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UNIVERSITY OF MASSACHUSETTS AMHERST 
OFFICE OF THE FACULTY SENATE 

 
Presiding Officer Richard Bogartz called the 795th Regular Meeting of the Faculty Senate to order on 
April 2nd, 2020 at 3:35 p.m.  via Zoom videoconferencing as required by the University Guide to 
Meetings during the Covid-19 Emergency 
 
 
Presiding Officer Richard Bogartz: Regarding procedures—To eliminate the background noise, you should 
mute your Zoom unless you are speaking or about to speak. When you finish speaking, mute your Zoom 
again. To be seen, use the toggle for video next to the toggle for mute. We will first try Plan A in which, 
except for scheduled speakers, people may speak without my calling on them but do not talk over someone 
else who has the floor. If Plan A does not work, we switch to Plan B, where you use the built-in chat channel 
to indicate your wish to speak. Just write “speak.” Zoom supplies your name. I will recognize people in the 
order they appear. When you are recognized, unmute, speak, then mute. The chat on-off toggle is toward the 
right in the bottom line of your zoom screen. If you want to display a file to everyone, you can use the share 
function in the middle of the bottom line on your zoom screen. Turning share on brings up a window of 
possible things to share. Select the one you want and click share in the lower right corner. Then click share to 
show the file you selected. 

Sonnet XCIV 
by William Shakespeare 

They that have power to hurt and will do none, 
That do not do the thing they most do show, 
Who, moving others, are themselves as stone, 
Unmoved, cold, and to temptation slow: 
They rightly do inherit heaven's graces 
And husband nature's riches from expense; 
They are the lords and owners of their faces, 
Others but stewards of their excellence. 
The summer's flower is to the summer sweet 
Though to itself it only live and die, 
But if that flower with base infection meet, 
The basest weed outbraves his dignity: 
For sweetest things turn sourest by their deeds; 
Lilies that fester smell far worse than weeds. 
 
 

A.   REMARKS BY STATE SENATOR JOANNE (JO) COMERFORD 
 
State Senator Jo Comerford: Thank you so much for the invitation to join you. Let me just start by saying 
how grateful I am for the University of Massachusetts, as somebody who has the privilege of representing you 
in the State Senate, I’ve seen what you’ve done together—faculty, staff, students—to rise to the challenge of 
this unprecedented crisis. I want to say that I’m in awe of the way you’ve pivoted to remote learning, of the 
way you’ve cared for your students, you research is unparalleled. I know from Chris Dunn who has helped 
herald the kinds of work you are doing around face shields, which is one of the pieces of Personal Protective 
Equipment that is so desperately needed in the Commonwealth. I love that you are helping to feed Amherst 
students and that your students are part of the Firefighting Brigade. I could go on and on. These things come 
across my computer regularly and it really speaks to the quality of UMass, the ethical, moral ballast that 
you’ve always brought to your education, all of you. So thank you, so much. 
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It’s a sobering time—I don’t need to tell you; your updates are reflecting this. I was appointed by State Senate 
President Karen Spilka to lead the Senate’s response, probably in large measure because I am the Public 
Health Chair, but also in fact I think we have a unique perspective out here in western Massachusetts. The 
Senate has put together a working group. We are trying to be lean and mean. It’s almost like a classic 
campaign hub and spoke— we are a hub of 8 senators and then we go out to the extended Senate. One of the 
areas that we are tracking very closely is public education from pre-K through higher education.  
 
Our actions to date have been quite short term, we are dealing with the immediate needs of the people of the 
Commonwealth—things like personal protective equipment and developing the surge capacity for COVID-19 
positive cases that will soon come in higher and higher numbers to our healthcare centers. We are not yet 
prepared with either workforce equipment or beds, frankly, so our focus is there. But you will see the Senate 
and the House pivot out rightfully to planning for what’s to become of our Commonwealth, what we will do 
as we emerge from the crisis. We are paying much more attention to things like education. It’s always been 
critical and I think it is going to become even more critical coming out of the crisis because I think it’s going 
to be what people need, those folks who have been churned through the workforce and/or need some sort of 
additional training or bolstering to get a leg up and out of the crisis. So, we are looking into that manner of 
recovery and institutions of higher education like the University of Massachusetts are front and center in that 
planning.  
 
Again, it will be a little while before you see evidence of the legislature doing that work. You will see a great 
deal of evidence, and some of it is already started, in Safety Net bills to help the most vulnerable in our midst, 
including homelessness, immigrant rights, housing and mortgage foreclosure moratoriums, things like that. 
Very soon after those initial bills, and after this wave of unemployment insurance, you will see some 
economic recovery pieces both from the state and of course funneling through the great federal stimulus. Both 
the stimulus package that just came and the one we hope comes on its heels. So with that, I’ll just say thank 
you for having me. Certainly I will be in close touch with the University as we pivot to the fiscal year 2021 
budget. That planning is already underway and will get even more heated in the next weeks to come. Thank 
you so much for your service and your work. 
 
Chancellor Kumble Subbaswamy: I want to thank Senator Comerford for having been a wonderful supporter 
of the University. We couldn’t have asked for anyone to represent us better or more forcefully than Senator 
Comerford, and of course our Representative Mindy Domb as well. I do want to thank you for what you’ve 
already done, and going forward, obviously, we will need all the help you can give us. Thank you so much for 
representing us so well.  
 
State Senator Jo Comerford: Chancellor, it is nothing but an honor. And you are right to call out the rocking 
Mindy Domb, who is a fierce supporter of UMass as well.  
 
One thing that I didn’t mention when I initially spoke was—and a shout out here to Max Page who was the 
architect of this—we did file in the Senate and in the House the Cherish Act, which is a beautiful bill with 
really high aspirations for the kind of reinvestment we need in higher education. Through terrific organizing 
and through the great work of the University and other public institutions, the idea of that bill was really front 
and center in the legislature and the need to reinvest and build back over many years of a disinvestment in our 
public sector and in the higher ed sector. I just want you to know, that even in the midst of what will be a very 
financially hard time, going forward, I don’t think we should lose hope or lose a tenacious hold on the 
opportunities articulated in that bill. I don’t think status quo will be enough for our higher ed institutions. We 
can and should expect more from the Commonwealth. With your partnership, we’ll go get it. Thank you for 
this opportunity. 
 

B.   ANNOUNCEMENTS 
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1.   Principal Administrative Officers 
 
Chancellor Kumble Subbaswamy: Thank you. My first duty, and pleasure, really, is to thank everyone for 
what they have done over a short period of time in overcoming the curve ball thrown in our direction by the 
current coronavirus pandemic. In a very short period of time, we had to try to serve our students by going to 
an entirely remote system of teaching and learning. What a herculean task it has been. The fact that you pulled 
it off and that here we are at the end of the second week of it—it’s really a testament to your dedication and 
your resilience. On behalf of our students and on behalf of your colleagues, I want to thank all of the faculty 
and the staff who supported them through this, particularly those with IT, CLT, and University Without 
Walls. I think this really shows why our university is as great as it really is.  
 
I also want to thank the Rules Committee, which on behalf of the Faculty Senate made some important 
decisions very quickly, that allowed our students and our faculty to focus on the transition without having to 
worry about issues such as grading. Thank you, Rules Committee.  
 
Just to give you an idea of what you have accomplished: On the first day of remote instruction there were 
more than 4,000 Zoom sessions with a total of about 43,000 participants. Nearly 3,700 seminars and colloquia 
are being taught remotely, over 80% of them using the campus Learning Management System. It’s quite 
remarkable. Of course, transition to any new technology is not without hitches. The particular hitch in this 
case involves bad actors—something called “Zoom bombing,” which involves intruders entering Zoom 
meetings and displaying often offensive material, including hate speech. This is a phenomenon that is 
happening across the country. In fact, the FBI has issued an advisory. We’ve communicated—our chief 
information officer will speak more about this later—about how to avoid this, how to try to prevent it, though 
even that those bad actors may be able to overcome. More about this later. 
 
