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I. ATHLETIC COUNCIL OVERVIEW

According to Section 3: paragraph 5-3-1 of the Bylaws of the University of 
Massachusetts at Amherst’s Faculty Senate, The Athletic Council ... 

“shall implement the ‘Statement of Athletic Policy’ adopted by the Board of Trustees on 
February 14, 1957, and any resolution which the board may adopt thereafter. 
Consistent with present policies on admissions and academic standards, the 
Intercollegiate Athletic Program shall be developed to a point where it is representative 
of the best efforts of the University, with aims and ideals of achievement comparable to 
those expected of the academic departments. This development shall proceed in accord 
with policies and regulations of the NCAA, and all athletic conferences in which the 
University maintains membership. The Intramural Athletic Program shall be staffed and 
equipped to meet the needs of all students who desire to participate, and the University 
shall encourage participation through a varied program including sports with carry- 
over value for life after graduation. All athletic accounts shall be open to review by the 
President of the Student Government Association or a designee. This council shall 
submit an annual report both to the Faculty Senate and the Undergraduate Senate, 
which shall include a detailed breakdown of all athletic program budgets. 

A. Introduction. In accordance with its mission, the Athletic Council (hereafter the
Council or AC) held six regularly scheduled meetings during the academic year 2018 –
2019, three in each semester. The seven subcommittees (Academic Success, Equity and
Diversity, Finance, Facilities, Student Conduct and Compliance, Student-Athlete Health
& Welfare, and Vision) met at least once outside the regularly scheduled meeting times
to focus on issues within their purview and produced a report of their activities. Each
subcommittee report appears as part of this report in the Appendices.

The Council’s meetings were organized around an agenda that normally included: (1) 
brief overviews from coaches of varsity teams, (2) brief reports from representatives of 
the Athletic Department, (3) discussion of items of current interest to the Council, (4) 
reports from the subcommittees, and (5) reports from invited guests.  

Last year’s Athletic department representatives included Ryan Bamford (Athletic 
Director); Kirsten Britton (Senior Associate Athletic Director for Sport Administration 
and Senior Women’s Administrator); Dan Markowski (Associate Athletic Director for 
Facilities and Operations); Ariel Pesante (Associate Athletic Director for Governance 
and Compliance); Sean Quinn (Associate Athletic Director for Finance and 
Administration); Jeff Smith (Senior Associate Athletic Director, Internal Operations/
Deputy Title IX Coordinator), and John Sinnett (Assistant Athletic Director for 
Communications and Public Relations).  

During the 2018-2019 academic year, the Council met with the following head 
coaches: Jason Dowiak (Women’s Soccer), Julie LaFreniere (Women’s Indoor and 
Outdoor Track and Field, as well as Cross Country), Matt Reynolds (Baseball), Tory 
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Verdi (Women’s Basketball), and Russ Yarworth (Men’s Swimming and Diving). 

In addition to issues that faced the Council on an on-going basis, several topics 
dominated the agenda over 2018-2019: 

Athletic department hiring 
Facilities improvements 
Strategic plan 
Concussion treatment and prevention 
Pro-forma financials and athletic budget reports 
Recreation Center 

B. Executive Summary from the 2018-2019 University of Massachusetts Athletics
Annual Report

• Program and Student-Athlete Academic Success
o Spring 2019 Performances
 Term GPA 3.0+ 18 of 21 teams
 Cumulative GPA 3.0+ 19 of 21 teams

o Programs with a 3.3+ GPA for spring, 2019
 Men’s Cross Country (3.406)
 Men’s Hockey (3.480)
 Men’s Soccer (3.379)
 Women’s Basketball (3.329)
 Field Hockey (2.400)
 Women’s Rowing (3.436)
 Softball (3.349)
 Women’s Swimming (3.440)
 Women’s Tennis (3.555)
 Women’s Track & Field (3.573; XC) (3.425; T&F)

o 191 graduates representing 20 states and representing 6 countries
o 307 Atlantic 10 Commissioner’s Honor Roll Recipients
o 26 CAA Commissioner’s Honor Roll Recipients
o 19 Hockey East All-American Team Honorees
o 21st Century Scholar & Academic All-District At-Large Team: Aiste Balciunaite,

Rowing
o Google Cloud Academic All-District: Kaycee Carbone, Softball
o NFHCA Scholar of Distinction: Johanna von dem Borne, Field Hockey
o Fulbright Scholarship: Brook Hansel, Cross Country/Women’s Track & Field
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• Team Championships
o Baseball: Beanpot Champions
o Men’s Cross Country: New England Champions
o Ice Hockey: Hockey East Regular Season Champions & NCAA National

Finalists
o Men’s Lacrosse: Colonial Athletic Association Regular Season Champions
o Women’s Lacrosse: Atlantic 10 Regular Season Champions

• Individual Student-Athlete Awards:
o All-Conference: 84
o All-Rookie: 18
o All-American: 16
o ECAC All-Star: 9
o Hobey Baker Award: Cale Makar, Ice Hockey

• Coaching Highlights
 100th Career Win: Tory Verdi, Women’s Basketball
 Atlantic 10 Co-Coach of the Year: Angela McMahon, Women’s Lacrosse
 Atlantic 10 Women’s Diving Coach of the Year: Joshua Arndt, Men’s and

