridership. For example, the 
University of Utah investigated the impact of improved bus stops in the Salt Lake City county area and 
found that the improvements correlated with an almost doubling of bus riders. These results have been 
duplicated in other cities, such as Minneapolis, Portland, and New York City. 
 
Aniko discussed the MBTA’s commitment to accessible infrastructure and improving all 7,800 bus stops 
and 180 stations around the state in the next 2-3 years. She also mentioned that later this year the 
MBTA will be re-procuring its current contract to create more shelters and benches and distribute 
shelters and benches more equitably. In 2017, the MBTA created a database of accessibility barriers of 
all stops in the MBTA service area, PATI. It has been used to prioritize access improvements and 
investment decisions. The Transportation Workgroup collaborated with the MBTA to access the PATI 
database and look at all bus stops in Gateway Cities to evaluate accessibility and older adult ridership 
(Charlie Card data). This data analysis was able to evaluate the state of accessibility of each of the 34 bus 
stops across 8 Gateway Cities in the MBTA’s coverage area.  
 
Aniko noted that two bus stops with the highest levels of older adult ridership are in the City of Malden 
and will be made entirely accessible by the end of this year. There is not a mandate that every stop has a 
bench but there is an opportunity to build benches in partnership with the transit agency and the local 
community. In Malden and Quincy there have been initial conversations to bring benches to the 
identified bus stops. The MBTA is leveraging lessons learned outside of Greater Boston, including 
Springfield which received a $10,000 AARP Communities Challenge Grant and installed several benches 
with input from local residents. Other technical assistance opportunities exist, from the Tufts Health 
Plan Foundation, MassDOT, and the Community Compact Program.   
 
Lastly, Aniko noted the “flower bomb” bus stop in Everett, where a local florist decorated the bus stop 
as a work of art to celebrate public transit and the people who ride the bus every day.  
 
Eileen Connors thanked Aniko and stated that this completely makes sense regarding benches. Secretary 
Sudders elaborated on the Community Compact, stating that there is funding available for 
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transportation and mobility services. She stated that if a community wanted to apply for benches, 
flowers, or a yard, that would be within scope. There may be an opportunity to reframe the best 
practice to encourage communities to “adopt a bus stop.” 
 
Aniko mentioned that the MBTA’s guidelines for bus stop improvements could be used for other 
Regional Transit Authorities (RTAs). Aniko went on to say that gathering the data from the other RTAs is 
the next step. It is important to help the RTAs outside of Greater Boston have the data to make 
improvements too.  
 
Secretary Sudders thanked the MBTA and MassDOT for taking this on, stating that it is great to have 
something so specific and concrete.  
 
Next Laura Roskos, Director of the Senior Community Service Employment Program (SCSEP) at Elder 
Services of Cape Cod and Islands, spoke about the work in celebrating experienced workers. She noted 
that the Governor’s Council to Address Aging in Massachusetts blueprint “lit a fire” for people and 
strengthened the commitment for the Age Forward Employer Awards. The Age Forward Employer 
Awards are loosely modeled on the New York City Age Smart program and they have localized it for their 
region.  
 
Laura described how the Age Forward program sought buy-in from the small business community. The 
Cape has over 800 employers and the majority have less than 100 employees. The program came to 
fruition between the local Aging Services Access Point (ASAP) and the MassHire Workforce Board. The 
Workforce Board created a 55+ committee with a focus on overcoming stigma regarding older and more 
experienced workers. The committee set a goal of spreading information on best practices and 
recruitment of older workers. The Cape has a higher representation of older people in the workforce 
(30% of the workforce on the Cape is made up of people 55 and older) and is facing an extreme labor 
shortage that is threatening the tourist economy among other industries. Laura described the Age 
Forward program as a way to drive participation and community. From the May symposium, Human 
Resource personnel from three successful local businesses shared what they know about attracting, 
retaining, and engaging older workers.  
 
Laura noted that the program is a co-creation project which pulls on ideas and practices that businesses 
have experimented with and that are working for them. Furthermore, the Cape is starting to build a 
bank of best practices from the learnings of local businesses. There is an opportunity for these learnings 
to be compiled and published as a resource, and eventually shared throughout the rest of the state.  
 
