
Charter School Newsletter - September 2019 
MA Department of Elementary and Secondary Education 
 

1 | P a g e  
 

 
IN THIS ISSUE 
WELCOME BACK MESSAGE ............................................................................................................. 1 
STAFFING UPDATE .......................................................................................................................... 1 
IMPORTANT DATES ......................................................................................................................... 2 
UPCOMING EVENT .......................................................................................................................... 2 
ACCOUNTABILITY ............................................................................................................................ 2 
ACCESS AND EQUITY ....................................................................................................................... 3 
BOARDS OF TRUSTEES .................................................................................................................... 3 
FINANCE AND DATA ........................................................................................................................ 4 
CHARTER APPLICATIONS AND EXPANSIONS ................................................................................... 5 
COMMUNICATIONS AND CONTACTS .............................................................................................. 5 
 
WELCOME BACK MESSAGE 

The beginning of the school year is always an excellent time thank all of you for the work you do each 
day to provide students in Massachusetts with high quality educational experiences. The 2019-2020 
school year begins with a total of 81 Massachusetts Charter Schools serving nearly 50,000 students. (See 
the updated Charter School Fact Sheet).  

Once again, the Office of Charter Schools and School Redesign (OCSSR) is focused on several key 
priorities connected to Massachusetts charter schools and the Department’s role in promoting student 
success throughout the Commonwealth: Successfully execute all key required cyclical oversight and 
support activities, with a focus on excellence and objectivity; facilitate the dissemination of best 
practices; maintain access and equity work in the charter school sector; and operate with a goal of 
continuous improvement and responsiveness. 
 
This newsletter contains a number of important items with multiple links to new or updated 
information, and though lengthy, we encourage you review it carefully, pass on the information to 
others as appropriate, and act where requested.   
 
If you have not already done so, please take some time to review the Commissioner’s Back-To-School 
message. We encourage you to keep abreast of key updates from the Department by reading the 
Commissioner’s Weekly Message each Friday. If you do not receive the commissioner’s weekly message, 
please register for it here: http://www.doe.mass.edu/resources/newsletter-signup.aspx.  
 
Throughout the year, we will also continue to send out periodic email messages and Friday blasts that 
require timely notice/action for charter schools to our various listservs (leaders, business managers, 
special education directors, and board chairs; be sure to update Directory Administration).   
 
STAFFING UPDATE 
 
We have some new, and returning, staff to announce! 
 
Charter School Accountability Team 

• Janice Pamphile joined our team in early August as an Accountability Specialist. Prior to the 
Department, Janice worked for Roxbury Preparatory as the Associate Director of Family and 
Community Engagement. She has over six years of experience working in schools and is a 
graduate of Roxbury Preparatory middle school program! Please join me in welcoming Janice. 

http://www.doe.mass.edu/charter/factsheet.html
http://www.doe.mass.edu/charter/factsheet.html
http://www.doe.mass.edu/commissioner/Back-to-School/
http://www.doe.mass.edu/commissioner/Back-to-School/
http://www.doe.mass.edu/commissioner/updates.html
http://www.doe.mass.edu/resources/newsletter-signup.aspx
http://www.doe.mass.edu/InfoServices/data/diradmin/
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Janice joins the accountability team which is led by Patrick Buckwalter, Coordinator of 
Accountability, and includes team members Benie Capitolin, Accountability Specialist, and 
Esther Jeong, Accountability and Dissemination Specialist.  

• We are also very happy to welcome Ruth Hersh back into the OCSSR team. Ruth and her 
colleague, Paulajo Gaines, are going to continue their work on Educational Collaboratives, but 
you may see either of them at charter events. Please welcome Paulajo and Ruth.  

• Please see our contact list (in the contact us link below) for a full charter school office staff list.  
 
 If you have any questions or need assistance, please do not hesitate to contact us. 
 
IMPORTANT DATES 
 

DATE ITEM 
October 3, 2019 FY20 Updated Waitlist Data Submission Due 

November 1, 2019 FY19 Audit Due 
November 8, 2019 “Sharing for Success” Dissemination Fair and Fall Charter School Leader 

Meeting (see details below) 
December 2, 2019 Charter School End of Year Financial Report (CSEOYFR) Due 

 
UPCOMING EVENT 
 
”Sharing for Success” Dissemination Fair & Fall Charter School Leader Meeting 
Friday, November 8, 2019 
This year, the OCSSR is organizing the “Sharing for Success” Dissemination Fair at the DoubleTree by 
Hilton Hotel Leominster in Leominster, MA. Similar to our dissemination fair in 2016, we are inviting 
diverse school models across the Commonwealth to share their best practices with one another so that 
we can truly share for the success of all schools and students. Charter school leaders and other 
administration staff are encouraged to attend. Our office will send more detailed information and the 
link to registration in early October.   
 