Women’s Swimming and Diving
 Colonial Athletics Association Coach of the Year: Greg Cannella, Men’s

Lacrosse
 Hockey East Bob Kullen Coach of the Year: Greg Carvel, Ice Hockey
 Spencer Penrose Award for National Coach of the Year: Greg Carvel, Ice

Hockey

• Chancellor’s Citation Awards
o Steve Capuano, Director of Ticket Operations
o Warren Hayden, Ticket Operations Manager
o Jillian Jakuba, Associate Director of Communications & Ice Hockey Sports

Information Director
o Alyssa Leonard, Assistant Athletic Director for Sales and Fan Experience
o Ryan Mahan, Director of Operations for Ice Hockey
o Chris Tucci, Director of Marketing and Digital Strategy

• Update on Facilities
o Bob '62 and Marianne '77 Foote Academic Success Center was dedicated in

November 2018
o Peter '78 and Denise '79 Bloom Academic Center and Lounge
o McGuirk Alumni Stadium upgrades, including the Manganaro Family

Videoboard
o Garber Field Videoboard
o Continued Boyden upgrades

Sen. Doc. No. 20-077



5 

• Athletic Department Strategic Plan: Completed the department’s short-and-
long-term priorities through a strategic planning process

C. Council Structure. The membership list of the Council includes eight faculty
members (appointed by the Faculty Senate), three members appointed by the Alumni
Association, five ex-officio members (Director of Athletics, NCAA Faculty Athletics
Representative, Secretary of the Faculty Senate, a designee from the office of the Vice
Chancellor for University Advancement, a designee from the Alumni Association, and
eight student members (with one student slot reserved for the SGA president or
designee, and one student slot reserved for the president of the Graduate Student Senate
or a designee). The full roster of the Athletic Council appears on the cover page of this
document. Each member of the Athletic Council is also appointed to two or three of the
seven subcommittees. Each committee met at least once, and submitted a final report on
the 2018-2019 academic year. These reports are included in the appendices at the end of
this report.

D. Meetings Schedule – 2018-2019 Academic Year. Meetings took place on:
Fall Semester 2018: September 21 October 19, November 30
Spring Semester 2019: February 8, March 8, March 29

II. OVERVIEW OF THE ATHLETIC COUNCIL’S 2018-2019 ACTIVITIES

The Athletic Council is responsible for making recommendations on policy and 
providing advice on general operations of the Department of Athletics at the University 
of Massachusetts Amherst. The Department of Athletics has long been visible regionally 
and nationally, achieving success both in the classroom and on the playing fields among 
its 21 athletic teams and nearly 700 student athletes. The University maintains its long 
tradition of balance between academics and athletics. 

Athletic Department Hiring 

Several new staff members were hired or promoted during the 2018-2019 academic 
year. Those included: 
- Alyssa Leonard promoted to Assistant Athletic Director for Sales and Fan

Experience
- Alan Pandiani promoted to Associate Athletic Director for External Operations
- Meredith Reid promoted to Director of Sport Administration and Event

Management
- Matthew Shadeed hired as Director of Sport Performance
- Christopher Tucci promoted to Director of Marketing and Digital Strategy

New head coaches hired between 1 July 2018 and 30 June 2019 include: 
- Walt Bell, Football
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Facilities Improvements 

Several improvements in facilities were made during the reporting period. Major 
renovations were made to the Boyden Academic Center (paid for with privately-raised 
funds). Several women’s locker rooms in Boyden were upgraded, including lacrosse, 
field hockey, soccer, and softball. Men’s and women’s showers in Boyden were 
renovated, and new wall and storage area added. Branding was added to the basketball 
courts, lobby, and weight room in the Champions Center. 

Several projects were reported to be underway or in planning stages. These included a 
new practice soccer field on the west end of the Lower Boyden Fields, and an indoor 
practice facility for athletics and recreation that will be located on the west side of the 
stadium (and was completed in November 2019). New concession stands, restrooms, 
handicap access ramps and new score board are slated for installation at McGuirk 
Stadium. Three artificial turf fields will be installed on Lower Boyden Fields for use by 
Campus Recreation. The basketball court in the Mullins Center was resurfaced. Several 
upgrades to HVAC systems in Boyden are scheduled. A new score board is scheduled to 
be installed at Garber Field, paid for by lacrosse donors. (Note that most of these projects 
have already been completed at the time of this report.) 

UMass hosted several conference championships, including softball, track and field, and 
men’s lacrosse. Facilities purchased a new (and badly needed) turf utility vehicle and a 
new mower.  

Strategic Plan 

The Department of Athletics undertook a major effort to develop a strategic plan. The 
process included five phases, the first two of which (meeting with focus groups and 
identifying areas of the organization that needed additional investment, attention, or 
reorganization) were completed during the 2017-2018 academic year. Phase 3 (Fall 2018) 
involved the creation of a Strategic Plan Subcommittee with members of the Athletic 
Department and close constituents to develop core values, objectives, and strategies for 
each goal. Phase 4 (Spring 2019) saw the completion of the draft of the final plan. 
Internal and external constituents reviewed the plan and, following some revisions, 
ratified the mission, vision, core values, and goals of the Department of Athletics. The 
strategic plan has been distributed widely on campus. 

