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Governor Michael Dukakis called on human services advocates 
Tuesday to cooperate with his administration in "pinpointing where 
we can cut costs without cutting essential services to people in 
need." 

Addressing the annual convention of the Massachusetts Association 
for Mental Health Tuesday night at the Copley Plaza, Dukakis said: "I 
don't think we must choose between depriving those who most need our 
help and adding new taxes to the heavy burden our citizens already bear. 

"I think we can find a way -- indeed, we must find the way -- to 
help people who desperately need our help without imposing new taxes on 
people who can't afford them," said Dukakis. 

"Like you, I have spent my entire career fighting for humane, 
progressive social policies. So let us join together now in the 
vital task of improving our human services programs. Together, let's 
find the waste and fat and duplication and root it out, · so we can 
really put our human service dollars to work for human beings. 

"This country," Dukakis said, "is in the midst of the worst 
economic crisis since the Great Depression. This state faces an 
awesome fiscal crisis. All of us are going to have to make · sacrifices. 
So the challenge before us today is to ensure that those who need our 
help most are hurt the least. 

"We do not seek a change in the philosophy of treating people in 
need. Instead, our human services program has two goals. We want to 
guarantee that quality services actually reach people in need. And we 
want to ensure that the .taxpayer's dollar is not spent on programs 
which provide no direct benefit to people. 

"We are asking every state agency -- not just those in the human 
services area -- to maintain quality services for the next four months 
with less money. 
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"We are not telling cabinet secretaries or department heads to 
cut specific programs. In order to meet the challenge posed by the 
fiscal 1975 budget, we are provi ding these officials with target budget 
figures which they, in turn, must translate into savings. 

"We have asked these officials to review ·in detail every single 
program in their jurisdiction, to find the waste and fat, and to 
eliminate it. 

"Some programs may go untouched. Others may not . 

"In human services, for example, we may consoldiate some under
utilized state hospitals. We may cut back on some consulting contracts. 
We may stop publishing brochures and bulletins at the rate they've 
been rolling off the presses. 

"You, who are intimately involved in human services programs, 
know where the fat is located," Dukakis concluded "With your help, 
we can find the unnecessary expenditures and the duplication. But 
without your help, we may be forced to make cuts that nore of us 
want." 
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