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AE	Advisory	Council	Meeting	
ESE	–	Malden	–	Room	301	

June	21,	2019	
Minutes	-	Revised	11/6/19	

	

	

Present:		Chair,	Mary	Sarris,	Ernest	Best,	Barbara	Krol-Sinclair,	Ana	Liria	Tizol	Cantor,	Stacy	Randell	

Conferenced-in:	Kate	Anderson,	Barbara	Endel,	Pat	Marshall,	Jeffrey	McLynch	

Not	in	Attendance:	Maureen	Carney	(on	leave),	Jamie	Camacho	

ESE/Adult	and	Community	Learning	Center	(ACLS	Staff):	Co-Chair,	Wyvonne	Stevens-Carter,	Toby	
Maguire,	Lorraine	Domigan	

Approval	of	minutes	from	March	29:	In	favor	-	Stacy	approved	and	all	were	in	favor.	There	were	
changes	to	page	1,	spelling	of	member’s	last	name;	add	the	word	quantative;	page	2,	add	
“measurement	system	in	two	places;	page	6,	add	one	sentence.		

Wyvonne	Stevens-Carter	welcomed	members	to	our	June	21st	meeting,	end	of	year,	and	last	
meeting	for	FY19.	

We	will	review	the	updates	for	the	priorities	in	FY19	

Updates	–	Wyvonne	–	reviewed	agenda	and	no	changes	

Announcements	from	Members	

Stacy	Randell	is	looking	into	how	to	run	an	“Ability	to	Benefit	Program”	but	is	running	into	
problems.	The	definition	of	the	program	is	very	narrow,	it	must	be	a	career	track,	and	she	is	still	
struggling	to	find	ways	to	help	their	students	to	earn	college	credits	while	they	are	getting	their	
HiSET.		She	knows	that	other	community	colleges	have	the	program,	so	she	plans	to	have	a	staff	
member	do	some	research	to	learn	how	other	community	colleges	are	managing	it.	She	is	working	
to	build	programs	at	the	college	in	which	students	have	some	choice	as	to	the	track	they	select,	as	
opposed	to	the	college	deciding	their	track	for	them.				

She	also	noted	that	she	attended	a	presentation	about	the	career	track	of	a	Community	Health	
Worker,	a	new	program	that	is	starting	at	North	Shore	Community	College.	It	will	be	a	non-credit	
program	with	about	80	hours	of	credit	that	will	transfer	into	credits	for	a	Human	Service	
Practitioner	associate	degree.		The	curriculum	was	developed	for	all	students,	and	the	program	
appears	to	be	a	good	model.	It	will	become	available	shortly.	

Stacy	also	mentioned	that	Wyvonne	will	be	receiving	a	written	response	from	the	Director’s	Council	
regarding	the	PQR	and	Site	Visit	process.	It	contains	some	reflections	from	the	field	and	
recommendations	for	continuous	improvement.			

The	Directors’	Council	also	discussed	the	Continuation	Grants	process	and	asked	in	the	future	that	
ACLS	provide	similar	forms,	budget	workbooks,	and	other	materials	for	all	fund	codes.	The	
Directors’	Council	noted	that	there	were	some	fund	codes	that	did	not	need	to	use	workbooks	even	
though	the	language	was	in	the	RFP	grant.	She	asked	that	ACLS	please	be	consistent.	
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Updates	on	the	Priorities	for	FY19	-Wyvonne	Stevens-Carter	

Wyvonne	stated	that	in	the	January	meeting,	members	discussed	three	priorities	for	this	year:	

