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An Act to revise the cil\rter of the city of spring- (^/^^rj 371
FIELD.

Be it enacted, etc., as follows:

PART I. PLAN I. CITY MANAGER PLAN.

Section 1. The inhabitants of the city of Springfield charter of city

, ,, . , • • 1 . 11°' Springfield

shall continue to be a municipal corporation under the revised.

name of the City of Springfield, and as such shall have,

exercise, and enjoy all the rights, immunities, powers and
privileges and shall be subject to all the duties, liabilities

and obligations provided for herein or otherwise pertaining

to or inciunbent upon said city as a municipal corporation.

Ward Boundaries.

Section 2. The territory of the city shall continue to be wvd bounda-

divided into eight wards which shall retain their present unchanleT""

boundaries until the same shall be changed according to

the general law.

Council.

Section 3. The government of the city and the general Coundi.

management and control of its affairs shall be vested in a
council, which shall be elected and shall exercise its powers
in the manner hereinafter provided; except that the general

management, care and conduct of the public schools, and
of all the property pertaining thereto, shall be vested in a
school committee.

Mayor.

Section 4. In the year nineteen hundred and seventeen Mayor, election,

and biennially thereafter a mayor shall be elected by and *"'^' '^*°'

from the registered voters of the city who shall hold office

for the term of two years, and until his successor is elected

and qualified, except that when elected to fill a vacancy he
shall hold office only for the unexpired term and until his

successor is elected and qualified.
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Vacancy in Office of Mayor.

Vacancy. Section 5. If R vacaiicy in the office of mayor occurs

more than six months previous to the expiration of his

term, or if no mayor be elected at the regular city election,

the city council shall order a special election for mayor to

be held not less than forty nor more than sixty days after

the date when such vacancy occurs, or after the failure to

elect. At the first meeting in January of each year, the

council shall elect one of its own number to preside at all

meetings and exercise the powers and perform the duties

of mayor whenever, by reason of sickness, absence from the

city or other cause, he shall be unable to attend to the

duties of his office or whenever the office of mayor is vacant

pending an election.

Council, num-
ber, term, etc.

Number and Term of Council.

Section 6. The council shall be composed of fourteen

members of whom one shall be elected from each ward by
and from the qualified voters of that ward and the remaining

members shall be elected at large by and from the qualified

voters of the city. The mayor shall be ex officio president

of the council and shall have the right to vote therein.

Except as is otherwise provided herein, members of the

council shall hold office for the term of two municipal years

and until their successors are elected and qualified.

Council — How Elected.

Election. Section 7. In the year nineteen hundred and seventeen

there shall be elected at the regular city election fourteen

members of the council. The members elected from wards

shall be elected to serve for one year, and those elected at

large shall be elected to serve for two years from the first

Monday of January following their election and until their

successors are elected and qualified; and at each annual

city election thereafter each member of the council shall be

elected to serve for the term of two years.

Vacancies in Council.

Vacancies. SECTION 8. In casc of failure to elect at a regular city

election any member of the council, or in case of the death,

resignation, or removal from the city of any member of the
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council, other than the mayor, more than six months prior

to the next regular city election, the council shall have

power to fill the vacancy. In case the vacancy shall occiu*

within six months prior to the next regular city election, it

shall be filled at that election.

School Committee,

Section 9. The school committee shall be composed of f°^°i^-

eight members elected by the voters of the city qualified to

vote for members of the school committee, of whom one

shall be chosen from each of the several wards. The mayor
shall be ex officio a member of the committee with the

right to vote therein. Except as is otherwise provided

herein, members of the school committee shall hold office

for the term of three years and until their successors are

elected and qualified.

committee.

School Committee — How^ Elected.

Section 10. In the year nineteen hundred and seventeen Election, term,

there shall be elected at the regular city election eight

members of the school committee. The members elected

from wards one, two and three shall serve for the term of

one year; those elected from wards four, five and six shall

serve for the term of two years, and those elected from
wards seven and eight shall serve for the term of three

years, from the first day of January following their election

and until their successors are elected and qualified; and at

each annual city election thereafter the members of the

school committee elected to fill vacancies caused by expiration

of the term of members shall be elected to serve for the term
of three years.

Vacancies in School Committee.

Section 11. In case of failure to elect at a regular city Vacancies.

election any member of the school committee, or in case of

the death, resignation, or removal from the city of any
member of the school conmiittee, the vacancy shall be filled

by the remaining members of the school committee and the

members of the council sitting in joint convention. In case

the vacancy shall occur within six months prior to the next

-regular city election, it shall be filled at that election.



406 Special Acts, 1916. — Chap. 371. — Part I.

Date of city

election,
municipal
year, etc.

Officers to be
nominated at
primary.

Date, etc., of
primary.

Nominations and Elections.

Section 12. City elections, beginning with the year

nineteen hundred and seventeen, shall be held annually on

the second Tuesday of December. The municipal year shall

begin at ten o'clock in the forenoon of the first Monday of

January, and shall continue until ten o'clock in the forenoon

of the first Monday of the following January.

Section 13. There shall not be printed on the official

ballots to be used at any annual or special city election the

name of any person as a candidate for mayor, member of

the council or member of the school committee unless such

person be nominated as such candidate at a city primary

election to be held as herein provided. There shall not be

printed on the official ballots to be used at a city primary

election the name of any person as a candidate unless such

person shall have filed, at least ten days prior to such primary

election, the statement of the candidate and the petition

accompanying the statement described in section sixteen of

Part I of this act.

Section 14. On the third Tuesday preceding every

annual or special city election at which a mayor or any

member of the council or any member of the school committee

is to be elected, there shall be held a city primary election

for the purpose of nominating candidates for such offices as

are to be filled at such annual or special city election. No
special election for the election of mayor or of a member of

the council shall be held until after the expiration of forty

days from the calling of the special city prunary election,

which is to be held on the third Tuesday preceding such

special election. At every city primary election the polls

shall be kept open during such hours as shall be fixed by the

council, and, except as is otherwise provided in this act,

every such city primary election shall be called by the same

officers and held in the same manner as an annual city

election, and polling places shall be designated, provided

and fiu-nished, official ballots, special ballots, ballot boxes,

voting lists, specimen ballots, blank forms, apparatus and

supplies shall be provided for every such city primary election

of the same number and kind, and in the same manner, and

by the same officials as at an annual city election, and the

same election officers shall officiate as at an annual city

election.
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Section 15. The provisions of law relating to election certain pro-

officers, voting places for elections, election apparatus and to^appiy.

blanks, calling and conduct of elections, manner of voting

at elections, counting and recounting of votes at elections,

corrupt practices and penalties, shall apply to the said city

primary elections, except as is otherwise provided in this act.

Section 16. Any person who is qualified to vote for a who may be
i.i.n "

I pyi •^ 1 e candidates.
candidate tor mayor, member oi the council or member or

the school committee, and who is a candidate for nomi-

nation for any of those offices may have his name as such

candidate printed on the official ballots to be used at the

city primary election: inovided, that he shall, at least ten Proviso.

days prior to such city primary election, file with the city

clerk a statement in writing of his candidacy in substantially

the following form :
—

Statement of Candidate.

I, ( ), on oath declare Form of

that I reside at (number, if any) on (name of street) in the
^*'**«'"®"*-

city of Springfield, that I am a voter therein qualified to

vote for a candidate for the hereinafter mentioned office;

that I am a candidate for nomination for the office of (mayor,

member of council or member of the school committee) for

(state the term), to be voted for at the city primary election

to be held on Tuesday, the day of

19 , and I

request that my name be printed as such candidate on the

official ballot to be used at said city primary election.

Commonwealth of Massachusetts.

Hampden ss.

Subscribed and sworn to on this day of

19 , , before me.
(Signed) Justice of the Peace.

(or Notary Public).

Every such candidate for mayor shall at the same time petition to

file with the said statement the petition of at least three stoTem^n"^

hundred voters of the city qualified to vote for a candidate

for the said office, and every such candidate for member of

council or school committee shall file the petition of at least

one hundred voters of the city qualified to vote for a candi-

date for that office. The petition shall be in substantially

the following form :
—



408 Special Acts, 1916. — Chap. 371. — Part I.

Form of

petition
accompanying
statement.

Petition Accompanying Statement of Candidate.

\\liereas (name of candidate) is a candidate for nomination

for the office of (mayor, member of the council or member
of the school committee) for (state the term), we, the under-

signed voters of the city of Springfield, duly qualified to

vote for a candidate for the said office, do hereby request

that the name of said (name of candidate), as a candidate

for nomination for said office, be printed on the official

ballots to be used at the city primary election to be held

on the Tuesday of

, 19 . We further state that we believe

him to be of good moral character and qualified to perform

the duties of the office.

Xame of Voter. Street Number, if any. Street.

No acceptance
or oath needed.

Women may be
candidates for

and vote for

certain officers.

Names of

candidates to
be published.

No acceptance by a candidate for nomination named in

the petition shall be necessary for its validity or for its filing,

and the petition need not be sworn to.

Section 17. Women who are qualified to vote for

members of the school committee may be candidates for

nomination for that office at any city primary election at

which any candidate for nomination for that office is to be

voted for, and, at such city primary election, may vote for

candidates for nomination for that office, but for candidates

for no other office. Women who are candidates for members
of the school committee shall file the statement of a candi-

date, and the petition accompanying the statement, herein-

before required to be filed by male candidates for that

office.

Section IS. On the first day, not being Sunday or a

legal holiday, following the expiration of the time for filing

the above described statements and petitions, the city clerk

shall cause to be published in one or more newspapers

published in the city the names and residences of the candi-

dates for nomination who have duly filed the above mentioned

statements and petitions, and the offices and terms for which

they are candidates for nomination, as they are to appear

on the official ballots to be used at the city primary election.
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The city clerk shall thereupon prepare the ballots to be used ^''prepl^re

at the city primary election and shall cause them to be, °®<'''*^ ballots.

printed, and the ballots so prepared shall be the official

ballots, and the only ballots, used at such city primary

election. They shall be headed as follows:

Official Priimary Ballot.

Candidates for nomination for mayor, members of the Form of official

council and school committee of the city of Springfield at a
p'"™^'"^ ^ °*-

city primary election held on the

day of in the year nineteen hundred

and
(The heading shall be varied in accordance with the

offices for which nominations are to be made).

Section 19. The name of each person who has filed a Names to be

statement and accompanying petition as aforesaid, and his baUors.
""^

residence and the title and term of the office for which he is

a candidate for nomination shall be printed on said ballots,

and the names of no other candidates shall be printed thereon.

Blank spaces shall be left at the end of each list of candidates

for nomination for the different offices, equal to the number
to be nominated therefor, in which the voter may insert the

name of any person not printed on the ballot for whom he
desires to vote for nomination for such office. There shall

be printed on said ballot such directions as will aid the voter;

for example, "vote for one", "vote for two", and the like.

Special ballots shall be prepared in like manner and printed
f„''/^'oJj|'en'to^

for the use of women qualified to vote for members of the vote for school

school committee. The said special ballots shall be headed

:

Candidates for nomination for members of school com-
mittee of the city of Springfield at a city primary election

held on the day of

, in the year nineteen hundred and

; and shall contain the names
and residences of the same candidates for nomination for

member of the school committee as are on the regular official

ballots furnished for such city primary election, and the

title and term of that office.

Section 20. No ballot used at any annual or special Political

city election or at any city primary election shall have designations

printed thereon any party or political designation or mark,
and there shall not be appended to the name of any candi-

date any such party or political designation or mark, or
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Qualification
of voters.

Counting of

ballots.

Canvass of
returns.

Nominations,
how deter-
mined.

Tie vote.

Acceptance not
required.

Election, how
determined.

am'thing showing how he was nominated, or indicating his

views or opinions.

Section 21. Voters qualified to vote at city elections

shall be qualified to vote at the city primary elections.

Section 22. The election officers shall immediately, upon
the closing of the polls at city primary elections, count the

ballots and ascertain the number of votes cast in the voting

places where they officiate for each person for nomination for

each office, and shall make return thereof to the city clerk

forthwith upon blanks to be furnished as in city elections.

Section 2.3. On the first day, not being Sunday or a

legal holiday, following the city primary election, the city

clerk shall canvass the returns received from the election

officers, and shall forthwith publish the result of the canvass

in one or more newspapers published in said city.

Section 24. The two persons receiving at a city primary

election the highest number of votes for nomination for an

office shall be the candidates and the only candidates for

that office whose names shall be printed on the official

ballots to be used at the annual or special city election for

the making of nominations for which said city primary

election was held, and if two or more persons are to be elected

to the same office at such annual or special city election the

several persons to a number equal to twice the number so

to be elected receiving at such city primary election the

highest number of votes for nomination for that office, or

all such persons, if less than twice the number of those so

to be elected, shall be the candidates, and the only candi-

dates, for that office whose names shall be printed on the

official ballots to be used at the annual or special city

election.

