
-

FROM THE OFFICE OF GOVERNOR DUKZ\KIS 

FOR RELEASE 9:00 AM THURSDAY 
JULY 31, 1975 

STATE HOUSE 

RELEASE #5/JY/56 

BOSTON 02133 

CONTACT MARY FIFIELD 
(617) 727-2766, · 2780 

Energy conservation in state government ceased merely to be a desirable 
goal and became an executive imperative as Governor Michael Dukakis called 
Thursday for a 20 per cent reduction in state energy costs over the next year. 

"Every individual, every business and industry, and every level of government 
must act now to reduce our alarming consumption of fuel ," the Governor said. 
"State government, as the largest property owner, biggest tenant and largest 
employer in the Commonwealth, is going to lead the way." 

The Governor was the keynote speaker (remarks attached) at an all - day 
session at the University of Massachusetts ' Harbor Campus commencing an 
interagency "Energy Conservation Effort ," a campaign organized by the Executive 
Office for Administration and Finance to cut the state ' s $46 million annual energy 
bill. 

Some 75 appointing authorities and building superintendents representing 
virtually every state agency met with A&F officials and private sector energy 
experts to begin a 10-week effort of saving energy in the 4100 buildings owned 
by the state , the hundreds leased by the Commonwealth , the large motor pool, 
and various other state facilities that consume fuel. 

"We are going to identify areas of energy waste and eliminate them," 
Dukakis said. "We are going to take a hard look at the way we do business, and 
if we find methods that can't be justified from an energy standpoint, then 
major changes will have to be made," including building closings and consolidations, 
he continued. 

The Governor said the state government conservation plan could stimulate 
energy savings throughout the state and Northeast. He said Massachusetts had 
an "especially critical" need to conserve fuel because its weather and reliance 
on ' foreign supplies meant high prices and high consumption . 

"The Ford Administration regrettably has not advanced a national energy 
conservation plan that removes these glaring regional disparities," Dukakis 
said . "The President 's actions over the past six months , in fact ... will force 
New Englanders to bear an even heavier burden, while doing nothing whatsoever 
to actually reduce our relia nce on fuel. 

"In the absence of a sensible solution from the White House, we must 
begin on our own to manage our energy r esources and develop intelligent strategies 
for conservation ," he continued . 

Otherwise, Dukakis warned, "much of our industry will , seek refuge in 
energy- producing states . 

"Unless we move rapidly to limit our own consumption of energ_y, I 
fear that the depressed areas of this country won't be the Appalachias any more , 
but the energy-deficient, energy-hungry industrial areas like ours ." 

Secretary of Administration and Finance John R . Buckley told agency heads 
at the conference to expect a 20 per cent across-the - board reduction in funding 
for fuel and electric bills this fiscal year. "This isn't going to be easy because 
those costs are going up, but it can be done. Certain firms have done it and 
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maintai red or even increased their productivity ," Buckley said . 

A&F is establishing a special interagency task force t o screen conservation 
suggestions and p l ans over the next 10 weeks. A special managemen·t team , consisting 
of state and industrial energy expert s , is being assigned to f ollow through on 
"workable" ideas, Buckley said. 

Five teams consisting of five persons each will be organized to 
examine different problem areas , and eng i neers and managers will conduct 
workshop training sessions . Th e area chapter o f the American Society of Value 
Engineers will work with the state- to evaluate the "cos t-effectiveness of 
various conserva tion proposals." 

Deputy Comm:ssioner of Administration and Einance David L . Flynn, 
who moderated the day-long s e ssion and i s ~rving with Lt. Governor Tom O' Nei ll 
as cochairman of the Energy Conservation Effort, said : 

"We brought together a lot of people today and we didn't do it just 
to tell them which lights to turn off and what windows to keep shut. We brought 
them here because we mean business about cutting fuel costs--and we want results ." 

Volunteer management and engineering personnel from companies such 
as Raythe on, Gene ral Electric, GTE Sylvania, and N.E . Te l ephone will assist in 
the project. 

Speakers at the morning session, which preceded several hours of 
workshops for the agency heads and building superintendents, included : 

-

Governor Dukakis; Secretary Buckle y, who discussed budget considerations 
for fiscal 1976; Henry Lee, director of the Mass. Energy Policy Office , --who discusse d the state 's energy policy; Robert Mitchell , Region I Administrator 
of the Federal Energy Office, who discussed the national energy picture ; . 
Francis M. Staszesky, executive vice president of Boston Edison; J . Leo Cronin, 
vice president of Northeast Petroleum ; and Lt. Governor O'Neil l. 
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The following remarks are prepared for delivery by Governor Michael 
Dukakis at 9 a.m. Thursday, July 31, to the "Energy Conservation Effort" 
conference of state officials at the UMass/Harbor Campus: 

Good morning. It is a pleasure to be here to welcome you to the Harbor 
Campus of the University of Massachusetts as we begin this day-long program 
on a state energy conservation effort . 