We have wound down our research operations to a bare minimum to comply with all of the state and federal 
guidelines on the cessation of nonessential activity as well as social distancing norms. Of course, a lot of our 
researchers, particularly from the College of Public Health and Health Sciences, who are experts in 
epidemiology, and other College of Natural Sciences experts in microbiology, and so on, have been very 
actively helping address the pandemic—whether locally, regionally, or nationally. They are lending their 
expertise in this major crisis that the nation and the world are facing.  
 
We are really happy to see the federal bailout package that was passed with bipartisan support. We 
particularly appreciate our federal delegation from Massachusetts including Congressman McGovern, 
Congressman Neal, and Senator Warren who are on the Committee for Health, Education, Labor and 
Pensions which was responsible for pushing $14 billion into higher education in the bailout package—90% of 
which goes directly to higher education institutions. So, while we are dealing with a major revenue shortfall 
this semester because of the room and board refunds and other complications as a result of the coronavirus, if 
there are not too many strings associated with the bailout money we receive (~18 million dollars), that will go 
far in filling that gap. We are eagerly awaiting some direction from the U.S. Department of Education. 
 
Finally, of course, it is very disappointing for our seniors, their families, and the entire campus community 
that what would have been our 150th Commencement ceremony has to be postponed indefinitely. Our 
Commencement Committee is having a lot of conversations with our students and their families about how 
we might celebrate our seniors now and also have an actual physical commencement at an appropriate time. 
We will be making more announcements later on.  
 
I’m really proud to be a part of this university and I’m proud of what all of you have done. I urge you to be 
safe, careful, and to stay healthy. Thank you. 
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Provost John McCarthy: I want to echo what the Chancellor has said about our gratitude to the faculty. This 
transformation of our campus, this movement, this pivot, was remarkable. It is truly extraordinary the number 
of courses that switched and how well this went. Thank god Zoom has been working pretty well. There are 
44,000 students that are now watching course materials every day. There are thousands of hours of Echo 360 
lectures. It is really remarkable. 
  
In addition to the huge debt of gratitude we owe to the faculty, I want to also express my gratitude to the 
deans, to the wonderful team I work with, and to our critical collaborative relationships with the executive 
board of the Massachusetts Society of Professors and the Rules Committee of the Faculty Senate. Much of 
what you saw that came out during the week of spring break was done with critical collaboration with those 
two bodies. We owe them a great deal.  
 
As you probably know, we made some significant changes in timing of decisions on tenure, appointment, and 
reappointment. We promise to offer guidance to the department personnel committees and others about what 
happened this semester so people remember it in five years when someone comes up for tenure. That will go 
out in my annual promotion and tenure memo that I hope to issue later this month. We suspended the Spring 
2020 SRTIs—we don’t need another source of anxiety for faculty and we don’t see that they would be 
comparable to anything previous. We have given a time extension for start-up expenditures for those who 
have 3-year deadlines, it has now been extended to 4. We worked with the Rules Committee on what I think 
is a great pass/fail grading option and have changed deadlines for students to register and to change to 
pass/fail from letter grades. We also worked with the Massachusetts Society of Professors on repurposing 
some funds to provide childcare and technology support to the faculty because those needs are quite 
extraordinary at this time.  
 
I have been very impressed by the collaborative efforts from the Center for Teaching and Learning, the 
University Without Walls Instructional Design Group, and IT in supporting the faculty. On the weekend and 
Monday following spring break, they received hundreds of emails and calls and they kept up with that load. 
They’ve provided wonderful guidance to faculty on a weekly basis with newsletters and have urged faculty to 
have concern for students who due to their personal circumstances may have experienced real disruption as a 
result of the move to online learning, and so on.  
 
I want to give you some reminders that life goes on and that there is a future. First of all, we are continuing to 
hire faculty. I am approving faculty searches from time to time. The reasons why we authorized those 
searches in the first place have not changed—instructional need, research, and so on. I think that’s really 
important. We are also still doing what we can to increase the diversity of the faculty through the tenure-track 
pathways program and also through the spouse-partner hiring program.  
 
Something you may have missed: There’s this interesting historical fact that on the same day that John F. 
Kennedy was assassinated, Aldous Huxley and C.S. Lewis also died. Nobody noticed. Well, during the spring 
break week and the week immediately after, Barbara Krauthamer was appointed Dean of the College of 
Humanities and Fine Arts. I think that is something we should all celebrate.  
 
The College of Social & Behavioral Sciences Dean search is proceeding. We’ve also just finished processing 
41 remarkable tenure cases that will now go to the Board of Trustees. 
 
Vice Chancellor Michael Malone: Chancellor Subbaswamy mentioned that we’ve reduced laboratory 
activities on campus to a minimal level. This required a lot of very rapid action by many people. The faculty 
were amazingly thoughtful, responsive, and collaborative. The last thing that I could have envisioned doing in 
my current role is ask people to ramp down their research. But our concern is for community safety and at the 
same time preserving very valuable materials and data that are in many cases irreplaceable. I think our efforts 
will put us in a very good position to ramp back up as soon as circumstances allow. We are still in business. 
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In fact, this week we are on track to submit 45 proposals, mostly to the federal government for research 
funding. We are still accepting awards. My staff is largely working off campus, but available to help with all 
of this. Thank you for all of the collaboration and cooperation. 
 
Vice Chancellor Chris Misra: As the Chancellor and the Provost have said, I want to thank all of the faculty 
for all of the support and collaboration over the past weeks. It’s been a pretty big lift, but the coordination has 
been excellent.  
 
Two quick items: the first is just regarding the Chancellor’s statistics, which were spot on, but just as a 
scaling note—4,000 Zoom sessions a day is very impressive. In the entire month of February, as a campus, 
we hosted 2,000 Zoom sessions. So, on a per day basis, for the past couple of weeks, we have hosted as many 
Zoom sessions as the entire month of February times 2. If you show it on a graph, it looks fairly impressive. 
 
Unfortunately, we have had some issues with Zoom bombing, I won’t describe them in detail. There’s been a 
lot of coverage in the mass media, but effectively it involves attackers coming in, taking over sessions, and 
usually inserting profane, misogynistic, or racist media on the screen. It’s very unfortunate when it happens. 
It’s not a UMass-specific problem. I want to be very clear on that. This is a national problem. The FBI has 
been investigating this problem. I just want to speak briefly on what we’ve been doing and what we can ask 
the faculty to do. Anything I share here will also be put on the IT website as well as the newsletter that the 
Provost mentioned goes out every week. 
 
So in IT, in collaboration with University Relations and the rest of the partners on campus, we’ve been 
working to provide both communications and training to the campus on what Zoom bombing is and how to 
secure sessions appropriately. Working with our partners in UMPD, we have been investigating incidents as 
they come up in a timely manner and consistent with the messages from the Vice Chancellor of Student 
Affairs. If there was a member of our community found to be responsible for this, they would go through 
appropriate conduct actions. We are also making sure that we are offering support resources to those on 
campus who may have been impacted by these events through both CCPH and the other resources on campus. 
 
We’ve also made some small changes to the videoconferencing settings for everyone at UMass to make it 
safer while also making sure it works for everyone. Details on the IT website. (https://www.umass.edu/it/) 
 
A couple of things we can ask folks to do: For each online meeting, one of the biggest risks has been posting 
the meeting ID publicly because attackers have been grabbing those and using them to jump into meetings. In 
many cases, you have a good option to get that content out in other ways or to use a registration URL, like we 
did for this meeting. Again, more information on that can be found on our website. Disabling screen sharing 
by default before the meeting starts so that people can’t take it over is another good strategy. Finally, using 
the latest version of the software is advised. If you are using a computer that is managed by centralized IT 
they should be taking care of that for you, but if not, do check the Zoom application to download updates. It is 
very easy and can help improve your protection against security flaws. Thank you. 
 
