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SENATE ..... l~o. 1. 

To His Excellency the Governor and the Honorable 

Council. 

This Report of the InspJctors of the State Prison, for 

the year ending the 30th of September, 1830, is re

spectfully submitted. 

THE number of convicts in the prison, at the close of 
the last year, was two hundred and sixty-two. Since 
that time, one hundred and fifteen have been admitted; 
and seventy-three discharged, on the expiration of their 
sentences, and seven by remission. Five have died, 
and two have escaped. And there ate now in confine
ment, two hundred and ninety. 

Of these, two hundred and fifty-one contribute, by 
their labor, directly to the income of the prison. Some 
ot them, however, in a very small, and others in a more 
considerable degree. Thirty-two of them are employed 
in various ministerial services, not immediately connect
ed with the income of the Institution. And the other 
seven, from physical and mental disability, are incapa
ble of labour, and their support is entirely chargeable 
upon the resources of the prison. 
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.Eighty-four of those admitted during the past year, are 
under sentences, not exceeding, in duration, two years; 
and thirty-eight of them, have terms of confinement, 
not exceeding one year. 

The buildings, which had been commenced at the 
date of our last annual report, have been completed, 
and, in addition to them, a spacious and commodious 
Chapel has been erected and finished. And nothing 
seems now to be wanting but a Hospital constructed in 
close connection with the Chapel, to make the New 
Prison and its appendages every thing that could be re
quired to accomplish the great objects of the Institution. 

Two instances of escape have occurred during the 
past year. These happened in consequence of some 
want of vigilance on the part of the officers in charge of 
the prisoners. In both cases, the delinquent officers 
were promptly removed. The usual means, for retaking 
them, were used, but without effect. One of them has 
never been heard of. The other was heard of in New 
York or New Jersey, but could not be retaken. 

With the occupation of the New Prison a strict sys
tem of discipline, in conformity to the laws of the Com
monwealth and the bye-laws of the Institution, was in
troduced. The convicts, when they were not at work, 
at divine service, at the Sunday School, or in the Hos
pital, were separately confined in their cells. The daily 
attendance upon religious service, in the Chapel, was 
required. A Sunday School, for moral and intellectual 
culture, was established. All, but those, who were ac
tually sick, were excluded from the Hospital and its ben
efits. No unauthorized indulgence, in the use of snuff, 
tobacco, food, drink or clothing was allowed. All com
munication between the convicts and their friends was 
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prohibited, and all intercourse among them, as far as 
possible, suppressed. The prisoners were separated 
into convenient divisions, and an officer put in charge of 
ea?h· These officers were severally made responsible 
for the men under their care. It was their duty to see 
them faithfully employed, properly governed, and se
curely confined. No convict was allowed to leave his 
place of business, without permission from his officer ; 
and all movements between the work shops, the Chapel, 
and the prison, were conducted in the most perfect mili
tary order. Since the occupation of the New Prison, 
this system, under the direction of the Warden, Chap
lain, and Physician, has been steadily enforced, and its 
effects are visible and cheering to the prospects, and en
couraging to the hopes of the friends of Penitentiary 
reform. The convicts have become more submissive, 
obedient, orderly and contented : more susceptible of 
moral influences, and religious impressions. They are 
easily governed, and attentive to the instructions of the 
Chaplain. Few punishments are inflicted, and those 
chiefly for minor offences ; and their daily tasks are dili
gently performed, without the aid of pecuniary rewards. 

Five deaths have occurred among the convicts, since 
our last Annual Report; and there are, at this time, five 
patients in the Hospital; and although the average 
number of sick has exceeded five, it would be difficult 
to find an equal number of persons, promiscuously taken, 
who have enjoyed a greater measure of health, for the 
last year, than the convicts in the prison . 

For this flattering state of the moral and physical con
dition of the prisoners, much credit is due the Warden, 
Chaplain, and Physician. And the Inspectors cheerful
ly bear testimony to the fidelity and devotion with which, 
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they, and the other officers of the Institution have dis
charged their duties. 

The condition of the pecuniary concerns of the prison, 
cannot be accurately stated, as the accounts are not yet 
fully made up. It is, however, certain, that the expen
diture, for the year past exceeds the income. 

All branches of business, which have been pursued in 
the prison, afford small returns, for the labor necessarily 
expended in conducting them. Stone cutting, hereto
fore, the great source of revenue, does not yield one 
half its former profit. Yet no other business has been 
found, which would give a better employment. 