Concussion Treatment and Prevention 

Jeff Smith (Senior Associate Athletic Director for Internal Operations and former Head 
Athletic Trainer) addressed the Council on the topics of student-athlete health and 
welfare. As in previous years, the discussion centered on concussions and protocols that 
are in place for athletes who are suspected of having sustained a concussion. The 
department has a “Return to Play” protocol, which is used to formalize the procedure 
used to determine when a player can participate in an activity at a pre-injury level, as 
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well as a “Return to Learn” protocol that provides guidance on resumption of academic 
pursuits.  

The NCAA recommends ImPACT testing, which is a computerized neurocognitive test 
to establish baseline measurements that subsequently help evaluate and manage 
concussions. Currently, only freshmen who participate in impact sports are tested to 
establish baselines. Sufficient resources are not available to test everyone. The department 
continues to seek funding sources that will enable the staff to conduct the baseline 
measurements at the beginning of practice for all student-athletes in “contact” sports. In 
addition to focused and qualified treatment, Jeff Smith is concentrating on concussion 
prevention and education. For example, special helmets are utilized in football practices 
and coaches closely monitor contact. Smith communicates with each team’s players, 
coaches, and athletic trainers to educate them on symptoms and encourage reporting. The 
perception is that players are much less likely to hide a head injury, and more likely to 
seek treatment, than in previous years. Another part of the discussion centered on the 
occurrence of concussions in non-varsity sport activities (e.g., intramural sports, club 
sports). While the Athletic Department is not in a position to directly address those 
issues, the Council members recognize that concussion prevention should be a key part 
of Campus Recreation’s educational efforts. 

The Athletic Department’s Concussion Management Program is attached as Appendix 8. 

Pro-forma Financials and Athletic Budget 

The financial report, presented in a format requested by the Faculty Senate, is provided in 
Appendix 5. 

Recreation Center 

The Recreation Center and all its affiliated activities underwent an external review in 
April 2018. The intensive process included review of the physical facilities, staffing, 
programming, and resources. Director John Blihar retired in September 2018; Jeanne Orr 
and Jason Incorvati are sharing duties on an interim basis. The Recreation Center is 
heavily used by students, and is overcrowded at certain times of day. The Athletic 
Council continues to monitor the situation, and recognizes the campus-wide need for a 
aquatics center. 

The Minutes of the Athletic Council are posted online at the Faculty Senate site and 
may be reviewed for more detailed discussion and review of topics, invited guests and 
vote outcomes of the Council and its recommendations.  
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Appendices 

Appendix 1. Academic Success subcommittee report 
Appendix 2. Student Conduct and Compliance subcommittee report (Fall 2018 and 

Spring 2019) 
Appendix 3. Equity and Diversity subcommittee report 
Appendix 4. Facilities subcommittee report 
Appendix 5. Financial narrative and spreadsheet 
Appendix 6. Student-Athlete Health and Welfare subcommittee report 
Appendix 7. Vision subcommittee report 
Appendix 8. Concussion management plan 
Appendix 9. Organizational chart for Department of Athletics 
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Athletic Council Subcommittee on Academic Success - 2018-19 Academic Year 

The Academic sub-committee of the Athletic Council is charged with overseeing the 
academic performance of student-athletes. This includes team graduation rates, team 
GPA, and academic progress. The sub-committee also addresses issues pertinent to the 
academic performance and support services (e.g., tutoring) that is provided to student-
athletes.  

Members of the sub-committee: Kirstin Kay (Chair), Taylor Blow, Sid Ferreira, Kyle 
Kendall, and Rebecca Spencer. 

ACADEMIC HIGHLIGHTS 

Statistics from the 2018-2019 Academic Year (+/- compared to previous academic year) 

Academic Year student-athlete GPA: 3.14 
Cumulative student-athlete GPA: 3.19  

• Perfect GPA - 4.00
• Fall: 46 student-athletes (+12)
• Spring: 45 student-athletes (+9)

• Dean’s list - 3.50 and above
• Fall: 224 student-athletes (+5)
• Spring: 228 student-athletes (+21)

• Atlantic 10 Honor roll - 3.00 and above
• 307 student-athletes (+33)

• Maroon Scholars - 3.00 and above term
• Fall: 417 student-athletes (+31)
• Spring: 393 student-athletes (+43)

• Single Year Graduation Success Rate: 86% (-3%) (2012-2013 cohort)
• Single Year Academic Progress Rate (APR): 992 (+11)
• Multiyear (4 year) Academic Progress Rate (APR): 983 (+1)
• Cumulative GPA above 3.00 – 18 out of 21 teams
• Cumulative GPA above 3.30 – 10 out of 21 teams
• Spring 2019 Term GPA higher than cumulative GPA – 13 out of 21 teams

Football-Specific Information: 

• The 2019 Spring team GPA was the highest in the nine previous semesters (4.5
years)

• The 2019 Summer Session I team GPA was 3.150.
• The 2019 Summer Session II team GPA was 3.235.
• The Football Academic Progress Rate (APR) has increased a total of 22 points

over the past 4 years, including an astounding 15 point jump from last year (935
to 950).

• The Football Single-Year Academic Progress Rate (APR) is at its highest ever at
950.