Vice Chancellor Andrew Mangels: Good afternoon. We continue to have no confirmed cases of coronavirus 
on campus. Our University Health Services is available for consultation and for any kind of questions. The 
staff have been working throughout the whole crisis answering questions and are using the triage nurse for 
people who have been in contact with questions about their general health. The Emergency Health and Safety 
Group has pulled together an Emergency Operations Center Team that has been meeting every single day 
since this crisis erupted. That team is made up of employees and staff from all sectors of the university. They 
work had to come together and keep each other updated on what is going on. There is a daily announcement. 
Mostly, we point people to the COVID-19 page on the UMass website (https://www.umass.edu/coronavirus/). 
University Relations has done a good job of creating a very concise and organized set of information from 
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which you can get most of your questions answered. That has been a key communications platform for the 
University. 
 
The big capital projects that we talked about in previous Faculty Senate meetings are continuing, albeit under 
the new guidelines that have been put forth by the governor for social distancing and safety of the workers. 
We are still assessing the timelines of those projects. We remain confident that they will be completed on 
time, though we will continue to monitor that—particularly if more restrictive measures are put into place. 
 
The last thing is that, as Chancellor Subbaswamy mentioned, there is a lot of analysis going on regarding 
budgets. We issued the adjustments to room and board for the remainder of the semester and for student 
parking. We are not planning on refunding any other fees at this point. This is consistent with what many of 
our peers are doing. We are now assessing what the budget impact is going to be on that and on other areas of 
campus that are losing revenue due to the shutdown. We are going to continue working on that. In the 
meantime, I’ve circulated a worksheet to all department heads to use in looking at their projected spending for 
the rest of FY 2020, asking people to only spend on critical types of activities regarding hiring, keeping some 
vacancies open—it’s something like a soft hiring freeze that we are asking for. This is time of enormous 
financial uncertainty, both for this fiscal year and next fiscal year and regarding state appropriations and so 
on. This is a time to be very conservative and prudent in the way we operate our budgets and the ways in 
which we spend our money. So I appreciate everybody’s support. We will have more updates as the semester 
progresses. 
 
Vice Chancellor John Kennedy: At University Relations we are working with the Emergency Operations 
Center Team, and really with all of the campus units to bring timely and accurate information to the campus. I 
hope we have all visited the COVID-19 website. We are also sending out daily update emails with all of the 
information consolidated into one place. We are also honored to be working with Senator Comerford, 
Representative Domb, and our leaders at the State House, both to see how the State can help the University to 
get through this, and also to let them know of all the things that we are doing to contribute. We are also 
working on the federal side to help interpret the CARES Act and what the federal stimulus and bailouts might 
mean for us—what the funding might be, what the timing might be, and what the interpretation of the 
legislation might mean for us.  
 
Finally, as the Chancellor mentioned, we are working on alternative scenarios for Commencement. As we get 
student input and input from various quarters, we will have various scenarios to present going forward. 
 
2.   Others 
 
Secretary of the Faculty Senate MJ Peterson: The first thing I want to do is acknowledge the huge amount 
of help that we are getting both before and now during the meeting by three members of the IT staff—Matt 
Harrington, James Paleologopoulos, and David Sullivan. They really are, as Chris Misra said, the A Team.  
 
I will leave the Chair of the Rules Committee to summarize Rules Committee meetings. I will simply say that 
we did have to adopt some emergency actions over spring break. The bylaws don’t quite mention spring 
break, but we felt that given the overriding urgency of the matters and the difficulty of getting the full Senate 
together, that we would just have to address these things. We will be asking you to affirm what we did later in 
the meeting. 
 
I still expect that we will have the last Faculty Senate meeting of the semester on April 23rd as scheduled. We 
will have a few bits of business to finish up, including some program changes and some courses that really 
need to be adopted so that they can be ready for the fall. That meeting will also be by Zoom because we will 
be still operating under the social distancing guidelines.  
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Senator Rebecca Spencer, Chair of the Rules Committee: I don’t want to say a lot on behalf of the Rules 
Committee because I see item D on our Agenda is to go over what was approved by the Rules Committee 
over spring break as MJ just referred to. That was really the primary action of the Rules Committee, in 
addition to planning this meeting, so I think we can save this time and move on. 
  
Senator David Hoagland, Faculty Delegate to the Board of Trustees: There has been no Board activity. 
 
Eve Weinbaum, Representative of the Massachusetts Society of Professors: I wanted to let people know that 
the MSP has a list of frequently asked questions and answers on our website 
(https://umassmsp.org/campaigns/covid-19/ ) 
 It does link to the University’s COVID-19 page, but we were getting a lot of questions specific to the faculty 
and librarians about teaching, about what’s going on with our students, about pay and benefits, and all of the 
answers that we have are on that page. If people hear other questions that are not answered, please let us 
know. We have been regularly in touch with the administration and we really appreciate their responsiveness 
and the quick action on the things that have been most important to faculty and librarians, so that has worked 
well.  
 
We are at the bargaining table. We don’t know what’s going to happen with that. It was looking really good 
until about a month ago. We don’t know where we will go. In terms of the big questions, the answers come 
from the state, and we know that some of the statewide unions have asked for a 1-year extension of the 
current contract. We have been in bargaining since December and we have a lot of great things on the table, 
some of which are not cost items. We have been really focusing on equity and I think there are a lot of things 
that MSP and the administration agree that we want to do this time around. So we are not going to stop 
bargaining, but we may want to talk about extending our current contract for longer than we had planned.  
 
Finally, I just want to thank not only the faculty and librarians, but all of the staff who are still working to 
keep the campus lights on and keep the students here who had nowhere else to go. The unions are a little 
concerned that there are still too many people on campus. There are still something like 1500 staff on site 
lists. Some of them are in rotation, but I know that there is a lot of concern that not that many people should 
be coming to campus every day. A big shout out to all of the staff who are essential to keep this place 
running. Thanks for the work they are doing. 
 

C.   QUESTION PERIOD 
 
Eve Weinbaum, Representative of the Massachusetts Society of Professors: I have a question for the 
administration about the next round of stimulus legislation that we expect from the federal government. My 
understanding is that the Association of State Universities had hoped to get a lot more in the previous bill, that 
the amount that we got is not going to be nearly enough to cover what the big state universities need. I wonder 
if there is a plan and if you can tell us anything about how we can help out in the next round. 
 
Vice Chancellor Kennedy: I know the original ask for higher education was $50 billion. The current bill 
came through with $14 billion. Our folks at the federal level have suggested that there is very likely to be a 
second round. It’s too soon to say what the second round of the stimulus might look like, but I think at the 
university level, we will work through APLU, we will work through ACE, work through our folks in 
Washington to gain perspective on what should be included in that and what if any parameters should be 
included in terms of how it gets used. Maybe Chancellor Subbaswamy has something to add to this, but I 
think it’s hard to know at this point what that next wave is going to look like. The prevailing wisdom is that 
there will likely be another wave. 
 
Chancellor Subbaswamy: I just want to add that for the current fiscal year, 2020, the primary impact has 
been associated with the loss of room and board income. It is quite quantifiable and predictable. The impact 
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on students has also measured in terms of what additional expenses they had to incur and what income losses 
they experienced.  
 
I think fiscal year 2021 is completely unknown. There are so many things that we cannot yet begin to guess 
about. When will the fall semester begin? When it begins, how many students will be able to come back? Will 
our international students be able to come back, not just new ones, but continuing students? Will out-of-state 
students choose to stay home? There are a host of unknown questions. There will certainly be a far more 
significant impact on the budget in FY 2021. It is hard at this point to really figure out what is the right 
amount and what the ask should be.  
 