The sentences under which the convicts are confined, 
have been latterly unusually short. A great portion of 
them for one year, eighteen months, and two years. 
They commonly come to the prison, with very little, if 
any, acquaintance with the occupations there pursued, 
and not unfreqnently, with inveterate habits of idleness. 
Such men contribute, in a very small degree, to the in
come of the prison. Indeed the expense of bringing 
them from their places of conviction, with the amount 
they receive at their discharge, in clothes and money 
under the benevolent provisions of the Legislature, in 
many cases, exceeds the entire value of their labor. 

By means of more favorable ~ontracts for the supply 
of some important articles of consumption, the use of 
Anthricite Coal, for various purposes, instead of wood 
and charcoal, and the introduction of more rigid econo
my into all the departments of the prison, considerable 
reduction, has, already, taken place, in the expenses of 
the Institution, and greater, may reasonably be expect
ed during the next year. 

The sums paid for transporting the convicts, to the 
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prison, and the bounty allowed them, at the termination 
of their imprisonment, amount annually, at least, to 
two thousand dollars. This, is believed to be a burden, 
upon the treasury, peculiar to this Establishment, and in 
comparing its fiscal concerns, with those of similar In
stitutions in the United State3, it should not be disre
garded. 

Although the financial state of the prison, is less pros
perous, than could have been desir,ed, yet there is much 
reason to believe, that the prosperity of this interesting 
department of its affairs will soon be increased. The 
accounts for the latter part of the past year, show much 
more favorable balances, than those of the former. And 
the fruits of the advantageous contracts for supplies, 
made during the past year, have yet hardly begun to be 
realized. 

SHERMAN LELAND, 
CHARLES WELLS, Inspectors. 

State Prison, September BO, 1830. 
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To H,is Excellency, LEVI LINCOLN, Governor of the 

Commonwealth of Massachusetts. 

Sm, 
I have the honor to· enclose my original report, on 

the affairs of the State Prison, for the last year, with the 
additional statement of the results of the financial ope
rations of the establishment, and of facts in regard to 
convicts who have been pardoned, or discharged since 
the occupation of the New Prison. I beg leave to say 
that all remains quiet and orderly throughout the 
prison, and that we are only wanting labor at fair equi
valents to enable the prison to maintain itself. As re
gards employment, I am sorry to perceive that as the 
building season closes, I am left in some anxiety, and 
find it difficult to obtain labor for so many men. 

Most gratefully, 
Your Excellency's 

obedient servant, 

Mass, Stale Prison, 
Nov. 9th 1830. 

WILLIAM AUSTIN, Warden. 

It may be well to state that a copy of the enclosed re
port is lodged, as required by law, in the office of the 
Secretary of State. 
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To His Excellency Levi Lincoln, and the Honorable 

Council of the Commonwealth. 

The Warden of the State Prison has the honor most 
respectfully to make, in conformity to law, his " State
ment of the Affairs of the Prison ·;" and has the pleasure 
to report, that, owing to the salutary effect of the soli
tary night rooms, the vigilance of the Polico established 
for the Prison, and the constant and assiduous attention 
of the Deputy Warden, and with scarce an exception, 
of all the officers of the Institution, together with the 
favorable influence of the Sunday Schoo], the religious 
exercises of the morning and evening, and the no less 
impressive bearing of the individual interviews which 
the Reverend Chaplain has with the convicts; order, 
quiet ·and harmony prevails throughout every department 
of the Prison. He has the satisfaction at the same time, 
to observe a gradual increase in the amount of labor 
performed, and also, that, during the last quarter, an in
creasing demand for it, though at very low prices, has 
been apparent. 

The Chapel authorized by a law of the last winter 
session of the Legislature, has been completed and oc
cupied; its cost falls somewhat short of the appropria
tion for it, and it is found to answer well the objects de
sired; and with the new Cookery and Prison, present 
all that can be wished for, in those departments of the 
institution. As regards the Hospital, no difficulties have 
presented themselves during the latter part of the year; 
and hence it has not been deemed expedient to nominate 
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a Hospital Guard, as provided by law; nor does there 
exist any apparent necessity for such an appointment 
in the present state of the convicts. It is, however, ob
vious that a Hospital, erected on the plan suggested 
during the June- session, would contribute to greater 
economy and facility of inspection. It will be found 
highly necessary to rebuild several of tho Work-Shops 
during the ensuing year, on enlarged plans, in order to 
afford suitable rooms, and to e.o.able the convicts to labor 
to advantage. 