Appendix 1 

2 

TOP FIVE MAJORS OF STUDENT ATHLETES 2018-2019 

1. BBA Isenberg majors combined
2. Exploratory Tracks
3. Communication
4. Public Health
5. Psychology

REDEFINING ACADEMIC SUCCESS 

In the spring of 2017, Athletic Department Administrators, based on information 
obtained through student-athlete exit surveys and a strategic report directed by the faculty 
of the McCormack Department of Sport Management, directed resources to increase 
student-athlete success and satisfaction.  As a result, the following goals have been 
identified: 

• Lead a collaborative effort to establish a unified strategy for student success
within Athletics in order to achieve applicable NCAA benchmarks for success by
being both student focused and APR driven.

• Design, implement, and streamline advising processes by creating “best practices”
for advisors to increase opportunities for student support/satisfaction.

• Explore and integrate early alert opportunities to create intervention strategies for
students who are in need of assistance/counseling.

• Develop a comprehensive strategy for APR benchmarks with Governance and
Compliance that provides for seamless integration within the department.

• Continue making connections/partnerships between the Athletic Department,
faculty, and campus advisors in the areas of student retention, early intervention,
and advising.

• Actively (using intrusive advising model) engage and develop emerging (at-risk)
student-athletes while simultaneously encouraging moderate to high achieving
student-athletes.

• Drive student satisfaction; Coaches have made students feel “wanted” during
recruitment to campus.  Support staff works to make student-athletes feel
“appreciated” during their time here and “satisfied” after they finish their degree.

• Simplify internal processes to maximize increased quality and quantity of advisor
to student-athlete interaction.

o Hiring of all full-time staff to provide consistent year-to-year advising.
o Availability of students to schedule individual appointments online.
o Upcoming space renovations and enhancements.

• Help celebrate student-athlete accomplishment to boost engagement and morale
amongst our entire student-athlete population.

In addition, the creation of a Student-Athlete Development Office assists student-
athletes by providing skills pertinent to success throughout their college careers as 
well as counsel student-athletes in establishing attainable goals regarding post-
graduation plans.  Working with campus partners, Student-Athlete Development 
coordinates efforts for career planning and preparation.  
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ACADEMIC PROGRESS RATE (APR) EXPLAINED 

According to the NCAA, the APR, or Academic Progress Rate, holds institutions 
accountable for the academic progress of their student-athletes through a team-based 
metric that accounts for the eligibility and retention of each student-athlete for each 
academic term. 

The APR is calculated as follows: 
• Each student-athlete receiving athletically related financial aid earns one point for

staying in school and one point for being academically eligible.
• A team’s total points are divided by points possible and then multiplied by 1,000

to equal the team’s Academic Progress Rate.
• In addition to a team’s current-year APR, its rolling four-year APR is also used to

determine accountability.

Teams must earn a four-year average APR of 930 to compete in championships. 

The Department of Athletics partnered with Forward Progress Consulting to conduct a 
robust analysis of data to help generate avenues for qualification for NCAA revenue 
distribution funds.  The result of this analysis was that the best chance was to keep the 
single year department-wide average APR at or above 985.  As a result, policies were put 
into place to help drive success.  A partnership with admissions led to more transparent 
information to help coaches and sport program administrators evaluate the academic 
profile of prospective student-athletes (see below).  A committee was formed consisting 
of the Director of Athletics, the Senior Associate Athletic Director/Senior Woman 
Administrator, the Associate Athletic Director for Governance and Compliance, and the 
Associate Athletic Director/Director of Academic Success to evaluate and take action on 
APR support/remedy.  As a result, the overall department wide APR for 2018-2019 is 
at an all-time high of 992. 

In conjunction with the University’s Office of Enrollment Management, a partnership has 
been formed to provide transparency and information regarding the admissions process.  
This led to the creation and dissemination of Academic Rating (AR) levels.  This 
information has been provided to coaches and staff in an effort to provide them with the 
ability to construct their recruiting classes with a focus on a prospective student-athlete’s 
academic profile. 

The following information was disseminated to coaches, to include the following: 
• Whether the prospect would fit within the profile of the regular student body or

would be a Massachusetts Board of Higher Education (BHE) exception.
• Any merit money awarded to out-of-state and international students.
• If the prospect could gain admission to a specific major or exploratory track.
• The overall APR results tied to each AR level for student-athletes for the past

(2012-2018) academic years.
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An Admissions/APR oversight group consisting of the Director of Athletics, the Senior 
Associate Athletic Director/Senior Woman Administrator, the Associate Athletic 
Director for Governance and Compliance, and the Associate Athletic Director/Director of 
Academic Success was created to make decisions and provide information to sport 
program administrators and coaches/staff.  This group meets to determine if coaches have 
managed their recruiting classes and to render decisions on prospects who fall into the 
lowest academic rating categories. 

STUDENT-ATHLETE AND COACH COMMUNICATION 

An area of focus this past year for the Academic Success office is to provide more 
effective communication to our student-athletes as well as our coaching staff and sport 
program administrators.  

This past year, all student-athletes were given access to and have received updates via our 
Academic Success Moodle page. Moodle is a campus-wide platform that our students are 
familiar with as it is used for many of their courses. Since they utilize Moodle on a daily 
basis, they will see the link to the Academic Success page whenever they log into 
Moodle.  The Academic Success Moodle page will be used as an official communications 
platform for all things related to the Academic Success office, this includes general 
announcements, tutoring, SAAC, and any upcoming events. This page is a vault of 
information that is continually updated and any new information generates an automatic 
email notification.  