I think the APLU and ACE, among other institutions, have done a very good job of gathering this information 
and organizing all of us, including AAU, to really do very effective lobbying with all of the relevant 
leadership in the different committees that make these decisions. Our own delegation has been extremely 
supportive. They understand higher education institutions better, I think, than any other delegation. We will 
continue to work with them, but I think the real big issue impact is going to be in FY 2021. The next stimulus 
package will really affect FY 2021. One thing I’ll say is that as big a number as possible, really, is what we’re 
all hoping for at this point.  
 
Vice Chancellor Kennedy: I would just add that we are talking to Representatives McGovern and Neal and 
Senator Warren daily on this topic and their staffs get it and understand how significant this is for us. 
 
Provost McCarthy: I would like to comment on FY 2021. What I’m hearing is that students are eager to come 
back and they are asking when they can come back. I think that students really want the community that we 
have here. I am hopeful that if the epidemic abates, most students will come back and that will restore what 
we had. 
 
Chancellor Subbaswamy: I think that expressions of concern about reopening that we have heard are a 
reflection on the value of community experience as much as, potentially, irrational fear even of the virus 
itself. Would you take a cruise today? Would you book a cruise tomorrow? Would you book a cruise in the 
fall semester? I think it’s somewhat like that—having loved ones come and stay in residence halls in close 
proximity and so on. Will we still have to observe social distancing through the fall semester? There are so 
many unknowns. That’s what I was referring to. There is no question that the immersive educational 
experience at UMass Amherst is something that everyone really wants. The number of applications is a 
testament to that desire.  
 
Senator Ajla Aksamija: If I can ask a follow up question to the administration regarding fall 2020. What is 
our contingency plan if things do not go back to normal in the next few months or so? By what time are we 
going to know if everybody is coming back to campus? Or are we going to have half of the classes on 
campus, the other half online, what is our plan for fall?  
 
Provost McCarthy: I could respond. It’s an academic matter that you’re asking about. We are looking at a 
range of possibilities. We’re asking for contingency plans that range all the way from what we were like last 
fall all the way to what we are like right now. There is a whole range of possibilities in between that have to 
be considered. One is, as you’ve just alluded to, operating with a de-densified campus. Another possibility 
that we have to be prepared for is, if it looks great in September and then there is a resurgence of the epidemic 
sometime later in the fall. Dr. Fauci has suggested that that could happen. So we are trying to do as much 
contingency planning as we can. I think at the moment, our focus is on a return to something like normal, but 
at the same time we also need to be prepared to have a curriculum where, for example, students don’t take 
their studio courses, and things like that in the fall, that they’d have to wait for the spring for those.  
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Once we get past this big hump of the transition to remote learning this semester, we are going to shift to 
thinking about that. We are also thinking about the summer. 
 
Senator Curt Conner: One question. There is some money available from the federal government to pay for 
people that didn’t show up to work or who are not going to be able to work. What do we do about our 
graduate students? Can we get money from the federal government to cover them for the summer if they are 
not allowed to be on campus doing research? 
 
Vice Chancellor Malone: I can offer comment. The National Science Foundation, the National Institute for 
Health, and most recently the Office of Management and Budget of Federal Grants have issued guidelines that 
essentially say that they recognize that during this emergency there are going to be situations where people 
cannot perform the work in the laboratory, that there will be periods of not working for some people. The 
federal agencies are willing to continue paying people in these extraordinary circumstances provided that is a 
policy that is uniformly applied for all funding sources. We will get some guidance out on this, but that’s the 
current situation on sponsored research programs. 
 
 

D.   ACTIONS TAKEN BY THE RULES COMMITTEE ON BEHALF OF THE FACULTY SENATE 
OVER SPRING BREAK 2020, APPROVAL OF THE FOLLOWING:   
 
1. Amendments to the Academic Calendar for the Spring 2020 term delaying the start of Fall 2020 
registration to Wednesday April 8, 2020 and extending the deadlines to opt for Pass/Fail or 
Satisfactory/Unsatisfactory grading and to withdraw from or drop classes until April 29, 2020.  
 
2. Special Spring Term 2020 regulations allowing students to select Pass/Fail or 
Satisfactory/Unsatisfactory grading in all courses not already including P/F or S/U as an option and 
suspending for the term the normal limits the number of P/F or S/U courses taken in a single semester 
and on use of P/F or S/U graded courses for satisfaction of major and degree program requirements. 
 
 
Secretary Peterson presented Motion 30-20 That the Faculty Senate affirm the action taken by the Rules 
Committee, on behalf of the Faculty Senate, during Spring Break 2020, as listed above. 
 
 The motion was adopted. 
 
 

E.   ANNUAL REPORTS  
 
The Annual Report of the Athletic Council, as presented in Sen. Doc. No. 20-077  
 
Professor Pat Vittum, Chair of the Athletic Council: We will try to be as succinct as possible on the Athletic 
Council Report, as there are often a lot of questions after. As you know, we review various aspects of the 
Department of Athletics as well as Campus Recreation. If some of you  do have questions that go beyond the 
purview of the Athletic Council—I have asked Ryan Bamford, Director of Athletics, as well as Kirsten 
Britton who is a Senior Associate Director of Athletics and Senior Women’s Administrator, Sean Quinn, who 
is an Associate Athletic Director for Finance and Administration, Jeff Smith who is a Senior Associate 
Athletic Director for Internal Operations, and Kate DiSanto who is an Assistant Athletic Director and who put 
together this slide presentation to be present at this meeting. 
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As background for the Athletic Council: We meet at least three times each semester. We usually get a report 
from a coach and an administrator at each of those meetings. The Athletic Director also gives us an update on 
whatever is going on at that time. 
 
We have seven subcommittees. Each council member serves on two of those subcommittees. They include 
academics, compliance and conduct having to do with NCAA recommendations, equity and diversity, 
facilities, finance, student health and wellbeing, and vision. One member of the senior staff of the Department 
of Athletics serves as a liaison for each of those subcommittees. 
 
The Annual Report that we have filed includes a narrative review of our activities for the reporting year as 
well as a report from each of the subcommittees. At my count, it’s a little over 50 pages. We try to be as 
transparent and thorough as we can in that report. My guess is that there is more information than most of you 
want, but at least it is there and it is transparent.  
 
Just a few of the topics here. We’ll start off with some academic statistics or academic successes. 46 student 
athletes in fall 2018 achieved a 4.0 grade point average, and 45 in spring 2019. We had about 225 student 
athletes on the Dean’s List each semester. Lots of really good numbers and successes here. One of my 
favorites is looking at the picture in the center of this slide showing the Chancellor and Fulbright Scholar 
Brook Hansel who is a cross country and track & field athlete. She majored in Spanish while she was here 
and she is now spending the year in Galicia, Spain teaching English at a high school. As part of her 
scholarship, she has developed a running program for girls in that area. She is guiding them in developing 
self-confidence and leadership skills. That’s exactly what we want to see our student athletes doing. 
 
Moving on to the competitive successes. Several of our teams did very well last year. We had three 
conference championships. We had four coaches named coaches of the year for their conference. And of 
course, the National Coach of the Year was Greg Carvel of Ice Hockey. 
 
Some of you will remember; it was just a year ago that we were wrapped in the euphoria of the ice hockey 
team’s success as they made their way to the NCAA Frozen Four and into the championship game. They lost 
in that game, but they had an amazing season and it is a testament to Coach Carvel who successfully changed 
the culture of that program in just a very few short years. 
 
Six student athletes received All-American honors in their sport. A couple of those All-Americans—Andy 
Isabella and Cale Makar—received recognition from several different All-American organizations. Four 
student athletes were named Player of the Year for their conference in their sport. Several others were named 
All-Conference. A highlight is that Cale Makar was named the Hobey Baker Award winner. For those of you 
who don’t know: that award is the ice hockey equivalent of the Heisman Trophy in football. It is a remarkable 
achievement from a remarkable young man.  
 