If the primary election results in a tie vote among can-

didates for nomination receiving the smallest number of

votes, which, but for the tie vote, would entitle the person

receiving that number to have his name printed upon the

official ballots for the election, all candidates participating

in said tie vote shall have their names printed upon the

official ballots, although thereby there be printed upon them

names of candidates to a number exceeding twice the number
to be elected.

Section 25. No acceptance of a nomination made at a

city primary election shall be necessary for its validity.

Section 26. At city elections, other than the above

described city primary elections, the person receiving the
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highest number of votes for an office shall be deemed and

declared elected to that office; and if two or more persons

are to be elected to the same office, the several persons, to

the number to be chosen to the office, receiving the highest

number of votes shall be deemed and declared to be elected;

but persons receiving the same number of votes shall not be

deemed to be elected if thereby a greater nimiber would be

elected than are by law to be chosen. On ballots to be used

at annual or special city elections blank spaces shall be left

at the end of each list of candidates for the different offices,

equal to the number to be elected thereto, in which the

voter may insert the name of any person not printed on the

ballot for whom he desires to vote for such office.

Section 27. Except as is otherwise provided in this act,
^fg-o^3°o^''i°"^

the laws of the commonwealth governing annual city elec- to apply.

tions, special elections of city officers and special elections

in cities shall, so far as they may be applicable, govern such

elections in the said city.

Organization.

Section 28. On the first INIonday of January following city council.

any regular city election the council shall meet at ten o'clock
^^'^^^^

A.M., unless some otlier hour of the day is fixed by the mayor,

and the mayor-elect and council-elect shall be sworn to the

faithful discharge of their duties by a justice of the peace,

and a certificate that the oath has been taken shall be

entered on the records of the council. At any time after the

first meeting, the oath may be administered in tlie presence

of the council to the mayor or to any councilman who was
absent from said first meeting or who was subsequently

elected.

,
Mayor.

duties of ]vl\yor.

Section 29. The mayor shall preside at all meetings Mayor, duties,

of the council and shall perform such other duties con-
'^^'^'

sistent with his office as the council may impose. He shall

have a vote therein but no power of veto. The title of

mayor shall not be considered as conferring upon him any
functions of a mayor under the general laws of the common-
wealth inconsistent with the provisions of this act. The
mayor shall be recognized as the official head of the city for

purpose of civil process, for all purposes of military law
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Salary.

Proviso.

and for all ceremonial purposes. During times of public

danger or emergency the mayor may govern the city by
proclamation, but the council shall be the judge of what
constitutes such public danger or emergency.

Salary of Mayor.

Section 30. The salary of the mayor shall be fixed by
the council but shall not exceed three thousand dollars per

year; but the amount of the mayor's salary may be reduced

by the council: provided, that no such reduction shall take

effect during the term of office for which the mayor in office

at the time of the reduction was chosen.

Council.

Council, powers
and duties.

City clerk,

duties, etc.

Council
meetings.

POWERS AND DUTIES.

Section 31. The council shall have and exercise all

legislative powers of towns and of the inhabitants thereof,

and, except as is otherwise provided herein, shall have and
exercise all powers given to selectmen of towns, to city

councils, and to boards of aldermen under the general laws

of the conunonwealth, and all powers given to or vested

in the board of aldermen, the mayor and board of alder-

men, the common council, and the city council of the city

of Springfield, under and by virtue of any special laws

relating to the town or city of Springfield and not incon-

sistent herewith.

CITY CLERK.

Section 32. The city clerk shall be ex officio clerk of

the council and shall attest all ordinances, resolutions and
orders. He shall keep the records of the council and shall

perform all duties and exercise all powers incumbent upon
or vested in the city clerk by this charter and by the laws

of the commonwealth. In case of a vacancy in the office, or

of the temporary absence or disability of the city clerk, the

council may elect a clerk pro tempore who shall be duly

sworn.

coLTsrciL meetings.

Section 33. The council shall prescribe the time and

place of its meetings, and the manner in which special

meetings may be called. A majority of all the members
shall constitute a quorum to do business, but a less number
may adjourn. All meetings of the council shall be public,
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and all records and minutes of the council shall be open to

public inspection. The council shall act by ordinance,

resolution, or order and shall adopt rules for the conduct of

its business. No ordinance shall be passed finally on the Passage of

day on which it is introduced, nor less than six days there-

after, except in cases of special emergency involving the

health or safety of the people or their property.

No ordinance shall be regarded as an emergency measure Emergency

unless the emergency is defined and declared in a preamble

thereto separately voted on and receiving the affirmative

vote of two thirds of the members of the city council.

No ordinance making a grant, renewal, or extension, what- Granting of

ever its nature, of any franchise or special privilege shall howVade^**'''

be passed as an emergency measure, and, except as is pro-

vided in chapter one hundred and twenty-two of the Re-

vised Laws and sections one hundred and twenty-six and
one hundred and twenty-seven of chapter seven hundred

and forty-two of the acts of the year nineteen hundred and
fom'teen and acts in amendment thereof and in addition

thereto, no such grant, renewal or extension shall be made
otherwise than by ordinance.

No ordinance or part thereof shall be amended or annulled of™?dfilancea.

except by an ordinance adopted in accordance with the pro-

visions of this act, or by referendum as hereinafter provided.

Ordinances— Time of Taking Effect.

Section 34. Ordinances (a) making appropriations and Jg™®
°^ *^'^'°^

the annual tax le\y, (b) relative to local improvements and
assessments therefor, and (c) emergency ordinances, shall

take effect immediately upon their passage. All other

ordinances enacted by the council shall take effect thirty

days after their passage, unless a later date is fixed therein,

or it is otherwise provided in this charter. Ordinances or

other measures adopted by the voters of the city under the

initiative, or approved by the voters of the city when sub-

mitted under the referendum, shall take eft'ect at the time

fixed therein; and, if no such time is fixed therein, at the

date of their adoption.

At any time within ten days after the passage of any objections to

ordinance which does not take effect immediately, any may be filed,

member of the council may file in writing objections to the
®**''

ordinance which shall be considered and voted upon by the

council at its next regular meeting. If a majority shall vote
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to sustain the objections, the ordinance shall not take effect

unless again passed in the same manner as a new ordinance.

If a majority shall vote not to sustain the objections, the

same shall have no effect on the ordinance. The objections,

together with the vote thereon, shall be kept on record.

Upon the request of any member the ayes and nays shall

be taken and recorded upon any action or resolution.

City manager
and planning
board, election,
etc.

Council to elect City IManagek and Planning Board.

Section 35. As soon as possible after assuming office,

the council first elected under this charter shall, by vote of

a majority thereof, elect a city manager, who shall hold

oSice, unless sooner removed by the council, until his suc-

cessor is appointed and qualified. The council shall also

elect a city planning board. Vacancies arising in the above

offices shall be filled by a majority vote of the council.

City clerk and
city auditor.

Registrars of

voters.

Budget.

City Clerk and City Alt)itor.

Section 36. As soon as possible after assuming office,

the council first elected under this charter shall, by a vote

of a majority of all its members, elect a city auditor and a

city clerk, who shall hold office for a term of three years

from the first day of February following their election, and

until their successors are elected and qualified, and there-

after in every third year, during the month of January, the

council shall elect a city auditor and a city clerk to serve

for the term of three years from the first day of February

following their election. A'^acancies arising in the above

offices shall be filled by a majority vote of the council.

Registrars of Voters.

Section 37. The board of registrars of voters in office

at the time of the adoption of the charter shall continue in

office. Vacancies caused by expiration of term of members
shall be filled by the mayor with the approval of the council.

Budget.

Section 38. The fiscal year of the city shall end on the

thirty-first day of December. On or before the fifteenth day

of January of each year, the city manager shall submit to

the mayor an estimate of the expenditures and revenues of

the city departments for the year. This estimate shall
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be compiled from detailed information obtained from the

several departments on uniform blanks to be fm-nished by

the city manager. The classification of the estimate of ex-

penditm-es shall be as nearly uniform as possible for the

main functional divisions of all departments. Copies of all

such estimates shall be prepared in such number that there

may be copies on file in the office of the city clerk for in-

spection by the public.

TlL\NSFER OF ApPROPRLVTIONS.

Section 39. The council may transfer money appro- Transfer of

priated for the use of one department, division or purpose
^pp''"^'"'^ ^°^-

to any other department, division, or purpose.

Liability not to exceed Balance.

Section 40. At the close of each fiscal year the un- Liability not

encumbered balance of each appropriation shall revert to anceolappro-

the respective fund from which it was appropriated as here-
p'''^*'°°-

inbefore provided, and any balance at any time remaining

after the purposes of the appropriation shall have been

satisfied or abandoned, may from time to time be appro-

priated by the council. No money shall be drawn from the

treasury of the city, nor shall any obligation for the ex-

penditure of money be incurred, except pursuant to the

appropriations made by the council, and no obligation shall

be incurred against an appropriation in excess of the un-

enciunbered balance thereof: j^rovided, however, that during Proviso,

the period after the expiration of any fiscal year, and before

the regular annual appropriations have been made by the

council, liabilities may be incurred and expenditures may
be made payable out of the regular annual appropriations

to an amount not exceeding in any one month the sums
spent for similar purposes during any one month of the

preceding year; and the council may expend in any one

month for any officer or board created by it an amount not

exceeding one twelfth of the estimated cost for that year;

but all interest and debt falling due in the said period shall

be paid.

Salaries fixed by Council.

Section 41. The council shall fix the compensation of ^^^^^^'
*° ^'^

all heads of departments and sub-departments, and of all

subordinate officers, assistants, and employees in the service
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May create
new depart-
ments, etc.

of the city, except as provided in section sixty-one of Part I

of this act. It shall have power by ordinance to create and
abolish all such subordinate officers, places and employ-

ments in the service of the city, not specifically required by
this charter, as it may deem necessary for efficient and
economical administration, and it shall have power by
ordinance to fix the compensation of the holders of all such

subordinate offices, places and emplo^inents. At any time

after one year from the time when this charter shall take

effect the council may create or discontinue any depart-

ment, and may determine, combine and distribute the

functions and duties of departments, sub-departments, and

sub-divisions thereof.

May conduct
investigations.

City manager.

Powers of Investigation.

Section 42. The council, or any committee thereof duly

authorized by the council so to do, may investigate the

financial transactions of any office or department of the city

government and the official acts and conduct of any official.

In conducting such investigations, the council or any com-

mittee thereof may compel the attendance of witnesses and

the production of books, papers and other evidence, and

for that purpose may issue subpoenas or attachments which

shall be signed by the presiding officer of the council or the

chairman of the committee, as the case may be, which may
be served and executed by any officer authorized by law to

serve civil process.

City Manager.

Section 4.3. The city manager shall be the adminis-

trative head of the municipal government and shall be re-

sponsible for the efficient administration of all departments.

He shall receive such salary as may be fixed by the council.

Powers and
duties.

PowTiRS AND Duties of City Manager.

Section 44. The powers and duties of the city manager

shall be:

(a) To see that the laws and ordinances are enforced.

(b) To appoint and remove, except as is otherwise pro-

vided herein, all heads of departments, and all subordinate

officers and employees in the departments in both the

classified and unclassified service. All such appointments

shall be upon merit and fitness alone, and the appointees
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shall hold office, unless sooner removed, until their successors

are appointed and qualified: provided, hmvever, that in the Proidso.

classified service all appointments and removals shall be

subject to the civil service laws and regulations of the com-
monwealth.

(c) To cause to be prepared a code of business procedure

providing for the operation of the several administrative

departments and for the efficient administration of their

powers.

(d) To attend all meetings of the council with the right

to take part in the discussion, but not to vote.

(e) To recommend to the council for adoption such

measiu'es as he may deem necessary or expedient.

(/) To keep the council fully advised as to the financial

condition and needs of the city, and

(g) To perform such other duties as may be prescribed by
this charter or be required by ordinance or resolution of the

council.

City Solicitor.

Section 45. As soon as possible after assuming office city solicitor,

the mayor shall appoint a city solicitor, who shall receive
'^pp'"^*™®"*-

such salary as the council may determine and who shall

serve during the pleasure of the mayor.
Section 46. The city manager may, without notice, city manager

cause the affairs of any department or the conduct of any Se^anmraTs!

officer or employee to be examined. Any person or persons

appointed by the city manager to examine the affairs of any
department or the conduct of any officer or employee shall

have the same power to compel the attendance of witnesses

and the production of books, papers and other evidence, as

is herein conferred upon the council.