1.	Implementation	of	Theory	of	Action	

2.	Building	System	Capacity	

3.	Evaluation	of	Adult	Education	and	Professional	Development	System	

She	noted	that	for	the	first	time,	ACLS	used	outcome	measures	that	can	impact	funding	for	FY20.	
Since	these	measures	were	new,	ACLS	presented	a	few	webinars	in	April	to	roll	the	concept	out	to	
the	field.		She	also	attended	a	Directors’	Council	meeting	to	draw	attention	to	these	new	measures.	
They	were	also	written	into	ACLS	policies	from	the	beginning	that	it	would	have	an	impact	that	we	
would	use	our	enrollment	criteria.	It	was	definitely	a	shift	for	the	field,	but	to	the	degree	that	she	
was	able,	she	had	a	personal	conversation	with	every	team	or	every	program	which	received	a	
decrease	as	a	result	of	the	new	measures.		She	was	able	to	talk	with	individual	programs	about	the	
reasons	they	had	significant	decreases,	and	she	also	made	some	programmatic	changes	for	some	
programs.	Sometimes	the	cause	of	their	decrease	was	just	an	over-estimation	of	the	number	of	
students	a	program	could	serve.	Other	programs	had	minor	cuts	to	their	funding,	typically	under	
$5,000.		In	those	cases,	ACLS	didn’t	change	much	of	what	was	asked	of	them,	but	ACLS	staff	did	have	
many	conversations	about	this	and	did	our	best	to	provide	technical	assistance.	Staff	explained	the	
rationale	and	reasoning	for	the	new	measures	and	applied	them	consistently.	Many	programs	
coming	into	FY20	feel	comfortable	and	confident	about	filling	their	proposed	number	of	student	
seats.	

Updated	Policy	Changes.	A	new	Policy	Manual	has	recently	been	posted	to	our	website.		There	
were	a	host	of	policy	changes	which	is	evident,	and	what	was	felt	in	the	grant	renewal	process	(?	
Need?).	Wyvonne	also	presented	webinars	around	the	new	policies,	in	particular	about	the	
administration	cost	and	indirect	cost.	ACLS	received	some	findings	from	our	federal	US	Department	
of	Education	monitoring	review	and	as	a	result	were	required	to	change	some	of	our	procedures	
which	impacted	programs.	There	has	been	a	great	deal	of	change	mid-course	and	ACLS	and	the	field	
are	not	quite	there	yet,	as	change	is	difficult.	ACLS	was	asked	to	follow	certain	federal	regulations	in	
the	way	that	they	have	been	set-up.	A	lot	of	the	changes	only	applied	to	Title	II	funding,	so	if	
programs	receive	funding	from	another	federal	or	state	agency	that	is	not	Title	II,	they	may	have	
different	regulations,	but	the	Title	II	funding	has	very	prescriptive	guidelines	that	must	be	followed	
for	all	of	the	funding	ACLS	receives.	

Mary	Sarris	asked	how	it	is	determined	which	programs	receive	different	types	of	funding.	

Wyvonne	/	Toby	responded	that	all	ACLS’s	federal	monies	are	from	Title	II.	For	state	monies,	
nearly	all	of	ACLS’	score	services	dollars	are	matched	by	federal	funding	and	therefore	the	federal	
rules	apply.	Transition	to	College	programming	is	not	eligible	as	they	receive	strictly	state	funding.		

Barbara	Krol-Sinclair	received	the	updated	policies	this	week.		She	noted	some	required	policies	
that	she	needed	clarification	on	what	they	meant,	such	as	what	counts	as	“fringe.”	She	thinks	this	
needs	to	be	better	explained	to	the	field	at	large,	and	perhaps	an	example	or	description	of	policy	as	



3	
	

to	what	counts	as	fringe.	Wyvonne	replied	that	she	will	clarify	that	policy.	Barbara	noted	that	there	
is	also	a	“non-benefited	fringe,”	which	was	something	she	was	not	aware	of.		

Toby	responded	that	the	explanation	depends	on	how	fringe	is	interpreted.	For	example,	is	
Workmen’s	Comp	counted	as	fringe,	or	not?	There	is	a	gap	in	clarity	on	how	to	interpret	provider	
non-salary	rates.	As	opposed	to	having	those	three	things	plus	whatever	it	costs	to	support	
vacation,	health	insurance,	and	similar	benefits	that	are	rolled	into	the	fringe	line.	ACLS	had	more	
information	in	the	past.	He	and	Wyvonne	will	reflect	this	summer	and	come	out	with	some	
guidance	and	communicate	it	to	the	field.	