Our student athletes are very active in community programs as well. They are not just athletes, they are not 
just students, they are really engaged in the community. Time is limited, so I’m not going to go into details 
with these programs, but please recognize that our student athletes are very active in the local community, 
including Springfield, Holyoke, and some others. Their efforts are greatly appreciated by the local soup 
kitchens, Special Olympics, schools, hospitals, and more.  
 
Over the past couple of years, the Department of Athletics has developed several new initiatives to provide 
personal and professional development in a variety of areas to our student athletes. A few of these programs 
are listed here. Again, I won’t go into detail now, but they are all exciting and innovative programs. If you are 
interested in more information on any of these programs, let me know. I would be happy to get that 
information from the department and pass it on. I am familiar with some of them but not all of them, as you 
can see they are very active and doing many great things. The Department of Athletics’ staff have been 
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unfailingly helpful and transparent whenever the Athletic Council asks for any information and I am sure they 
would be happy to share their successes with you. 
 
Last year, the Faculty Senate had some questions on concussions, so we wanted to make sure we addressed 
that forthrightly in this report. I’ve included this slide to highlight a few of the points. UMass submitted a 
Return to Learn protocol and a Return to Play protocol to the NCAA in July 2018. They both were certified 
quickly and I believe they were among the first to be certified and recognized by the NCAA. I can also, as an 
aside, say that the staff who work with concussions has been tremendous with their guidance to the student 
athletes and the coaching staff as well. The staff have been more engaged in teaching the students to look for 
signs and symptoms. If any of you were athletes in college you may remember that you didn’t really want to 
tell the coach that you didn’t feel so good because you didn’t want to lose playing time. Here the coaching 
staff and the administration have been very aggressive in explaining the importance of speaking the truth 
when you’re an athlete and you think you may have gotten a concussion.  
 
The department is conducting Cognitive Baseline testing on every student athlete each fall. That provides a 
critical baseline for medical staff to diagnose concussions after an incident and helps to determine the severity 
of the injury. Additionally, Vestibular Baseline testing is conducted on all student athletes who participate in 
contact sports to provide additional information to help with diagnoses and treatments.  
 
Finally, the football team wears Guardian Caps, which go outside the helmet and provide additional padding, 
during all of their contact practices, further reducing the incident and severity of concussions. Again, we have 
Jeff Smith on the call with us this afternoon, so if you have additional questions regarding concussions or 
wellbeing-related questions, you can direct those to him when we’ve finished the report.  
 
Another area of interest has been financial stability. As you can see in the slide presentation, there is a bar 
graph displaying fundraising over the past few years, not including a major gift that came from Marty 
Jacobson. You can see that the bar is definitely moving in the right direction. On the left side of the slide, you 
can see some of the facility projects that have been completed in the last couple of years as well as some that 
are currently underway to upgrade our facilities for our staff, administration, and student athletes.  
 
That brings us to our last four slides, which include our financial report, which the Senate has requested over 
the years. I’m now going to turn the presentation over to Ryan Bamford, AD and Sean Quinn, Associate AD 
for Finance. They will walk you through this information. If you have any questions on the financials or any 
part of the report, we are all on hand to answer those questions. Thank you very much, that’s all I have. Take 
it away Ryan. 
 
Ryan Bamford, Director of Athletics: Thank you all for having me. I’d like to see you all this time of year, 
but unfortunately, given the circumstances this will have to do. I still put on my suit and tie for you today.  
 
As part of our Athletic Council report, which is, as Pat said, 50+ pages, we include our finance subcommittee 
report, which is four summary pages of our entire financial picture. There is not much new to report in terms 
of how we’ve stewarded the funds that come in to the department and where we spend to maintain 
competitive excellence. Obviously, we are investing in a number of areas related to student athlete welfare 
and academics. You’ve seen the success we’ve had competitively and academically, and all of the leadership 
ingredients that are also associated with our program.  
 
One thing of note that I’m particularly proud of, is that in just my time at the University in the last five years, 
our reliance on state and University funds as a percentage of our budget has actually gone down. That is true 
both for the Athletic Department and the football program. That is something that we are proud of; we want to 
drive as much external revenue into this department as we can and allow our University to use more of its 
funds for other academic and research measures on campus. 
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From a summary standpoint: we ended the fiscal year of 2019 in a $100,000 deficit on a $40 million budget. 
We did carry a deficit the year prior. We thought we were going to have a $191,000 deficit, but we were able 
to retire more of that than we anticipated. We have carried that balance forward into fiscal year 2020. Of 
course, our FY 2020 financial picture, as with most of campus, been turned upside down, given that we have 
ended our participation as of three or four weeks ago. We will have a much different report for you next year,-
. I anticipate, in terms of both our revenue and our expenses. We only went through about a third of our spring 
season and had to cancel competitions through the rest of the spring. We’ve also sent our student athletes 
home and will have some reduction in athlete scholarship amounts. We anticipated that we would cut our 
deficit in half by the end of the year. We anticipated that would eclipse the $40 million mark in both expenses 
and revenue for FY 2020, which is the first time in our history that that will have happened. We are a growing 
program. Most of the things that are growing for us on a yearly basis are cost of living expenses that occur 
naturally for personnel as well as scholarship increases to reflect changes in room and board and tuition. The 
money that comes from the University also increased. It is likely that it will continue to go up by the same 
percentages. We hope to continue to grow external revenue to further invest in all of the areas shown in the 
previous slides. 
 
Slide 12 (page 29 of the report) shows actual expenses organized by sport. Slide 13 (page 30) displays the 
administrative actual expenses. These are summary pages; there is a lot that goes into each of these units, but 
we are trying to summarize these for you in a digestible form. 
 
The last page that I have for you is our football budget for FY 2019 (page 31). To my point about the general 
operating funds from the university. When I came five years ago, $2.2 million of general operating funds 
from the university was going into football. This fiscal year 2020, we anticipate that that will be under $1.9 
million. We were at $1.9 million in 2019, actually less than we anticipated spending—we were able to raise 
more money, we were able to get a little bit more in NCAA distribution, as well as in marketing, corporate, 
television, royalties, and radio sponsorships. We’ve grown in a number of these external areas to offset what 
we may receive from general operating funds and student fees. Our yield from student fees, obviously, have 
gone up, which is generally because our enrollment over the past couple of years has gone up. We spent less 
last year than we anticipated and budgeted by $25,000 from student fees. 
 
In regards to our football expenses, last year you may recall we had a change in football coaching and had an 
increase in compensation due to that. We were able to manage it in our budget as you can see. For our entire 
head coaching and assistant coaching transition, it was a cost of just under $400,000. We planned for that 
within our fiscal year. We saved money in certain areas and adjusted accordingly. In total, we anticipated just 
over $9 million in expenses and revenues this year. We will not meet that in expenses because our spring 
football practice season and spring recruiting for our coaches have been cut. We don’t anticipate coming 
anywhere near these expense lines for fiscal year 2020. 
 
I just gave you a ton of information on our financials. I’m happy to take any questions on this or on anything 
that Pat went through earlier. Thank you. Go UMass! 
 
 

F.   COMMITTEE OF THE WHOLE 

Report from the Ad Hoc Committee on Guidelines regarding Sponsorship of Events, as presented in 
Sen. Doc. No. 20-078 
 
Professor Stephen Clingman, Chair of the Ad Hoc Committee on Guidelines Regarding Sponsorship of 
Events: Thanks to the Faculty Senate for inviting us to present today. I’d also like to offer my thanks to the 
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committee, who helped to put this together: Alon Confino, Nicholas McBride, David Mednicoff, MJ 
Peterson, Svati Shah, and Stephanie Shonekan. It’s been a pleasure to work with them.  
 
I won’t be speaking at great length today; it feels to me that time is marching on. I do want to say that if 
anybody has comments on this draft report, we’d be happy to take them either today or emailed to 
sponsorship@umass.edu.  
 
