
   
 

   
 

Clean Energy and Climate Partners, 

 I hope this note finds you and your families well.  These are certainly unsettling times that have precipitated 

remarkable adjustments to daily life. The public health, and economic impacts of COVID19 have already been 

widespread and deep, and, of course, are expected to continue growing.  MassCEC has been reaching out to 

clean energy industry stakeholders, including established companies and startups, solar and heat pump 

installers, investors, internship companies, and others to understand their concerns and explore possible 

short- and medium-term assistance. Here’s a quick snapshot of some of the actions we have initiated:  

Clean energy installers -- We surveyed clean heating and cooling installers (heat pumps, solar hot water, 
automated wood heating) starting in April. Responses to initial surveys confirm what we’d heard anecdotally: 

the pandemic is impacting sales and assessments; local permitting and inspection protocols vary widely; and 
installers are layingoff employees.  In the case of clean heating and cooling respondents, as of early April: 

• more than half had laid off or furloughed workers 

• 2/3 were having trouble obtaining permits and/or inspections 

• 38% had discontinued installations, 58% were installing at a reduced volume  

• 40% reported no new sales leads with 55% reporting reduced lead volume  

• 48% were still conducting site assessments but at reduced volume, 35% doing online/remote visits and 
17% discontinued assessments altogether 

A mid-April solar survey indicated:  

• 1/3 of respondents have laid off or furloughed workers 

• 80% were having trouble obtaining permits and/or inspections 

• 1/3 have discontinued installations and another 60% are installing at reduced volume  

• 28% have no new sales leads with 70% at reduced volume 

• 45% have discontinued site assessments/visits and another 45% have reduced volume   

Generally speaking, residential work has experienced greater disruption and curtailment than commercial 

projects. 

We plan to re-issue the surveys to installers periodically so that we can help inform the state’s response, 

provide industry stakeholders with information about how their peers are responding to COVID-19, and track 
the impact of COVID-19 on the industries over time.   

Clean energy and climate solution startups – All businesses are challenged at this point in time and start-ups 

are no exception. Although the federal government is providing assistance to small businesses, some start-ups 

may not qualify for such funding and those that do are likely to find the funding inadequate to bridge the gap 

over the next 3-6 months.  Based on a MassCEC survey and outreach, along with hiring/layoffs, sales and 
fundraising/cash flow, CEOs are concerned about (a) executing critical demonstration projects – many of 

which require access to buildings, vehicles, and close coordination with customers,  and (b) access to their labs 

-- to allow work to continue. MassCEC signed onto an investor letter, understanding that the start-up 

community will be pressed now more so than ever.  

Internship Programs – MassCEC has adjusted its internship programs to account for school and business 

closings as well as businesses operating remotely. MassCEC’s outreach indicates nearly 90% of responding 



   
 

   
 

companies have retained their interns, with most of the interns (~75%) working remotely.  To help with 
cashflow constraints, MassCEC has offered to reimburse internship employers for intern salaries earlier in the 

spring session than previously scheduled.   

Community-based programs (e.g., SolarizeMass; HeatSmart) – These programs face two major hurdles due to 

COVID-19:  (i) the challenge of conducting installations and (ii) elimination of critical in-person marketing 
events and sales conversations.  MassCEC is working with community teams to implement impactful, yet safe 

and forward-thinking, adjustments to advance each community’s initiatives during this trying period. Among 
these are program extensions, enhanced virtual outreach and content, and ongoing assessments of municipal, 

consumer and installer needs and solutions, such as tools and resources for online permitting or virtual 
inspections. 

Offshore Wind developers -- MassCEC is in frequent contact with the leaseholders for the wind resource areas 

south of Martha’s Vineyard and Nantucket. The leaseholders express a variety of virus-related concerns from 

potential permitting and geological survey delays to potential supply chain interruptions.  Like all companies 

and industries, the developers are keeping a close eye on the evolving circumstances and are planning 

adjustments accordingly.    

NBMCT/WTTC -- While MassCEC’s main office in downtown Boston is currently closed, and team members are 

working remotely, the Wind Technology Testing Center and New Bedford Marine Commerce Terminal are 

operating with modified staff schedules and health and safety protocols in place.  NBMCT is hosting multiple 

marine survey vessels in winter layover and is expecting additional vessels as early as this week as offshore 
wind developers begin their 2020 geotechnical, geophysical and other site characterization campaigns.  

The WTTC’s lab is maxed out on its testing schedule, including continued testing on GE’s 107 meter Haliade X 

blade for the world’s largest wind turbine. The WTTC recently received an additional blade for testing and 

expects to receive 2 more in the coming weeks.  In addition, the WTTC team donated 6,000 gloves from its 

inventory to first responders.  

We expect to continue our proactive outreach to various industry sectors and also want to encourage you to 

contact us with your thoughts on what the state, MassCEC or otherwise, can be doing to position the clean 

energy industry, and the state as a whole, to rebound from these challenging times as quickly and as strongly 

as possible. And thank you again for being a valued partner to MassCEC in building such a robust clean energy 

economy in Massachusetts. 

Best regards and be well, 

 

Steve 

Stephen L. Pike 
Chief Executive Officer 

Massachusetts Clean Energy Center 
 