The Wharf and Wall Pickets will also require replac
ing in many places, and the expenditure for the · two lat
ter objects may amount to two thousand dollars. 

The laws for the government of the institution ap
pear to be benevolent, wise, and just, as well as the 
rules and regulations, forming the by-laws of the Pris
on. It only remains to administer them judiciously; 
and the Warden is engaged in forming a system of In
ternal Police, which he hopes will contribute to the lat
ter object. 

The law provides that each convict, on his discharge, 
shall have a decent suit of clothes, and that the Warden 
may, if his conduct has been good, pay him the sum of 
five dollars. This is a benevolent provision, and ena
bles the convict, on his discharge, to reach his friends, 
or to support himself until he can find employment; and 
affords him the strongest proof that he is not wholly un
worthy of the charitable provisions thus made for him, 
and strong inducements to make peace with society, 
and efforts to obtain an honest subsistence. The ex
pense of thus discharging a convict, on the expiration 
of his sentence does not vary much from twenty dollars 
each, and is an expense which it is believed that no 
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other institution of the kind feels, and should be kept in 
view in accounting for expenses of the institution over 
its income. So also the expense of transporting the 
convicts from the county Jails, amounting, during 
some years, to near one thousand dollars, is borrie en
tirely by the State Prison itself. But few things, how
ever, tend more unfavorably to affect the finances of 
the Prison than short sentences. Of_the commitments 
of the last year, more than three-fourths are for senten
ces of two years and less; and it is obvious that during 
so short a period, that unless such convicts have pre
viously learned some of the branches of labor conducted 
in the Prison, very little utility can b·e derived from their 
services, at the same time that it has augmented the 
number of convicts, as well as the expense of transpor
tation, and will that of discharging convicts under the 
benevolent provision of the law before referred to. 

During the early part of the year, an attempt was 
made to prosecute nail-making, and a considerable num
ber of convicts, sometimes twenty, were employed at 
that business ; but . the sudden introduction of machi
nery in the manufacture of wrought nails, left no chance 
for competition by manual labour. The operation prov
ed abortive, and has been abandoned, after having in
curred considerable loss of labor and materials, in teach
ing the convicts employed at the business. 

The stone and coopering branches appear now to 
offer the fairest prospects, and will be pursued with due 
attention to the attainment of favorable results; and it 
will be seen by reference to the tables subjoined, that a 
larger number of convicts are thus employed. A bout 
twen ty are let to· contractors, and employed at brush-

2 
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making and cabinet-making, at an average of about 33 
cents per day, many of them being good mechanics. 

It will appear that a much less amount of labor has 
been lost to the institution by admission to the Hospi
tal during the last, than in former years ; at the same 
time it is p~oper to state that there are a great number 
of the convicts, who, from mental or physical incapaci
ty, are almost a dead weight to the institution. 

During the first six months of the present year, the 
loss to the institution, by excess of expenses over income, 
amounted to $6,806 41 ; and from the data thus far ob
tained, it appears that during the last six months, the 
value of the labor has very nearly balanced the expendi
tures. It is not practicable to make up the accounts 
immediately on the close of the year ; and the Warden 
will have the honor of presenting their results as soon 
as ascertained ; and he thinks that there is just ground 
for supposing that the institution will in a few years 
cease to be an expense to the Commonwealth, and that 
its moral results are full as flattering as its reasonable 
friends have ever anticipated. 

The following Tables will afford such information as, 
it is trusted, wiJI be required on the subjects to which 
they relate. 

Number committed since 1805, 
Discharged by expiration of sentence, 
Pardoned, or sentences remitted, 
Escaped, 
Died, 
Discharged by Court, 
Remaining 30th September, 1830, 

1534 
392 

19 
125 
10 

290 

2370 

2370 
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No. of Convicts, September SO, 1829, 262 
Received during the year, I 15 

Discharged by expiration of sentence, 73 
Died, 5 
Escaped, 2 
Sentences remitted, 7 

Remaining, 30th Sept. 1830, 

Ages of those remaining, 

viz :-17 to 20 4, viz :-45 to 50 
20 to 25 73 50 to 55 
25 to 30 63 
30 to 35 55 
S5 to 40 37 
40 to 45 26 

55 to 60 
60 to 65 
65 to 70 

Making 

Terms of Sentences. 

