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GENERAL INFORMATION 
 
The Community Reinvestment Act (“CRA”) requires the Massachusetts Division of Banks 
(“Division”) and the Federal Deposit Insurance Corporation (“FDIC”) to use their authority when 
examining financial institutions subject to their supervision, to assess the institution's record of 
meeting the needs of its entire assessment area, including low- and moderate-income 
neighborhoods, consistent with safe and sound operation of the institution.  Upon conclusion of 
such examination, the agencies must prepare a written evaluation of the institution's record of 
meeting the credit needs of its assessment area. 
 
This document is an evaluation of the CRA performance of Winchester Savings Bank (or the 
“Bank”) prepared by the Division and the FDIC, the institution's supervisory agencies, as of July 
11, 2011.  The agencies evaluate performance in the assessment area as defined by the 
institution, rather than individual branches.  This evaluation may include the visits to some, but not 
necessarily all of the institution’s branches.  The Division and FDIC rate the CRA performance of 
an institution consistent with the provisions set forth in 209 CMR 46.00 and Part 345 of the FDIC’s 
Rules and Regulations. 
 
INSTITUTION'S CRA RATING: 
 
This institution is rated “Satisfactory” by the FDIC and the Division. 
 
The Lending Test is rated “Satisfactory.” 
The Community Development Test is rated “Satisfactory.” 
 
This evaluation assessed Winchester Savings Bank’s performance utilizing the “Intermediate Small 
Bank” (“ISB”) procedures, which includes a Lending Test and a Community Development Test.  
The Bank’s performance under each of these tests is summarized as follows: 

 
Lending Test 
 
The institution is rated “Satisfactory” under the Lending Test and is supported by the following 
summary of results. 
 

Loan-to-Deposit Ratio 
The loan-to-deposit (“LTD”) ratio is reasonable (considering seasonal variations and taking into 
account lending related activities) given the institution’s size, financial condition, and assessment 
area credit needs.  The Bank’s average net LTD ratio over the 12 quarters since the prior CRA 
evaluation dated April 8, 2008, was 80.0 percent. 
 
Assessment Area Concentration 
A majority of the Bank’s home mortgage and small business loans, by number, were within its 
designated assessment area.  During the review period, 65.1 percent of the number of home 
mortgage loans and 54.4 percent of the number of small business loans were granted inside the 
assessment area.  
 
Geographic Distribution 
The Bank’s geographic distribution of loans reflects reasonable dispersion throughout the 
assessment area.  The Bank’s concentration of home mortgage loans in the area’s moderate-
income geographies was less than the aggregate market in 2009.  However, the Bank 
increased its percentage of loans in these geographies in 2010. 
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Borrower Characteristics 
The distribution of borrowers reflects, given the demographics of the assessment area, reasonable 
penetration among individuals of different income levels (including low- and moderate-income) and 
businesses of different sizes.  While the aggregate market made a higher percentage of home 
mortgage loans to low- and moderate-income borrowers, the high level of competition in the 
assessment area mitigates the Bank’s performance. 
 
Response to Complaints 
Winchester Savings Bank did not receive any CRA-related complaints during the period reviewed. 
 

 

Community Development Test 
 
The institution is rated “Satisfactory” under the Community Development Test is supported by the 
following elements: 
 
Community Development Loans 
The Bank’s community development lending activity is adequate.  Winchester Savings Bank 
made one community development loan for $150,000 during the evaluation period.  This loan 
provided financing to construct a group home for a nonprofit organization that provides support 
services for low- and moderate-income individuals living with disabilities in the assessment 
area.   
 
Community Development Investments 
The level and complexity of the Bank’s qualified investments are adequate, as investments 
totaling $1.5 million were provided during the review period.  The Bank purchased four tax-
exempt bonds for the creation and preservation of affordable housing in the area and supported 
various community development initiatives by making qualified charitable donations to local 
organizations.  In addition, the Bank maintained several pre-existing mortgage-backed 
securities with underlying mortgages made to low- and moderate-income borrowers.   
 
Community Development Services 
The Bank is actively involved in various community development organizations and has 
participated in several financial education initiatives.  Winchester Savings Bank offers specific 
services designed to promote affordable housing assistance.  
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SCOPE OF EXAMINATION 

 
This evaluation assesses Winchester Savings Bank’s CRA performance utilizing the Interagency 
Intermediate Small Institution (ISI) Examination Procedures, which include an analysis of the 
distribution of loans and an evaluation of community development activities. 
 
The Lending Test considered the institution’s home mortgage and small business lending.  Greater 
weight is assigned to the Bank’s home mortgage lending performance.  This product line 
represents the Bank’s primary lending focus, as confirmed by discussions with management and a 
review of loan portfolio concentration, as reported in the Bank’s most recent Report of Condition 
and Income (Call Report), dated March 31, 2011.   
 
Data reviewed includes originated home mortgage loans reported on the Bank’s Home Mortgage 
Disclosure Act (“HMDA”) Loan Application Registers (“LARs”) for full years 2009 and 2010.  The 
LARs contain data about home purchase and home improvement loans, including refinancings, for 
one-to-four family and multifamily (five or more units) properties.  The institution reported 189 
loans, totaling $72 million in 2009, and 186 loans, totaling $65 million in 2010.  The Bank’s home 
mortgage lending performance was compared against 2009 aggregate lending data.  Aggregate 
data includes all financial institutions subject to HMDA that originated at least one home mortgage 
loan in the Bank’s assessment area.  The evaluation focused on the Bank’s lending performance in 
2009, as aggregate data for 2010 was not yet available. 
 
Small business loans were also reviewed during the evaluation for the same time period.  As an 
ISI, the Bank has the option of collecting and reporting small business lending data.  The Bank 
opted to collect the data, but not report it.  The Bank’s internal records indicated that the institution 
originated 50 small business loans totaling $20 million in 2009, and 40 small business loans 
totaling $10 million in 2010.  As the Bank is not required to report small business loan data, small 
business aggregate data was not used for formal comparison purposes.  Instead, business 
demographics of the assessment area were used as a means of measuring the Bank’s 
performance.  
 
The Bank does not make small farm loans and has only a nominal level of consumer lending 
activity; thus, these product lines are not included in the analyses.   
 
Although the total dollar amounts of loans are discussed under the Lending Test, this evaluation is 
based on the Bank’s lending performance by number of loans.   
 