Departments.

Section 47. The administration of all affairs of the city, Departments.

except those pertaining to and under the supervision and
care of the school committee, shall be' divided into fom'

departments, which shall be constituted as follows:—

1. department of public welfare.

The department of public welfare shall include the follow- PubUc welfare,

ing sub-departments, which shall be called bureaus, and all

boards and officers connected therewith, to wit:—
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Public welfare.
1. Bureau of health, including therein division of in-

spection, medical service and hospitals.

2. Bureau of charities, including therein division of relief

and improvement of the condition of the poor, and division

of institutions.

3. Bureau of parks, including therein division of forestry.

4. Bureau of recreation and playgrounds.

5. Bureau of miscellaneous inspection.

2. DEPARTMENT OF PUBLIC SAFETY.

Public safety. i^g department of public safety shall include the follow-

ing sub-departments, which shall be called bureaus, and all

boards and officers connected therewith, to wit: —
1. Bureau of police.

2. Bureau of fire.

3. Bureau of building inspection.

4. Bureau of licenses.

Public works.

3. DEPARTMENT OF PUBLIC WORKS.

The department of public works shall include the following

sub-departments which shall be called bureaus, and all

boards and officers connected therewith, to wit:—
1. Bureau of streets.

2. Bureau of sewers.

3. Bureau of engineering.

4. Bureau of street lighting.

5. Bureau of public buildings.

6. Bureau of water supply.

Finance.

4. DEPARTMENT OF FINANCE.

The department of finance shall include the following sub-

departments, which shall be called bureaus, and all boards

and officers connected therewith, to wit:—
1. Bureau of assessment, in charge of three assessors.

2. Bureau of treasury and collection.

3. Bureau of purchases and stores.

Directors,
duties, etc.

Duties of Directors.

Section 48. Each department shall be conducted by a

director, under the general supervision and control of the

city manager in all matters. The director of each depart-
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ment shall serve during the pleasure of the city manager,
and shall be responsible for the conduct of the officers and
employees of his department, for the performance of its

business, and for the custody and preservation of all books,

papers, records and property under its control. He shall

have the management and care of all property pertaining

to his department.

Department of Public Welfare.

Section 49. Subject to the supervision and control of
^u^f^i^^weUare

the city manager in all matters, the director of public welfare duties, powers',

shall manage all charitable institutions and agencies be-

longing to the city, and shall supervise the use of parks and
playgrounds and all other recreation facilities. He shall

enforce all laws, ordinances, and regulations relative to the

preservation and promotion of the public health, the pre-

vention and restriction of disease, the prevention, abate-

ment and suppression of nuisances, and the sanitary in-

spection and supervision of the production, transportation,

storage and sale of food and food stuffs, and miscellaneous

inspections. He shall cause a complete and accurate system
of vital statistics to be kept. In time of epidemic he may
enforce such quarantine and isolation regulations as he may
deem appropriate to the emergency. He shall provide for

the study of and research into the causes of poverty, de-

linquency, crime, disease, and other social problems of the

community in those matters which affect the public welfare.

He shall have all the powers given by the laws of the com-
monwealth to health officers or boards of health of mu-
nicipalities, and he shall enforce all laws and ordinances

relating to health.

Department of Public Safety.

Section 50. Subject to the supervision and control of Director of

the city manager in all matters, the director of public safety duties, powers,

shall be the executive head of the bureaus of police, fire,

building inspection, and licenses. He shall also be the chief

administrative authority in all matters affecting the in-

spection and regulation of the erection, maintenance, repair

and occupancy of buildings under the laws of the common-
wealth and the ordinances of the council.
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Director of

public works,
duties, powers,
etc.

Department of Public Works.

Section 51. Subject to the supervision and control of

the city manager in all matters, the director of public works

shall have charge of the actual work of the construction,

alteration, and repair of all public roads and buildings;

he shall have general management and control of the con-

struction, improvement, repair and maintenance of high-

ways, bridges, streets, sidewalks, sewers, drains, all buildings

and grounds belonging to the city or dedicated to city use,

except parks and playgrounds, and of all other public utilities

of the city. He shall have general management and control

of the city water supply and of all property pertaining

thereto. He shall have charge of the enforcement of all

obligations of privately or publicly owned or operated

utilities enforceable by the city. He shall have charge of

the making and preservation of all surveys, plans, maps,

drawings and estimates for public works. He shall have

charge of the actual work of cleaning, sprinkling, and lighting

the public streets, and public places; of the collection and

disposal of waste; of the preservation of contracts, papers,

plans, tools, and appliances belonging to the city and per-

taining to the department.

Director of

finance, duties,
powers, etc.

Department of Finance.

Section 52. Subject to the supervision and control of

the city manager in all matters, the director of finance shall

have general charge and control of the keeping of all accounts

and the custody of all public moneys of the city, of the

making and collection of all special assessments, of the

assessment and collection of taxes, of the payment of pensions,

and of the purchase, storage and distribution of all supplies

and stores pertaining to the several departments. He shall

perform all the duties and exercise all the powers imposed

and conferred by laAV upon city treasiu-ers and assessors.

The director of finance shall each month have printed a

detailed itemized statement of all revenue accruals and

expenses of the city during the preceding month, in such

manner as to show the gross revenue and expense of each

department of the city; a general statement of the assets

and liabilities of the city; and a statement sho\nng the

exact condition of the different funds of the city. He shall

furnish copies thereof to all members of the council, to all
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heads of departments, to the pubhc Hbrary, to the daily

newspapers published in the city, and to persons who shall

apply therefor at his office. The provisions of this section

shall apply to the school department and to the school

committee, and all heads of departments; and the school

committee shall furnish the director of finance with all such

information, facts, figures and data as may be necessary to

carry out the provisions of this section so far as it applies

to their respective departments.

Bureau of Purchase and Stores.

Section 53. The head of the bureau of purchases and
^ur^g^uof

stores shall purchase all materials and supplies for all de- purchases and

partments and sub-divisions of departments of the city, and power's, etc.
'

shall have charge of their storage and distribution. Pur-

chases of materials and supplies shall be made only upon
the written order of the director of the department to which
the purchase relates, or, if the purchase relates to the school

department, upon the written order of the person authorized

by the school committee. No contract for the purchase of

materials or supplies involving an expenditure of one thou-

sand dollars or more shall be binding upon the city unless

made after competitive bids based upon proposals advertised

in at least two daily newspapers published in the city. The
council may, by ordinance not inconsistent with the pro-

visions of this act, prescribe the manner in which such pro-

posals shall be further advertised, and bids received. No Approval of

contract for the purchase of materials or supplies involving gnan^'re^

an expenditure of less than one thousand dollars shall be
^"''^

binding upon the city unless made with the Avritten approval
of the director of finance.

Directors to Employ Labor.

Section 54. The several directors of departments and oHat'"^''*'
the officers having charge of sub-departments shall, within
their respective sub-departments, employ all labor, make
and execute all necessary contracts, except for the purchase
of materials and supplies, and shall, under the supervision

of the director of the department, have the care, custody
and management of all public works, institutions, buildings

and other property.

All contracts involving an ex-penditure of five hundred Sapp'rovfc^er-

dollars or over shall be in writing and shall be approved by *^'° contracts.

the city manager.
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Bonds to be Furnished by Certain Officers.

to fwQis'if
"^^ Section 55. The city manager shall require the director

bonds. of finance and all other officers within the department of

finance intrusted with the receipt, care, and disbursement

of money, to give bonds, in such sums and with such sureties

as shall be satisfactory to him and as shall be approved by
the city solicitor, for the faithful discharge of their respective

duties.

Duties of City Officers.

duties^tc"'
Section 56. All sub-departments, officers and boards

shall perform all duties prescribed by law for them re-

spectively, and such further duties, not inconsistent with

the nature of their respective offices, with the general laws,

or the provisions of this charter, as the council may by
ordinance prescribe. All administrative officers and boards

shall keep a record of their official transactions. All taxes

and other revenues, including fees received by any depart-

ment or administrative officer, shall be paid to the head of

the bureau of treasm-y and collection who shall perform all

duties and exercise all powers imposed or conferred by law

upon collectors of taxes.

City Auditor.

City auditor. Section 57. The city auditor shall make a continuous

audit of the books of account, records and transactions of

all administrative departments and sub-departments of the

city, and shall report thereon to the council annually, and
to the council or city manager upon request. All accounts

rendered to or kept in the departments of the city shall be

subject to the inspection and revision of the auditor, and
shall be rendered and kept in such form as the director of

finance shall prescribe.

City solicitor,

duties, powers,
etc.

City Solicitor.

Section 58. The city solicitor shall have general charge

and control of all matters pertaining to the law department

of the city. He shall have power to appoint, suspend and

remove such assistants as the council may, by ordinance,

provide.



Special Acts, 1916. — Chap. 371. — Part I. 423

School Committee.

Section 59. The management and care of the public School

schools of the city and of the property pertaining thereto

shall be vested in the school committee elected in accordance

with the provisions of this act.

Organization.

Section 60. The school committee shall meet for Organization.

organization on the first INIonday in January in each year.

The committee shall determine the rules for its proceedings.

A majority of the whole number provided to be elected shall

constitute a quorum for the transaction of business, but a

less number may adjourn. The members shall be sworn to

the faithful discharge of their duties.

Superintendent of Schools.

Section 61. The school committee shall elect a superin- superintendent

tendent of schools who shall appoint such assistants, teachers, °^ s'^^'^^^-

and employees as the school committee may deem necessary

for the proper conduct of the public schools. The superin-

tendent shall prescribe the duties of such assistants, teachers

and employees, and, subject to the provisions of section

sixty-two, the school committee shall fix their compensation.

Estimate to be submitted by School Committee.

Section 62. On or before the fifteenth day of January school commit-

in each year the school committee shall submit to the council estimate.
™'*

an estimate in detail of the amount deemed by it necessary

for its purposes during the succeeding fiscal year.

No Liabilities beyond Appropriations.

Section 63. The school committee shall cause no lia- Not to incur

bility to be incurred and no expenditure to be made for any bevon*cfappro-

purpose beyond the appropriation which may be made P"ations.

therefor by the council, except that during the period after

the expiration of any fiscal year and before tlie regular

annual appropriations have been made by the council,

liabilities may be incurred and expenditures may be made
payable out of the regular annual appropriations to an
amount not exceeding in any month sums spent for similar
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purposes during any one month of the preceding year; or

there may be expended in any one month for any officer or

board created by law an amount not exceeding one tenth

of the estimated cost for that year.

New ach(X)l

buildings.

New School Buildings.

Section 64. Whenever, in the opinion of the school

committee a new schoolhouse is needed, or material altera-

tions in a school building are needed, the committee shall

send a communication to the council calling attention to

the need and stating the reasons therefor.

Purchase of

school sites.

Purchase of School Sites.

Section 65. No site for a school building shall be ac-

quired by the city, unless the approval of the site by the

school committee is first obtained. No plans for the con-

struction of, or alterations in, a school building shall be

accepted, and no work shall be begun on the construction

or alteration of a school building, unless the approval of the

school committee therefor is first obtained.

Meetings and
records to be
open to public.

Meetings and Records open to Public.

Section 66. All regular meetings or sessions of the school

committee shall be open to the public. A journal of its

proceedings shall be kept, which journal shall be open to

public inspection at all reasonable times.

Planning Board.

Plannin:
boaxd. Section 67. It shall be the duty of the planning board

to make careful studies of the resources, possibilities and

needs of the city, particularly with respect to circumstances

which may be injurious to the public health or otherwise

injurious in and about rented dwellings, and to make plans

for the development of the municipality with special reference

to the laying out of streets and public grounds and the

proper housing of the inhabitants. The planning board

shall make a report annually to the council giving informa-

tion regarding the condition of the city, and plans or pro-

posals for the development of the city, and estimates of the

cost thereof. The planning board shall file a copy of all

wH^'hoSead reports made by it with the homestead commission of the

commonwealth, and shall perform all otlier duties that

To file copy
of all reports

commission.
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may be prescribed for planning boards of cities and towns

by the general laws of the commonwealth.

The planning board shall serve dm-ing the pleasiu-e of the

council and may expend such moneys as may be appro-

priated by the council.

Interest of Officers in Contracts.