377 

87 
,~·,-J 

290 

11 
11 

1 
5 
4 

290 

t1iz :-10 months, I viz :- 5 1-2 years, 1 
l year, 36 6 " 9 
11-2 ,. 11 6 1-2 " 1 

22 months, l 7 " 23 
2 years, 54, 8 " 5 
2 1-2 " 4, 10 " 11 
2 3-4 " 1 12 " 3 
s " 55 14 " 2 
S 1-3 " l 15 " 2 
$ 1-2 " 2 17 " 1 
4 " 17 20 " 1 
5 " ~8 life, 40 

290 
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Sentences of those received last year, 

viz :-10 months, 1 viz:-3 yr. 2 mo. 
I year1 37 -l, years, 
I 1-2 " 9 5 " 
2 " 37 6 " 
2 1-2 " 3 7 " 
z " 13 Life, 

Crimes of those remaining. 

Theft, 
Burglary, 
Burning Jail, 
Forgery, 
Arson, 
Counterfeiting, 
Felonious Assault, 
Fraud, 
Adultery, 

110 Stone Cutting, 
5 Breaking Stone, 

14 Shoemakers, 

205 Bestiality, 
14 Murder, sentence com-
2 muted, 

10 Assault, intent to Mor-
4 der, 

20 Attempt to Rape, 
11 Perjury, 
I Manslaughter, 
2 

Employment 

6 Cooks, 
1 Baker, 
2 Barbers, 

] 

4 
4 
2 
l 
3 

115 

I 

2 

7 
7 
2 
2 

290 

7 Carvers, let to Con
tractors, 

3 Attendants in Hospital, 

4 Cabinet Makers, do. 
10 Brush Makers, do. 
4 Oakum Pickers, 
6 White-smiths, 

5 Patients, • do. 
1 Maniac, 
2 Carpenters, 

24 Yard & Wharf Team 
Hands, 



17 Tailors, 
26 . Coopers, 
21 Blacksmiths, 

1 Nailor, 
5 Washers, 
3 Attendants m New 
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Prison, 
9 Porters and Waiters, 
2 House Waiters, 
1 Chapel Waiter, 
1 Blind Invalid. 

290 

States and Kingdoms to which they belong. 

Massachusetts, 142 Barbadoes, 1 
New Jersey, 2 Ireland, 22 
Maine, 12 England, 11 
Rhode-Island, 10 Naples, I 
Vermont, 9 Spain, I 
Connecticut, 15 Brazil, 1 
New Hampshire, 20 Holland, 2 
South Carolina, 2 Portugal, 1 
North Carolina, 2 West Indies, 4 
Louisiana, 1 Nova-Scotia, 2 
New York, 11 Newfoundland, 1 
Virginia, 2 France, 1 
Pennsylvania, 4 Scotland, 4 
Ohio, 1 Africa, I 
Maryland, 4 

290 

Among whom are 35 blacks and mulattoes, and three 
Indians. Forty-three of the convicts are confined on 
second commitments, termed "second comers "-24 on 
third commitments, or " third comers "-2 on fourth 
commitments, or " fourth comers "-and three on fifth 
commitments, or "fifth comers." Ten of the blacks 
and mulattoes were received during the last year, show
ing that they have not increased relatively with the 
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whites. The cause of the increase of the number of 
the convicts in the Prison may be mostly attributed to 
the great number of short sentences, probably for crimes, 
till the last year mostly punished in County Houses 
and Jails. 

With profound respect, 

(Signed) WILLIAM AUSTIN, Warden. 
Mass. State Prison, 

Sept. 30, 1830. 

l 
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Mass. State Prison, Nov., 9th, 18S0. 

The Warden has the honor to make the following addi
tions to the foregoing Report :-

During the six months ending with the close of Sep
tember, the income of the Prison, from the labor of the 
Convicts, has met all the expenses of the Institution, 
within the amount of ninety dollars and sixty-one cents, 
-showing the expense of the whole year to exceed the 
income $6,897 02 ;-and it may be proper ·to state that 
the labor of the Convicts in building the New Chapel, 
and that applied to the various repairs of the establish
ment during the year has not been charged to the Com
monwealth, and which would have considerably reduced 
the excess of expenses over income. 