A few points by way of overview: One thing I would stress is that what we’ve presented are guidelines, not 
policies. We feel that’s in keeping both with our committee’s charge and with the general culture of UMass as 
an institution, as we understand it. We wanted a document that would be concise and easily intelligible to a 
range of constituencies both on and off campus. Part of the difficulties we’ve had in the past is explaining 
ourselves to those off campus. This document sets out the principles and values we believe in and the 
guidelines we think we should hold.  
 
The charge had to do with sponsorship, but sponsorship itself invoked a range of issues and concerns we 
heard about in various meetings with various constituencies. I think what we have is a document that reflects 
who we are and what we stand for as an institution. It certainly does reflect what we heard from people who 
offered their thoughts and concerns. I think there are a few major themes in the guidelines that I would 
summarize as follows: we focus on rights—the rights that people have in arranging events, the rights that 
speakers have, the rights that audiences have. We also focused on responsibilities. We are a campus 
community, we have students, faculty, staff on campus. We have the public out there which often attends our 
events. So we spoke about responsibilities that we have to a diverse campus with diverse interests. The third 
thing we want people to be aware of is awareness itself, of the complex nature of our campus, of what we 
stand for as an institution, but also how we have to meld things together to reinforce the kind of campus 
culture we are fortunate to have. 
 
I’ll stress again what I said at the outset. We are not here to tell departments how to run their affairs. That’s up 
to them. Though, we do have some thoughts on what they might institute. 
 
What I’d like to do at this point is share my screen and run through the report briefly. What generated this at 
the beginning was the context of polarization in the US in general and even on our campus. The University as 
an institution is a social space for critical debate, inquiry, and investigation, and we sometimes stand at the 
center of these tensions. Polarization became more obvious after 2016 though it had been in evidence before. 
There are other considerations that also make this review necessary. The public frequently misunderstands the 
nature of debate in the university setting. Some off-campus attendees to an event on campus may assume that 
the event is endorsed by the University, even though that is not necessarily the case. Within departments, as 
hosts, we are sometimes not sure how to approach potentially contentious events. Our aim has been to clarify, 
to make suggestions, and to offer these guidelines.   
 
We conducted research for this work. We looked at policies elsewhere, including at the University of 
California Berkeley, University of Connecticut, University of Iowa, Michigan, Ohio State University, Rutgers 
University, and Stanford University. We held meetings and hearings with a broad range of people including 
senior administration, deans, department chairs, the Massachusetts Society of Professors, the Office of Legal 
Counsel, and the Student Affairs Leadership Council. We held open meetings for university faculty and for 
graduate and undergraduate students. We are very grateful for the frankness and openness with which people 
shared their views with us. We hope we’ve done them justice here. 
 
We believed that if we were to offer guidelines, they had to be founded in the principles and values which we 
take to be central to UMass as an institution. I think the essence of everything flows from this statement: “The 
core mission of UMass Amherst, similar to that of any university, is to create an environment of intellectual, 
social, cultural, and political inquiry. An inherent part of this endeavor is ongoing intellectual discussions and 
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debates. Sometimes this means difficult conversations. The University is, par excellence, the space in our 
society where we conduct those difficult conversations. Free speech has to be central to what we do. It is not 
something we can interfere with nor should we want to interfere with it. Robust free speech is particularly 
crucial at a major public university, which is what we are. At the same time, we want to be a community 
sensitive to our diverse range of student, staff, faculty, administrators, and the public out there. We don’t want 
to compromise the central place of free speech, but we also believe that members of our community have a 
responsibility to be mindful of the potential effects of particularly contentious events on other community 
members. It’s not always easy to balance these commitments. 
 
This is, I think, quite important: “our aim should be to find hospitable spaces for potentially uncomfortable 
conversations. [We are] committed to ensuring freedom of expression and dialogue among diverse groups in a 
campus community defined by mutual respect of its members.” I think these are values we all can support and 
hold fast to. 
 
We learned some interesting things during the course of our hearings. Some of these facts may be familiar to 
some. They are not always familiar to everybody. For example, hate speech is not legally defined in the U.S. 
and thus there is no legal remedy for it. On the other hand, there is something called offence, when people feel 
offended. There is no legal dimension to that, but of course it is a very important consideration for any events 
that we host. On the notion of free speech, the Office of Legal Counsel offered us the principle that the less 
we restrict things the better off we are. On its advice, we will be modifying the language on the University 
being a designated public forum. We just wanted to offer the gist of things there. We are a public university 
and therefore need to be open to public events. Often our events involve support for students, those have 
sometimes financial obligations for our staff. We heard some comments from deans and chairs that when 
social media storms erupt, they sometimes need assistance in terms of offering a coherent response.  
 
Next, we get to the nub of everything that this report is about, which has to do with our guidelines. Here are 
the points we focused on. 1) Perspective based on rights: organizers have a right to invite and to host, and 
speakers have a right to speak, audiences have rights, etc. These have to be balanced with 2) Responsibilities. 
We are part of a wider campus community. We need to be mindful of the diversity and interests of our 
audiences. 3) Intellectual Inquiry/Politics: we are pretty clear that there is no easy or bright line to be drawn 
between intellectual inquiry and politics. I realize for some that might be an uncomfortable thing to say, but 
especially in some disciplines or avenues of investigation, the line between what is scholarly investigation and 
what has political implications is not an easy one to draw.  
 
4) We speak of inclusion. Inclusion is very important, but it’s not true that everybody has a right to feel 
included in all views expressed at any given event. They have a right to feel welcome at an event, but maybe 
not to be represented by everything everybody says. We are talking here about conversations which are 
sometimes uncomfortable. 5) Participation and Engagement. We do think because of this need to include, that 
every event should have an opportunity for meaningful question and answer sessions.  
 
6) The term Sponsorship itself is open to very different interpretation. Again, this might be saying something 
that’s obvious to most of us, but it’s worth putting here quite clearly that while sponsorship indicates an 
endorsement that an event should take place, it does not in itself imply or entail endorsement of any or all 
views expressed at that event. It is quite possible to sponsor an event, to host an event, even when one 
disagrees quite forcefully with the views that might be expressed, simply because important issues are being 
raised. 7) Just for clarity’s sake, we want to say that where a group does endorse the views expressed at an 
event, that doesn’t necessarily constitute endorsement by the University community as a whole.  
 
8) Funding can make matters much more complicated because it can sometimes make a legal difference to an 
event. We do say that where primary sponsors request co-sponsorship from others, they should be prepared to 
disclose the main sources of their funding, so that others can make an informed decision on whether to co-
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sponsor or not. 9) We heard some commentary on the language of sponsorship, which, especially in the 
United States—often implies funding, “This event is sponsored by...” Whether there is funding or not, that 
language gets used. We suggest it may be useful to consider whether other language is possible, for example 
the term “hosting,” rather than “sponsoring.” 
 
9) When it comes to departmental procedures, most events that are held on this campus are completely 
uncontroversial, but we heard from the Department of Philosophy, with whom we were quite impressed, that 
they developed a useful procedure. They have a small subcommittee which works with the chair of the 
department to identify potentially controversial events. Where there are such events, they refer them to the 
department as a whole for a vote. We can imagine a majority vote or a 2/3 majority vote might apply. 10) It’s 
worth saying that even where there is no funding of an event, we need to recognize that university resources 
come into play anytime an event is hosted on the campus. The name of a department is a resource, as is any 
campus venue. All decisions regarding hosting or sponsorship should bear this in mind.  
 
By way of a very brief conclusion, we were quite clear that we didn’t want to take up a defensive posture. It is 
quite possible that in times to come we may be under attack for events that we hold or for what we do as an 
institution. We may want to take up a defensive posture, but we believe it is worth proclaiming with some 
confidence what we as a university stand for. We stand for a climate of uninhibited inquiry and exchange 
which nonetheless preserves principles of trust and mutual respect. We hope that the guidelines we have 
developed contribute to that. 
 