Data reviewed under the Community Development Test includes community development loans, 
investments, and services for the period April 8, 2008 (the date of the prior evaluation), through 
July 11, 2011.  The previous CRA examination by both the Division and the FDIC was 
conducted as of April 8, 2008, using ISI Examination Procedures, and resulted in an overall 
“Satisfactory” CRA rating. 
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PERFORMANCE CONTEXT 

 
Description of Institution 
 
Winchester Savings Bank is a mutually-owned financial institution with five locations.  The main 
office and one full-service branch are located in the town of Winchester, Massachusetts, and 
both are in middle-income census tracts.  Two additional, full-service branches are located in 
Woburn, Massachusetts, one of which is in a moderate-income census tract and the other in a 
middle-income census tract.  A fifth branch is located in Arlington, Massachusetts and is also in 
a middle-income census tract.  The Bank operates six automated teller machines (ATMs), one 
at each full-service branch location and one at Winchester Hospital.   
 
Based on the Bank’s March 31, 2011, Quarterly Call Report, the Bank had $532 million in total 
assets, of which gross loans represented $321 million, or 60.2 percent.  The Bank’s asset size 
increased 16.5 percent and gross loans increased 6.2 percent since the previous evaluation. 
 
The Bank’s loan portfolio is comprised primarily of residential real estate loans (81.1 percent), 
with commercial real estate and construction loans representing the next highest percentages at 
16.1 percent and 1.4 percent, respectively.  The breakdown of the Bank’s loan portfolio as of 
March 31, 2011 is depicted in Table 1.  

 

Table 1 – Loan Portfolio Distribution as of March 31, 2011 

 
Loan Type: 

Dollar Volume 
($000) 

Percentage of 
Total Loans 

Construction and Land Development 4,614 1.4 

1-4 Family Residential  232,594 72.5 

Multi-family (5 or more) Residential 27,713 8.6 

Commercial Real Estate 51,581 16.1 

Total Real Estate Secured 316,502 98.6 

Commercial and Industrial Loans 3,660 1.2 

Consumer 787 0.2 

Total 320,949 100.0 

Source: March 31, 2011 Call Report 

 

There are no significant financial or legal impediments that limit the Bank’s ability to help meet 
the credit needs of its assessment area.  However, it is noted that the Bank operates in a highly 
competitive environment. 
 
Description of Assessment Area  
 
The CRA requires the designation of one or more assessment area within which a financial 
institution’s record of helping to meet the needs of its community will be evaluated.  Winchester 
Savings Bank has one designated assessment area that conforms to CRA requirements since it 
consists of whole geographies, does not arbitrarily exclude low- or moderate-income areas, 
does not extend beyond state boundaries, and does not reflect illegal discrimination.  The Bank 
has not changed its assessment area since the previous CRA evaluation.  
 
The Bank’s assessment area is comprised of the eight Massachusetts cities and towns of 
Arlington, Lexington, Medford, Melrose, Reading, Stoneham, Winchester, and Woburn, all of 
which are located within Middlesex County, the Cambridge-Newton-Framingham, MA 
Metropolitan Division (MD) and the Boston-Cambridge-Quincy, MA-NH Metropolitan Statistical 
Area (MSA).  The assessment area contains 51 census tracts: 7 (13.7 percent) moderate-
income; 30 (58.8 percent) middle-income; and 14 (27.5 percent) upper-income census tracts.  
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According to the 2000 US Census data, the population of the assessment area is 259,638.  
There are a total of 103,651 households in the assessment area, of which 5,404, or 5.2 percent, 
live below the federal poverty level.  Of the total assessment area population, 11.6 percent 
reside in moderate-income census tracts, 60.3 percent in middle-income census tracts, and 
28.1 percent in upper-income census tracts.  
 
Census Tract Income Levels 
The analysis for the Geographic Distribution section of the Lending Test is based on the 
distribution of loans by income level of census tract, with special attention paid to the area’s 
moderate-income census tracts.  Each census tract is assigned an income level based on the 
median family income (MFI) of the tract as compared to the MFI established for the MSA or MD 
in which the tract is located. The four income levels are defined as follows:  
 

Low-Income: Less than 50 percent of MFI (not applicable to WSB) 
Moderate-Income: At least 50 percent but less than 80 percent of MFI 
Middle-Income: At Least 80 percent but less than 120 percent of MFI  
Upper-Income: 120 percent or greater of MFI 

 
Median Family Income Levels  
The analysis under the Borrower Characteristics section of the Lending Test is primarily based 
on the distribution of home mortgage loans to borrowers of different incomes.  The analysis 
utilizes income from the 2000 US Census data for the Cambridge-Newton-Framingham, MA MD 
that was annually adjusted by the Department of Housing and Urban Development (HUD) for 
inflation and other economic events.  Therefore, the estimated 2009 and 2010 MFI figures are 
$97,100 and $98,700, respectively. 
 
The analysis of the Bank’s home mortgage lending includes comparisons to the distribution of 
families by income level as well. Table 2 shows this distribution based on 2000 US Census 
data. 
 

Table 2 
Number and Percentage of Families by Income Level 

Income Category 

2000 Census 

# of Families 
% of Total 
Families 

Low-Income  11,156 16.4 

Moderate-Income  11,728 17.3 

Middle-Income  16,237 23.9 

Upper-Income  28,792 42.4 

Total  67,913 100.0 

Source: 2000 US Census Data 

 

Housing Characteristics 
According to 2000 US Census data, the assessment area contains 106,090 housing units, of 
which 69,399, or 65.4 percent, are owner-occupied and 34,221, or 32.3 percent, are occupied 
rentals.  The vacancy rate throughout the assessment area is 2.3 percent.  The median housing 
value is $294,314 as of the 2000 US Census. 
 
However, more recent housing data obtained from The Warren Group reflects much higher 
home values during the review period.  According to The Warren Group, the median home 
prices for assessment area municipalities ranged from a low $310,000 in Woburn to a high of 
$667,300 in Lexington.  Each municipality saw home prices increase from 2009 to 2010.  These 
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high home prices would presumably make it difficult for the Bank to extend home mortgage 
loans to low- and moderate-income borrowers in the assessment area. 
 
Competition 
For 2009, market share reports for home mortgage lending indicate that a total of 329 financial 
institutions originated at least one home mortgage loan within the Bank’s assessment area.  Of 
the 329 institutions, the Bank ranked 27th in market share.  Further demonstrating the significant 
level of competition for home mortgage loans is the fact that the top ten home mortgage 
originators are primarily large mortgage companies and national or regional banks.  These 
institutions account for 40.1 percent of the market share for the total assessment area.  
Winchester Savings Bank achieved 1.0 percent of the market share. 
 
