
 

 

 
 
 
 
 
 
 
 
 
 

 
 

MINUTES 
 

Cape Cod Commission 
Regional Policy Plan Subcommittee Meeting 

Cape Cod Commission Large Conference Room 
3225 Main Street, Barnstable, MA  02630 

July 19, 2018 
 
The meeting of the Commission’s Regional Policy Plan (RPP) Subcommittee convened on Thursday, July 19, 2018 
at 2:30 p.m. in the Cape Cod Commission Large Conference Room, 3225 Main Street, Barnstable, MA with a 
quorum of Subcommittee members present. 
 
RPP Subcommittee Members  
Present:  Chair Elizabeth Taylor, Vice-chair Jack McCormack, Jacqueline Etsten, Kevin Grunwald 
Absent:  Mary Pat Flynn, Charles McCaffrey, David Weeden 
Other Commission member present:  Harold Mitchell, Commission Chair   
 
Cape Cod Commission staff present:   
Kristy Senatori, Heather McElroy, Sharon Rooney, Erin Perry, Chloe Schaefer, Sarah Korjeff, Jon Idman, Patty 
Daley, Jessica Wielgus, Michele White, Kristen Clothier, Gail Hanley 
 
  2018 Regional Policy Plan (RPP) Update 
With the use of PowerPoint slides Erin Perry, Special Projects Manager at the Commission, described the 
proposed RPP document elements as:  Cape Cod Commission (CCC) Responsibilities, Evolution of the RPP, 
Regional Vision, Cape Cod Systems, Challenges Facing the Region, Goals and Objectives, Cape Cod Placetypes, 
Regional Regulatory Review, Regional Planning and Coordination, Regional Performance Measures and 
Recommended Actions.  She said the focus of today’s discussion would be on four of the noted elements:  CCC 
Responsibilities, Evolution of the RPP, Regional Vision and Cape Cod Placetypes.   
 
Ms. Perry discussed: 
•  CCC Responsibilities—Section 1 of the Cape Cod Commission Act (Act) which identifies the values, purposes and 
goals of the Commission.  She then reviewed three sections of the Act: 
•  Section 1(a)—The CCC is responsible for balancing the protection of the region’s natural resources with 
appropriate development and economic progress; keeping a special place special. 
•  Section 1(c)—Speaks to conservation and preservation of natural undeveloped areas, wildlife, flora and fauna, 
habitats for endangered species; preservation of coastal resources; protection of groundwater, surface water and 
ocean water quality; balanced economic growth; providing adequate capital facilities including transportation, 
water supply, solid sanitary and hazardous waste disposal facilities; development of an adequate supply of fair 
affordable housing; and the preservation of historical, cultural, archaeological, architectural and recreational 
values. 
•  Section 1(d)—Identifies the Commission’s authority to carry out the purposes stated in the Act and the 
requirements of the Regional Policy Plan. 
•  Ms. Perry discussed the Evolution of the Regional Policy Plan and previous versions beginning with the first 
RPP in 1991 and subsequent updated versions in 1996, 2002 and 2009. 
•  She discussed the RPP update process and said the Commission received early stakeholder input, 21 public 
meetings were held with over 100 participants; the Commission distributed a Homeowner Survey and received 



 

 

surveys back from 1,637 respondents; and a Survey of Second Homeowners was distributed by the Commission 
and received surveys back from 1,293 respondents. 
 
A Regional Vision for Cape Cod 
Heather McElroy, Natural Resources/Land Protection Specialist at the Commission, said the vision for the future 
of Cape Cod is to support and create vibrant, sustainable, and healthy communities while protecting the Cape’s 
natural resources and beauty.  She said to advance this regional vision, the 2018 RPP includes designated 
Community Activity Centers, Industrial Activity Centers and Priority Protection Areas. 
 
Ms. McElroy discussed: 
•  The vision for the future is to focus on economic revitalization in existing centers of activity and to protect the 
region’s natural resources to provide vital ecosystems services. 
•  She explained the Growth Policy for Barnstable County and said it is very similar to the current growth policy 
with new language added as well. 
•  Cape Cod Placetypes which was previously called Cape Cod Transect.  She said Section 8 has been changed to 
Placetypes with the concept and character description of rural and urban development areas being the same as 
with Transect.  She said this will be the planning framework for the 2018 RPP. 
•  She described the vision for priority protection areas, rural development areas, suburban development areas, 
community activity centers, industrial activity centers, special districts, and historic and maritime character areas. 
•  Ms. McElroy discussed the schedule for upcoming RPP subcommittee meetings for July and August.  She said 
the Commission will present some information on the RPP at the OneCape Summit on August 16 and 17 and then 
Commission staff will come back to the RPP subcommittee after the OneCape Summit. 
 
Jackie Etsten referred to Priority Protection Areas and asked why water resources is not included in this area.  
Heather McElroy said water resources will be taken up in the water resources protection goals; there are goals that 
address protection of water resources.  Ms. Etsten and Elizabeth Taylor said they would like to see Zone IIs in 
Priority Protection Areas.  Erin Perry said that will be taken up.  Ms. McElroy said this category characterizes 
areas that should be preserved because of their existing natural characteristics.  Jon Idman, Chief Regulatory 
Officer at the Commission, said these are characterizations and they will be taken up under goals.  He said this is 
just describing land and Placetypes are a good description.  Ms. Etsten said there seems to be a push to develop 
maritime areas. 
 