I don't suppose there's any question why we called you here today. 
Even though we're no longer waiting ·in lines for gasoline, I think we all 
recognize that we 're living in an age of severe energy scarcity--a period we 
can expect to be living in for years to come. 

Although we have at least recognized the problem, we must be on 
guard against complacency . For our enormous national hunger for energy continues 
unabated. Every individual, every business and indust~y, and every level of 
government must take positive steps now to reduce our alarming consumption 
of fuel. 

Need I point out that this conservation effort is especially critical 
right here in Massachusetts, where cold winters require much greater use of energy, 
where we rely disproportionately on foreign fuel, and where we lack our own local 
source of supply? 

The Ford Administration, regrettably, has not advanced a national energy 
conservation plan that removes these glaring regional disparities. The President's 
actions over the past six months, in fact -- slapping a $2-a-barrel tariff on 
imported oil and seeking to decontrol so-called "old" domestic crude -- will 
force New Englanders to bear an even heavier burden, while doing nothing whatsoever 
to actually reduce our reliance on fuel. 

This inequity is not only costing us valuable export dollars, but it could 
ultimately force much of our industry to seek refuge in energy-producing states-
and that is a blow the Massachusetts economy simply cannot afford. 

So in the absence of a sensible solution from the White House , we must 
begin on our own to manage our energy resources and develop intelligent strategies 
for conservation. 

The alternative is not a very pleasant one to contemplate: Unless we 
move rapidly to limit our own consumption of energy, I fear that the depressed 
areas of this country won't be the Appalachias any more, but the energy-deficient, 
energy-hungry industrial areas like ours. 

State government, as the largest property owner, the biggest tenant, and 
the largest employer in Massachusetts, is going to lead the way . 

We can set an example with our energy conservation effort that other 
states in the Northeast, and our own private industry and citizens here at home, 
can follow. We are reaching out to industry for advice and assistance (many energy 
experts are here with us today either in the audience or on stage), and we hope 
to return their contributions by devising methods which their own employers can use 
in the fight against energy waste. 

Energy conservation must begin at home, and for state government, home is 
the 4100 buildings we own and the hundreds more we l ease . This past spring, we 
began a thorough study of state buildings. We found out what many of us already 
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suspected: that a lot of energy was being wasted. Energy was being wasted in 
state buildings because the buildings were not being operated proper_ly, 
because the people working in them were unaware of simple techniques that could 
save untold thousands of dollars in fuel and electricity costs. And we found 
that some of the most energy-inefficient buildings in Massachusetts are owned 
and operated by Massachusetts state government . Host importantly, we found 
that the state could save millions of dollars each year in energy costs-
without substantial capital expenditures--by adopting a program of energy 
awareness and energy conservation. 

We have already taken a number of steps to reduce energy consumption, 
both by the state and in the private sector--at the state level by tightening 
up building codes, by putting an end to the state's purchase of large, gas-guzzling 
cars, by imposing strict controls on unnecessary use of state cars by our 
employees. Regarding the private sector, we are cooperating with the federal 
government to establish a car-pooling program for large and medium-sized 
employers, and we are working with the regional office of the Federal Energy 
Administration in designing a program to curb energy waste in commercial 
buildings. 

Now I have asked Lt. Governor Tom O'Neill and Deputy Commissioner of 
Administration and Finance David Flynn to coordinate the development of an 
Energy Conservation Effort to save energy--and save money--in state facilities. 

This effort, which we expect to be implemented by October, will involve the 
Commonwealth's appointing authorities and building superintendents, as well as 
many energy experts in the private sector. And it will involve all the employees 
of state government, for in the final analysis energy conservation depends on their 
wise use of fuel and electricity. 

We need your suggestions and ideas. But most of all we need your 
cooperation, your sense of priority, your sense of mission . 

We are going to set acceptable standards for energy use in state government, 
and we are going to monitor progress toward meeting those goals. 

We are going to identify areas of energy waste and eliminate them. 

We are going to take a hard look at the way we do business, and if we 
find methods that can't be justified from an energy standpoint, then major changes 
will have to be made. Certain facilities may even have to be closed; others might 
well be consolidated. We're not here to tell each other to turn off the lights. 
We're here because we have to save energy and we need results. 

Our goal is to reduce state government's consumption of energy by 20 per cent 
over the next year--representing a savings of nearly $10 million. In the midst of 
an energy shortage, we will be using one-fifth less fuel than we used last year. 
And in the midst of the worst fiscal crisis this state has ever had, we 'll be 
chopping $10 million off the cost of state government. 

The 20 per cent goal is one I am confident can be met by your hard work 
and cooperation. And I am confident tha t our program can be a model for much-needed 
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energy conservation efforts in all segments of our society--not only in state -
government here in Massachusetts, but in schools and hospitals and factories 
all across this country. 
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