The Academic Success Moodle page and it has been essential in the Academic Success 
communication outreach. All coaches will have access to the Coaches Section which 
includes practice schedules, New Student Orientation information, recruiting materials, 
and more. All coaches and sport administrators have access to the student-athlete portion 
of the Moodle page as well to ensure consistent communication from the Academic 
Success office to all relevant parties. The information on the Moodle page will coaches 
frame conversations with current and potential student-athletes.  

ADVISING 

Academic Success works with advising peers on campus within each 
college/school/department.  Each semester all student-athletes are required to follow a 
“Advising & Registration” process initiated by Academic Success.  All students must 
clear their registration holds by a specific date, meet with an Advisor in Academic 
Success to brainstorm scheduling plans, meet with their specific 
college/school/department Advisor to finalize scheduling plans, and return a form signed 
by the college/school/department Advisor to Academic Success. 

Registration Appointment Modification (RAM) is a campus initiative that allows students 
to register at the beginning of their class appointment times each semester.  Approved for 
RAM by the Registrar’s Office, 89% of all student-athletes were able to register within 4 
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hours of their specific appointment time.  Student-athletes are appreciative of the 
opportunity and have identified it as an important part in their overall experience. 

PROGRESS REPORTS / ACADEMIC ALERT INITIATIVE 

The UMass Amherst Academic Alert initiative partners with instructors and advisors to 
connect undergraduate students with the resources needed to meet the rigors of college-
level academic work and expectations. Through a coordinated referral network, students 
are guided toward resources that support mastery of course content and academic skill 
development. 

Athletics Academic Success and Student Success partner to implement the UMass 
Academic Alert initiative. Athletics Academic Success requests course progress 
information for all student-athletes at key points in the semester. Differing from 'anytime' 
Academic Alert referrals, Athletics requests information on all students—in other words, 
students doing well and students struggling. 

Academic Success sends progress reports to Faculty and Teaching Assistants (if they 
have been appropriately assigned in SPIRE) through the University’s EAB Navigate 
platform throughout the academic year.  There are three requests for progress during the 
Fall and Spring semesters, and one request in Winter and both Summer terms. The 
current rate of return is about 30%.  Those reports are invaluable to Academic Success in 
helping student-athletes to be successful in the classroom.  In addition, Academic Success 
is working with Student Success on campus to both increase the rate of return and gather 
the information in other ways.  For example, planning began in 2018-2019 to gain access 
to gradebook information from Moodle 

OBJECTIVE BASED STUDY HALL PROGRAM (OBSH) 

Individual student-athletes are required to participate in OBSH based on pre-determined 
criteria that is evaluated each semester.  Students no longer accumulate a certain amount 
of time in the Foote Academic Success Center. All students are placed into Red, Yellow, 
or Green group based on risk-level at the beginning of each semester which is determined 
by several sets of criteria, not just GPA/Test Scores and Credits.  Their “study hall” 
requirement will be satisfied by the completion of a list of tasks that are put together with 
the help of an Academic Success Counselor at the beginning of each week.  The OBSH 
program hires two Graduate Student Interns from each year to assist with check ins/check 
outs, grade reporting of students, and data collection for the Yellow and Green student-
athletes.   

OBSH is for the following groups of student-athletes: 
• All student-athletes in the Red and Yellow groups.
• Incoming (freshmen and transfers) in the Green group.
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OBSH is a 3-step process: 

1. Student-athletes fill out a weekly objective sheet with assistance during their
assigned team OBSH block.

2. Student-athletes complete everything on their weekly objective sheet, with or
without formal academic support.

3. Student-athletes must obtain verification or provide proof that they have
completed all objectives, and an Academic Success Counselor will then sign off
that they have completed their requirements.

Coaches receive an individual weekly report for those in the Red group and a separate 
weekly OBSH report of those who did/did not complete their objectives for the week, 
along with any reported grades.  This keep coaches updated on the progress of their 
student-athletes and allows for opportunities for positive reinforcement or corrective 
action. 

ROBERT ’62 AND MARIANNE ’77 FOOTE ACADEMIC SUCCESS CENTER 
MASSACHUSETTS ATHLETICS ACADEMIC SUCCESS SUITE 

Thanks to a generous $250,000 lead gift by Robert '62 and Marianne '77 Foote, the 
University of Massachusetts is excited to announce the creation of the Bob and Marianne 
Foote Academic Success Center in the Boyden Building. 

The project is a complete renovation and modernization of the existing academic support 
space in the building along with enhanced meeting and office space for student-athletes 
and the academic success staff. It now offers UMass student-athletes more space and 
better technology for individual, group and collaborative learning while providing 
comprehensive resources overall. 

The new academic area supports environments for academic advising, learning 
specialists, one-on-one and group tutoring, workshops and seminars, and private rooms 
for individual counseling. The facility also includes three expansive lounge areas to foster 
peer-to-peer learning among student-athletes from all sports. 

More specifically, the academic success center and new offices increased its overall size 
from 4,000 square feet to over 6,000. It offers movable lounge furniture to support group 
tutoring sessions and independent learning. Every room has updated technology 
including flat screen monitors, computers, and Solstice screen-sharing pods. 