Our annual Fall Charter School Leader Meeting will take place on the 
same day later in the afternoon. This meeting is intended for charter 
school leaders. During the meeting, you will have an opportunity to 
receive critical updates, meet with Department staff, ask questions, 
and network with fellow charter leaders.   
 
ACCOUNTABILITY 
 
Document Updates  
Since the spring, a number of accountability documents have been revised. All can be found here: 
http://www.doe.mass.edu/charter/acct.html?section=all. 

• Accountability Plan Guidelines  
• Annual Report Guidelines 
• Application for Renewal of a Public School Charter 
• Renewal Inspection Protocol 

 
The Site Visit Protocol and other documents related to the site visit process are currently being revised, 
and updated versions and will be posted to the website later this fall. 
 

http://www.doe.mass.edu/charter/contact.html
http://www.doe.mass.edu/redesign/bestpractices/fair/
http://www.doe.mass.edu/charter/acct.html?section=all
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Renewal 2020 
This year, 20 charter schools applied for renewal of their public school charters. Information regarding 
renewal, including a memo explaining the Department’s approach to the renewal process, can be found 
here: http://www.doe.mass.edu/charter/acct.html?section=renew. Renewal decisions are typically 
publicized during the January, February, and March Board of Elementary and Secondary Education 
meetings.  
 
Volunteer Site Visitors  
The Department seeks volunteers with expertise in classroom instruction, school leadership, and/or 
school governance to serve as external site visitors on charter school accountability visits. If you are 
interested in applying to be a site visitor, please fill out a brief online survey at the following 
link: https://www.surveygizmo.com/s3/5195927/Charter-School-Site-Visit-Volunteer-Interest-Form-
2019-2020. Please see http://www.doe.mass.edu/charter/acct.html?section=visit for a FAQ related to 
participating as a site visitor. 
  
ACCESS AND EQUITY 
 
Access and Equity Webpage 
Please visit the Access and Equity webpage of the OCSSR website. Some of the resources include 
recently revised and updated Special Education Primers, and guidance and exemplars for self-
evaluations for special education and ESL programs. Please contact Melissa Gordon (781-338-3209) if 
you have any suggestions for additional resources or questions.   
 
BOARDS OF TRUSTEES  
 
Requirements for Charter School Board Members 
As public agents authorized by the state, the members of the board of trustees of a charter school are 
responsible for governing the school and hold the charter for the school. Upon beginning service on a 
board and subsequent years, each trustee must meet a number of legal requirements set forth by the 
Commonwealth. These requirements are clearly outlined in guidance information available at: 
http://www.doe.mass.edu/charter/governance/?section=trustees. All board members should be well-
informed of their obligations and responsibilities as members of a charter school board of trustees. 
Please direct board members with questions regarding these obligations to the overview on the 
Department’s website.   

Board Member Management System 
It is important to ensure that the membership of your board of trustees is always updated with the 
Department. When a charter school’s board of trustees votes to accept new members, this is considered 
a charter amendment and must be approved by the Commissioner prior to any action by the new 
member, including counting towards a quorum or voting. Please find information regarding the use of 
the system to request the approval of new board members, including the content of the request letter 
uploaded via the system when a new member is created at: 
http://www.doe.mass.edu/charter/governance/?section=bmms. Please note that schools are also 
required to notify the Department when members leave the school’s board of trustees, whether it is 
through a resignation, the expiration of a term, or a removal through the system.  
 
The Department reviews requests for approval of new board members in a monthly batch cycle with 
other charter amendments subject to Commissioner approval. We will do our best to ensure that review 
and approval, as appropriate, of each completed request for the approval of a new board member that 
is submitted by the end of each month is communicated back to the school no later than the close of the 

http://www.doe.mass.edu/news/news.aspx?id=25665
http://www.doe.mass.edu/charter/acct.html?section=renew
http://www.doe.mass.edu/bese/boedate.html
https://www.surveygizmo.com/s3/5195927/Charter-School-Site-Visit-Volunteer-Interest-Form-2019-2020
https://www.surveygizmo.com/s3/5195927/Charter-School-Site-Visit-Volunteer-Interest-Form-2019-2020
http://www.doe.mass.edu/charter/acct.html?section=visit
http://www.doe.mass.edu/charter/sped/default.html
mailto:mgordon@doe.mass.edu
http://www.doe.mass.edu/charter/governance/?section=trustees
http://www.doe.mass.edu/charter/governance/?section=trustees
http://www.doe.mass.edu/charter/governance/?section=bmms
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following month.  
 