Community Contacts 
As part of the evaluation process, third parties active in community affairs are contacted to 
assist in assessing the housing and general banking needs of the community.  Relevant 
information obtained helps to determine whether local financial institutions are responsive to the 
credit and service needs of the communities and what further opportunities, if any, are available.  
For purposes of this evaluation, information provided by one such contact was referenced in 
preparing this evaluation.  The contact indicated that the need for affordable housing is ongoing 
and that financial institutions could do more to educate people about the mortgage process.  
The contact also stated that financial institutions could assist with programs to help distressed 
borrowers facing foreclosure.  Winchester Savings Bank provided education about the mortgage 
process by conducting first time homebuyer seminars during the evaluation period.  A need for 
assisting individuals with prior overdraft history in establishing a deposit account was also noted 
during the interview. 
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CONCLUSIONS WITH RESPECT TO PERFORMANCE TESTS 
 
LENDING TEST 
 
The Lending Test considers the Bank’s performance pursuant to the following criteria: LTD ratio; 
assessment area concentration; geographic distribution of loans; lending to borrowers of 
different incomes and businesses of different sizes; and the Bank’s record of taking action in 
response to CRA complaints.  Overall, the Bank’s performance under the Lending Test is 
considered “Satisfactory.” 
 
Loan-to-Deposit Ratio 
 
Winchester Savings Bank’s LTD ratio is reasonable (considering seasonal variations and taking 
into account lending related activities) given the institution’s size, financial condition, and 
assessment area credit needs.  The Bank’s average net LTD ratio over the 12 quarters since the 
prior Division and FDIC CRA evaluation is 80.0 percent.  As of March 31, 2011, the Bank’s net LTD 
ratio was 72.3 percent. 

 
Growth patterns of loan and deposit amounts were also analyzed to assess the fluctuation in the 
net LTD ratios.  Between June 2008 and March 2011, total deposit growth of 20.2 percent 
significantly outpaced net loan growth amounts of 1.1 percent.  Net loans began declining in late 
2010 through March 2011, resulting in a 3.9 percent decrease from June 2010 levels.  As a 
result, the net LTD ratio decreased during the review period from 85.9 percent to 72.3 percent.  
The overall decrease in the net LTD ratio is a reflection of the Bank’s practice of selling 
residential real estate loans on the secondary market and a substantial increase in deposits.   
 
Winchester Savings Bank’s net LTD ratio was compared to the LTD ratios of two other locally-
based depository institutions as of March 31, 2011.  The ratios of the two institutions were 125.6 
percent and 70.4 percent as indicated in Table 3.  
  

Table 3 – Net Loan-To-Deposit Comparison 

Institution 
Asset Size of as of 

March 31, 2011 ($ millions) 
Net Loan-to-Deposit 

Ratio 

Winchester Cooperative Bank 503.3 70.4 

Central Co-operative Bank 487.0 125.6 

Winchester Savings Bank 533.0 72.3 

Source: FFIEC Call Report March 31, 2011 

 
While Winchester Savings Bank’s net LTD ratio is not considered in the high range, 
consideration is also given to the Bank’s capacity and willingness to lend, the strong competition 
from other institutions in the assessment area, demographic and economic factors present in 
the assessment area, and the lending opportunities available in the assessment area.  In 
addition, the Bank’s LTD ratio was compared to its peer group, which consists of all FDIC 
insured savings banks having assets between $300 million and $1 billion.  As of March 31, 
2011, the Bank’s peer group LTD ratio was 81.4 percent, which was somewhat higher than the 
Bank’s 72.3 percent.  Nevertheless, based on these factors the Bank’s LTD ratio is considered 
reasonable.  
 
Assessment Area Concentration 
 
The Bank originated a majority of its home mortgage and small business loans within the 
assessment area during the review period.  Table 4 details the Bank’s HMDA-reportable and 
small business lending, by number and dollar volume, for the years 2009 and 2010. 
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Table 4 – Distribution of Loans Inside and Outside of the Assessment Area 

Loan Category 
or Type 

Number of Loans Dollars in Loans ($000s) 

Inside Outside Total 

# 

Inside Outside Total 

$ 
# % # % $ % $ % 

Home Mortgage 
2009 
2010 

 
131 
113 

 
69.3 
60.8 

 
58 
73 

 
30.7 
39.2 

 
189 
186 

 
44,118 
36,962 

 
61.5 
57.1 

 
27,630 
27,787 

 
38.5 
42.9 

 
71,748 
64,749 

Subtotal 244 65.1 131 34.9 375 81,080 59.4 55,417 40.6 136,497 

Small Business 
2009 
2010 

 
29 
20 

 
58.0 
50.0 

 
21 
20 

 
42.0 
50.0 

 
50 
40 

 
5,467 
4,310 

 
27.2 
44.5 

 
14,654 
5,372 

 
72.8 
55.5 

 
20,121 
9,682 

Subtotal 49 54.4 41 45.6 90 9,777 32.8 20,026 67.2 29,803 

Total 293 63.0 172 37.0 465 90,857 54.6 75,443 45.4 166,300 

Source: 2009 and 2010 HMDA Data, Bank records, and 2000 US Census data 

 
Home Mortgage Lending 
 
Winchester Savings Bank’s HMDA LARs were reviewed to determine the extent of home 
mortgage credit extended within the assessment area.  For calendar years 2009 and 2010, the 
Bank originated 375 HMDA-reportable loans totaling approximately $136.5 million.  Of these, 
244, or 65.1 percent, were originated inside the assessment area.  By dollar amount, $81.1 
million, or 59.4 percent, were extended inside the assessment area.  The table indicates a slight 
decrease in the percentage of loans within the assessment area.  According to management, 
significant competition contributed to the declining percentage of loans within the assessment 
area. 

 
While not shown in table format, analyses of the Bank’s home mortgage lending inside and 
outside the assessment area by loan purpose were also conducted.  In 2009, 61.3 percent of 
home purchase loans were made inside the assessment area by number, along with 69.5 
percent of refinance loans and 77.8 percent of home improvement loans.  A similar performance 
is noted in 2010 when 57.5 percent of home purchase loans by number were made within the 
assessment area, as well as 57.7 percent of refinance loans and 78.6 percent of home 
improvement loans.  While there is some variation by purpose, each percentage represents a 
majority of the loans in that category and is reflective of the Bank’s commitment to lend within 
the assessment area.   
 