A new, central academic advising office, the Massachusetts Athletics Academic Success 
Suite, was also created. This space houses eight full-time academic staff members, 
becoming the hub of interaction between learning professionals and student-athletes, 
while offering spaces for private one-on-one tutoring sessions. 

A formal dedication of the Robert ’62 and Marianne ’77 Foote Academic Success Center 
was held on November 1st, 2018.  It is open for student-athlete use from 4:00 PM to 
10:00 PM on Sunday, 9:00 AM to 10:00 PM Monday through Thursday, and 9:00 AM to 
5:00 PM on Friday.  
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STUDENT ATHLETE ADVISORY COMMITTEE 

The Student-Athlete Advisory Committee (SAAC) meets 10 times during the school 
year, five times each semester.  There was an average of 30-35 representatives at each 
meeting.  Some community service events they participated in were: the Shriners 
Hospital Toy Drive, Crocker Farm Elementary breakfast buddy program, the Big 
Brothers Big Sisters of Hampshire County Bowl-A-Thon, food drive for the Amherst 
Survival Center, Ware and Sunderland reading days, Wildwood Elementary’s Walk to 
School Day, two Special Olympics events, and teams wearing pink during competitions 
for cancer awareness. 



Appendix 2 
AC Compliance Report 2018-2019 (Fall Winter Reporting Period 2018-2019) 

Athletic Council Subcommittee on Student Conduct and Compliance 
Boyden Gym Conference Room 

Tuesday, April 2nd, 2019 @ 2:30PM to 3:45 PM 
Coverage Period --- September 2018 to January 21, 2019 Update  

Members: 
Athletic Department Staff: 
Ariel “AP” Pesante, Associate AD for Governance and Compliance 
Carol Ford, Assistant AD for Compliance 
Karen Green, Compliance Office Assistant 

Faculty and Alumni Representatives from the Athletic Council: 
Rebecca Spencer, Faculty Athletic Representative 
Rod Warnick, Professor, Faculty Representative and Chair 
Diane Barstow, HTM Alumni 
Excused:  JC Schnabl, UMass Alumni – Alumni Meeting; Pat Vittum, Department Meeting 

The meeting was called to order at 2:35PM in the Boyden Gym Conference Room and was 
completed 3:45PM on Tuesday, April 2nd, 2019.   

Agenda Items 

1. Update Previous Semester Minutes – Spring/Summer 2018.   Rod Warnick, Carol Ford and
AP Pesante reviewed and updated the previous semester minutes that covered the period of Spring
Semester 2018/Summer 2018 that were made available for filing for the AY 2017-2018.  The total
numbers served for the academic year were also verified by Carol Ford in a follow-up email.
Corrections were made to violation reporting and a few other items not fully captured or updated at
the time of the meeting.

2. Department Compliance Update – (Pesante & Ford)

Violation Reports. 
The reporting period for this compliance update was from September 2018 through January 21, 
2019.  This covers some pending issues from the Fall Semester decisions and all decisions or 
actions that are moving over into the Spring Semester 2019.   

The Compliance Office has reviewed and shared the following violations that were considered 
Level 3 self-reporting and correcting violations:   

a. Football - Student-athlete competing while ineligible. Student completed his
suspension but was not reinstated by the NCAA prior to competition.

b. Softball - A financial aid overage by .25 in softball.

All of the above were to be reported at the end of the semester. 
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Waiver Report Updates. 

The Compliance Office has reviewed and shared the following waivers sought for this period:  

    These are all cases filed and pending…. 

a. Baseball  – Medical applied for and waiting pending outcome
b. Men’s Lacrosse  – Medical applied for and waiting pending outcome.
c. Women’s Basketball – transfer appeal a 2-4 transfer.  Also a transfer pending (4-4 

Transfer).  Sitting out one term hoping to be granted. 

Discussion also reviewed on transfer process update that can now seek to transfer under new 
NCAA rules without seeking permission.  AP Pesante recommends that student-athletes talk to 
coaches before entering transfer portal or seeking to transfer.  Coaches no longer grant releases 
although some conditions can be sought.  For example basketball, football, ice hockey and baseball 
typically offer no restrictions per institution, although some conference restrictions may exist.  For 
example, in the A10 a player must sit out two years if transferring to another A10 school in 
basketball.  Use of eligibility can be affected by sport.  In some sports, if the student-athlete plays 
one minute, it exhausts his eligibility for the semester.  Men’s football can play up to four games 
without affecting the full semester of eligibility.  All other sports, the student-athlete can transfer 
and be eligible immediately; however, this is restricted to a one-time transfer condition without 
objection from UMass.  Currently, there is a hot market for graduate transfers – students who 
graduate with an UG degree and still have eligibility left.  Basketball and football are benefiting 
from the transfer portals and graduate transfers. While there are advantages to taking incoming 
transfers, there are challenges with outbound transfers. Students transferring can potentially have an 
adverse effect on an institution’s Academic Progress Rate (APR). The NCAA expects that student-
athletes are retained, eligible for competition and persisting toward their degree.  If a student is not 
retained, the NCAA allows a student-athlete to transfer to another 4-year institution without 
negatively affecting the APR if the student has a 2.6 cumulative GPA. 