Stacy	mentioned	that	the	Directors’	Council	also	raised	a	question	about	paid	family	medical	leave,	
which	has	been	postponed	by	the	Governor’s	office.	(?)	Some	guidance	for	how	to	budget	for	that	
would	also	be	helpful.		

Wyvonne	-	Having	different	funding	sources	which	each	funding	source	has	different	policies.	
Agencies	and	organizations	will	be	required	to	follow	what	is	state	law.	ACLS	doesn’t	make	policies	
around	things	that	do	not	impact	this	grant	or	the	administration	of	this	grant.	

Theory	of	Action		

Wyvonne	stated	that	ACLS	has	implemented	a	Program	Quality	Review	(PQR)	review		and	site-visit	
policies,	and		this	is	our	1st	year,	and	our	goal	was	to	touch	every	program	in	some	way	either	by	
PQR	visit	or	a	site	visit		and	of	the	72	programs	that	we	are	continuing	with	for	FY20	all	but	4	of	
them	received	a	site-visit	or	PQR.	We	are	receiving	feedback	and	tweaking	over	the	summer	
regarding	that	process.	We	did	not	track	this	before	this	year.	We	were	more	focused	on	“building	a	
better	ship”.	

Building	System	Capacity	

ACLS	has	three	RFPs	that	we	had	intended	to	roll	out	in	FY19.	The	top	two	have	been	posted:	first	is	
a	Workplace	Education	Grant;	ACLS	is	looking	for	applicants	to	apply	for	those	funds.	ACLS	has	set	
aside	up	to	$500,000.		

The	second,	an	IET/IELCE	RFP	is	also	posted,	and	targets	the	Berkshires	and	Metro	South	areas	
where	we	don’t	have	any	training	programs.	The	RFP	is	open	state-wide	to	all	programs,	however,	
so	programs	may	apply	if	they	have	a	model	to	propose	that	fits	in;	even	programs	that	don’t	have	a	
CALC	may	apply.	For	example,	if	a	business	or	organization	is	not	a	funded	CALC,	they	may	apply	to	
this	RFP	if	they	can	provide	adult	education	and	training	and	any	other	component	options.	ACLS	
has	expanded	the	options	because	we	have	re-bid	it	twice	in	FY19	but	did	not	receive	enough	
applications.	As	a	result,	ACLS	has	done	a	lot	of	out-reach;	Jola	and	Derek,	along	with	Bob	LePage,	
have	been	on	the	road	encouraging	programs	to	apply	for	the	Workplace	Education	and	IET/IELCE	
RFPs.	They	are	another	opportunity	for	programs	to	expand	if	it	is	a	good	fit	for	them.		

Stacy	offered	that	since	she	has	applied	for	and	implemented	both	RFPs,	ACLS	may	give	her	contact	
information	to	anyone	who	has	questions	about	the	RFPs,	or	who	is	interested	in	applying.			

Wyvonne:		The	third,	the	CALC/AECI	RFP,	is	almost	ready	to	be	posted.	It	is	an	expansion	for	
currently	funded	programs,	meaning	any	program	not	currently	funded	may	apply	as	a	new	
program.	There	are	three	options	in	the	RFP.		Option	1	is	for	currently	funded	programs	that	wish	
to	add	student	seats.	Option	2	is	for	currently	funded	programs	that	wish	to	do	something	different.	
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Option	3	is	for	programs	that	are	not	currently	funded	or	do	not	have	ongoing	funding.	These	are	
for	the	anticipated	increase	that	is	expected.	