That’s all for now. I’m willing to take questions or comments that people might have. 
 
Professor Daniel Gordon: I want to thank the committee and I especially appreciated both that Stephen 
created the email address so that we can write in comments and that he referred to it as a draft. I think it’s a 
good one. Since I can write in, I’ll try not to be too long. Two specific points. One is near the beginning. The 
text refers to the fact that other universities have policies and guidelines. It references a half dozen or more of 
them. I’m wondering why we are not exposed to what those policies are. In fact, there isn’t more language in 
the document as a whole that comes from the profession as a whole. For example, there is no reference to the 
American Association of University Professors, which undoubtedly has thoughts on the subject of 
sponsorship. I’m just wondering if it could become a document that is more polyphonic, so to speak, or even 
has more diversity. It seems to be based on an internal discussion of the members of the committee. There are 
references to consulting various groups, but no specific terms or issues raised by those constituencies seem to 
be mentioned.  
 
The second point that I’d like to make is a bit more angular. It seems to me that there is a contradiction we all 
need to recognize. On the one hand, we as a faculty seem to want to say in general that sponsoring an event 
doesn’t mean endorsing it. At the same time, there is an increasing number of professors who are explicit that 
they don’t separate academic activity from political activity. The document does refer to that and appears to 
say that’s okay. But to be politically active means to be promoting political policies, you’re trying to change 
the world in particular ways, and so you are very much endorsing specific changes in politics and society. It 
seems clear to me that some of our special events, lectures, and panels are organized to affect political change, 
so at a certain point, one can’t really say anymore that there is a distinction between sponsorship and 
endorsement. The more overtly political one claims to be, then the more one is endorsing. I did raise that at 
the open meeting for faculty that Stephen and others organized very well. I still think we need a broader 
conversation on this which I see as a contradiction. 
 
Senator Tom Roeper: I have a comment if I might. First of all, I think it’s great that you’ve developed this 
thoughtful and perceptive recommendation for the University and I think it’s going to be the first step, or 
maybe—we don’t know what kind of a political era we are heading into. If one looks at other past historical 
experiences, like for instance the way in which universities were manipulated under the Nazis. We’re going to 
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need policies that allow us to respond forcefully to efforts to repress free speech on campus and the rights of 
people to speak. I think of issues of climate science and so forth—they have dimensions on campus that are 
very significant, as well as the many social questions that come up about gay rights and other people’s rights, 
which could easily come under attack in a future administration not so many months away. I am wondering if 
we can come up with even more ideas that guarantee that other points of view are respected. What has 
occurred to me—I don’t consider this a great idea—I wonder if there was any event on campus, if there were 
a group of people who really disagreed with what was going on, whether we couldn’t have a campus right to 
appeal to an opportunity to rebut remarks that have been made by some group of people. Also, a campus right 
to host conferences of different types. At the moment, I think you have to go through a department or through 
established institutions, but I could a imagine a group of people who come together and want to host an event 
and it isn’t clear just how they do that. I feel we need a little more institutional apparatus to cope with 
potential coming conflict in this society. I don’t feel very eloquent in what I’ve said so far, but maybe you can 
derive some benefit from it. 
 
Chair Clingman: It seems to me there are various fine lines to walk here. Some of this really can be a bit of a 
mine field. On the one hand, we are hearing that some events are too political and on the other hand, we are 
hearing that we need to protect the right to say politically unpopular things. So, how can these two things be 
true at the same time? I think that’s the line that we have tried to walk in this document. It is tempting to think 
that political events only occur around issues of race or gender, or Palestine, South Africa in days gone by and 
so on, but if some event is held on climate change based on scholarship, that event may have political 
implications. Rightfully so. That’s why we think we cannot draw an easy or bright line of distinction between 
scholarly and political pursuits.  
 
Obviously, there is a spectrum: some people will take it in different directions. That’s why we appeal to this 
notion of responsibility to the campus community, to be aware that there are different interests and 
perspectives on this campus and to build that into the event itself. That actually has to do with one of our 
recommendations, that there should be a right to reply at each and every event. The right of question and 
answer. That’s where we focus on the rights that people have. One of the rights I didn’t mention is the right to 
protest. If you don’t like an event, you have the right to protest. You do not have the right to threaten 
anybody. You do not have the right to physically harm anybody, but you do have the right to protest. There 
have been events in the past—the distant past, not just the recent past—when people have exercised those 
rights. Nick McBride, who is on our committee, sent me some photographs from 1969 when Strom Thurmond 
visited this campus and people protested. They dressed up in KKK paraphernalia and sat right under the 
podium where he was speaking. That’s what happens at a university. We need to protect those spaces as well.  
 
I take Dan’s point on AAUP statements and so on. We did want to keep this concise. We don’t refer to what 
people actually said in our meetings, for instance, but we’ve done our best to reflect honestly and openly what 
people have said to us. 
 
Professor Yemisi Jimoh: Thank you Stephen and the committee for the wonderful work that you’ve done on 
this set of draft guidelines. I will say that they make me nervous. I only want to point out examples of where 
they make me nervous and then make one comment. I’m certainly not opposed to guidelines that would say 
that all events should have question and answers. I’m only nervous about it because it seems to preclude 
certain kinds of events where that just wouldn’t be appropriate. It seems rather prescriptive. Also, co-
sponsorship, that the primary donors need to be named. Sometimes there are large anonymous donors who are 
funding certain kinds of events and part of the stipulation for that funding is that they are not named. While I 
am not opposed question and answers and I am not opposed to transparency regarding the sponsors—that 
information is available, it just may not always be publicly available—those kinds of prescriptions make me 
nervous in terms that deciding that all kinds of events that the campus could offer would be encouraged to do 
these things. Often guidelines turn into rules.  
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The final thing I wanted to say is that I’m not sure that the mission the committee presented for the University 
of Massachusetts Amherst reflects the mission statement of the campus. So I’m just asking if it does indeed 
reflect the actual mission statement of the campus. Thank you to the committee. 
 
Chair Clingman: Thank you Yemisi; your comments are always thoughtful. We can look at that again. I 
think this was less a quotation of any mission statement from the campus than our sense of what the 
University stands for when it comes to hosting events. That is what we are trying to cater to, but we will look 
at that again. With regard to your other points: we are quite careful in the language that we use. For example, 
when we talk about question and answer, it’s “we recommend that every event should include.”  It’s not 
phrased in the nature of a rule. If there were some event at which a question and answer period was for some 
reason not appropriate, I think the organizers could say that. I’m sure that would be acceptable.  
 
Under funding, what we say is where primary sponsors request co-sponsorship they ought to be able to say 
where they are getting their funding from. If their funding is from an anonymous donor, they could say that. I 
think this is so that co-sponsors can make an informed decision about whether they want to co-sponsor or not. 
I say that because it is equally possible to conceive of an event where the funding is for some reason obscure 
or concealed or unusual in some way. And then how does a co-sponsoring unit make an informed decision? 
This guideline is to protect them. A potential co-sponsor can still choose to sponsor an event without knowing 
the funding sources, but if you ask the question “Where is your funding coming from?” the primary host 
should be able to provide an answer. If the answer is an anonymous donor, then fair enough.  
 
Professor Yemisi Jimoh: Thank you Stephen. I’m still concerned about the ways that guidelines become 
rules, prior practice, and any number of things that could limit discussion. But I will take a closer look again 
at the draft. I do see that there is an email, so if I have further comments, I will direct them to the committee. 
Thank you. 
 
Professor Sigrid Schmalzer: I really want to thank the committee for their hard work in putting together a 
very thoughtful report. It reads to me as a very strong, positive affirmation of our values, and especially of our 
faculty’s commitment to academic freedom. That was not only reassuring, but was inspiring to me. I 
especially expect the report to offer what I see to be really needed reassurance to faculty all over campus. This 
reassurance can ensure that faculty don’t become spooked by the controversy surrounding certain events and 
that they remain confident that the University’s faculty support the hosting of events that raise important 
conversations for collective consideration, even when those conversations are uncomfortable or when invited 
speakers hold positions that are objectionable to some members of the campus community.  
 