Section 68. It shall be unlawful for the mayor or for Certain

1 p 1

1

•! 11 •j.j. r officials not to
a member oi the council or school committee, or tor any niake or siiare

officer or employee of the city, dhectly or indirectly, to etc?rScity.

make a contract with the city, or to receive any commission,

discount, bonus, gift, contribution or reward from or any

share in the profits of any person or corporation making or

performing such a contract, unless the mayor, member,

officer or employee immediately upon learning of the ex-

istence of such contract or that such contract is proposed,

shall notify In writing the mayor, council or school com-

mittee of the nature of his interest in the contract, and shall

abstain from doing any official act on behalf of the city In

reference thereto. In case such interest exists on the part

of an officer whose duty it Is to sign the contract on behalf

of the city, the contract may be signed by any other officer

of the city duly authorized thereto by the council: pro- Proviso.

vided, however, that when a contractor with, the city is a

corporation or a voluntary stock association, tlie ownership

of less than five per cent of the stock or shares actually

issued shall not be considered as involving an Interest in

the contract within the meaning of this section, and such

ownership shall not affect the validity of the contract imless

the owner of such stock or shares is also an ofiicer or agent

of the corporation or association, or solicits or takes part

In the making of the contract.

A violation of any provision of this section shall render Penalty,

the contract In respect to which such violation occurs void-

able at the option of the city. Any person violating the

provisions of this section shall be punished by a fine of not

more than one thousand dollars, or by imprisonment for

not more than one year, or by both such fine and imprison-

ment.

IN^TL\TIVE ANT) ReFERENDUTVI.

Section 69. At the request of any registered voter of initiative and

the city, the city clerk shall deliver to him a sufficient number
of copies of petitions requesting the council to pass any
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procidings. measure therein to be set forth or designated, or petitions

protesting against the passage by the council of any measure
therein to be set forth or designated. Such petitions shall

be issued by the city clerk with his signature and official

seal thereto attached; they shall be dated and addressed to

the council; shall contain the name of the person to whom
issued, the number of the form so issued, a clear statement
of the object therein sought; and a copy of the petition

shall be entered in a record book to be kept in the office of

the city clerk. Any defect in said form or record shall not
invalidate the same. Said petitions, before being returned

and filed, shall be signed by registered voters to the number
required in each case, as hereinafter provided, and to every

such signature shall be attached tlie signer's place of resi-

dence, giving the street and number, if any. The signatures

need not all be on one paper. One of the signers of every

such paper shall make an affida\at thereto that each signa-

ture appended to the paper is the genuine signature of the

person whose name it purports to be. All such papers shall

be fastened together and filed as one instrument, with the

indorsements thereon of the names and addresses of three

persons designated as filing the same.

Verification of Petition.

vlrifiid".*"^^
Section 70. Within ten days after the filing of such a

petition, the city clerk shall ascertain by examination thereof

and of the registration books and election returns, whether

the petition is signed by the requisite number of registered

voters, and shall attach thereto a certificate showing the

result of his examination. He shall, if necessary, be allowed

extra assistance for this purpose by the council. If his

certificate shows the petition to be insufficient, he shall,

within the said ten days, notify in writing one or more of

the persons designated on the petition as filing the same;

and the petition may be amended at any time within ten

days after the giving of said notice. The city clerk shall,

within ten days after any such amendment, make like

examination of the amended petition, and attach thereto

his certificate of the result. If the petition is still insufficient,

or if no such amendment is made, he shall return the petition

to one of the persons designated thereon as filing it, without

prejudice, however, to the filing of a new petition. If the

petition or amended petition shall be found and certified by
the city clerk to be sufficient, he shall submit the same
with his certificate to the council without delay.
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Initiative.

Section 71. Any proposed ordinance may be submitted gubmft™^^

to the council by the registered voters of the city as here- ordinances.

inafter provided.

Petitions.

Section 72. Upon submission to the council by the city Petitions.

clerk of a petition, duly signed by at least twenty-five per

cent and less than forty per cent of the registered voters,

requesting the council to pass any measure therein set

forth, the council, provided that such measure be one which

it has a legal right to pass, shall pass the measure within

twenty days after the attachment of the city clerk's cer-

tificate of sufficiency to the petition, or shall submit the

same to the registered voters at the next regular city election

:

provided, however, that if the said petition shall be duly proviso,

signed by at least forty per cent of the registered voters,

the council shall either pass said measure within twenty

days or shall submit the same to the registered voters at a

special election to be called and held within ninety days

after the attachment of the certificate of sufficiency, unless

a regular city election is to be held within the said time.

The votes upon the said measure at a regular city election Form of

shall be taken by ballot in answer to the question, "Shall 'i"'^^t'°^^-

the measure (stating the nature of the same) be passed?"

which shall be printed on the ballots after the list of candi-

dates, if there be any. If a majority of the registered voters

voting on the proposed measure shall vote in favor thereof,

it shall thereupon become a valid and binding measure of

the city, and no such measure passed as, aforesaid by the

council upon petition, or which shall be adopted as aforesaid

at any such regular city election or special election, shall be

repealed or amended except by the registered voters of the

city at a regular city election or a special election. The
council may submit a proposition for the repeal of any
such measure, or for amendment thereof, to be voted upon
at any succeeding regular election; and should the propo-

sition as submitted receive a majority of the votes cast

thereon at the election the measure shall thereby be repealed

or amended accordingly. The vote upon such repeal or

amendment at the regular city election shall be taken by
ballot in answer to the question, "Shall the measure (stating

the nature of the same) be repealed or amended (stating

the nature of the amendment)?" which shall be printed
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Publication
cf measure
by city clerk.

on the ballots after the list of candidates, if there be any.

Whenever any such measure or proposition is required by
this act to be submitted at any election as aforesaid, the

city clerk shall cause the same to be published in such of

the daily newspapers published in tlie city as the council

may determine; such publication to be not more than
twenty nor less than five days before the submission of the

measure or proposition to be voted on. Any measure passed

under the provisions of this section by the council or by the

A^oters may prescribe such penalty for its violation as the

council, after this act takes effect, shall have a right to affix

to a like measure for a breach thereof.

Referexduai.

Sdh^Me"^™"^ Section 73. Any ordinance passed by the council may
be referred to the registered voters of the citv as hereinafter

Petitions for

referendxim.

Proviso.

Form of

question.

provided.

Petitions for a Referendum.

Section 74. Upon submission to the council by the city

clerk, within thirty days after the passage of any measure,

of a petition duly signed by at least twenty per cent of the

registered voters and protesting against the passage of the

measure therein set forth or designated, the measure shall

be suspended from going into operation, and the council

shall reconsider the same, and, if it is not wholly repealed,

forthwith submit it to the registered voters at a special

election: provided, however, that if a regular city election is

to be held within ninety days after the attachment of the

certificate of sufficiency the council shall submit the measure

to the registered voters at such regular city election. The
said measure shall not take effect or become operative unless

it receives a majority of the votes cast thereon. The votes

upon such a measure at a regular city election or special

election shall be taken by ballot in answer to the question,

"Shall the measure (stating the nature of same) take effect?"

which shall be printed on the ballot after the list of candi-

dates, if there be any.

Offices and Officers to Continue.

Exbtin? offices Section 75. All pcrsous holding office at the time when
continue. this act takcs effect shall continue in office and in the per-

formance of their duties until other provision shall have
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been made, in accordance with the provisions of this charter,

for the performance or discontinuance of the duties of any ,

such office. When, in the opinion of the council, such pro-

vision has been made, the term of any such officer shall

expire and the office be abolished.

The powers conferred and the duties imposed upon any Transfer of

officer, board, commission, or department of the city under dutiefof a'de-

the laws of the commonwealth, shall, if such officer, board, whenaboUshed.

commission, or department is abolished by this charter, be

thereafter exercised and discharged by the officer, board,

or department in whom are vested corresponding functions,

duties and powers under the provisions of this charter.

Termination of Certain Offices.

Section 76. At ten o'clock in the forenoon of the first Terms of cer-

Monday of January, nineteen hundred and eighteen, the end.
° *'*" *°

city council, board of aldermen and common council shall

be abolished, and the terms of office which the mayor,

aldermen, conmaon councilmen and members of the school

committee are then serving shall terminate.

When Charter shall Take Effect.

Section 77. For the purpose of nominating and electing Time of taking

officers, Part I of this act shall, if adopted by the registered ^
^'^^'

voters of the city as provided in Part III, take effect in the

year nineteen hundred and seventeen, and for all other

purposes shall take effect on the first jNIonday of January,

nineteen hundred and eighteen. If not so adopted, it shall

not take effect.

Repeal of Inconsistent Acts.

Section 78. All special acts and parts of special acts Repeal.

applying to the city of Springfield inconsistent herewith

are hereby repealed, and all general acts and parts of general

acts inconsistent herewith shall not apply to the city of

Springfield: i:)rovided, hoivever, that this repeal shall not Provisos.

affect any act done or any right accruing, accrued, or estab-

lished, or any suit or proceeding had or begun in any civil

case before the time when such repeal takes effect, and that

no offences committed and no penalty or forfeitures in-

curred under the acts or parts of acts hereby repealed shall

be affected by the repeal; and provided, ako, tliat all ordi-
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Proviso.

nances of the city of Springfield in force at the time when
the said repeal takes effect, and not inconsistent with the

provisions of this act, shall continue in force until the same
are repealed or amended, and all officers elected under such

ordinances shall continue in office according to the tenure

thereof, except as is otherwise provided herein, and pro-

vided, further, that nothing herein contained shall in any
way affect the civil service laws or regulations.

Certain terms
defined.

PART II. PLAN 11. FEDERAL PLAN.

Definitions.

Section 1. The following words and phrases as used in

this charter shall, unless a contrary intention clearly appears,

have the following meanings, respectively :
—

The phrase "regular municipal election" shall mean the

annual election of municipal ofiicers for which provision is

made in this charter.

The words "officer", "ofiicers" and "administrative

oJBBcers", when used without qualification or description,

shall mean any person or persons in charge of any depart-

ment, bureau or division of the city. The said words when
used in contrast with a board or members of a board, or

with bureau or division heads, shall mean any of the persons

in sole charge of a department of the city.

The word "ordinance" shall mean a vote or order of the

mayor and city council entitled "ordinance" and designed

for the permanent regulation of any matter within the

jurisdiction of the mayor and city council as laid down in

this charter.

The term "registered voter" shaH mean a voter qualified

to vote for elective officers.

Powers of city
defined.

Legislative
powers to con-
tinue.

Powt:rs of City.

Section 2. The inhabitants of the city of Springfield

shall continue to be a municipal corporation under the name
of the City of Springfield, and as such shall have, exercise

and enjoy all the rights, immunities, powers and pri\aleges,

and shall be subject to all the duties, liabilities and obliga-

tions provided for herein or other^\^se pertaining to or in-

cumbent upon said city as a municipal corporation.

Section 3. None of the legislative powers of the city

shall be abridged or impaired by the provisions of this
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charter, but all such powers shall be possessed and exercised

by such body as shall be the legislative body of the city

under the provisions of this charter.

Continuance of Ward Boundaries.

Section 4. The territory of the city shall continue to Ward bounda-

be divided into the same number of wards existing at the unchanged.

time of the adoption of this charter, which wards shall

retain their boundaries until the same shall be changed
under the general law relating thereto in any year fixed by
law for a new di\dsion of cities by wards.

NUTVIBER AND TeRM OF COUNCIL.

Section 5. The legislative powers of the cit}' shall be council, term,

vested in a city council which shall be composed of eleven
®*''^'

members of whom one shall be elected from each ward by
and from the qualified voters of that ward, and the remain-

ing members shall be elected at large by and from the quali-

fied voters of the city. One of its members shall be elected

by the council annually as its president. Except as is other-

wise pro\aded herein, members of the council shall hold

oflSce for the term of two years and until tlieir successors

are elected and qualified.

Council, how elected.

Section 6. In the year nineteen hundred and seventeen Election of

there shall be elected at the regular city election eleven <='ty co^'"=ii.

members of the council. The members elected from wards
one, two, three, four and five shall be elected to serve for

one year, and those elected from wards sLx, seven, eight and
at large shall be elected to serve for two years from the first

Monday of January following their election and until their

successors are elected and qualified; and at each annual

city election thereafter the members of the council elected to

fill vacancies caused by the expiration of the terms of members
shall be elected to serve for two years.

Mayor,

term of office.

Section 7. There shall be a mayor, elected by and
tgr^*"'^t^J®*'*'°°'

from the qualified voters of the city, who shall be the chief

executive officer of the city. He shall hold office for the
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term of two years from the first Monday of January follow-

ing his election and until his successor is elected and quali-

fied.

School Coimmittee— Nuiviber and Term.

Section 8. The school committee shall consist of eight

members of whom one shall be elected from each ward by
and from the voters of that ward qualified b}' the general

laws to vote for members of the school committee, and the

mayor who shall be ex officio chairman and who shall have
the right to vote therein. Except as is otherwise provided

herein, members of the school committee shall hold office for

the term of three years and until their successors are elected

and qualified.

Election of
school com-
mittee.

School Committee — how elected.