Coaches Meetings 

A total of five meetings, which included four coaching staff and one non-coaching staff meetings, 
were held during the Fall 2018 semester, and included meetings with Athletic Department staff to 
handle various rules and guidelines that might affect student-athletes.  The topics included rules 
interpretation, NCAA new and pending legislation, and dead period recruiting times.  The 
meetings have also benefited from campus partners attending, including representatives from 
Admissions and the Registrar’s Office.  Camps and clinics were also updated at these meetings 
with respect to state regulations.     

APR Reports

The 2017-2018 APR Reports by team were reviewed by the Athletic Department’s Compliance 
Office staff and the members of the Compliance and Student Conduct Subcommittee.  The current 
APR report covered the current year and the reporting years of 2014-2015, 2015-2016, and 2016-



Appendix 2 
AC Compliance Report 2018-2019 (Fall Winter Reporting Period 2018-2019) 

3 

2017 that determines the multi-year average of APR ratings.  The current APR Reports being 
collected and documented will cover the 2018-2019 Academic Year.  The key official numbers 
required to be exceeded by the NCAA and UMass affiliated conferences remain the same as in the 
last reporting year.  The number includes at least a “930 multi-year score” for the four-year period; 
while the A10 Conference prefers a “950 multi-year score”  All sports are above the 930 single-
year requirement; however, both men’s basketball (APR 904) and men’s football (APR 935) have 
single-year rates that are concerning.  Some of this has to do with coaching changes and the ability 
to more readily transfer.  Men’s swimming had one rough year, but the team’s multi-year average 
currently stands at APR 974.  Women’s sports including cross country, lacrosse, soccer, swimming 
tennis, and track, all held APRs of 1000. Men’s sports, including baseball, lacrosse, and soccer, 
scored APRs of 1000. The goal is to maintain an Athletic Department APR rate of 985 that would 
help secure additional NCAA support funding.  During the 2017-18 reporting year the 
department’s overall rate was 982.   

New or Newly Implemented NCAA Legislation.  
AP Pesante shared information on the pending NCAA legislation regarding the Alston Case and 
the compensation for student-athletes.  This revolved around the “Alston Case” that has found that 
the NCAA and its conferences have violated antitrust law by capping the value of the basketball 
and football scholarships.  The finding orders the NCAA to revise scholarship rules that would 
allow conferences to create aid policies that allow for “non-cash education-related benefits and 
academic awards” (emphasis added) on top of a full scholarship.  The NCAA can still define 
“related to education” but that definition has to be in accordance with the ruling judge’s 
interpretation (Judge Wilken) and the judge’s anti-trust views.  Key takeaways and rationales were 
reviewed along with other legal implications with special legal implications regarding Title IX; 
taxes and tax exemption status of education institutions; and the immigration status of 
international student-athletes.  While this particular case at the time was likely to be appealed and 
would likely be going back to court, it may take an extended period of time for the case to be fully 
resolved.   Nevertheless, depending on the final outcome the implications will bring significant 
changes for financial aid and liberating student-athletes to receive additional funding.  The case 
will serve as a precedent for all cases moving forward after all appeals and ruling reviews are 
exhausted.   

The FAR Report will be filed separately by Rebecca Spencer, Faculty Athletic Representative.  

Respectfully Submitted, 
Rod Warnick, Chair of Compliance Subcommittee 
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Athletic Council Subcommittee on Student Conduct and Compliance 
Boyden Gym Conference Room 

Wednesday, January 29th, 2020 @ 3:30PM to 4:35 PM 
Coverage Period --- January 22, 2019 to August 31, 2019 Update  

Members: 
Athletic Department Staff: 
Ariel “AP” Pesante, Associate AD for Governance and Compliance 
Carol Ford, Assistant AD for Compliance 
Erin Cox, Director of Compliance 

Faculty and Alumni Representatives from the Athletic Council: 
Rebecca Spencer, Faculty Athletic Representative 
Rod Warnick, Professor, Faculty Representative and Chair 
Diane Barstow, HTM Alumni 
Excused:  Pat Vittum, Department Meeting and Nicole Melton, Faculty Representative, Sport 
Management Department 

The meeting was called to order at 3:30PM in the Boyden Gym Conference Room and was 
completed 4:35PM on Wednesday, January 29, 2020.  This meeting was a split meeting – the 
first half covering this reporting period and the second half covering the academic year 2020 or 
September 1, 2019 through January 20, 2020.    This report covers the Compliance Period for the 
second half or Spring/Summer 2019 or the Academic Year 2019.   

Agenda Items 

1.Update Previous Semester Minutes – Fall Semester 2018 – January 2019.   Rod Warnick,
Carol Ford and AP Pesante reviewed and updated the previous semester minutes that covered the
period of Fall Semester 2018 through January 21, 2019 that were made available for filing for
the AY 2018-2019.  The correction in the A10 men’s basketball transfer policy was clarified and
corrected.  No other items were corrected and the minutes were accepted by the committee
members present unanimously.

2. Department Compliance Update – (Pesante & Ford)

Violation Reports. 
The reporting period for this compliance update was from January 21, 2019 through August 31, 
2019.  Some decisions or pending outcomes on the matters may move into the Fall Semester 
2019.   The Athletic Department has also adopted a policy of filing violations on a quarterly 
basis.  Although the issues may be time specific, most are minor, level 3 violations are now filed 
quarterly.   