As mentioned previously, the Bank ranked 27th in market share out of the 329 HMDA-reporting 
lenders in the assessment area in 2009, capturing approximately 1.0 percent of the market 
share.  Of the 26 lenders ranked higher than the Bank, the vast majority are large, national or 
regional banks or mortgage companies.  This information further demonstrates the level of 
competition within the assessment area.  Market rank data was not available for 2010 as of the 
date of the analysis. 
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Small Business Lending 
 

The Bank’s internal small business loan origination data was analyzed to determine the extent of 
small business lending within the assessment area.   
 
As shown in the Table 4, the Bank made 29, or 58.0 percent, of total small business loans inside 
the assessment area during 2009 and 50.0 percent in 2010.  Again, management attributed the 
percentage decline to competition within the assessment area.  By dollar amount, $5.5 million, or 
27.2 percent, were inside the assessment area during 2009 and $4.3 million, or 44.5 percent, in 
2010.  The percentage by dollar amount increased considerably from 2009 to 2010.  While less 
than a majority of loans by dollar amount was inside the assessment area in both full years, more 
emphasis is placed on the Bank’s performance by number of loans. 
 

Geographic Distribution 
 
Winchester Savings Bank’s lending inside the assessment area reflects reasonable dispersion of 
loans by census tract income level, particularly in the moderate-income census tracts.  The 
following sections discuss the Bank’s performance under this criterion with regard to each product 
line. 
 
Home Mortgage Lending 
 
The distribution of the Bank’s home mortgage lending reflects reasonable distribution throughout 
the assessment area during the review period.  Table 5 presents the Bank’s HMDA-reportable 
lending performance in 2009 and 2010, as well as the 2009 aggregate market data (exclusive of 
the Bank) and the percentage of owner-occupied housing units in each of the census tract income 
categories. 

 

Table 5 – Distribution of Home Mortgage Loans by Income Category of the Census Tract 

Census Tract 
Income Level 

% of Total 
Owner-

Occupied 
Housing Units 

2009 
Aggregate 

Lending Data 
(% of #) 

Bank 
2009 

Bank 
2010 

% # % # % 

Moderate 8.7 6.9 6 4.6 8 7.1 

Middle 59.8 57.6 64 48.9 60 53.1 

Upper 31.5 35.5 61 46.5 45 39.8 

Total 100.0 100.0 131 100.0 113  100.0 

Source:  2009 and 2010 HMDA Data, 2000 US Census Data 

 
The Bank’s lending within the moderate-income tracts by number for 2009 at 4.6 percent does not 
compare favorably to aggregate lending at 6.9 percent.  However, the Bank’s performance shows 
an increasing trend in 2010 (7.1 percent).  The Bank’s performance within the moderate-income 
tracts during 2009 and 2010 was also less than the percentage of total owner-occupied housing 
units (8.7 percent).  A mitigating factor for the Bank’s performance in the moderate-income tracts is 
the fact that five of the seven moderate-income tracts are located in Medford, Massachusetts, 
where the Bank does not have a branch presence.   A discussion of the Bank’s performance under 
this criterion with respect to loan purpose would not offer additional insight, as it would be based on 
only a few loans originated in the moderate-income census tracts for each year under review. 
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Market rank reports for 2009 show that Winchester Savings Bank ranked 43rd out of 134 HMDA-
reporting lenders that originated at least one mortgage in the moderate-income census tracts in the 
assessment area.  The vast majority of lenders ranked higher than the Bank were large, national 
or regional banks or mortgage companies.  This further supports the conclusion that, within the 
assessment area, the Bank’s dispersion of home mortgage loans is reasonable.  
 
Small Business Lending 
 
Table 6 illustrates the Bank’s small business lending activity in 2009 and 2010 by income level of 
census tract, as well as the breakdown of businesses by census tract income level.   

 

Table 6 – Distribution of Small Business Loans by Income Category of the Census Tract 

Census Tract 
Income Level 

% of 
Businesses 

Bank 2009 Bank 2010 

Number of 
Loans 

Loan Amount 
(000) 

Number of 
Loans 

Loan Amount 
(000) 

# % $ % # % $ % 

Moderate  10.3 1 3.4 350 6.4 2 10.0 450 10.4 

Middle  58.0 16 55.2 2,983 54.6 11 55.0 913 21.2 

Upper  31.7 12 41.4 2,134 39.0 7 35.0 2,947 68.4 

Total  100.0 29 100.0 5,467 100.0 20 100.0 4,310 100.0 

 Source:  2009 and 2010 Institution Records, 2010 Business Geodemographic Data 

 
The Bank’s lending within the moderate-income census tracts by number in 2009 (3.4 percent) is 
less than the percentage of businesses in the moderate-income census tracts (10.3 percent).  The 
Bank’s percentage increased to 10.0 percent in 2010, essentially matching the percentage of 
businesses in the moderate-income census tracts, but the shift in the percentage is reflective of 
only one more loan in these tracts.  Based on the relatively low number of small business loans 
originated in the assessment area in each year, the Bank’s overall rating is not significantly 
impacted by this performance. 
 
Borrower Characteristics 
 
Overall, the Bank’s lending inside the assessment area represents a reasonable penetration 
among borrowers of different incomes, including low- and moderate-income borrowers, and 
businesses of different sizes, particularly small businesses.  The following sections discuss the 
Bank’s performance under this criterion with regard to each product line. 
 
Home Mortgage Lending 
 
The Bank’s HMDA-reportable loans were analyzed to determine the distribution of lending by 
borrower income level.  Borrower incomes reported for 2009 and 2010 were compared to the 
MFIs for the Cambridge-Newton-Framingham, MA MD, as discussed previously under 
Description of Assessment Area. 
 
Table 7 includes the categorization of loans the Bank originated inside the assessment area in 
both years by borrower income, as well as the distribution of families by income level, and the 
aggregate market data for 2009 (exclusive of Winchester Savings Bank).   
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Table 7 – Distribution of Home Mortgage Loans by Borrower Income 

 Family 
Income 
Level 

% Total 
Families 

Aggregate Lending 
Data 2009 

Bank 2009 Bank 2010 

# % # % # % 

Low 16.4 698 5.2 5 3.8 4 3.5 

Moderate 17.3 2,294 17.1 16 12.2 12 10.6 

Middle 23.9 3,876 28.7 25 19.1 25 22.1 

Upper 42.4 6,199 46.1 83 63.4 70 62.0 

N/A  387 2.9 2 1.5 2 1.8 

Total 100.0 13,454 100.0 131 100.0 113 100.0 

Source: 2000 U.S. Census, 2009 and 2010 HMDA LAR, 2009 HMDA Aggregate Data 

  
The Bank originated 3.8 percent and 3.5 percent of its loans to low-income borrowers in 2009 
and 2010.  The Bank’s percentage in 2009 was below the aggregate’s 5.2 percent.  In each 
year, the Bank’s percentage of loans to low-income borrowers was lower than the 16.4 percent 
of low-income families in the assessment area.  However, high home prices in the assessment 
area make homeownership difficult for most low-income individuals.   
 