She	noted	that	there	has	been	a	great	deal	of	advocacy	in	general	for	CALCs	and	CHOCs	to	receive	an	
increase	in	funding	for	adult	education.	What’s	driving	the	agenda	is	for	the	adult	education	field	to	
receive	more	funding	so	as	to	increase	both	student	seats	and	services	to	address	the	student	
waitlist.	It	is	not	intended	to	be	used	to	increase	the	cost	per	student	seat.		different.	Option	3	for	
programs	that	are	not	currently	funded	or	have	ongoing	funding.	These	are	for	the	anticipated	
increase	which	is	coming.	

Stacy	asked	whether	there	might	be	flexibility	for	offering	a	separate	math	or	writing	class,	since	
some	students	only	need	help	with	math	or	writing.		There	are	graduate	students	who	cannot	pass	
the	ACCUPLACER.	Might	they	be	eligible	to	come	back?		

Toby	clarified	the	policy.	Students	who	wish	to	return	to	ABE	for	math	or	writing	instruction	only	
may	do	so	because	they	are	eligible	students	under	federal	regulation	in	Massachusetts.		

Ernest	mentioned	that	some	students	are	not	staying	in	the	classroom	or	completing	classes.	There	
are	issues	outside	the	classroom	that	take	priority,	such	as	those	related	to	housing,	healthcare,	
children	and	even	adult	care.	He	encouraged	everyone	to	find	the	connections	to	support	students’	
needs	outside	of	the	classroom	so	students	can	focus	on	their	learning.	Once	students	were	enrolled	
in	adult	education,	in	2004-2007,	for	example,	there	were	very	high	passing	rates.	There	are	other	
issues,	cultural,	and	issues	some	students	cannot	articulate	the	services	that	they	really	need	but	
some	students	can	and	do	identify	the	services	they	need	very	well.		There	are	issues	about	poverty,	
and	those	facing	men	of	color.	We	need	teachers	who	are	trained	in	how	to	relate	to	these	students;	
it	takes	a	lot	of	work	to	achieve	the	outcomes	that	students	need,	and	we	want.	

Toby	replied	that	these	are	all	terrific	points.	First,	the	need	for	wrap-around	services	is	something	
that	ACLS	has	not	always	successfully	built	into	many	of	our	program	designs.	There	are	a	couple	of	
programs	that	have	them	built	in,	and	we	will	see	how	successful	they	are.	Second,	ACLS	needs	to	
begin	performing	a	long-range	analysis	of	the	effects	of	racial	disparities.	We	would	want	to	analyze	
disparities	in	general,	but	certainly	we’d	focus	on	racial	disparities	in	terms	of	adult	education	
participation,	persistence,	and	success	after	adult	education.	ACLS	needs	to	learn	more	about	this	
and	analyze	available	data.		

Stacy	added	that	North	Shore	Community	College	has	a	new	program	called	MALES,	developed	
specifically	for	men	of	color	and	poor	white	men	to	prevent	these	men	from	dropping	out.	She	will	
send	more	information	to	Wyvonne	and	Ernest.	

Wyvonne	discussed	two	additional	initiatives	that	ACLS	is	involved	in	this	year.	The	first	is	a	High	
School	Equivalency/College	Ready	Initiative.	ACLS	is	encouraging	community	colleges	to	accept	the	
GED	or	HiSET	credential	in	place	of	the	Accuplacer.	Doing	so	would	build	capacity	for	students	to	
access	post-secondary	education	services	and	continue	their	progress.	Wyvonne	mentioned	that	
Pat	has	been	involved	in	the	initiative	and	asked	her	about	the	status	of	communications	with	the	
community	colleges.	

Pat	-	A	letter	went	out	on	the	June	14	to	at	least	one	president.	These	crosswalks	are	extremely	
important,	and	they	need	to	be	built	into	our	policies.	She	spoke	with	Cliff	and	Bob	LePage	we	need	
to	demonstrate	that	we	were	working	together.	As	we	are	revising	and	refining	our	2019	Common	
Assessment	Policy,	we	are	starting	to	think	about	to	formally	build	this	into	our	crosswalk.	We	also	
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need	to	address	early	college,	so	this	is	part	of	that	conversation,	which	is	an	important	step	
forward	for	thinking	about	ways	to	incorporate	these	students	into	our	policy,	so	thank	you.		