Elizabeth Taylor asked at what point will the committee be talking about details.  Jack McCormack referred to 
expansion of the Cape Cod Mall and said we should be developing up as opposed to out; it’s important regarding 
expansion.  Sharon Rooney, Chief Planner at the Commission, said local zoning drove the design of that project.  
She said that concept is fundamental to what the Commission is trying to do. 
 
Kevin Grunwald inquired about the timeline and asked if a draft is being presented at the OneCape Summit.  Erin 
Perry said what is being presented will be more about the vision and the approach the Commission is taking.  Mr. 
Grunwald said looking beyond the Summit on August 16 when will a draft be going to the full Commission.  
Heather McElroy said the Commission is hoping to take it to the full Commission by the end of August or early 
September and that would start the public hearing process. 
 
Elizabeth Taylor inquired about looking at the current RPP side by side with the new draft RPP and said it’s 
difficult to ask questions if there is nothing to compare with.  Heather McElroy said it would not be easy to do a 
side by side crosswalk because the new RPP is much different from the current RPP.  Sharon Rooney said when 
that was done in 2009 it was very difficult to track side by side documents.  Ms. McElroy said she believes when 
the subcommittee looks at the new RPP they will see that it does reflect what the Commission is trying to achieve 
and what the Commission’s charge is.  She said a fresh set of eyes is needed to look at the new document. 
 
Jackie Etsten referred to the language in Section 1(a) of the Cape Cod Commission Act where it lists values and 
said the language in the draft RPP is not the same as the Act and suggested that historic be listed second as 
opposed to the end of the listing.  Sharon Rooney said the information is right out of the Act and the order of the 
listing does not prioritize order of importance; they are all important.  She said the order can be switched if the 
subcommittee wants to do that.  Jessica Wielgus, Commission Counsel, said what is in the new RPP is verbatim of 
what is in the Act.  Jon Idman said they could recite Section 1(a) exactly as written in the Act into the RPP 
document. 
 
Jackie Etsten inquired about what will be presented at the OneCape Summit.  Heather McElroy said Commission 
staff on the RPP team have been working on this and are building on the work to date. 



 

 

 
Erin Perry said future RPP subcommittee meetings will be every Thursday and meeting times will be determined a 
week before the scheduled subcommittee meeting.  She said the RPP team will look at what sections will be given 
to the subcommittee at their next meeting. 
 
Jackie Etsten said she would like to see edits from today’s meeting.  Jon Idman suggested that changes the 
subcommittee wants to make should be made as a recommendation by the subcommittee that becomes a 
companion to the draft document.  Sharon Rooney said it would be helpful to the subcommittee to hear about the 
rest of the sections in the draft document as the subcommittee needs to see the whole picture.  She said it will be 
difficult to make continual edits.  Ms. Etsten disagreed.  Jack McCormack said he would like to see a draft in front 
of him no matter how rough it is.  Kevin Grunwald said he doesn’t want to continue wordsmithing the document 
and to him it’s more important about getting to the broader concept.   
 
Elizabeth Taylor inquired about what’s going to the OneCape Summit.  Erin Perry said it will be a broader view of 
the RPP.  Kristy Senatori, Executive Director, said it’s an opportunity to introduce the document before it goes out 
to a public process.  Commission Chair Harold Mitchell said it’s important to put something in front of the 
OneCape Summit.  He said he appreciates what the subcommittee has said, however, Commission staff have given 
the subcommittee the guidelines and it would be good to introduce that at OneCape.  He said Commission staff 
have done a great job.  Chair Mitchell said he would like to be included in the RPP subcommittee meetings. 
 
Jack McCormack referred to subcommittee members and said it’s important that they attend the RPP 
subcommittee meetings.  Kristy Senatori said they could look at new membership if necessary.   
 
Kristy Senatori said Commission staff can re-evaluate how to get a draft to the subcommittee.  Jackie Etsten said 
she does like how it’s going and the approach. 
 
  New Business:  Topics not reasonably anticipated by the Chair more than 48 hours before the meeting. 
No new business was discussed. 
 
 
The meeting of the RPP subcommittee adjourned at 3:40 p.m. 
 
Respectfully submitted, 
 
 
 
 
________________________   
Elizabeth Taylor, Subcommittee Chair 
 

 

List of Documents Used/Presented at the July 19, 2018 RPP Subcommittee Meeting 
 
•   July 19, 2018 Regional Policy Plan (RPP) subcommittee meeting agenda. 
•   Handout material:  Draft RPP Section 1. Cape Cod Commission Responsibilities; Section 2. Evolution of the 
    RPP; Section 3. A Regional Vision for Cape Cod; and Section 8. Cape Cod Placetypes. 
•   PowerPoint presentation on the Regional Policy Plan Update/A Vision for Cape Cod. 
 
 