The Warden begs leave to state, in regard to the Con
victs, that none of those who have felt the discipline 
of the New Prison, have, thus far, been again commit
ted, or returned after being discharged. That there has 
been seven, and are now in confinement six convicts, who 
have been heretofore pardoned from the prison ;-two of 
them during the year 1827, and the other four previous 
to the year 1824 ;-and that of all the convicts who have 
been discharged by pardon or remission of sentences, du
ring the last six years, reports are favorable, so far as 
they have been received, ( except in the case of John 
McLaws, who has been committed to the Sing-Sing 
Prison, for crimes committed in the city of New-York) 
and the two above referred to. 

With the most devoted respect and consideration, the 
Warden has the honor to be your Excellency's and Hon
or's most obedient servant. 

(Signed) WILLIAM AUSTIN, Warden. 
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To the Honorable Board of Visitors of the Massachu
setts State Prison. 

GENTLEMEN, 

The number of Patients admitted into the Hospital of 
this Institution during the year ending September 30th, 
183O,-is two hundred and twenty-nine. The number 
of deaths, five. The aggregate number of days' resi
dence in the Hospital is two thousand four hundred and 
ninety.-One thousand four hundred and seventy-eight of 
which is chargeable to fifteen lingering cases, which are 
more particularly specified in the statement annexed. The 
Clerk's account, including the Apothecary's bills of 
$32,S0 shows the gross expense of the Hospital to be 
$252,02. Deduct from this ,$' l 86, 7 5, being the value of 
two thousand four hundred and ninety rations, which 
would have been served to the men, had they been in the 
yard, and we shall have $65,27, as the net expense of 
this Department for the current year. 

I have the satisfaction to report that, during the pres
ent year, I have frequently visited the cells of the New 
Prison, and uniformly found them in a state conducive to 
health.-They have been clean, well ventilated, and com
fortably warm. That the change in the diet of the pris
on, authorized by the Legislative Acts of the two last 
years appears to have answered the purpose designed by 
them. The food is now sufficient in quantity, and heal
thy in quality. I feel it a duty also to report that during 
the early part of this year several convicts were detected 
in using sinister means of procuring admission to the 
hospital. This was not done by feigning, but by actually 
inducing disease, which must have been attended with 
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severe suffering as well as great danger of life. That 
more recently a man, in a paroxysm of passion, has in
flicted upon himself a wound which required the ampu
tation of all except the little finger of his left hand. I 
have the satisfaction likewise to report that through the 
vigilance and judicious management of the Warden, a 
man, who for many years has successfully counterfeited 
idiocy, has been compelled to confess the fraud, and return 
to labor. Finally, that for some months. past, more order 
and propriety has been visible in the hospital than at any 
previous period since my connexion with this Institution. 

I have the honor to be, gentlemen, most respectfully, 
yours, &c. 

(Signed) WILLIAM J. WALKER, 
Physician Mass. State Prison. 

Charlestown, Oct. 1st, 1830. 

3 
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To His Excellency LEVI LINCOLN, Governor of the 

Commonwealth of ~assachusetts, and the Honorable 

Council. 

The subscriber, Chaplain of the Massachusetts State 
Prison, presuming, that with the Annual Reports of the 
Warden, and Physician, some statement may be expect
ed from him, in relation to the Department in which he 
is more immediately concerned in said Prison, begs leave 
most respectfully to remark; 

That it is now somewhat more tha,n two years since 
ho commenced his official duties in said Prison. The 
state of things, existing at that time, is too well known 
to need description on thi s occasion. A report, enter
ing somewhat minutely into the subject of Prison Disci
pline, and stating, particularly, his views in regard to 
the condition of the Prison, was made at the particular 
request of your Excellency and Honors, in October, 
1828. 

To that he would refer for the outlines of his views in 
regard to the construction, police and management of 
such an institution. 

On the appointment of the present Warden, near the 
close of the year 1828, the state of things, in the prison, 
began to assume a new aspect. The darkness which 
had brooded over the face of the deep, began to be dis
sipated, and order to arise out of confusion. Very soon 
after entering on the duties of his office, after being con
sulted on the subject, the Warden, very promptly and 
cheerfully made arrangements for the performance of 

• 
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religious worship, morning and evening, in the Chapel, 
at which times, all the convicts, with such of the officers 
as could be spared from duty, were ordered to attend. 
At these services, a portion of Scripture is read, often 
accompanied by remarks, and a prayer offered to the 
God of our Being and the Author of our mercies. 