Wyvonne	then	discussed	ACLS’	last	initiative	this	year,	XPRIZE,	which	recently	had	a	soft	roll-out.	
With	XPRIZE,	ACLS	has	been	involved	with	some	opportunities	for	mobile	learning	for	students	and	
programs	who	are	interested.	There	are	four	online	apps	that	can	be	used	by	our	students.	XPRIZE	
is	a	new	initiative	for	ACLS,	new	for	our	programs,	and	new	for	our	learners—to	the	degree	that	we	
don’t	want	to	let	these	opportunities	pass	us	by.	ACLS	is	involved	and	partnering	with	multiple	
states,	including	Virginia,	Texas,	and	New	Jersey	through	World	Education.		World	Education	is	the	
hub	and	has	gathered	all	the	states	together.	We	have	a	slight	lead	for	learners,	but	the	end	of	April	
through	August	is	not	the	best	time	for	XPRIZE	to	be	rolled	out	in	the	adult	education	field	as	it	is	
not	our	high-impact	season.	However,	ACLS	is	providing	this	learning	opportunity	for	students	so	
they	may	be	able	to	learn	in	a	variety	of	ways	and	to	help	build	our	capacity	in	digital	literacy.	

Stacy	asked	whether	there	could	be	an	educational	stipend	for	students	added	to	the	new	CALC,	
similar	to	that	provided	in	YouthBuild	grants.	For	example,	if	students	complete	the	program,	might	
they	be	able	to	receive	a	stipend?	She	suggested	that	a	stipend	might	help	with	the	students	who	
“work	less”	and	don’t	always	come	to	class.	

Wyvonne	responded	that	it	would	not	be	possible	to	do	so	in	this	current	RFP;	this	one	is	very	
similar	to	what	we	have	been	doing,	meaning	the	RFP	is	very	targeted.	Its	goal	is	to	increase	
capacity	for	programs	who	are	already	at	capacity	or	have	room	and	space.	But	to	the	degree	that	
there	may	be	other	things	that	we	may	need	to	look	at,	such	as	programs	that	could	build	wrap-
around	services,	or	programs	that	could	address	populations	that	are	not	currently	being	served.	
We	may	need	to	think	more	about	supports	and	have	a	portfolio	of	how	we	roll-out	some	ideas	for	
FY20.	We	will	need	to	do	something	different	and	be	innovative	and	think	outside	the	box	regarding	
who	the	system	is	and	is	not	serving,	or	not	serving	well.			

Barbara	Endel	reminded	the	Council	that	one	of	the	things	that	we	cannot	forget	is	that	when	we	
look	at	all	ACLS	has	been	attempting	to	do	and	all	the	accomplishments	that	have	been	achieved,	it	
has	been	a	really	great	year.		The	focus	has	been	on	capacity	building	and	solving	big	problems,	and	
we	should	sit	back	and	celebrate	for	just	a	minute	too!		

Wyvonne	thanked	Barbara	for	her	comment	and	noted	that	it	is	not	easy	because	one	tends	to	
always	look	at	what	one	is	not	doing	versus	of	what	has	and	is	being	accomplished.		

	

Multi-Year	Evaluation	RFR	–	UMASS	Donahue	Institute	review	

Wyvonne	–	also	stated	that	ACLS	issued	a	multi-year	Evaluation	RFR	and	we	have	chosen	an	
evaluation	team	–	UMDI	-	UMASS	Donahue	Institute,	that	will	lead	us	through	the	evaluation	
process.	Included	in	Council	members’	packets	and	in	the	email	are	the	preliminary	evaluation	
questions	that	ACLS	wished	UMDI	to	answer	through	this	process.		Council	members	may	not	have	
had	time	to	review	these	questions,	but	we	are	looking	for	your	feedback.		