Laura described some of the emerging challenges as the Age Forward program enters its second cycle, 
including: evaluation and measuring how the program impacts employer behavior, skills gaps, how small 
businesses make accommodations for an older workforce, and how the programs helps support 
employees living with dementia.   
 
Secretary Sudders asked about the lessons learned from this process, aside from creating a shared sense 
of community. Laura noted that common themes include: phased retirement, modifications for heavy 
lifting, and the tech coordinator strategy of recruiting younger retirees.   
 
JD Chesloff noted that he attended a legislative hearing for the Governor’s housing bill and there is such 
a connection between housing, transportation and workforce development when you see this through 
the lens of the experienced worker and it is interesting to see all these domains coming together in the 
work that the Council is leading.  
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Secretary Sudders stated that the Council began by listening to residents across the Commonwealth. 
What the Council heard were issues around housing, transportation, employment, economic security, 
and ageism. That is why that framing was chosen for this work. Many of the Council members thought 
that health care would be front and center but it was not.  
 
Aniko Laszlo added that how the domains interface with each of these services is very important. 
Secretary Sudders added that because of this work, EOHHS is pursuing cross-agency collaboration more 
intentionally. For example, in a response to shelter procurement, health and human services worked 
closely with housing supports and emergency shelter services.   
 
Next, Amy Schectman described the work that 2Life is doing with respect to a new model for middle-
income affordable housing. While there are services and supports for low-income individuals, the 
Housing Workgroup noted the gap for those who identify as middle-income. There is a service gap if you 
are middle income – you are not eligible to receive public services but cannot afford services out of 
pocket. The key to creating a pathway for middle-income tenants and maintaining access to high quality 
services is volunteers.  
 
Amy described that no one who comes to 2Life is seen as a consumer, they are a participant. In a way, 
2Life is trying to create an older adult “kibbutz” or sense of community where older residents rely on 
each other to provide and receive services. Rent will be minimal and everything else will be provided a la 
carte to make it affordable for each person. One example of this volunteer run model is that for 
residents who cannot or do not want to make their own meals, 2Life is able to work with restaurants 
and caterers to offer a limited menu of meals to residents as long as orders are placed 24 hours in 
advance for $10-12 per meal. The only way that 2Life can do this is if volunteers take up the role of 
kitchen staff – setting the table, clearing the table, and helping serve food. Additionally, as another 
example, home care is often purchased for a set price at a 4-hour increment in a private home setting. In 
the new 2Life model, people certified to provide home care are available in the building and their 
services can be purchased in 15-minute intervals. The “kibbutz” part of this is that the residents 
collaboratively determine the schedule. 2Life believes that this model will keep costs low enough for 
people who are 80-100% of Area Median Income (AMI).  
 
Amy ended her spotlight by summarizing an important theme that emerged from 2Life’s focus groups, 
where over 80% noted that would want five-plus hours a week of volunteer hours. People seem excited 
to have the opportunity to create their own sense of meaning and purpose. 
 
Eileen Connors praised this model because it maximizes resources but also provides a greater sense of 
community. Secretary Sudders added that this is very innovative and a different way of thinking for how 
to provide affordable housing and requested Amy to keep the Council updated. 
 
Next, Alrie Daniels from Tufts Health Plan Foundation (THPF) spoke about reframing training. She 
described how THPF has been supportive of this work from the very beginning and committed $250,000 
to the Age-Friendly State Plan and the initial funding for reframing. Reframing is backed by research 
from the Frameworks Institute, which has published a series of recommendations specifically on 
reframing aging.  
 
Alrie described that the goal of reframing training is to encourage people to talk differently about aging 
in their work with improved ways to communicate related to aging. One example is the value of justice 
and the belief that people should be treated fairly. Alrie described that studies show that once we learn 
about our implicit biases, we become more effective in our communications. Reframing training helps 
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people recognize their implicit biases and emphasizes that people have contributions to make regardless 
of their age.  
 
Alrie then shared THPF’s approach to reframing training. The goal is to approach community 
organizations and offer the opportunity to learn how to communicate differently. THPF has also been 
partnering with UMass around the Healthy Aging Data Reports to help people understand how to 
effectively use and present the data depending on the audience in a way that is respectful of older 
people. 
 