The Bank originated 12.2 percent and 10.6 percent of its loans to moderate-income borrowers 
in 2009 and 2010.  The Bank’s percentage in 2009 was below the aggregate’s 17.1 percent.  
The Bank’s lending to moderate-income borrowers in 2009 and 2010 was also less than the 
percentage of moderate-income families in the assessment area (17.3 percent).  However, high 
home prices in the assessment area also make homeownership difficult for many moderate-
income individuals to attain.   
 
Market rank reports show that, in 2009, the Bank ranked 42nd in market share out of 116 lenders 
in lending to low-income borrowers and 36th out of 192 lenders in lending to moderate-income 
borrowers.  Again, the vast majority of institutions ranking higher than the Bank are large 
national and regional banks and large mortgage companies.  This information highlights the 
high level of competition within the assessment area. 
 

Small Business Lending 
 
Table 8 illustrates the number and dollar volume of the Bank’s small business loans and the 
percentage of total businesses in the assessment area, by level of gross annual revenues (GARs). 

 

Table 8 – Distribution of Small Business Loans by Gross Annual Revenues of Business 

Gross Annual 
Revenues 
(000s) 

% of Total 
Businesses 

Bank 2009 Bank 2010 

# $ (000s) # $ (000s) 

% # % $ % # % $ % 

< $1,000 67.5 26 89.7 5,001 91.5 15 75.0 3,402 78.9 

> $1,000 or N/A 32.5 3 10.8 466 8.5 5 25.0 908 21.1 

Total 100.0 29 100.0 5,467 100.0 20 100.0 4,310 100.0 

  Source:  2009 and 2010 Institution Records, 2010 Business Demographic Data 
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In 2009, the Bank extended 26, or 89.7 percent, of its small business loans inside the assessment 
area to businesses with GARs of $1 million or less.  This performance exceeds the percentage of 
total businesses within the assessment area with GARs of $1 million or less (67.5 percent).   
Similarly, in 2010, the Bank extended 15, or 75.0 percent, of its small business loans inside the 
assessment area to businesses with GARs of $1 million or less.  The Bank’s performance in 
lending to small businesses has a positive impact on this criterion rating. 
 

The small business loans originated within the Bank’s assessment area were further analyzed to 
determine the typical loan amount at origination.  This analysis is based on the supposition that 
loans of smaller amounts are most likely made to very small businesses.  Thus, it is viewed 
favorably when banks have high percentages of loans made in amounts of less than $100,000.  
Table 9 illustrates the Bank’s small businesses loans by loan amount. 

 

Table 9 – Distribution of Small Business Loans by Loan Size 

Loan Amount 
($000s) 

Bank 2009 Bank 2010 

# % $ % # % $ % 

< $100 16 55.2 605 11.1 12 60.0 560 13.0 

>$100 < $250 6 20.7 989 18.1 5 25.0 650 15.1 

>$250 < $1,000 7 24.1 3,873 70.8 3 15.0 3,100 71.9 

Total 29 100.0 5,467 100.0 20 100.0 4,310 100.0 

Source:  2009 and 2010 Institution Records 

 
Table 9 shows that 55.2 percent and 60.0 percent of the institution’s small business loans 
extended inside the assessment area in 2009 and 2010, respectively, were for amounts less than 
$100,000.  The Bank’s record of extending small loans to businesses reflects reasonable 
performance in meeting the credit needs of the area’s smallest businesses. 
 
Response to CRA Complaints 
 
During the evaluation period, the Bank received no CRA-related complaints.  The Bank 
maintains adequate procedures to handle all incoming complaints, including those relating to its 
CRA performance.  
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COMMUNITY DEVELOPMENT TEST 
 
The Bank’s community development performance demonstrates an adequate responsiveness to 
the community development needs of its assessment area through community development 
loans, qualified investments, and community development services, as appropriate, considering 
the institution’s capacity and the need and availability of such opportunities for community 
development in the institution’s assessment area.  Therefore, the Bank’s performance is an 
overall “Satisfactory” rating under this test. 
 
Community Development Loans 
For the purpose of this evaluation, a community development loan is defined as a loan that: (1) 
has community development as its primary purpose; (2) has not already been reported by the 
Bank for consideration under small business or home mortgage lending (unless it is a 
multifamily dwelling loan); and (3) benefits the Bank’s assessment area or a broader statewide 
or regional area that includes the Bank’s assessment area 
 
The Bank’s community development lending activity demonstrates adequate responsiveness to 
the credit needs within the assessment area.  A review of the Bank’s lending activity revealed 
that it originated one qualified loan during the review period totaling $150,000.  The loan was 
short term for the purpose of constructing a group home for a nonprofit organization that 
provides support services for low- and moderate-income individuals living with disabilities in 
Andover, Arlington, Burlington, Cambridge, Lexington, Lynnfield, Medford, Reading, Tewksbury, 
Waltham, Westford, Wilmington, Winchester and Woburn.   
 
The dollar amount of the Bank’s qualified community development lending decreased since the 
previous evaluation.  At the previous CRA examination, the Bank received community 
development lending credit for one qualified community development loan totaling $4.8 million.  
The decrease in community development lending may be attributed to weak economic 
conditions and limited development activity within the assessment area during the review 
period. 
 
In addition, the Bank made several other loans to area nonprofit entities that had community 
development as their primary purpose.  However, due to specific community development loan 
criteria as outlined in the CRA, these originations were captured within the analyses for HMDA 
or small business originations under the finance low-income housing and are not included r with 
community development loans.   
 
Although the CRA does not allow community development lending consideration for loan 
modifications, the Bank made notable effort in working with an area nonprofit organization along 
this line.  In 2003, the Bank granted a $1.4 million dollar loan to this organization in 2003.  The 
organization provides support services such as a food pantry, educational programs, and child 
care services to low- and moderate-income individuals within the assessment area.  Due to 
financial challenges faced by the organization, the Bank extended the maturity date and 
reduced the interest rate of the loan in February of 2011. 
 