Section 9. In the year nineteen hundred and seven-

teen there shall be elected at the regular city election eight

members of the school committee. Those elected from
wards one, two and three shall serve for one year; those

elected from wards four, five and six shall serve for two
years; and those elected from wards seven and eight shall

serve for three years from the first ^Monday of January
following their election and until their successors are elected

and qualified, and at each annual city election thereafter

the members of the school committee elected to fill vacancies

caused by the expiration of the terms of members shall be

elected to serve for three years.

Vacancies.

Vacancies.

Section 10. Vacancies in an elective office shall be
filled at the next annual election for the remainder of the

unexpired term, except when the vacancy exists in the office

of mayor, and except in the case of three or more vacancies

in the council or school committee. In the event of a vacancy
in the office of mayor, or of three or more members of the

council or school committee, a special election shall be held

within sixty days to fill the vacancy or vacancies, unless the

regular election is to be held Anthin three months from the

time when the office of mayor becomes vacant, or from the

time when the last of the said three vacancies occurs, in

which event the election shall be postponed to the next

resodar election.
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If the mayor is absent, incapacitated, removed, resigns Presidentof

or is unable from any cause temporarily to perform his tolse '^aSiLT'^

duties they shall be performed, until the mayor is able to
'^y°^"

perform them, or until his successor is elected, by the presi-

dent of the city council. The person upon whom the said

duties devolve shall be called "acting mayor", and he shall

possess the powers of mayor only in matters not admitting
of delay, and shall have no power to make permanent ap-

pointments.

Should an appointive officer of the city be temporarily Temporary

unable for any cause to perform his duties, the council or
^pp^'^*"'^^**-

the mayor, having the power of original appointment, may
make a temporary appointment of some person to act until

such official shall resume his duties.

Nominations and Elections, when held.

Section 11. City elections shall take place annually. Date of city

beginning with the year nineteen hundred and seventeen, Lti^icipd year,

on the second Tuesday of December. The municipal year '^^^^

shall begin at ten o'clock in the forenoon of the first Monday
of January, and shall continue until ten o'clock in the fore-

noon of the first Monday of the following January.

Section 12. There shall not be printed on the ofiicial officers to be

111 1 1 1 • 1 • 1 • 1
nominated at

ballots to be used at any annual or special city election the prmiary.

name of any person as a candidate for mayor, member of

the council or member of the school committee unless such

person be nominated as such candidate at a city primary
election to be held as provided in this act. There shall not

be printed on the official ballots to be used at a city primary
election the name of any person as a candidate unless such

person shall have filed, at least ten days prior to the said

primary election, the statement of the candidate and the

petition accompanying the statement described in section

fifteen of Part II of this act.

Section 13. On the third Tuesday preceding every Dat« of

annual or special city election at which a mayor, or any p''"^^^^-

member of the city council or any member of the school

committee is to be elected, there shall be held a city primary
election for the purpose of nominating candidates for the

offices to be filled at such annual or special city election.

No special election for the election of mayor or of a member
of the council shall be held until after the expiration of forty

days from the calling of the special city primary election
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therefor, which special primary election, is to be held on

the third Tuesday preceding the special election. At every

city primary election the polls shall be kept open during

such hours as shall be fixed by the council and, except as is

otherwise provided in this act, every such city primary

election shall be called by the same officers and held in the

same manner as an annual city election, and polling places

shall be designated, provided and furnished, official ballots,

special ballots, ballot boxes, voting lists, specimen ballots,

blank forms, apparatus and supplies shall be provided for

every such city primary election of the same number and
kind, and in the same manner, and by the same officials as

at an annual city election; and the same election officers

shall officiate as at an annual city election.

Section 14. The provisions of law relating to election

officers, voting places for elections, election apparatus and
blanks, calling and conduct of elections, manner of voting

at elections, counting and recounting of votes at elections,

corrupt practices and penalties, shall apply to the said

city primary elections, except as is otherwise provided in

this act.

Section 15. Any person who is qualified to vote for a

candidate for mayor, member of the council or member of

the school committee, and who is a candidate for nomination

for any of those offices may have his name, as such candidate,

printed on the official ballots to be used at a city primary

election: provided, that he shall, at least ten days prior to

such city primary election, file with the city clerk a state-

ment in writing of his candidacy in substantially the follow-

ing form :
—

Statement of Candidate.

I, ( ), on oath

declare that I reside at (number, if any), on (name of street),

in the city of Springfield, that I am a voter therein qualified

to vote for a candidate for the hereinafter mentioned office;

that I am a candidate for nomination for the office of (mayor,

member of council or member of school committee) for

(state the term), to be voted for at the city primary election

to be held on Tuesday, the day of

19 , and I request tliat my name be

printed as such candidate on the official ballots to be used

at said city primary election.

(Signed)



Special Acts, 1916. — Chap. 371. — Part II. 435

Commonwealth of Massachusetts.

Hampden, ss.

Subscribed and sworn to on this

day of 19

, before me.

(Signed)

Justice of the Peace.

(or Notary Public).

Every such candidate for mayor shall at the same time file Petitionof

with the said statement the petition of at least three hun- to accompany

dred voters of the city qualified to vote for a candidate for
^*^^'^^°*-

the said office, and every such candidate for member of the

council or school committee shall file the petition of at

least one hundred voters of the city qualified to vote for a
candidate for said office. The petition shall be in sub-

stantially the following form:—

Petition accompanying Statement of Candidate.

Whereas (name of candidate) is a candidate for nomi- Form of

nation for the office of (mayor, member of the council or £^com°panying

member of the school committee) for (state the term), w^e,
statement.

the undersigned voters of the city of Springfield, duly quali-

fied to vote for a candidate for the said office, do hereby
request that the name of said (name of candidate), as a
candidate for nomination for said office, be printed on the

official ballots to be used at the city primary election to be
held on the Tuesday of

,19 . We further state that we
believe him to be of good moral character and qualified

to perform the duties of the office.

Name of Voter. Street IJumber, if any. Street.

No acceptance by a candidate for nomination named in Acceptance not

the petition shall be necessary for its validity or for its
"^^^^^y-

filing, and the petition need not be sworn to.

Section 16. Women who are qualified to vote for women may
1 p j_i 11 •

i , 1 T 1 J p fje candidates
members or the school committee may be candidates tor for and vote
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nomination for that office at any city primary election

at which any candidate for nomination for that office is to

be voted for, and, at such city primary election, may vote

for candidates for nomination for that office, but for candi-

dates for no other office. Women who are candidates for

members of the school committee shall file the statement of

a candidate, and the petition accompanying the statement,

hereinbefore required to be filed by male candidates for

nominations for that office.

Section 17. On the first day, not being Sunday or a

legal holiday, follo\^ing the expiration of the time for filing

the above described statements and petitions, the city clerk

shall cause to be published in one or more newspapers

published in the city the names and residences of the candi-

dates for nomination who have duly filed the above mentioned

statements and petitions, and the offices and terms for

which they are candidates for nomination, as they are to

appear on the official ballots to be used at the city primary

election. The city clerk shall thereupon prepare the ballots

to be used at the city primary election and shall cause them

to be printed, and the ballots so prepared shall be the official

ballots, and the only ballots, used at such city primary

election.

Official Prbl^ry Ballot.

Candidates for nomination for mayor, members of the

council and school committee of the city of Springfield at a

city primary election held on the

day of , in the year nineteen hun-

dred and
(The heading shall be varied in accordance with the offices

for which nominations are to be made.)

Section 18. The name of each person who has filed a

statement and accompanying petition as aforesaid, and his

residence and the title and term of the office for which he

is a candidate for nomination shall be printed on said ballots,

and the names of no other candidates shall be printed thereon.

Blank spaces shall be left at the end of each list of candi-

dates for nomination for the different offices, equal to the

number to be nominated therefor, in which the voter may
insert the name of any person not printed on the ballot for

whom he desires to vote for nomination for any of the said

offices. There shall be printed on said ballot such directions

as will aid the voter; for example, "vote for one", "vote
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for two", and the like. Special ballots shall be prepared in official preiim-

like manner and printed for the use of women qualified to for women.

vote for members of the school committee. The said special

ballots shall be headed :

—
Candidates for nomination for members of school com-

mittee of the city of Springfield at a city primary election

on the day of

, in the year nineteen

hundred and , and shall

contain the names and residences of the same candidates

for nomination for member of the school committee as are

on the regular official ballots furnished for such city primary

election, and the title and term of that office.

Section 19. No ballot used at any annual or special
party'dL'i?-

citv election, or at any city primary election, shall have ??*?°°i
p^°-

prmted thereon any party or political designation or mark,

and there shall not be appended to the name of any candidate

any such party or political designation or mark, or any-

thing showing how he was nominated, or indicating his

views or opinions.

Section 20. Voters qualified to vote at city elections QuaUScation

shall be qualified to vote at the city primary elections.

Section 21. The election officers shall, immediately upon Counting

the closing of the polls at city primary elections, count the of ballots.

ballots and ascertain the number of votes cast in the voting

places where they officiate for each person for nomination

for each office, and shall make return thereof to the city

clerk forthwith upon blanks to be furnished as in city elec-

tions.

Section 22. On the first day, not being Sunday or a Canvass of

legal holiday, following the city primary election, the city

clerk shall canvass the returns received from the election

officers, and shall forthwith publish the result of the canvass

in one or more newspapers published in said city.

Section 23. The two persons receiving at a city primary Nominations.

election the highest number of votes for nomination for an m°ined!^

^'^'

office shall be the candidates and the only candidates for

that office whose names shall be printed on the official

ballots to be used at the annual or special city election for

the making of nominations for w^hich said city primary
election was held, and if two or more persons are to be

elected to the same office at such annual or special city

election the several persons, to a number equal to twice the

number so to be elected, receiving at such city primary elec-
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tion the highest number of votes for nomination for that

office, or all such persons, if less than twice the number of

those so to be elected, shall be the candidates and the only-

candidates for that office whose names shall be printed on

the official ballots to be used at the annual or special city

election.

If the primary election results in a tie vote among candi-

dates for nomination receiving the smallest number of

votes, which, but for the tie vote, would entitle the person

receiving that number to have his name printed upon the

official ballots for the election, all candidates participating

in said tie vote shall have their names printed upon the

official ballots, although thereby there be printed upon

them names of candidates to a number exceeding twice the

number to be elected.

Section 24. No acceptance of a nomination made at a

city primary election shall be necessary for its validity.

Section 25. At city elections, other than the above

described city primary elections, the person receiving the

highest number of votes for an office shall be deemed and

declared elected to that office; and if two or more persons

are to be elected to the same office, the several persons, to

the number to be chosen to the office, receiving the highest

number of votes shall be deemed and declared to be elected;

but persons receiving the same number of votes shall not

be deemed to be elected if thereby a greater number would

be elected than are by law to be chosen. On ballots to be

used at annual or special city elections blank spaces shall

be left at the end of each list of candidates for the different

offices, equal to the number to be elected thereto, in which

the voter may insert the name of any person not prmted on

the ballot for whom he desires to vote for any of the said

offices.

Section 26. Except as is otherwise provided in this

act, the laws of the commonwealth governing annual city

elections, special elections of city officers and special elec-

tions in cities shall, so far as they may be applicable, govern

such elections in the said city.

Registrars of
voters, appoint-
ment, duties,

etc.

Board of Registrars of Voters.

Section 27. A board of registrars of voters is hereby

established which shall be constituted and appointed in

accordance with the provisions of section twenty-five of
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chapter eight hundred and thirty-five of Part I of the acts

of the year nineteen hundred and thirteen, and shall be

governed by the further provisions of said chapter with

reference to said board, except that the members other

than the city clerk shall be appointed by the mayor, without

confirmation by the city council.

The board of registrars of voters in office at the time of

the adoption of this charter, shall continue in office until

their successors are appointed in accordance With the pro-

visions of this section, and their terms of oflfice begin.

City Council.

organization.

Section 28. On the first Monday in January in each city council,

year, beginning with the year nineteen hundred and eighteen,
^''^^i^ation.

at ten o'clock in the forenoon, unless some other hour of the

day shall be designated by the mayor, the mayor-elect and
the councilors-elect shall meet and be sworn to the faithful

discharge of their duties. The oath may be administered

by the city clerk or by a justice of the peace, and a certificate

that the oath has been taken shall be entered on the journal

of the city council. At any meeting thereafter the oath

may be administered in the presence of the city council to

the mayor, or to any councilor who has not qualified.

powers.

Section 29. Except as is especially provided in this Legislative

section, the legislative powers of the city comicil may be ^S °^ *"*^

exercised as provided by ordinance or rule adopted by it.