Alrie cited examples such as the Cape’s Age Forward program, 2Life Communities, and the City of 
Boston’s Age Strong Commission for how we can name organizations and programs in celebration of 
growing older. Frameworks found that words like “senior citizen” evoke thoughts of a less competent 
person, compared to “older adults” or “older people”. Alrie emphasized that it is important for us to 
remember that it is not only about rebranding and thinking about the names of our organizations but 
also how we talk about the work and the people we serve. Reframing encourages us to focus on assets, 
and think of people’s needs and abilities across the continuum.  
 
Lastly, Alrie mentioned that a big part of reframing is coaching people on avoiding describing aging as a 
natural disaster. Words do have power, and there is a lot of data that supports that subtle changes in 
the way we talk can make us more effective in communicating our work while being respectful to the 
people we serve.  
 
After the six spotlight presentations, Acting Secretary Lipson directed the Council to page 10 of the 
progress report. She emphasized that even though we heard six outstanding updates, there is progress 
across all 28 recommendations. She noted several initiatives that may be of significant interest to the 
Council, including that cities like Salem and Brookline are designating businesses as Age-Friendly. 
Additionally, aging in all policies is becoming more prevalent. An example is the Barr Foundation, which 
is adding aging to their frame and convening their transportation grantees to talk about aging. Tim 
Driver and Tom Grape will be hosting an Aging 2.0 conference here in the fall and are bringing Dr. 
Alexandre Kalache who is a leader in the global Age-Friendly movement. In addition, the state submitted 
the Age-Friendly State Action Plan to AARP – the recommendations from this Council are embedded in 
that plan and are being tracked as one document.  
 
Tom Grape mentioned that initial conversations have begun with respect to creating a Longevity 
Economy Collaborative. The Collaborative will gather CEOs and other thought leaders to encourage the 
growth of the longevity economy locally. 
 
Acting Secretary Lipson also mentioned that the number of cities and towns engaged in this work is 
continuously growing, including that Cape Ann is involved as a region and at their celebration event 
there were people in the room from all sectors. Additionally, there will be a Statewide Age- and 
Dementia-Friendly Summit that will bring together communities to discuss their work and best practices. 
She also mentioned that at the listening sessions many people described the difficulties of being deaf or 
hard of hearing. Years ago, the Commission for the Deaf and Hard of Hearing created a placard for 
people to put in their cars to signal to police and first responders and we recently saw it being 
distributed at a senior health fair by local law enforcement. 
 
Secretary Sudders added that when she saw the placard she wanted to bring in the Massachusetts 
Police Chiefs Association and Massachusetts Police who now have fully adopted it and even helped fund 
a new design and printing.  
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Secretary Sudders then opened the floor for members to discuss other topics or work that they are 
engaged in. Alicia Munnell brought up two policy-oriented topics: auto-IRA and property tax deferral. 
Alicia Munnell added that on the auto-IRA front, the Boston College Center for Retirement Research 
receives updates on what Oregon is doing. Full information about their auto-IRA policy is available for 
anyone who is interested. Acting Secretary Lipson noted that some stakeholders in the aging world, 
including AARP, have made property tax deferral bills part of their advocacy priorities.  
 
Secretary Sudders closed the meeting by thanking the Council members for their efforts and progress on 
all this work. Amy Schectman acknowledged that the Executive Office of Health and Human Services and 
Executive Office of Elder Affairs is doing an amazing job advancing these recommendations. Secretary 
Sudders added that while almost all of the 28 recommendations might be in-progress indefinitely, they 
help build the foundation and give us a frame for this work. She ended her remarks by stating that the 
Governor is committed to this work and takes the collective language of older adults in many places. For 
example, he might be at a business event and bring up the work of this Council. 
 
Bill Caplin said that the six spotlights hit the nail on the head. Reframing aging training, talking about 
caregivers in the workforce, older workers on the Cape – all of this work is wonderful. 
 
Eileen Connors stated that she was really impressed with the presentations and attendance at today’s 
meeting. She added that when we started this work in 2017, she thought it would be over in three 
months but the Council has continued to make a lot progress over these two years. Eileen went on to 
say that today is one of the best meetings that the Council has ever had because it was uplifting, 
encouraging, and everyone has done such amazing work. 
 
The meeting adjourned at 2:25 pm. The Council’s next meeting is on Monday, November 4th, 2019 at 
1:00 PM at One Ashburton Place on the 21st Floor in Boston, Massachusetts.  