First,	items	that	are	highlighted	are	ones	ACLS	is	still	working	on.	On	page	one,	the	Impact	of	
instruction,	number	one,	UMDI	will	be	looking	at	assessments	and	quality	of	instruction	at	the	
program	level.	Toby	will	be	meeting	and	will	review	this	in	greater	detail.	Items	a,	b,	c,	d,	e	is	a	sub-
set	of	number	one.			
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Mary	asked	about	the	wording	of	number	one:	“on	the	impact”	of	instruction	and	whether	that	is	a	
testing	concept	for	the	students	to	determine	if	instruction	made	a	difference?	

Wyvonne	responded	that	UMDI	will	be	reviewing	assessments;	they	will	be	looking	at	how	
programs	monitor	the	quality	of	instruction	and	what	is	being	done	at	the	program	level.	Toby	will	
follow-up.	

Stacy	commented	that	the	word	“impact,”	she	would	also	suggest	reviewing	formative	assessment	
data	because	MAPT	pre-	and	post-tests	should	not	be	the	only	data	reviewed	to	determine	impact.	
She	believes	that	formative	assessment	is	one	of	the	most	important	responsibilities	a	teacher	
should	focus	on	every	day	in	the	classroom.			

Ernest	added	that	in	the	past,	ACLS	sent	out	a	survey	specifically	for	students	statewide.	It	would	be	
helpful	to	develop	a	specialized	set	of	questions	that	students	could	understand	and	respond	to.	
Then	UMDI	could	review	the	student	responses	for	similarities	and	what	different	programs	do.	It	
would	have	to	be	well	thought	out	and	well	designed;	perhaps	have	focus	groups.	

Wyvonne	said	that	the	purpose	of	this	evaluation	is	to	evaluate	the	Massachusetts	AE	system,	in	
terms	of	ACLS’s	Theory	of	Action	and	what	ACLS	provides	to	programs	and	how	the	system	was	
designed;	how	should	we	build	and	how	should	we	remodel?	

Stacy	commented	that	the	quality	and	impact	for	advising	services	should	be	another,	separate	
question.	

Wyvonne	also	noted	that	on	the	bottom	of	pages	three	and	four,	there	is	a	question	on	professional	
development	that	is	part	of	ACLS’s	Theory	of	Action.	

She	added	that	this	evaluation	should	be	completed	by	the	end	of	FY21,	at	the	end	of	June.	UMDI	
will	provide	interim	reports	or	reviews	about	information	gathering	by	visiting	a	wide	variety	of	
randomly	selected	programs,	including	Corrections,	small	and	large	programs,	CBOs,	and	LEAs.		
Council	members	who	have	additional	comments	or	questions,	please	email	Wyvonne.	Kathy	
Rodriguez	is	leading	this	work,	along	with	Toby	and	Dana	Varzan-Parker.	UMDI	also	has	a	former	
ABE	person	who	will	be	helping	them;	that	was	the	part	of	the	package	that	we	wanted	to	some	
adult	education	perspective.	

Stacy	asked	whether	it	would	be	possible	to	measure	students’	hope.	She	noted	that	supporting	
students’	emotional	intelligence	and	self-confidence	are	one	of	the	provisions	adult	education	
programs	do	best	and	aids	in	student	success.	She	is	not	sure	how	to	capture	an	evaluation	question	
such	as	this;	perhaps	a	question	regarding	how	programs	know	whether	they	have	made	an	impact	
on	a	student	as	a	way	to	capture	this	important	non-cognitive	factor.	There	is	a	clear	connection	
between	social	and	emotional	support	and	learning,	and	actual	academic	and	skill	development.		

Wyvonne	stated	that	the	last	item	on	the	agenda	is	a	discussion	of	the	topics	that	ACLS	should	be	
thinking	about	in	order	to	inform	FY20	priorities	and	asked	for	the	Council’s	input.			