Every member of the council shall have the right to Voting powers.

vote on any question coming before it. A majority of the 'i"°'^'"'^^-

council shall constitute a quorum, and the affirmative vote

of a majority of all the members of the council shall be

necessary to adopt any motion, resolution or ordinance.

The city council shall, from time to time, establish rules Rules, etc.

for its proceedings. The manner of holding regular and
special meetings of the council shall be fixed by ordinance.

All sessions shall be open to the public, and every matter

coming before the council for action shall be put to a vote,

the result of which shall duly be recorded. A full and
accurate journal of the proceedings of the councU shall be

kept and shall be open to the inspection of any registered

voter of the city.



440 Special Acts, 1916. — Chap. 371.— Part II.

Council may
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MAY FIX SALARY.

Section 30. The council may by a two thirds vote of

all its members, taken by call of the yeas and nays, establish

a salary for its members not exceeding five hundred dollars

each, a year. The salary may be reduced, but no increase

therein shall be made to take effect during the term of office

in which the increase is voted.

To elect city
cleik.

Duties.

TO ELECT CITY CLERK.

Section 31. The council shall, by a majority vote,

elect a city clerk to hold office for the term of three years

and until his successor is elected and qualified, and shall fix

his salary. He shall have such powers and perform such

duties as the council may from time to time prescribe, in

addition to such duties as may be prescribed by law. He
shall keep the records of the meetings of the council.

The person holding the office of city clerk at the time when
this charter is adopted, shall continue to hold office for the

term for which he was elected and until his successor is

elected and qualified.

:MAY SLT\rMON :\IAYOR.

^ayoT^X"'' Section 32. The city council at any time may request

from the mayor specific information on any municipal

matter witliin its jurisdiction, and may request him to be

present to answer written questions relating thereto at a

meeting to be held not earlier than one week from the date

of the receipt by the mayor of the questions. The mayor

shall personally, or through a head of a department or a

member of a board, attend the meeting and publicly answer

all such questions. The person so attending shall not be

obliged to answer questions relating to any other matter.

The mayor at any time may attend and address the city

council in person or through the head of a department, or a

member of a board, upon any subject.

May take land
for municipal
purposes.

MAY TAKE KANTD.

Section 33. At the request of anj^ department, and with

the approval of the mayor and the city council, the city

council may take in fee, in the name of the city, for any

municipal purpose any land within the limits of the city
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not already appropriated to public use. No land shall be

taken until an appropriation by loan or otherwise for the

general purpose for which land is needed shall have been

made by the mayor and city council, by a two thirds vote

of all its members; nor shall a price be paid in excess of the

appropriation, miless a larger sum is awarded by a court

of competent jurisdiction. All proceedings in the taking of

land shall be under the advice of the law department, and a

record thereof shall be kept by that department.

PASSAGE OF ORDINANCES.

Section 34. No ordinance shall be passed finally on the Passage of

date on which it is introduced, except in cases of special °'^ 'iianccs.

emergency involving the health or safety of the people or

their property.

No ordinance shall be regarded as an emergency measure Emergency

unless the emergency is defined and declared in a preamble
™®^^"'"®^-

thereto separately voted on and receiving the affirmative

vote of two thirds of the members of the city council.

No ordinance making a grant, reward, renewal, or ex- Grantin?ct

tension, whatever its nature, of any franchise or special h^wmade.^'^'^"

privilege shall be passed as an emergency measure, and

except as provided in chapter one hundred and twenty-two

of the Revised Laws and sections one hundred and twenty-

six and one hundred and twenty-seven of chapter seven

hundred and forty-two of the acts of the year nineteen

hundred and foiu-teen and acts in amendment thereof and

in addition thereto, no such grant, renewal or extension

shall be made otherwise than by ordinance.

No ordinance or part thereof shall be amended or annulled of'^rdfiS^ces.

except by an ordinance adopted in accordance with the pro-

visions of this act, or by referendum as hereinafter provided.

MAYOR MAY VETO.

Section 35. Every order, ordinance, resolution, and vote Veto power of

relative to the affairs of the city adopted or passed by the
™'*^'°'"-

city council shall be presented to the mayor for his approval.

If he approATS it he shall sign it; if he disapproves it he shall

return it, with his objections in writing, to the city council,

which shall enter the objections at large on its records, and
again consider it. The city council, notwithstanding such

disapproval of the mayor, may again pass such order, ordi-

nance, resolution or vote over the mayor's veto by a two
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thirds vote of all the members of the city council, and it

shall then have the same effect as if signed by him, but such

vote shall not be taken for seven days after its return to the

city council. Every such order, ordinance, resolution and
\'ote shall have the same power and effect as if signed by the

mayor, if it is not returned by him within ten days after it

was presented to him; but it shall not so take effect unless

a petition for referendum shall be filed as herein provided,

until the expiration of a further period of ten days after the

period aforesaid. Nothing in this section shall be construed

as superseding or in any way affecting any of the provisions

of chapter seven hundred and nineteen of the acts of the

year nineteen hundred and thirteen.

Proposed
ordinances to
be published.

PUBLICATION OF ORDINANCES.

Section 36. Every proposed ordinance or loan order,

except emergency measures, as hereinbefore defined, shall

be published once in full in at least two newspapers published

in the city, and in any additional manner that may be pro-

vided by ordinance, at least ten days before its final passage.

After such final passage, it shall, in the same manner as

before, again be published once, as amended and com-

pleted, except in the case of an emergency ordinance which

may be passed as hereinbefore provided and which shall

take effect on its passage, and shall be published as afore-

said at the earliest practicable moment.

Calendar to be
published.

PUBLICATION OF CALENDAR.

Section 37. The council shall cause manifold or printed

copies of a summary of all matters to come before it at the

next regular session to be prepared for public use and placed

with the city clerk for distribution at least twenty-four

hours before each regular session. No matter not contained

in said summary shall be considered at such regular session

unless three fourths of the members shall vote to consider

the same.

Mayor.

SALARY.

Mayor, salary. SECTION 38. The mayor shall receive for his services

such salary as the city council shall by ordinance determine,

not exceeding six thousand dollars a year, and he shall

receive no other compensation from the city. His salary
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shall be fixed by the council first elected under this charter,

and shall not be increased or diminished thereafter during

the term for which he is elected.

APPOINTMENTS OF ADMINISTEATRTE OFFICERS.

Section 39. All heads of departments and members of to appoint..,,-, I
. n fv • administrative

municipal boards, as their present terms or omce expire, officers.

or are terminated under the provisions of this act, excluding

the school committee, shall be appointed by the mayor
without confirmation by the city council, and their salaries

shall be fix;ed by the comicil.

certificates of appointment.

Section 40. In making his appointments the mayor Forms of

shall sign and file with the city clerk a certificate in the appiiSmen°t.

following form: —

certificate of appointment.

I appoint (name of appointee) to the position of (name of

office), and I certify that in my opinion he is a recognized

expert in the work which will devolve upon him, and that

I make the appointment solely in the interest of tlie city.

Mayor,
or in the following form, as the case may be:—

CERTIFICATE OF APPOINTMENT.

I appoint (name of appointee) to the position of (name of

office), and I certify that in my opinion he is a person specially

fitted by education, training, or experience to perform the

duties of said office, and that I make the appomtment
solely in the interest of the city.

Mayor.

MAY REMOVE APPOINTEES.

Section 41. The mayor may remove any head of a Mayor may
remove
appointees.department or member of a board by filing a written state-
^"""'''^

ment with the city clerk setting forth in detail the specific

reasons for such removal. A copy of the statement shall be

delivered or mailed to the person thus removed, who may
make a reply in writing, which, if he so requests, shall be

filed with the city clerk; but such reply shall not aft'ect the

action taken unless the mayor so determines. The pro-

visions of this section shall apply to the school committee.
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STATEIMENT OF RE.\SONS FOR RE:M0VAL.

Section 42. All removals from appointive offices shall

be accompanied by a statement of the reasons therefor under

the signature of the officer exercising the power of removal,

and a copy of the statement shall be filed in the office of the

city clerk: provided, that the officer removed has, within

five days after his removal, requested such a statement.

Employees of Mayor's Office Exempt fro^i Civil

Service.

Section 43. The civil service law shall not apply to

the appointment of the mayor's secretaries or of the stenog-

raphers, clerks, telephone operators and messengers con-

nected with his office, and the mayor may remove such

appointees without a hearing and without making a state-

ment of the cause of their removal.

Administratr'e Department.

organization.

Administrative Section 44. Tlic followlug administrative departments
organization,' and subdlvlslous tlicrcof are hereby established :

—
1. Department of Public Welfare— headed by a director.

Bureau of health, including divisions of Inspection,

medical service and hospitals.

Bureau of charities, Including division of relief and

improvement of condition of the poor; division of

Institutions— Wayfarers' Lodge and poor house.

Bureau of parks, including divisions of recreation, play-

grounds and entertainment.

2. Department of Public Safety— headed by a director.

Bureau of police.

Bureau of fire.

Bureau of building inspection.

Bureau of miscellaneous Inspection, including division

of weights and measures, division of fuel. Including

coal, coke and petroleum; division of smoke pre-

vention; division of fish and game warden; division

of g^^psy moth.

3. Department of Public Works— headed by a director.

Bureau of streets.

Bureau of sewers.
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Bureau of engineering. Same subject.

Bureau of street lighting.

Bureau of water.

Bureau of public buildings, including municipal group;

municipal heating and lighting plant; municipal

garage.

4. Department of Finance — headed by a director.

Bureau of assessment.

Bureau of collection.

Bureau of treasury.

Bureau of pensions.

Bureau of purchase and stores.

5. Department of Law— headed by a city solicitor as

director.

Powers of Directors.

Section 45. All heads or directors of the departments Directors,

shall serve until removed by the mayor, or until their sue-
p°"'^''^' ^*°-

cessors are appointed and qualified. The director of each

department shall have power to prescribe rules and regu-

lations, not inconsistent with this act or with any ordinance,

for the conduct of the officers and employees of his depart-

ment, and the work of the several departments shall be

distributed among such sub-divisions thereof as are estab-

lished by this act.

Department of Public Welfare.

Section 46. The director of the department of public Pubiic welfare.

welfare shall manage and control the bureaus and divisions

thereof and shall have power to appoint and remove, subject

to civil service regulations, such assistants and deputies as

the council may, by ordinance, provide, all of whom shall

hold office, unless sooner removed, until their successors are

appointed and qualified.

Department of Pl^blic Safety.

Section 47. The director of the department of public pubiic safety,

safety shall manage and control the bureaus and divisions

thereof, and shall have power to appoint and remove, subject

to civil service regulations, such assistants and deputies as

the council may by ordinance provide, all of whom shall

hold office, unless sooner removed, until their successors are

appointed and qualified.
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Department of Public Works.
PubUc works. Section 48. The director of the department of public

works shall manage and control the bureaus and divisions

thereof, and shall have power to appoint and remove, subject

to civil service regulations, such assistants and deputies as

the council may by ordinance provide, all of whom shall

hold office, unless sooner removed, until their successors are

appointed and qualified.

Finance.

Officials to
give bond.

City solicitor,

duties, powers,
etc.

Defartivient of Finance.

Section 49. The director of the department of finance

shall manage and control the bureaus and divisions thereof,

and shall have power to appoint and remove, subject to

civil service regulations, such assistants and deputies as the

council may by ordinance provide, all of whom shall hold

office, unless sooner removed, until their successors are

appointed and qualified.

The director of the department of finance shall require all

officers within the department of finance intrusted with the

receipt, care and disbursement of money, to give bonds in

such sums and with such sureties as shall be satisfactory to

him and as shall be approved by the city solicitor, for the

faithful performance of their respective duties, and may
require the said oflScers to renew their bonds from time to

time.

Department of Law.

Section 50. The city solicitor shall manage and control

the legal affairs of the city. He shall advise the heads of

departments in matters relating to their official duties, and
shall be the legal adviser of and attorney and counsel for

the city. He shall have power to appomt and remove such

assistants as the council may by ordinance provide, all of

whom shall hold office, unless sooner removed, until their

successors are appointed and qualified.

Duties of
officials.

Duties of Officl\ls.

Section 51 . All sub-departments and officers and boards

therein shall perform all duties prescribed by law for them
respectively, and such further duties, not inconsistent with

the nature of their respective offices, with the general laws
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or the provisions of this act, as the council may by ordinance

prescribe. All administrative officers and boards shall keep city records.

a record of their official transactions, and all city records °M^ion.''^'°

shall be open to public inspection. All revenues, including

fees received by any department or administrative officer,

shall be paid to the city collector.