Community Development Investments 
A qualified investment for the purposes of this evaluation is a lawful investment, deposit, 
membership share, or grant that has community development as its primary purpose. The 
evaluation considered (1) investment and grant activity, (2) the responsiveness to credit and 
community development needs, and (3) community development initiatives.  
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The combination of the Bank’s qualified equity investments, deposits, and charitable donations 
demonstrates adequate responsiveness to the needs within the assessment area.  Total 
qualified investments for this evaluation period amounted to $1.5 million. This figure includes 
new qualified investments, the book value of existing qualified investments, and donations made 
to qualified organizations during the time period of the examination. The following items 
describe the institution’s qualified investments during this evaluation.  
 
Qualified Equity Investments  
 
Equity Investments totaling $1.4 million include four new investments, as well as several already 
held on the Bank’s books.  
 
Massachusetts Housing Finance Agency (MassHousing) 
MassHousing is a non-profit organization that provides financing for homebuyers and 
homeowners, developers, and owners of affordable rental housing.  The agency sells federally 
authorized, tax-exempt bonds to fund the creation and preservation of affordable housing 
through offering financing options at below-market interest rates.  The Bank purchased four of 
these bonds during the evaluation period.  Two bonds were purchased in October of 2010.  The 
funds are to be used to finance the acquisition and/or rehabilitation of a one- to four-family 
dwelling for low- and moderate-income borrowers.  The total purchase price was $1 million.  
Two additional bonds totaling $200,000, which are part of the Multi-Family Housing Bonds 
series, were purchased in June 2011. 
 
Fleet CRA Pool  
The Bank maintains a security backed by a pool of six residential mortgage loans made to low- 
and moderate-income borrowers.  Two loans are located in the Bank’s assessment area.  The 
current book value is $116,743. 
 
Fannie Mae CRA-Targeted Mortgage-backed Security  
Winchester Savings Bank continues to hold a security backed by a pool of two residential 
mortgage loans made to low- and moderate-income borrowers.  The properties are located in 
Woburn and the security has a current book value of $79,150. 
 
Advest Mortgage-backed Security 
The Bank maintains an investment in a mortgage-backed security packaged by Advest, Inc.  
The Bank’s investment is tied to one underlying mortgage that is in the Bank’s assessment area 
and was made to a low-income borrower. The current book value of the investment is $6,459. 
 
Qualified Charitable Donations 
 
Winchester Savings Bank made qualified donations totaling $130,946 during the evaluation 
period.  The amount represents a majority, or 55.7 percent, of total donations made by the Bank 
between April 8, 2008 and July 11, 2011.  All qualified donations made by the Bank were in 
support of organizations whose primary purpose is the development of affordable housing in the 
Bank’s assessment area or organizations that provide support services to low- and moderate-
income individuals and families.  Table 10 illustrates the amount of total donations and qualified 
donations, as well as comparisons of qualified donations to total donations and the Bank’s pre-
tax, net operating income (NOI) for 2009 and 2010. 
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Table 10 – Qualified Donations 

Year 

Total WSB 
Donations 

Total WSB 
Qualified Donations 

$ $ % of Total 
% of Pre-
tax NOI 

2008 (4/9 – 12/31)  52,996 28,450 53.7 * 

2009 67,590 38,000 56.2 1.8 

2010 64,398 42,333 65.7 1.4 

2011 (1/1 – 7/11)  50,148 22,163 44.2 * 

Total  235,132 130,946 55.7 * 

 
As noted in Table 10, the percentage of qualified donations to pre-tax, NOI remained fairly 
steady and indicates the Bank’s commitment to supporting local organizations through 
donations.  
 
Examples of the Bank’s qualified donations are highlighted below.  
 
Caritas Communities 
This organization provides single-room, occupancy housing for low-income, employed 
individuals.  Caritas is one of the largest non-profit managers of affordable housing in the 
Greater Boston area.  
 
Housing Corporation of Arlington (HCA) 
This non-profit organization advocates for, and provides affordable housing opportunities to, 
low- and moderate-income Arlington residents.  HCA partners with the Town of Arlington to 
administer their Homelessness Prevention Fund.  Entirely through private donations, this fund 
provides one time grants to Arlington residents experiencing an emergency housing crisis that 
may lead to homelessness.  
 
Mission of Deeds 
This non-profit volunteer organization provides household furnishings to low- and moderate-
income people in need.  Recipients are primarily battered women and their children, older 
people who have been abandoned, and many others who have lost their homes and 
possessions for various reasons.  The organization collects used furniture and household items 
and distributes them to those referred by social service organizations.  
 
Woburn Council of Social Concern 
This organization supports the needs of low- and moderate-income individuals by providing 
daycare, parenting education, and emergency food assistance.  
 
Winchester: A Better Chance (ABC) 
This program provides housing in Winchester to low- and moderate-income teenagers from 
inner-city areas, thus enabling them to obtain a higher-quality education at Winchester High 
School.  
 
Community Development Services 
 
A Community Development Service has community development as its primary purpose and is 
generally related to the provision of financial services or technical services and assistance.  
Employees of the Bank are involved in local community development services in various 
capacities as representatives of the Bank.  Trustees, management, and staff serve on the 
boards and committees of various community organizations, civic groups, and non-profit 
entities.  Overall, the Bank provides an adequate level of community development services. 
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The following list is a sample of organizations within the Bank’s assessment area that received 
community development services from the Bank. 
 
Woburn Council of Social Concern 
The Woburn council of social concern supports the needs of low- and moderate-income 
children, families and seniors.  During the examination period, a vice president served on the 
Board of Directors of this agency. 
 
Caritas Communities 
This organization provides single-room occupancy housing to low-income, employed 
individuals.  The organization is one of the largest non-profit managers of affordable housing in 
the Greater Boston area.  A vice president served on the Board of Directors and as Chairman of 
the Audit/Finance Committee. 
 
Mt. Vernon House 
This organization’s purpose is to provide a home for Winchester's elderly residents of limited 
means and allow the highest possible level of independence without the burdens of home 
ownership, housekeeping, and meal preparation.  The Bank President served on the Board of 
Directors. 
 
Mystic Valley Elder Services 
An Assistant Treasurer of the Bank served as a Money Management volunteer with this 
organization.   Massachusetts Money Management Program is a free service that assists low-
income elders who are at risk of losing their independence due to an inability to manage their 
own finances. 
 