These services have been continued, with very rarely 
a failure, to the present time. That the results have 
been salutary to the Institution, will, 1 presume, be ques
tioned by none, who have been in a proper situation to 
judge. 

About the same time, also, in addition to the custom
ary religious services in the Chapel, on the Sabbath, a 
Sabbath School was instituted. Into this, were brought 
about fifty of the younger, and generally, of the more 
ignorant class of convicts, who have been instructed 
from half past 10 o'clock, A.l\'.I. until 12, at which time, 
the public Religious services of the Sabbath commence. 
In this school, many who were ignorant of Letters, have 
been taught to read, and many whose opportunities for 
instruction had been very limited, have been greatly im
proved. Here, so far as circumstances would permit, 
religious and moral instruction, have been constantly 
given and enforced. 

The Chaplain, who has had the general superintend
ence of this School, has been greatly cheered in his du• 
ties, by the deep interest which the Warden has always 
manifested in its progress and prosperity, and the facili
ties he has afforded for advancing its true interests. 
Scarcely a Sabbath has passed since its establishment, 
on which he has not been present, encouraging it by his 
presence, and often engaging, personally, in the business 
of instruction. 
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Until the present season, the g1vmg of religious and 
moral instruction to the School, has been confined, al
most exclusively, to the Chaplain, as the several classes, 
excepting the one instructed by himself, were, from ne
cessity, committed to convicts, who were judged to be 
qualified, to instruct them in reading and spelling. But' 
during the Summer and Autumn, in consequence of 
some endeavors to improve the state of the School, a 
very considerable number of intelligent, respectable, and 
pious men, from Charlestown and Boston have come in, 
on the Sabbath, and taken charge of classes in the School. 
It is expected, that in future, the classes will, mostly, if 
not all, be supplied with well qualified teachers from 
without. From the benevolent labors of these individ
uals, a new impulse has already been given, and the 
school is constantly assuming a more interesting aspect. 
The results of this school, it is believed, have already 
proved salutary, and from proper management, it is be
lieved, that much more may yet be hoped. 

From the commencement of the Administration of the 
present Warden, to the time of occupying the new Prison, · 
a period of about one year, a gradual, but constant im
provement was going on in the discipline and concerns 
of the Institution. This is well known to all, who were 
in any degree, conversant with its operations. 

Many had apprehended, that there would be serious 
difficulty in introducing the new Discipline, which was 
designed for the government of the Institution, and that 
it might be necessary to call in foreign aid to compel 
the convicts to submit to a charge so great and so ad
verse to all the wishes and propensities of corrupt na
ture. But the gradual improvement which had been 
going on for a length of time previous, had prepared the 
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minds of the convicts for the Revolution, and when the 
time arrived, the new prison was occupied, and the new 
system of discipline introduced, without experiencing 
any of those difficulties, which, by many, had been ap
prehended, and predicted. 

This was on the third day of October, A.D. I 829, a 
day to be remembered with devout gratitude to God, 
from generation to generation. It was a day which 
wiped off a blot which had long tarnished the fair fame 
of our beloved Commonwealth. A blot over which many 
a patriot, and philanthropist, and Christian, had sighed, 
and wept, and prayed. Massachusetts has now an In
stitution for the confinement and discipline of her con
victs, of which, it is believed, she need not be ashamed, 
and which in time, we may fondly hope, will not suffer by a 
comparison with similar Institutions in some of the neigh
boring States, so highly, and so deservedly celebrated. 

On taking possession of the New Prison, in which 
each convict, at night, occupies a separate cell, where 
he can hold no communication with his fellows, and 
where, in spite of himself, he must look into his own 
bosom, and to a review of the past, a very great change, 
must of necessity, have been the result. The entire face 
of things was changed, and an alteration, for the better, 
has been constantly progressing, from that time to the 

., present, in every department of the Institution. Every 
person of intelligence and observation, conversant with 
the state of things under the old system, who has had an 
opportunity to mark the progress and results of the new, 
is well aware of the contrast, and cannot but feel, that 
much, very much, has been done. 

It is devoutly to be hoped, that improvements will 
continue to be made, until the Institution shall become 
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all that its patrons and an enlightened Christian public 
wish it to be. But on this subject, I need not enlarge, 
as your Excellency and Honors, from repeated visits, 
and careful observation, are enabled to judge, with en
tire correctness, in regard to the general results. 