Stacy	mentioned	that	she	still	is	surprised	that	she	was	unaware	she	was	able	to	count,	among	all	
the	students	she	served,	those	students	who	only	attend	math	classes.	She	encouraged	ACLS	to	
consider	allowing	program	directors	to	do	what	they	thought	best	in	order	to	have	students	
succeed	academically,	and	to	provide	adult	education	services	to	closely	fit	students’	needs.	
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Toby	responded	that	effective	communication	with	the	field	is	one	of	the	things	that	ACLS	reflects	
on	and	that	we	expect	to	learn	from	our	evaluation	how	well	we	do	and	how	ACLS	could	
communicate	better.	

Toby	–	We	try	to	step	back	from	the	past	and	would	like	to	see	program	designs	that	are	focused	on	
that	but	not	pushing	downward.	We	hope	by	relaxing	some	of	our	prescriptive	design	policies	that	
that	kind	of	effort	would	percolate	up	and	I’m	not	and	not	sure	that	our	hopes	have	been	met	in	
that.	

Barbara	brought	up	the	updated	program	policies	that	recently	were	released.	In	some	cases,	the	
statement	“this	is	required”	was	all	that	was	said	about	a	policy	and	did	not	provide	her	with	the	
illumination	she	would	have	liked;	she	thought	others	in	the	field	may	also	not	have	found	the	
policies	clear.	She	noted	that	it	was	very	important	to	consider	educating	the	whole	learner	and	the	
whole	context	of	the	learner.		Adult	education	is	expected	to	provide	all	the	services	of	grades	K-12	
and	get	an	adult	learner	through	the	equivalent	of	grades	K-12	in	only	a	couple	of	years;	some	adult	
learners	have	not	been	in	a	school	setting	before.	

Toby	responded	that	ACLS	is	trying	to	step	back	from	the	past	and	would	like	to	see	program	
designs	that	are	focused	on	that	but	not	pushing	(students?)	downward.	ACLS’s	theory	of	action	is	
that,	by	relaxing	some	of	our	prescriptive	design	policies,	programs’	ability	to	provide	the	needed	
services	would	percolate	up.	He	is	unsure	whether	the	department’s	hopes	have	been	met	in	this	
regard.	

Wyvonne	wishes	to	open	a	dialogue	with	the	field	around	these	issues.	She	encouraged	the	Council	
to	ask	for	clarification	if	a	policy	or	other	information	is	not	clear.	Also,	if	anyone	has	an	idea,	she	
would	like	to	discuss	it;	innovation	is	being	adaptive	for	all	programs	where	possible.	She	believes	
we	need	to	think	bigger	but	still	fit	within	the	boundaries	of	the	existing	adult	education	system.	
She	would	find	it	helpful	to	have	program	directors	share	best	practices	and	believes	other	program	
directors	would	find	that	helpful	as	well.			

Stacy	agreed,	encouraging	ACLS	to	share	best	practices	with	all	programs.	For	example,	as	a	way	to	
support	students’	life	needs,	North	Shore	Community	College	has	established	a	fund	called	“Here	to	
Help.”	Stacy	found	a	donor	who	gives	to	the	fund,	and	it’s	a	useful	way	she	can	help	adult	learners.	
One	needed	a	set	of	tires	so	she	could	attend	class;	other	uses	might	be	to	help	a	student	pay	a	
month’s	rent,	purchase	a	T	pass,	and	so	on.	

Ernest	responded	that	it	is	important	to	be	holistic	about	education,	and	to	seek	student	input	since	
students	know	what	they	need	and	would	be	very	clear	in	describing	those	needs.	

Mary	asked	about	WIOA	partnerships	in	terms	of	involvement	with	adult	education	and	all	the	
other	members	of	the	partnership.	