Section 52. The several boards and the officers having To employ

charge of sub-departments shall, within their respective BuppUe's%'tc.
^

sub-departments, employ all labor, request of the purchasing

department the purchase of materials and supplies, make and
execute all necessary contracts, except for the purchase of

materials and supplies, and shall, under the supervision of

the director of the department, have the care, custody and
management of all public works, institutions, buildings and
other municipal property.

City Planning Board.

Section 53. The mayor shall appoint a city planning city planning

board to consist of seven members, of which the mayor and m^t.'duties?

the president of the council shall be members ex officiis.
®^'

The members of said board shall be appointed for the term
and in the manner provided by statute. They shall serve

without compensation, and their duties shall be to consult

and advise with the various departments. The city planning

board shall have authority to investigate any subject which
.

a majority of the board shall decide upon. In respect to

such matters they shall have full powers of investigation,

and shall have, upon request, the assistance of all city

officials. The board may report to the city council or the

mayor, and its reports shall be given consideration by the

body or official to whom they are directed.

City Auditor.

APPOINTlVrENT BY COUNCIL.

Section 54. The council shall, by a majority vote, elect city auditor,

a city auditor to hold office for the term of three years and
^pp°''^^°^®'^*'

until his successor is elected and qualified, and shall fix his

salary. In case of a vacancy in the office of auditor or in

case of his inability to perform his duties by reason of sick-

ness or absence, the duties of the office shall be performed
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Auditor'3
deputies,
clerks, etc.

by an auditor pro tempore, who shall be appointed by the

council.

The auditor may appoint, subject to the civil service laws

and regulations, such deputies and clerks as the city council

may authorize. The deputies shall have power to perform

any act or duty required of the auditor. Their compensation

shall be fixed by the council.

Duties of

auditor.

DUTIES OF AUDITOR.

Section 55. The auditor shall be the accounting officer

of the city. He shall receive and preserve in his office all

accounts, books, vouchers, documents and papers relating

to the accounts and contracts of the city, its debts, revenues

and other financial affairs. He shall instal in the several

city departments such accounting systems as may be pre-

scribed in the code of business procedure to be adopted by

the council. He shall give exact information as to the exact

condition of the treasury and of every appropriation and

fund thereof upon demand of the mayor or the council.

He shall maintain a current auditing and accounting control

over all financial stationery used or issued by the city, and

shall keep the accounts of the city in a complete and in-

telligible manner. He shall make and transmit to the

council such financial statements and reports as may be

required from him by the code of business procedure to be

adopted by the council.

To audit
claims.

Drawing of

warrant.

audit of claims.

Section 56. Any ordinance or resolution providing for

the pa>Tnent of any money out of the treasury, whether

from public funds or from private funds, deposited therein,

shall always be construed as requiring the auditing of the

claim therefor and documents incident thereto before the

same is paid.

drawing of warrant.

Section 57. No warrant for the pajTnent of any claim

shall be drawn by the auditor unless the supplies, materials

or equipment delivered, or work done, shall first have been

duly inspected and certified to by a person cognizant of the

fact of such delivery. The responsibility for adequate in-

spection of deliveries shall rest with the auditor. Before

drawing a warrant for the pa^nnent of any voucher or claim,

the auditor may, at his discretion, cause an investigation or
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inspection to be made by a person designated by him, and

he shall have power to summon persons and examine them
under oath or affirmation, which oath or affirmation he

may administer.

Fiscal Year.

Section 58. The fiscal year of the city shall begin on the Fiscal year.

first day of January.

Administrative Code.

Section 59. The first council elected under this charter council to

shall, as soon as possible after assuming office, cause to be admfnTstrative

prepared and shall enact by ordinance a code of business '^°^^-

procedure providing for the organization of the several de-

partments and for the efficient administration of their

powers and duties. The code shall provide for:

1. Centralization of purchasing procedure incident to

purchasing and control over stores.

2. Standardization of specifications for supplies, materials

and equipment.

3. A system of accounting and financial reporting which

will show:

a. What the city o\\tis and what it owes.

b. What fund authorizations have been made by the

comicil, and what are the limitations with reference to

expenditures.

c. Sinking fund provisions for retirement of bonded debt.

d. Condition of trust funds.

e. Functional expenses and unit costs.

The accounting system shall also provide a central financial

control over:

a. Cm-rent expenditures.

b. Accrual and collection of revenues.

c. City's purchasing and contracting relations.

d. Fidelity of custodians.

4. A system for the prompt and thorough audit of revenue,

expenditures and disbursements.

5. A system of budget making which will require:

a. The use of a standard classification of expenditures by
functions and object of expenditures.

6. Submittal of departmental estimates of expenditures

on uniform schedules to show (1) comparisons, item by
item, with the last fiscal year and, so far as possible, with

the current year; (2) reasons for proposed increases and
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Administrative decFcases; (3) Salary increases separately from additional

positions, and (4) such other information as the mayor or

the director of finance may request.

<?. That two copies of the departmental estimates be
available for public inspection, and that the council hold

at least one public hearing on the departmental estimates,

notice of the hearing to be furnished to each of the daily

papers of Springfield at least one week in advance thereof.

d. That a tentative budget be adopted, printed in pamphlet
form and circulated among the citizens, and that before the

budget is finally passed a public hearing be held on the

tentative budget, notice whereof shall be given in the same
manner as for the hearing on the departmental estimates.

6. A method of standardizing the rates of salaries and
wages paid to city employees, and a system of efficiency

reports and records which will serve as a basis for pro-

moting, demoting and discharging city employees.

7. A complete procedure incident to the issuing of the

various kinds of permits.

8. Such special procedures and methods for certain

bureaus as police, fire, fire prevention, health, treasury,

collection, and so forth, as are necessary to produce efficiency

throughout the city government.

9. Detail forms for quarterly and annual reports of each

function and activity of the city, showing, so far as possible,

unit cost, percentages, comparisons of results with preceding

periods, graphic charts, and the like.

10. Local improvement procedure.

Contracts.

advertisements and proposals.

To^raTtsto'be SECTION 60. No Contract for construction work, or for

advertised. ^hc purcliase of apparatus, supplies or materials, whether

the same shall be for repairs or original construction, the

estimated cost of which amounts to or exceeds two hundred

dollars, except in cases of special emergency involving the

health or safety of the people or their property, shall be

awarded unless proposals for the same shall have been

invited by advertisements in at least two newspapers pub-

lished in the city once a week for at least two consecutive

weeks, the last publication to be at least one week before the

time specified for the opening of said proposals. The ad-

vertisements shall state the time and place where plans and
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specifications of the proposed work or supplies may be had,

and the time and place for opening the proposals m answer

to the advertisements, and shall reserve to the city the right

to reject any or all proposals. All such proposals shall be

opened in public. No bill or contract shall be split or divided forbidd^n!^^'^*

for the purpose of evading any provision of this charter.

CONTRACTS TO BE IN WRITING.

Section G1. All contracts made by any department, certain con-

board or commission in which the amount involved is two i^^ltb^.^

hundred dollars or more, shall be in writing, and no such

contract shall be deemed to have been made or executed

until the approval of the mayor and of the department or

board making the contract is affixed thereto. Any contract

made as aforesaid may be required to be accompanied by a

bond with sureties satisfactory to the board or official having

the matter in charge, or by a deposit of money, certified

check or other seciu-ity for the faithful performance thereof,

and such bonds or other securities shall be deposited with

the city treasurer until the contract has been carried out

in all respects; and no such contract shall be altered except

by a written agreement of the contractor, the sureties on
his bond, and the officer, department, or board making the

contract, with the approval of the mayor affixed thereto.

NO interest in contracts.

Section 62. It shall be unlawful for the mayor or for certain officials

a member of the city council or school committee, or for anv not ^ make or

1 p ^
• T 1 • •

share in con-

other officer or employee of the city, directly or indirectly tracts, etc.,

to make a contract Avith the city, or to receive any com-
mission, discount, bonus, gift, contribution, or reward from,

or any share in the profits of, any person or corporation

making or performing the contract, unless the mayor,
member, officer or employee, immediately upon learning of

the existence of such contract, or that such contract is pro-

posed, shall notify in writing the mayor, city council, or

school committee of the nature of his interest in the contract,

and shall abstain from doing any official act on behalf of the

city in reference thereto. In case such interest exists on the

part of an officer whose duty it is to sign the contract on
behalf of the city, the contract may be signed by any other

officer of the city duly authorized thereto l)y the mayor, or

if the mayor has such interest, by the city clerk: promded, Proviso.
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Penalty.

School
committee.

Jiowever, that when a contractor with the city is a corporation

or a vohmtary stock association, the ownership of less than

five per cent of the stock or shares actually issued shall not

be considered as involving an interest in the contract within

the meaning of this section, and such owiiership shall not

affect the validity of the contract unless the owner of such

stock or shares is also an officer or agent of the corporation

or association, or solicits or takes part in the making of the

contract.

A violation of any provision of this section shall render the

contract in respect to which such violation occurs voidable

at the option of the city. Any person violating the pro-

visions of this section shall be punished by a fine of not

more than one thousand dollars, or by imprisonment for

not more than one 3'ear, or by both such fine and imprison-

ment.

School Committee.

Section 63. The general management and care of the

public schools of the city and of all the property pertaining

thereto shall be vested in the school committee.

Election of
superintendent
of schools.

TO ELECT SUPERINTENDENT.

Section G4. The school committee shall elect annually

a superintendent of schools, and may, under the laws regu-

lating the civil service, appoint, suspend or remove at

pleasure such subordinate officers or assistants, including

janitors of school buildings, as it may deem necessary for

the proper discharge of its duties and the conduct of its

business; it shall define their terms of service and their

duties, and shall fix their compensation. No member of

the school committee, except the mayor, shall, during the

term for which he is elected, hold any other office or position

the salary or compensation for which is payable out of the

city treasury. The committee shall organize annually on

the first Monday of January, and shall elect one of its mem-
bers as -N'ice-chairman, whose duty it shall be to preside at all

meetings of the committee at Avhich the mayor is not present.

Powers and
duties of school
committee.

POWERS AND DUTIES.

Section 05. The school committee, in addition to the

powers and duties pertaining by law to school committees,

shall have the power to proA'ide, when they are necessary,

temporary accommodations for school purposes, and shall
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have the control of all school buildings and of the grounds
connected therewith, and the power to make all repairs,

the expenditures for which are made from the regular ap-

propriation for the school department, except as is otherwise

provided herein. Nothing in this act shall be construed to

amend, alter or repeal any special act fixing the amount
which the school committee of the city may appropriate

for school purposes.

ACQUIRING OF SITES.

Section 66. No site for a school building shall be Approval of

acquired by the city unless the approval of the site by the etc^.%ot''8chooi

school committee is first obtained. No plans for the con- ^"''^'"es-

struction of or alterations in a school building shall be

accepted, and no work shall be begun on the construction

or alteration of a school building, unless the approval of the

school committee and the mayor therefor is first obtained.

Nothing herein contained shall require such approval for

the making of ordinary repairs.

TO MAKE OWN RULES.

Section 67. The school committee shall make all rea- to make mies

sonable rules and regulations for the management of the a°d regulations.

public schools of the city and for conducting the business of

the committee : provided, that such rules are not inconsistent Proviso,

with law.

MEETINGS OPEN TO THE PUBLIC.

Section 68. All meetings of the school committee shall Meetings to he

be open to the public. The vote on any particular measure etc.

shall be by call of the yeas and nays, when it is so requested

b}^ not less than two members of the committee.

Initiative,

Section 69. Any bill, resolution or order may be pre- initiative.

sented to the council or to the school committee, and later

to the voters, in the following manner: —

PRELIMINARY PETITION.

Section 70. Not less than twenty-five per cent of the preliminary

registered voters of the city may, by a written or printed
p'^*'*'""-

instrument signed by them, petition the council, or, if the

matter is solely within the jurisdiction of the school com-
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Signatures
to initiative

petitions.

Further pro-
ceedings.

mittee, may petition the school committee, for the enact-

ment of any ordinance, resolution or order. The said petition

shall be known as a preliminary petition. It shall be verified,

by three voters, who shall make oath that they believe the

signatures of all the voters signing the same to be genuine.

The petition shall have attached thereto, a copy of the

ordinance, resolution or order sought to be enacted. The
petition shall be filed in the office of the city clerk who
shall, at the time of filing, verify the signatures. The signa-

tures to any petition need not all be on one paper. The
proposed ordinance, resolution or order accompanying the

same, shall be given a descriptive title, and a number, and
shall be a public record. The preliminary petition with the

proposed bill, resolution or order, shall be submitted by the

city clerk to the city solicitor, who shall endorse thereon his

opinion as to whether the city may legally enact the legis-

lation in the form proposed. The petition and bill, if ap-

proved by the city solicitor, shall then be presented to the

council, if the petition be addressed to the comicil, or to the

school committee, if addressed to the school committee, at

the next regular meeting. The proposed measure shall

thereafter be either enacted or rejected within thirty days,

without alteration or amendment. A record shall be kept

of the vote of each member thereon. If not approved by
the city solicitor, the ordinance, resolution or order may be

amended, to conform to his ruling, by a petition m writing

signed by a majority of the signers of the original petition,

and the measure shall then be presented to the council or

school committee, as provided for measures approved by
the city solicitor. Any measure passed heremider shall

become a law, after the same formalities required in the

case of measures which are not petitioned for by the voters.