A very great improvement has also been introduced 
by the Physician, into the Hospital department of the 
Prison. Deceptions have been ferreted out, a stricter 
and more efficient supervision has been maintained, and 
there is reason to believe that much less that is immoral 
and revolting to the best feelings of our nature, now ex
ists in that department of the Prison than formerly. Still, 
it may be considered the "Rotten Borough" of the Es
tablishment-not, however, from any fault on the part of 
the Physician ; for every thing that skill and fidelity on 
his part could do, has been done-nor from any neglect 
on the part of the government of the Prison. The evils 
arise from the situation and construction of the Hospital, 
and can never be fully remedied, until another shall be 
built, affording by its location and construction, facilities 
for a constant and thorough supervision and inspection, 
by day and by night. That such an one, will, in due 
time, be provided by the Government of the State, can 
hardly admit of a doubt. 

It may perhaps be thought that this is a subject, very 
foreign from the sphere which ought to be occupied by 
the Chaplain in his remarks, that it is one which belongs 
exclusively, to the Warden and Physician. 

His apology is, that he considers the morals of the ln
stitutiou, and the best temporal and spiritual good of the 
convicts as intimately connected with it. Let the Hos
pital be a sink of iniquity, and the whole establishment 
will be poisoned,-" A little leaven," we are taught, 
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"leavens the whole lump." The Report of the 1Prison 
Discipline Society, for the year 1829, treats quite at 
large, on the " Morality of Architecture," an idea which 
ought not to be lost sight of, for a moment, in the location 
and construction of the buildings connected with a Pen
itentiary. 

The construction of a new Chapel, during the last 
year, connected as it is with the New Prison, in a man
ner most convenient, affords new ,and increased facilities, 
both in giving and receiving religious and moral instruc
tion ; and it is worthy of remark, that since this chapel 
has been occupied, a deeper interest and more fixed at
tention have been manifested by the prisoners. Nor is 
it idle to suppose, that this, in some degree, has arisen 
from being permitted to enter a place of worship, adap
ted, by its construction and finish, to the interesting and 
solemn purposes for which it was designed. 

The Chaplain cannot forbear expressing his unfeigned 
thanks to the guardians of the public welfare and his de
vout gratitude to Almighty God, for the erection of this 
building. It was occupied, for the first time, on the last 
Sabbath of May, of the present year. 

The orderly conduct, the sobriety of demeanor, and 
the fixed attention of the convicts, during the seasons of 
religious worship in the Chapel-not only on the Sab
bath, but during the religious services, morning and even
ing, on the other days of the week,-have been noticed 
and spoken of, by the many strangers, and visitors, who, 
from time to time, have been presE.nt on such occasions. 
And would it not be strange, if something of the tem
per and spirit inspired on these occasions, in the breasts 
of the prisoners, occurring, as they do with such frequen-
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cy anJ} regularity-should not be carried into the labors 
and transactions of the yard and of the shop-and should 
find their way into the loneliness arid privacy of the soli
tary night room. 

In addition to the stated services of the chapel on the 
Sabbath, and during the week-the Chaplain has been 
in the liabit of giving instruction and advice, almost daily, 
to the convicts, individually and in private.-His general 
practice has been to send fqr them, alphabetically to 
meet him in the chapel, and, there, after becoming par
tial~y acquainted with their course of life, their general 
habits, &c. &c. to give in the most affectionate manner, 
such advice and counsel as may be judged best suited to 
their individual character and circumstances. In this 
way, all the prisoners have been particularly conversed 
with, and many of them, in repeated instances.-In most 
cases, a brief sketch of the history of the individual, 
when seen for the first time, has been taken, as obtained 
from himself. These sketches occupy several hundred 
pages of manuscript, and are often found very servicea
ble, as affording subject matter for reference, in particu
lar cases. 

It is not unreasonable to suppose, that the reproofs, 
cautions and instructions, administered to individuals in 
this manner, have a tendency to affect the mind more 
powerfully and permanently, than when given in a man
ner more general and less personal-as they must neces
sarily be, when delivered from the Desk. 

It is interesting to remark, with how much greater 
ease the minds of the prisoners, generally, can bo reach
ed and affected at the present time, than during the pe
riod before the occupancy of the New Prison. Then, it 
was rare that a tear could be called forth, or any tender 
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emo~ion excited. Now, it is comparatively easy to ere~ 
ate strong emotion and apparently solemn and deep feel~ 
ing in the minds oCvery many. 