Wyvonne	answered	that	ACLS	is	in	the	process	of	developing	a	new	State	Plan.	At	the	Directors’	
Meeting	in	May,	staff	from	Department	of	Career	Services	attended	to	get	input	and	feedback	from	
our	field	about	a	few	things.	We	have	four	working	groups	and	there	is	representation	on	three	of	
the	four	working	groups.	WIOA	partnerships	will	be	on	our	agenda.		Next	August,	there	is	a	draft	
due	for	the	State	Plan;	that	will	be	a	part	of	our	work	to	look	at	how	we	can	better	collaborate.		
Some	regions	are	strong,	but	others	are	much	stronger.	
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Mary	asked	whether	there	is	an	issue	regarding	student	under-enrollment	with	finding	qualified	
adult	ed	teachers	in	general.	She	noted	the	labor	market	is	tight	and	that	it	is	difficult	to	recruit	
adult	education	teachers.	Also,	the	field	is	aging;	how	do	we	build	a	pipeline	for	attracting	new	
teachers?	

Toby	agreed,	noting	that	some	programs	in	rural	areas	struggle	to	even	meet	the	hiring	requirement	
of	hiring	teachers	with	bachelor’s	degrees.	

Pat	asked	whether	adult	education	teachers	tend	to	be	full	time	or	whether	they	are	adjunct,	or	
part-time	positions.		

Toby	replied	that	they	are	more	similar	to	adjunct	staff	and	that	some	part-time	adult	education	
have	even	worse	working	conditions.	A	typical	part-time	teacher	in	a	six	hour	a	week	program	
works	about	300	hours	a	year,	so	most	teachers	need	to	also	have	other	day	jobs.	Adult	education	
staffing	is	very	challenging.	

Stacy	–suggested	offering	professional	development	for	teachers	by	hosting	a	state-wide	teacher	
meeting	with	one	session	in	the	morning	and	one	at	night	for	topics	such	as	formative	assessments,	
etc.	

Toby	will	be	looking	at	our	data	for	the	next	couple	of	years	and	find	ways	to	better	track	teacher	
participation	in	professional	development,	rather	than	just	student	test	scores.	It’s	important	to	
understand	what	our	professional	development	system	has	to	offer.	We	have	heard	of	studies	
regarding	the	trajectory	is	for	having	a	good	teacher	for	two	years	in	a	row;	we	would	like	to	see	
how	we	can	have	quality	instruction	in	programs.	October/early	November,	January/March/	June	-	
We	will	build	a	Doodle	survey	2019-2020	for	next	year.	

Upcoming	AE	Advisory	Meetings	2019-2020	

There	will	be	Advisory	Board	meetings	held	in	October/November	2019,	and	January,	March,	and	
June	2020.	A	Doodle	poll	of	potential	dates	for	members	for	the	2019-2020	will	be	sent	out.	

Mary	Sarris	is	not	leaving	the	board	but	leaving	the	Chair.	Wyvonne	will	reach	out	to	find	a	new	
chair.	

Pat	Marshall	may	have	a	colleague,	David	Cedrone,	Associate	Commissioner	for	Workforce	
Development	Unit:	Academic	Affairs	and	Student	Success	step	in	for	her	due	to	Friday	meetings.	His	
resume	should	be	sent	to	Wyvonne	and	copy	to	Lorraine	for	Commissioner’s	approval.	

Kate	Anderson,	Ernest	Best,	Stacy	Randell,	Barbara	Endel	will	be	returning.	

Jeff	McLynch,	MCAE,	has	left	his	position.	A	new	member	will	be	chosen.	In	the	meantime,	Roberta	
Soolman	will	step	in.	

Follow-up	with	Jamie	Camacho,	Maureen	Carney,	Barbara	Krol-Sinclair,	Ana	Liria	Tizol	Cantor	

IETs	-	We	are	looking	to	brand	a	name	for	IET	/	IELCE	name.		Name	that	we	landed	on	-	
Massachusetts	Adult	Skills	Training	–	MAST	

Meeting	adjourned	at	2:50PM.	