Petition for

initiative.

INITIATIVE PETITION.

Section 71. If the council or school committee fail to

pass a measure petitioned for as aforesaid, or, if it be a

matter requirmg the signature of the mayor and he shall

veto the same, the city clerk shall notify the persons verifying

the petition. Thereafter, at any time within thirty days,

upon the written request of thirty-five persons who signed

the preliminary petition, the city clerk shall prepare petitions

which shall be known as initiative petitions, and which shall
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be given upon request to the voters. The petitions shall be Further pro-

in such form that a voter by signing the same will apply for

the enactment of the specific measure described in the

preliminary petition, with amendments, if any, made and

previously submitted as above provided. If a special election

is asked for, that fact shall be stated in the petition. Any
number of voters may sign the same petition. Each petition

shall be signed with the name and address of the petitioners,

and each petition shall be verified in writing by a duly

registered voter, and shall be filed with the city clerk. If,

within the said thirty days, initiatory petitions purporting

to contain the names of fifteen per cent of the voters of the

city shall be filed with the city clerk, for the enactment of

the measure named in the preliminary petition, the city

clerk shall verify the number of signatures. If the signa-

tures are insufficient in number, he shall cause notice thereof

to be published in one or more daily newspapers, and shall,

for a period of seven days after such publication, permit the

filing of initiatory petitions containing additional names.

REFERRING INITIATIVE PETITION TO VOTERS.

Section 72. If, after such additional seven days, the To be referred

signatures are insufficient in number, the petition shall

fail, but if the names are sufficient in number, the city clerk

shall certify that fact, and unless the measiu-e shall be passed

within thirty days after the petition is presented to the

council or school committee, if a special election has been

asked for, or, if no special election has been called for, then

prior to the time of making up the ballot for the next city

election, the measure shall be referred to the voters by
printing the title, and the number, if any, of the measure

upon the ballot with the inquiry, "Shall the measure become Form of

a law for the city? " If a majority of those voting upon the
'^^^^ '°°"

measure vote in the affirmative, the measure shall take

effect. If the measure fails to pass at such election, it shall

not again be the subject of an initiatory petition for at least

one year.

Special Election on Petition.

Section 73. If it is stated in the petition that the signers special election

request that the matter be submitted to the voters at a °" i^e*^'^'""-

special election, such election shall be held, provided that

there is no regular election within four months after the
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expiration of thirty days from the time when the matter
is presented to the council. Otherwise it shall be submitted
to the voters at the regular citv election.

Referendum.

Referendoi.

Section 74. Any ordinance, resolution or order, except-

ing emergency orders, may be referred to the voters in the

following manner:—

Preliminary
petition.

Ordinance, etc.,

to take eflfect,

unless, etc.

Form of

question.

PRELIMINARY PETITION.

Section 75. Upon the filing with the city clerk within

ten days after the passage of any ordinance, resolution or

order, other than emergency orders or measures enacted by
submission to the voters tlirough an initiative election, of

a petition asking for a referendum to the \'oters upon such

measure, the petition being signed by at least twenty-five

per cent of the registered voters, of whom three ha\-e \'erified

the petition in a manner similar to that required in pre-

liminary petitions, the operation of such ordinance, resolu-

tion or order shall be suspended, and the same shall be

inoperative for an additional twenjy days. The city clerk

shall thereupon prepare referendum petitions, which shall

be signed in the manner provided for initiatory petitions

and verified as provided therefor. Upon the verification of

the request for a referendum, and the certification by the

clerk that it is signed by twenty-five per cent of the registered

voters of the city, it shall be the duty of the council or the

school committee, to reconsider the measure, and if it is

not wholly repealed, the council shall forthwith submit

the measure by referendum to the registered voters of the

city at a regular city election, or if there be no regular city

election within three months, a special election shall, if the

petition requests it, be called.

The said ordinance, resolution or order shall take effect

unless said twenty-five per cent of the registered voters shall

petition as aforesaid within the time limited, but if the said

twenty-five per cent of the \'oters petition for a referendum,

the same shall not become operative unless thereafter a

majority of the voters voting thereon shall vote in favor

thereof. The vote upon such a measiu*e at a regular city

election or special election shall be taken by ballot in answer

to the question, "Shall the measure (stating the nature of

the same) take effect?", which shall be printed on the

ballot after the list of candidates, if there be any.
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Mayor may RECONsroER and veto.

Section 76. The mayor of the city is hereby authorized
reconJi(Sf hia

to reconsider his action upon any ordinance, resolution, or ^^}°° ^"4
„ , . Ill veto certain

order upon which a referendum is asked, and may at any referendum

time after the petition is filed and before the submission of

the same to the voters, veto such ordinance, resolution, or

order or withdraw his approval of the same, regardless of

what action he took thereupon prior to the filing of the

petition for a referendum. In case the mayor shall re-

consider his action, as above provided, and shall veto the

ordinance, resolution, or order, no election shall be held

thereupon, but the ordinance, resolution or order shall not

thereafter be passed over the mayor's veto.

Petition.

Section 77. Upon the submission to the council by the Petitions for

city clerk of a petition issued for the recall of any official,
"'^'^ '

signed, and filed in the manner required for initiatory pe-

titions and certified by the city clerk to contain the signa-

ture of at least forty per cent of the registered voters of the

city, the city council shall, if the officer sought to be removed
does not resign within five days thereafter, thereupon order

an election to be held on a Tuesday fixed by it, not less than

thirty nor more than forty days after the date of the clerk's

certificate that a sufficient petition is filed: provided, hoic- Proviso.

ever, that if any other municipal election is to occur within

nmety days after the date of the clerk's certificate, the city

council may, in its discretion, postpone the holding of the

removal election to the date of such other municipal election.

If a vacancy occurs in said office after a removal election

has been ordered, the election shall nevertheless proceed as

herein provided. In case the official sought to be recalled

be a member of the council or school committee, no petition

for recall shall be received, miless it contains the names of

forty per cent of the registered voters who signed the nomi-

nation papers of said official for his last election. In case Form of

the recall is sought as aforesaid there shall be printed on the <i"estion.

ballot for the next regular city election, or for such special

election, the words "Shall (name of official) be recalled

from the office of (name of office)?" If a majority of the

voters voting thereon vote "No", he shall continue to hold

office during the remainder of his term. Otherwise the office

shall be vacant.
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City clerk to
supply blanks.

Act, how
construed.

Who may sign
petitions.

The city clerk shall prepare and supply to the voters, upon
request, blanks for use under this section.

Section 78. Nothing herein shall be construed to prevent

the removal of any official as provided elsewhere in this act,

nor as authorizing the removal of any official holding office

under the civil service laws, except in the manner provided

in such laws, nor as authorizing the removal of the licensing

board, except in the manner provided by statute.

Section 79. If the subject-matter of an initiative or

referendum is wholly within the jurisdiction of the school

committee, or if the officer sought to be recalled is a member
of the school committee, all persons authorized to vote for

members of the school committee may sign petitions therefor

and shall be allowed to vote thereon.

Special
elections.

Special Elections.

Section 80. All special elections shall be conducted in

the manner provided by law for regular city elections.

Certain officials

to comply with
law.

Officers, etc.,

to continue
temporarily.

Continuance of Present Officers.

Section 81. It shall be the duty of the mayor, the

aldermen, and the city council or other legislative body,

the city clerk and the board of registrars of voters in office

when this charter is adopted, or is proposed for adoption,

to comply with all the requirements of this charter relat-

ing to such proposed adoption and to the nomination and
election of the officers specified herein.

Section 82. Until superseded under the provisions of

this act, the organization of the executive and administrative

departments, and the powers and duties of the officers and
employees of the city shall remain as constituted at the

time of the adoption of this charter.

Ordinances,
etc., to
continue.

Obligations,
taxes, etc.,

to be enforced
and collected.

CONTINU.^JJCE OF LEGISLATION AND OBLIGATIONS.

Section 83. All ordinances, resolutions, orders or other

regulations of the city or of any authorized body or official

thereof, existing at the time of the adoption of this charter,

shall continue in full force and effect until annulled, repealed,

modified, or otherwise superseded.

All official bonds, recognizances, obligations, contracts and

all other instruments entered into or executed by or to the

city before this act takes effect, and all taxes, special assess-

ments, fines, penalties, forfeitures incurred or imposed, due

or owing to the city, shall be enforced and collected, and
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all writs, prosecutions, actions and causes of action, except

as is otherwise provided herein, shall continue without abate-

ment and remam unaffected by this act; and no legal act

done by or in favor of the city shall be rendered invalid by
its adoption of this charter. •

Termination of Certain Offices.

Section 84. At ten o'clock in the forenoon of the first Certain offices

Monday of January, nineteen hundred and eighteen, the

city council, board of aldermen and common council shall

be abolished, and the terms of office which the mayor,

aldermen, common councilmen and members of the school

committee are then serving shall terminate.

When Charter is to take Effect.

Section 85. For the purpose of nominating and electing Time of taking

officers. Part II of this act shall, if adopted by the registered

voters of the city as provided in Part III take effect in the

year nineteen hundred and seventeen, and for all other

purposes shall take effect on the first Monday of January,

nineteen hundred and eighteen. If not so adopted, it shall

not take effect.

Repeal of Inconsistent Legislation.

Section 86. All special acts and parts of special acts Repeals,

applying to the city of Springfield inconsistent herewith are

hereby repealed, and all general acts and parts of general

acts inconsistent herewith shall not apply to the city of

Sprmgfield: 'provided, however, that this repeal shall not Provisos,

aft'ect any act done, or any right accruing or accrued or

established, or any suit or proceeding had or begim in any
civil case before the time when such repeal takes effect, and
that no offences committed and no penalty or forfeitures

incurred mider the acts or parts of acts hereby repealed

shall be affected by this repeal; and provided, also, that all

persons who at the time when said repeal takes effect shall

hold any office imder said acts shall continue to hold the

same until their successors are appouited and qualified,

except as is otherwise provided herein, and provided, also,

that all ordinances of the city of Springfield in force at the

time when the said repeal takes effect, and not inconsistent

with the provisions of this act, shall continue in force until

the same are repealed or amended, and all officers elected

under such ordhiances shall continue hi office according
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Proviso.

to the tenure thereof, except as is otherwise provided herein,

and provided, further, that nothing herein contained shall

in any way affect the civil service laws or regulations.

Act to be sub-
mitted to
voters at next
state election.

Form of

question at
state election.

Form of ques-
tion at city
election.

Plana.

Time of taking
effect.

PART III.

Section 1. At the state election in the year nineteen

hundred and sixteen there shall be submitted to the

registered voters of the city of Springfield upon the official

ballot the following question :
— In case the present city

charter of Springfield is repealed shall the new charter of

the city be Plan I of chapter of the

Special Acts of the year nineteen hundred and sixteen,

which is the City Manager Plan, or shall it be Plan II of

the said chapter, which is the Federal Plan? Place a cross

in the lines below opposite to the plan which you favor.

Plan I, City Manager Plan.

Plan II, Federal Plan.

If on any ballot a voter shall vote for both plans his vote

upon the said plan shall not be counted.

At the following city election there shall be submitted to

the registered voters of the city of Springfield the following

question: "Shall the present charter of the City of Spring-

field be repealed?" If, on a majority of the ballots cast at

said city election, the votes shall be for a repeal of the pres-

ent charter of the city of Springfield, the plan receiving the

larger number of votes at said state election shall be adopted

as the charter for the city of Springfield.

Plan 1 shall include all the provisions of Part I of this

act; and if Plan 1 is adopted. Part II of this act shall be

inoperative. Plan 2 shall include all of the provisions of

Part II of this act; and if Plan 2 is adopted, Part I of this

act shall be inoperative.

Section 2. So much of this act as provides for its sub-

mission to the voters of the city of Springfield shall take

effect upon its passage. Approved June 2, 1916.

[1916, 205, Spec]

Chap.372 An Act relative to the term of office of the alitor

OF THE CITY OF WORCESTER.

Be it enacted, etc., as follows:

1916. 172 (s.). Section two of chapter one hundred and seventy-two of
2, amen e

. ^^ Special Acts of the year nineteen hundred and sixteen