Massachusetts Business Development Corporation (MBDC) 
A member of the Bank’s Board of Trustees was a Board member of this organization during the 
review period.  MBDC provides financial resources to growing companies and small business in 
Massachusetts that are creating jobs in the state.  The organization particularly focuses on 
community-based and inner city project financing. 
 
Educational Seminars and Other Services  
 
The Bank also provided community development services through educational seminars and 
other programs. These activities are described below.  
 

 In October of 2008 and March of 2010, the Bank conducted Basic Banking Seminars at 
the Woburn YMCA.  Topics included types of financial institutions; insurance; types of 
bank accounts; general banking terms; bank products and services; and account 
opening.  The seminar was presented to students learning English as a second 
language. 

 In April of 2010, the Bank participated in Teach the Children to Save Day (TCSD) at a 
grammar school in Winchester. TCSD is a national campaign that raises awareness 
about the important role that banks and bankers play in helping young people develop 
lifelong savings habits.  

 In April of 2011, Bank staff taught financial education seminars on Identity Theft at four 
different senior centers in Winchester, Arlington, and Woburn.  

 Also in April of 2011, the Bank hosted five employment seminars in conjunction with the 
Winchester Rotary.  The seminars paired local small business owners with individuals 
who had gone through the training program and were seeking employment. 
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Innovative or Flexible Services 
 
During the evaluation period, the Bank offered a variety of innovative or flexible community 
development services.  The following items include a sample of such programs. 
 
First-time Homebuyer Program 
The Bank offered a First-time Homebuyer Program for potential, qualified borrowers that 
includes no points or fees and offers low down payments and low initial rates.  During the 
examination period, the Bank originated 46 loans under this program.  
 
Affordable Housing Lottery 
The Bank participated in affordable housing lotteries throughout their CRA area.  A Bank 
representative attended the informational session and explained the first-time homebuyer 
programs the Bank offers.  The Bank provided pre-approval certificates to over a dozen lottery 
applicants.  During the exam period, one of these pre-approvals was funded by the Bank. 
 
Equity Builder Program (EPB) 
The Federal Home Loan Bank of Boston's EBP offers members grants to provide households 
with incomes at or below 80 percent of the area median income with down-payment, closing-
cost, home-buyer counseling, and rehabilitation assistance.  In 2011, the Bank became a 
member of this program and offered one grant to an eligible borrower. 
 
Basic Banking for Massachusetts 
The Bank offered low-cost checking and savings accounts that meet the guidelines established 
by the Massachusetts Community and Banking Council to help meet the identified need for low-
cost bank products and services. 
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APPENDIX A 
Massachusetts Division of Banks 

Fair Lending Policies and Practices 
 

The Bank’s compliance with fair lending laws and regulations was examined.  No indication of 
discriminatory or other illegal credit practices inconsistent with helping to meet community and 
assessment area credit needs were identified during the evaluation.  Therefore, no evidence of 
disparate treatment or impact was revealed.  
 
The Bank did not receive any complaints relative to fair lending issues.  Adequate procedures 
are in place for handling such items.  Overall, the institution’s fair lending policies, procedures, 
training programs, and internal assessment efforts were deemed satisfactory. 
 

Minority Application Flow 
 
The purpose of the minority application flow is to assess the number of HMDA-reportable 
applications the Bank received from minorities within their delineated assessment area.  The 
data analyzed was obtained from the Bank’s HMDA LAR for 2009 and 2010.  In addition, the 
2009 HMDA LAR aggregate data was analyzed in order to measure the Bank’s performance 
relative to all other lenders within the assessment area.  The Bank’s minority application flow for 
this period was also compared with the racial make-up of the assessment area.  The 
comparison of this data assists in deriving reasonable expectations for the institution’s minority 
application flow. 
 

 
MINORITY APPLICATION FLOW 

 
RACE 

Bank 2009 2009 Aggregate 
Data 

Bank 2010 Bank TOTAL 

# % # % # % # % 

American Indian/ Alaska Native 0 0.0 21 0.1 1 0.7 1 0.3 

Asian 1 0.7 1,899 7.6 4 2.7 5 1.7 

Black/ African American 1 0.7 175 0.7 1 0.7 2 0.7 

Hawaiian/Pac Isl. 0 0.0 25 0.1 1 0.7 1 0.3 

2 or more Minority 0 0.0 7 0.0 0 0.0 0 0.0 

Joint Race (White/Minority) 3 2.0 409 1.7 2 1.3 5 1.7 

Total Minority  5 3.4 2,536 10.2 9 6.1 14 4.7 

White 113 75.8 16,093 64.8 107 72.3 220 74.1 

Race Not Available 31 20.8 6,217 25.0 32 21.6 63 21.2 

Total 149 100.0 24,846 100.0 148 100.0 297 100.0 

ETHNICITY         

Hispanic or Latino 2 1.3 216 0.9 1 0.7 3 1.0 

Not Hispanic or Latino 112 75.2 18,064 72.7 106 71.6 218 73.4 

Joint (Hisp/Lat /Not Hisp/Lat) 1 0.7 200 0.8 0 0.0 1 0.3 

Ethnicity Not Available 34 22.8 6,366 25.6 41 27.7 75 25.3 

Total 149 100.0 24,846 100.0 148 100.0 297 100.0 

Source:  US Census, HMDA LAR, HMDA Aggregate Data 

 
According the demographics, 10.3 percent of the assessment area’s population is minority.  The 
following provides a breakout: 0.1 percent American Indian, 4.6 percent Asian, 2.2 percent 
Black, 1.9 percent Hispanic, 89.7 percent White, and 1.5 percent other Race. 
 
As indicated, the percentage of applications the Bank received from racial minorities within the 
assessment area was below that received by the aggregate as well as demographic indicators.  
The Bank’s percentage of home loan applications received from Hispanic borrowers was above 
the 2009 aggregate. 
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APPENDIX B 
General Definitions 

 
GEOGRAPHY TERMS 
 
Census Tract:  Small subdivisions of metropolitan and other densely populated counties.  
Census tract boundaries do not cross county lines; however, they may cross the boundaries of 
metropolitan statistical areas.  They usually have between 2,500 and 8,000 persons, and their 
physical size varies widely depending upon population density.  Census tracts are designed to 
be homogeneous with respect to population characteristics, economic status, and living 
conditions to allow for statistical comparisons. 
 