If you have any questions regarding the obligations of board members or the Board Member 
Management system, please contact Alyssa Hopkins, at 781-338-3219 or ahopkins@doe.mass.edu; or 
James DiMaio, at 781-338-3228 or jdimaio@doe.mass.edu.  
 
REMINDER: Charter School Board of Trustees Training 
The Department has an online governance training designed as a supplemental tool to support and 
reinforce trustee success. This governance training will help define the roles and responsibilities of 
charter school boards of trustees and explain the standards by which the Department assesses charter 
school governance in order to better promote effective charter school governance. We encourage 
boards to use this tool as part of their orientation for new trustees as well as a refresher for current 
trustees.  

FINANCE AND DATA 
 
Superintendent’s Checklist 
Please be sure your school adheres to all relevant reporting deadlines and requirement outlined in the 
2019-2020 Superintendent Checklist. 
 
FY20 Updated Waitlist Data Collection  
Each school’s FY20 updated waitlist collection template will be posted to their Dropbox within the 
MassEdu Gateway|Security Portal by Friday, September 26, 2019. All schools should update these 
waitlists for the October 3, 2019 collection. Please be sure to follow the directions found on the 
instructions tab of the collection template when completing your updated waitlist report. If you have 
any questions, please contact Brenton Stewart at bstewart@doe.mass.edu or 781-338-3214.   
 
FY19 Audit and Audit Guide 
FY19 independent financial audits are due to the Department on November 1, 2019 and must be 
accepted by your Board of Trustees on or before this date so please plan accordingly. You can find the 
FY19 Audit Guide on the Accounting and Audit page of our website. Please ensure your auditor 
understands that the guide outlines Department requirements and expectations for each school’s audit 
submission. If your school is the recipient of the Charter School Program grant, please submit the 
Agreed Upon Procedure outlined in the Audit Guide. 
 
Improvements, Updates, and Revisions to the Charter School End of Year Financial Report (CSEOYFR)  
As many of you are aware, the OCSSR undertook a CSEOYFR improvement project this past year. Several 
charter school finance and business managers volunteered to be part of a working committee and their 
help was invaluable. We would like to thank Aziz Aghayev, Karen Calvert, Linda Celonas, Chad Graves, 
Michael O'Donnell, and Elizabeth Stasiowski for taking time out of their busy schedules for this project. 
The result (we hope) is a much improved CSEOYFR.  
 
The FY19 CSEOYFR can be found in the Charter School File Exchange Drop Box Outbox in the 
Department’s Security Portal and we are currently creating trainings and tools to accompany it. One 
major addition to the FY19 CSEOYFR is a schedule called the Excess Cost Calculator for schools that had 
the IDEA grant during FY19.  Another change for this year and going forward is a change to the due date. 
Going forward, the CSEOYFR will be due on December 1 instead of being due on the Wednesday before 
Thanksgiving. Because December 1 falls on a Sunday this year, the FY19 due date will be Monday, 
December 2, 2019.  
 

mailto:ahopkins@doe.mass.edu
mailto:jdimaio@doe.mass.edu
http://www.doe.mass.edu/charter/videos/BoardTrustees-Training/story.html
http://www.doe.mass.edu/commissioner/checklist.html
http://www.mass.gov/edu/gateway/
mailto:bstewart@doe.mass.edu
http://www.doe.mass.edu/charter/finance/auditing/AuditGuide.pdf
https://gateway.edu.state.ma.us/
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Finance and Data Trainings 
As mentioned above, several trainings are currently being planned that will primarily focus on the 
Charter School End of Year Financial Report (CSEOYFR). These trainings will most likely be in the form of 
live webinars. Please let Joanna Laghetto (jlaghetto@doe.mass.edu) know if there are other topics you 
would like explored or questions on finance, grants, or data that you would like addressed. 
 