Solitude, and consequent self-communion, must make 
transgressors feel, unless their consciences are made of 
sterner stuff than falls to the lot of most men. 

The sick in the Hospital, have been often visited by 
the Chaplain and such counsel, instr!!ctions, warnings
and consolations given, as were thought best calculated 
to be useful-and prayers have been offered with and 
for them, to Him, "who killeth and maketh alive, who 
woundeth and who healeth"-and with whom alone, are 
the destinies of all his creatures. He has, also, frequent
ly spent the afternoon of the Sabbath, since the comple~ 
tion of the New Prison, in passing along the ranges ol 
cells, and conversing, through the grates of the doors, 
with their unhappy inmates. 

How far these various services have proved or may 
prove beneficial, is beyond the limited ken of hirri who 
has been the unworthy instrument in per.forming them. 
He hopes, he is in some good degree sensible of the fact, 
that " Except the Lord build the House, they labor in 
vain that build it." 

That his labors may not be wholly in vain, is his daily 
and fervent prayer. 

The vast importance of constant and well directed 
moral and religious instruction in such an Institution, 
need not, I trust be urged at this late day, and in a com
munity like the one in which we have the happiness to 
live. 

It is true, that it has been and is still maintained by 
!Orne, that it is idle and visionary to attempt to benefit 
such men as constitute the inmates of our public prisons ; 
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that the only proper discipline is. force-and the only ef
ficient instruction, the lash. Atheists and skeptics may 
argue thus; but th Phi lanthropist and the Christian, 
while he does not deny that force and severity are im
portant in their place, will yet rest his hopes, principal
ly, on the efficacy of other causes, and the operation of 
far other motives. 

How far reformation may be the fruit of the present 
system of discipline and of means now in operation, in 
this Institution, it is impossible to foresee. While we 
ought not to be too sanguine in our hopes--we ought not 
to be too reluctant in admitting the probability of wit
nessing important results. 

From that class of convicts who have been long and 
repeatedly the subjects of the old system, under which 
they have become, literally, steeped in iniquity-very lit- , 
tle is to be calculated. Yet, even of these we would not 
despair. But it is among that class who are convicted · 
and sentenced for the first time, and who, without hav-
ing been exposed to the contaminations of unrestrained 
intercourse with corrupt men and in crowded night rooms, 
shall be brought under the operation and influence of the 
present system, and shall be continued the su11jects of 
it, for a reasonable period of time, that we · may look for 
results which we so fondly hope to witness. Although 
we cannot rationally expect that all of this class will be 
permanently benefitted and reformed, still, unless we are 
greatly deceived, much the greater part of them, when dis-
charged, will go from the institution, better citizens, 
and better men. If such results shall not follow, it may 
with propriety be affirmed, that the fault was not in the 
means, but in the instruments and manner of their appli-
cations. 
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It is cheering to the friends of the Iustitution to know, 
that a constantly increasing interest is felt and manifest
ed in regard to it, by the intelligent and virtuous in our 
community. 

Such a fact augurs well ; and furnishes a good degree 
of assurance that their exertions, and sympathies, and 
prayers will be with us and for us. 

The writer cannot close his remarks, already pro
tracted far beyond his original intention-without ex
pressing the unfeigned pleasure he feels in being able 
to say, that in hi::s intercourse with the offic~rs of the 
Institution, he has been treated with uniform respect 
and kindness ;,:.._and that, in the discharge _of his of
ficial duties, every facility has been afforded him by 
the Warden his Deputy-and by the subordinate officers, 
which he could rationally desire or ask. He is sensible 
that tbe mantle of charity has been cast over his errors 
and imperfections, much beyond what he had any right 
to claim. For all these favors he feels grateful. 

On a. review of the events and transactions of the 
past year, as they regard this Prison, although there 
may be some things to mourn over and to regret; still, 
we have abundant cause for gratitude and thanksgiving 
to Almighty God for his smiles upon us. And may we 
not hope, that when another year shall have rolled 
round, it may find us still improving anti still enjoying 
the smiles of the same merciful and indulgent Providence. 

That this may the case, is the sincere desire and prayer 
of JARED CURTIS, 

Chaplain of the Mass. State Prison. 

Charlestown, October 20th, 1830; 
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