Metropolitan Area (MA):  One or more large population centers and adjacent communities that 
have a high degree of economic and social integration.  Each MA must contain either a place 
with a minimum population of 50,000 of Census Bureau-defined urbanized area and a total MA 
population of at least 100,000 (75,000 in New England).  An MA comprises one or more central 
counties and may include one or more outlying counties that have close economic and social 
relationships with the central county.  In New England, MAs are composed of cities and towns 
rather than whole counties. 
 
Metropolitan Statistical Area (MSA):  One or more metropolitan areas that have economic 
and social ties. 
 
Primary Metropolitan Statistical Area (PMSA):  A large urbanized county or cluster of 
counties that demonstrate very strong internal economic and social links, in addition to close 
ties to other portions of the larger area.  If an area qualifies as an MA and has more than one 
million persons, PMSAs may be defined within it. 
 
Consolidated Metropolitan Statistical Area (CMSA):  The larger area of which PMSAs are 
component parts. 
 
Non-Metropolitan Area: All areas outside of metropolitan areas. The definition of non-
metropolitan area is not consistent with the definition of rural areas.  Urban and rural 
classifications cut across the other hierarchies; for example, there is generally both urban and 
rural territory within both metropolitan and non-metropolitan areas. 
 
Urban Area: All territories, populations, and housing units in urbanized areas and in places of 
2,500 or more persons outside urbanized areas. More specifically, “urban” consists of territory, 
persons, and housing units in: places of 2,500 or more persons incorporated as cities, villages, 
boroughs (except in Alaska and New York), and towns (except in the New England states, New 
York, and Wisconsin) but excluding the rural portions of “extended cities”; census designated 
place of 2,500 or more persons; and other territory, incorporated or unincorporated, including in 
urbanized areas. 
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HOUSING TERMS 
 
Family: Includes a householder and one or more other persons living in the same household 
who are related to the householder by birth, marriage, or adoption.  The number of family 
households always equals the number of families; however, a family household may also 
include non-relatives living with the family.  Families are classified by type as either a married-
couple family or other family which is further classified into “male householder” (a family with a 
male householder and no wife present) or “female householder” (a family with a female 
householder and no husband present). 
 
Household: Includes all persons occupying a housing unit.  Persons not living in households 
are classified as living in group quarters.  In 100 percent tabulations, the count of households 
always equals the count of occupied housing units. 
 
Housing Unit: Includes a house, an apartment, a mobile home, a group of rooms, or a single 
room that is occupied as separate living quarters. 
 
Owner-Occupied Units: Includes units occupied by the owner or co-owner, even if the unit has 
not been fully paid for or is mortgaged. 
 
 
INCOME TERMS 
 
Median Income: The median income divides the income distribution into two equal parts, one 
having incomes above the median and other having incomes below the median. 
 
Area Median Income: The median family income for the MSA, if a person or geography is 
located in an MSA; or the statewide non-metropolitan median family income, it a person or 
geography is located outside an MSA. 
 
Family Income: Includes the income of all members of a family that are age 15 and older. 
 
Household Income: Includes the income of the householder and all other persons that are age 
15 and older in the household, whether related to the householder or not.  Because many 
households consist of only one person, median household income is usually less than median 
family income. 
  
Low-Income: Individual income that is less than 50 percent of the area median income, or a 
median family income that is less than 50 percent in the case of geography.  
 
Moderate-Income: Individual income that is at least 50 percent and less than 80 percent of the 
area median income, or a median family income that is at least 50 and less than 80 percent in 
the case of a geography. 
 
Middle-Income: Individual income that is at least 80 percent and less than 120 percent of the 
area median income, or a median family income that is at least 80 and less than 120 percent in 
the case of a geography. 
 
Upper-Income: Individual income that is more than 120 percent of the area median income, or 
a median family income that is more than 120 percent in the case of a geography.  
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HUD Adjusted Income Data:  The U.S. Department of Housing and Urban Development 
(HUD) issues annual estimates which update median family income from the metropolitan and 
non-metropolitan areas.  HUD starts with the most recent U.S. Census data and factors in 
information from other sources to arrive at an annual estimate that more closely reflects current 
economic conditions. 
 
 
OTHER TERMS 
 
Home Mortgage Disclosure Loan Application Register (HMDA LAR):  The HMDA LARs 
record all applications received for residential purchase, refinance, home improvement and 
temporary-to-permanent construction loans. 
 
Small Business Loan: A loan included in “loans to small businesses” as defined in the 
Consolidated Report of Condition and Income (Call Report).  These loans have original amounts 
of $1 million or less and are either secured by nonfarm nonresidential properties or are 
classified as commercial and industrial loans. 
 
Small Farm Loan: A loan included in “loans to small farms” as defined in the instructions for 
preparation of the Consolidated Report of Condition and Income (Call Report).  These loans 
have original amounts of $500,000 or less and are either secured by farmland, including farm 
residential and other improvements, or are classified as loans to finance agricultural production 
and other loans to farmers. 



 

 
PERFORMANCE EVALUATION DISCLOSURE GUIDE 

 
 Massachusetts General Laws Chapter 167, Section 14, as amended, and the Uniform 

Interagency Community Reinvestment Act (CRA) Guidelines for Disclosure of Written 
Evaluations, and Part 345 of the Federal Deposit Insurance Corporation’s Rules and 
Regulations, require all financial institutions to take the following actions within 30 business 
days of receipt of the CRA evaluation of their institution: 

 
 1)  Make its most current CRA performance evaluation available to the public; 
 
 2) At a minimum, place the evaluation in the institution's CRA public file located at the 

head office and at a designated office in each assessment area; 
 
 3) Add the following language to the institution's required CRA public notice that is 

posted in each depository facility: 
 
  "You may obtain the public section of our most recent CRA Performance Evaluation, 

which was prepared by the Massachusetts Division of Banks and the Federal 
Deposit Insurance Corporation, at 661 Main Street, Winchester, MA 01890."  

 
  [Please Note:  If the institution has more than one assessment area, each office 

(other than off-premises electronic deposit facilities) in that community shall also 
include the address of the designated office for that assessment area.] 

 
 4) Provide a copy of its current evaluation to the public, upon request.  In connection 

with this, the institution is authorized to charge a fee which does not exceed the cost 
of reproduction and mailing (if applicable). 

 
 
 The format and content of the institution's evaluation, as prepared by its supervisory 

agencies, may not be altered or abridged in any manner.  The institution is encouraged to 
include its response to the evaluation in its CRA public file. 

 