Commissioner Approval of Loans beyond the Charter Term 
If your school will be seeking a loan that will extend beyond the charter term, regardless of amount or 
reason, permission must be granted by Commissioner Riley. Though there are several steps and details 
to gain this permission, it is most often, a fairly simple process. Please review the Department’s 
Technical Advisory and feel free to contact Joanna Laghetto to review the steps and timeline for this 
process. 
 
Changing Bank Account for Electronic Funds Transfer (EFT)  
If you are planning to change bank accounts, in order to ensure that tuition and grant funds are 
deposited in a timely manner, please make sure a new Electronic Funds Transfer form is completed and 
mailed to: Victoria Munoz, Grants Management Office, Department of Elementary and Secondary 
Education, 75 Pleasant Street, Malden, MA 02148. If you have questions, you can contact Victoria 
Munoz at 781-338-6575 or vmunoz@doe.mass.edu or Joanna Laghetto, Finance and Data Coordinator, 
781-338-3221, jlaghetto@doe.mass.edu. 
 
CHARTER APPLICATIONS AND EXPANSIONS 
 
New Charter School Applications  
Four charter prospectuses were submitted on July 16, 2019.  We appreciate all of you who participated 
as prospectus reviewers this year in support of the Department’s thorough review of each charter 
prospectus. Your participation is invaluable to the process. We look forward to providing an update later 
this month. 
 
Charter School Expansion Requests 
Pursuant to the Charter School Regulations, 603 CMR 1.10(1), the Board of Elementary and Secondary 
Education must approve major changes in the material terms of a school's charter. This year, the 
Department received requests from two Commonwealth charter schools and one Horace Mann Charter 
School that involve changes to the grades served, and/or the maximum enrollment. For a complete list 
of all expansion requests, see the Department’s Press Release. 
 
If you wish to request a copy of any of the submitted amendment requests or if you have any questions, 
please contact charterschools@doe.mass.edu. 
 
COMMUNICATIONS AND CONTACTS 
 
Electronic Correspondence 
As in the past, we plan to continue to deliver official correspondence as much as possible via electronic 
means, scanning and emailing, as appropriate, school-specific approvals and documents. If you would 
like a hard copy mailed to you, please be sure to let us know on a case-by-case basis.  
 
Electronic Files 
Because we also collect many of our files through Security Portal dropboxes, please be sure to follow 
electronic file naming instructions included with each submission. In general, please be sure that your 

mailto:jlaghetto@doe.mass.edu
http://www.doe.mass.edu/charter/guidance/2015-2.html
https://massfinance.state.ma.us/VendorWeb/EFT_FORM.pdf
mailto:vmunoz@doe.mass.edu
mailto:jlaghetto@doe.mass.edu
https://mailchi.mp/doe.mass.edu/press-release-four-groups-seek-to-open-new-charter-schools?e=fbf1e6819a
mailto:charterschool@doe.mass.edu
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electronic files are named in a uniquely identifiable way, either including the school’s name, acronym, or 
LEA code along with identifying the date/year and report type.  
 

EXAMPLES 
Yes  No 

FY19Audit_School Name_4505 Audit.pdf 
ABCS Annual Report 2019.pdf Annualreport.pdf 
ABCS Bylaws 2018.doc Bylaws.doc 
AB Charter School Handbook 2019_2020.doc Handbook.doc 

 
Contact You: School and District Profiles and Directory Administration 
The Department collects a variety of data from schools and districts through Directory Administration, 
some of which is published on the Department’s School or District Profiles page. Contact information, 
multiple directories, and a variety of reports can also be found here.  Charter Schools appear as both a 
“District” and as an individual “School”.  It is imperative that the information contained in your district, 
as well as your school profile, be accurate, especially at the start of the school year. If it is inaccurate, 
your school may be missing important Department communications. In particular, the email address for 
the individual identified as “charter school leader”, “charter school board chair” and “school business 
official” in Directory Administration should have received this message directly. If for some reason they 
did not, your school’s directory administrator(s), the individual(s) who are authorized to edit information 
about their school in Directory Administration, should update this information. See 
http://www.doe.mass.edu/InfoServices/data/diradmin/list.aspx to identify your school’s directory 
administrator(s).  
 
Any questions about communications and contacts can be directed to Lee DeLorenzo, 
ldelorenzo@doe.mass.edu, 781-338-3227.        
  
 

http://www.doe.mass.edu/infoservices/data/diradmin/
http://www.doe.mass.edu/InfoServices/data/diradmin/list.aspx
mailto:ldelorenzo@doe.mass.edu
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