I was pleased to see that the committee recognizes that we cannot draw an easy or bright line between 
intellectual inquiry and politics. I was also very happy that the guidelines specifically defend holding events 
that represent only one perspective. I think that’s a common type of event to hold, where there is just one 
speaker or a panel of speakers who may represent a diversity of perspectives but not every potential 
perspective on an issue. I think it would pose a serious risk to academic freedom if we were obliged to make 
room at every event for every possible perspective. I think this is an extremely important thing for the report 
to assert.  
 
Generally speaking, I liked the encouragement to include question and answer at every event, but I am happy 
that these are guidelines because I can imagine that there are some events where it just might not be possible 
or practical. But even so, even in those events, I think having this encouragement is great because there are 
probably events where we might not have thought about the ways in which we could provide opportunity for 
dialogue. Having this kind of guideline might encourage us to be more creative in finding those possibilities.  
 
My only real quibble is on the point about sponsorship and its relation to funding. This is different from 
Yemisi’s point. I completely agree with the committee suggesting that whenever possible we should have 
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transparency especially about outside funders. With respect to whether a co-sponsorship should be related to 
an actual financial contribution, I don’t really see that. I think some programs have very limited funding and 
there are some events that require little or no financial support. In many cases, I think what’s needed from co-
sponsors is assistance with advertising the event. In other contexts that would be very clearly understood to be 
a kind of in-kind donation, such as when a department is helping by advertising to their lists or putting up 
posters. That’s something that event organizers often really need. That’s why we are seeking a sponsorship; 
it’s not just for the extra $50. It doesn’t seem at all problematic to me that programs might co-sponsor an 
event without making an actual financial contribution. That’s a small quibble. I deeply appreciate all of the 
hard work of the committee. 
 
Chair Clingman: Thanks very much, Sigrid. I really appreciate that and we will look into that. I just want to 
clarify that we are well aware, or we should be aware, that sponsorship doesn’t always involve finances on the 
part of co-sponsors. I think our point there is that if there is a unit organizing an event, even if they are not 
asking for financial contributions, they ought to be able to say where there primary funding is coming from if 
they are asked to do that so that people can decide if they are happy to put up posters or in other ways lend 
support. Maybe that is something that we can clarify in the language we use. 
 
Professor Schmalzer: Can I clarify? The specific point was in the language of sponsorship where the report 
says “because the language of sponsorship implies funding whether there is funding or not, it may be useful to 
explore other options such as the notion of hosting.” Very often “hosting” wouldn’t work because if you ask 
twelve different departments on campus to co-sponsor something, you are not asking them to host, which 
would be a much bigger obligation and would imply a larger role than that of advertising and spreading the 
word to their students and constituents that this would be a good event for them to go to.  
 
Chair Clingman: Thanks for the clarification. That was just a for instance, the language of hosting. It could 
also be the language of supporter. We are just asking people to think about being creative with the language 
they use, especially if they are trying to avoid misperceptions. Thank you again, Sigrid. Please do email if you 
have thoughts and comments (sponsorship@umass.edu). 
 
Senator Roeper: I have one more thing I’d like to say. I have memory of things that have happened on 
campus that I didn’t like very much. One of them was when the students took over a building protesting 
racism. Police were brought in; those things happen sometimes. But there was then a reaction from the Board 
of Trustees demanding that the students be kicked out of the university and prosecuted. The Board was then 
taking a position on things happening at the university that was very troubling. There have been other 
instances like that where other dimensions of university administration and the structure of how universities 
are within the state of Massachusetts, are brought to bear on events on campus. If there were students who 
were arrested at some protest, maybe at Strom Thurmond’s speech or something, that might happen, but I 
would be very unhappy if the Board of Trustees decided they were going to step in and make demands about 
how particular students were treated around an event of that sort. That is the kind of thing that I think, as we 
are in a polarized society, we may find outside groups making demands of that sort. It isn’t exactly pertinent 
to what you’ve written, but is the kind of thing that does happen around events.   
 
Chair Clingman: Thanks, Tom, I think we’ll have to think about that. We are hoping that if people read this 
document or the document that we finally come up with, that people will be able to recognize what we do 
here. We hope they recognize something about the culture of this campus, its hospitality towards challenging, 
sometimes unsettling ideas and events. We’ve been through many events in the past, I’m sure we all have our 
own list, where various people came, the event was held, there was a lot of contention, and then it passed and 
we carried on. We do what we do with the best of intentions, I think. What we are hoping is that this can be a 
document for people to point to if we are under attack, this is what we do, this is who we are, this is the 
university that we believe in. This is the culture, tradition, and history that we believe in and this is what we 
would like to see continue into the future. That really has been our intention in this document. 
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Presiding Officer Bogartz: I have my reservations about how educational this document is going to be, 
hiding away in the annals of the Faculty Senate or somewhere of that sort. If we are going to suppose that this 
is going to let the world know that this is who we are, what we do, and what we stand for, then maybe some 
thought might be given to how we can get that thought out to the general public. Keeping it amongst 
ourselves isn’t going to do that.  
 
 

G.   BY-LAW CHANGES 

 
Special Report of the Rules Committee concerning By-Law Changes, as presented in Sen. Doc. No. 20-
061A 
 
(Inasmuch as these are changes to the Senate’s by-laws, this is the third of three readings of this 
motion. The final vote will be taken at this meeting.)  
 
Secretary Peterson presented Motion 30-20 That the Faculty Senate approve the By-Law Changes, as 
presented in Sen. Doc. No. 20-061A. 
 
Secretary Peterson: I do need to make another motion because the by-laws stipulate that changes to the by-
laws are paper ballot unless 2/3 of the meeting decides otherwise.  
 
Secretary Peterson moves to dispense with paper ballots so that the Senate may vote via Zoom by show 
of hands or by voice. 
 
 The motion to dispense with paper ballots was adopted. 
 
 The motion to approve the By-Law Changes was adopted. 
 
 
H.   NEW BUSINESS: CONSENT AGENDA—COURSES 

[A consent agenda may be presented by the Presiding Officer at the beginning of a meeting. Items may be 
removed from the consent agenda on the request of any one member. Items not removed may be adopted by 
general consent without debate. Removed items may be taken up either immediately after the consent agenda 
or placed later on the agenda.] 
 
COURSE  TITLE      CCMS NUMBER     CREDITS 
 
ANIMLSCI 115  Large Animal Clinical Nursing    6771    3 
ANIMLSCI 115A  Large Animal Clinical Nursing Lab   6772    1 
ANIMLSCI 386 Veterinary Oncology Lab    6268    2 
BIOCHEM 311  Genetics       6412    3 
CLASSICS 270  Age of Empires: Battle for The Bronze Age  5908    4 
DANCE 241   Scientific Foundations of Dance I    6419    3 
LATIN 462   Classical and Medieval Ghost Stories    6601    3 
MUSIC 106   World Music       6848    4 
PSYCH 481  Impact of Disabilities on Families   6379   3 
SCH-MGMT 200DI  Introduction to Diversity and Inclusion in Business 6737   3 
JOURNAL 647  International Journalism     6295   3 
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Secretary Peterson presented Motion 31-20, That the Faculty Senate approve the courses ANIMLSCI 115, 
ANIMLSCI 115A, ANIMLSCI 386, BIOCHEM 311, CLASSICS 270, DANCE 241, LATIN 462, MUSIC 
106, PSYCH 481, SCH-MGMT 200DI AND JOURNAL 647, as recommended by the Academic Matters, 
General Education or Graduate Councils. 
 
 The motion was adopted. 
 
 
 
Meeting adjourned at 5:30 pm. 
Respectfully submitted, 
MJ Peterson 
Secretary 
 
 