The Compliance Office has reviewed and shared the following three (3) violations that were 
considered Level 3 self-reporting and correcting violations during this period:   

a. Men’s Swimming and Diving.  Host money was provided for food or entertainment
purposes to prospect for unintended purposes (Bylaw Infraction 13.6.7.4 – Cash to
Prospective Athlete).
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b. Football.   Offensive coach called a prospect twice exceeding the number of calls 
even though one call did not appear to register in restricted time period.  (Bylaw 
Infraction 13.1.3.1 – Time Period for Telephone Call – General Rule)

c. Men’s Basketball.   An old violation discovered and reported where an assistant 
coach provided a loan to another coach.  (Bylaw Infraction 11.3.2.2 Income in 
Addition to Institutional Salary)

d. Women’s Field Hockey.  Coach provided a ride to a volleyball game in Rhode 
Island then to the airport for travel home after player had exhausted eligibility.
(Bylaw Infraction 16.9.1 Permissible Travel Not Related to Practice or Competition) 

All of the above were to be reported at the end of the semester and corrective actions and 
education to offending coaches and parties were administered.  

Waiver Report Updates. 

The Compliance Office has reviewed and shared the following waivers sought for this period:  

    These are all cases filed and pending…. 

a. Women’s Basketball – medical waiver sought for Fall 2019 related to injury or
illness, wavier denied as not being debilitating.

b. Men’s Basketball – Foreign travel being completed 25 days prior to the start of
training camp or practicing.  All basketball activities ended within the restricted
period, but not the travel.  NCAA approved waiver with condition that practice period
start two days later, team had already complied with the start of practice schedule
delay two days from initial allowed date.

Discussion also reviewed on transfer process update that can now seek to transfer under new 
NCAA rules without seeking permission through the transfer portal.  Process seems to be going 
much better as department can be both release or receiver school.  A number of our programs are 
now benefitting from the portal including men’s hockey and women’s basketball with both 
regular and graduate transfers.  The UMass Athletic Department has supported those seeking to 
transfer by providing student-athlete support in the process.  There are both benefits and costs to 
teams via the transfer portal, but most seem to be adapting better to the process and adjusting to 
the issues of control.   

Coaches Meetings 

A number of meetings, which included five coaching staff, one non-coaching staff, and 2 
separate men’s basketball and football meetings, were held during the Spring Semester 2019 
including meetings with Athletic Department staff on how to handle various rules and guidelines 
that might affect student athletes.  The topics included rules interpretation, NCAA new and 
pending legislation, and dead period recruiting times as in previous coaches meetings.  Some 
meetings were specifically designed as team meetings with more stringent rules such as for 
football and basketball.   
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This past year in February, detailed coaches meeting focused on housing registration for teams 
and players and was coordinated by Corey Edwards, Manager of Assignments and Billings for 
Resident Life.  Another meeting also covered the development of Academic Rating (AR) of 
student-athletes, coordinated through the Registrar’s Office and Academic Support Services 
under the direction and assistance of Matt Komer, Director of Academic Success for Athletics.  
The process of ARs takes into consideration a number of academic reporting variables (GPAs, 
test scores, academic measures) and assigns a student a AR rating of 1-7.  Students with ARs of 
1-4 are typically the best academic fits; however, with proper support and team culture, AR 5s or 
lower can be set on a path to academic success.  The AR system works well and translates well 
into the APR ratings developed by the NCAA.  The Athletic Department meets at least 4 times 
per academic year reviewing these ratings to make certain support is identified and placed where 
needed.

APR Reports
The 2018-2019 APR data is being collected and will officially be filed in the Fall 2019 term. The 
compliance staff provided updates regarding the methods they have used to collect and monitor 
the data throughout the year.   

The FAR Report will be filed separately by Rebecca Spencer, Faculty Athletic Representative.  

Respectfully Submitted, 
Rod Warnick, Chair of Compliance Subcommittee 



Equity and Diversity Subcommittee Report of the Athletic Council 

Report covering 2018-19 Academic Year 

The role of the Equity and Diversity Subcommittee is to monitor and report on Title IX 
compliance, gender, and racial and ethnic minority participation within the Athletic Department. 

Members of Subcommittee (2018-19): Libby Sharrow (Chair), Pat Vittum, JC Schnabl, Sid 
Ferreira, Casey Kelleher, Kaitlyn Stavinoha 

Athletic Department staff liaison: Kirsten Britton (Senior Associate Athletic Director/Senior 
Women’s Administrator) 

Athletic Participation 

Information provided by the University of Massachusetts Office of Institutional Research and 
stated on the Equity in Athletics Disclosure Act (EADA) report (FY19: 7/1/18-6/30-19) 
indicated that there were 11,047 (51.0%) men and 10,659 (49.0%) women full-time, 
baccalaureate, degree-seeking undergraduate students enrolled at the University of Massachusetts 
for Fall of 2018. For reference, the numbers for fall 2018 were: 10,904 (51 %) men and 10,496 
(49 %) women; undergraduate enrollment percentages have remained relatively consistent since 
the previous year. 

Based on the following EADA participation guidelines a “participant” is a student who, as of the 
day of a varsity team’s first scheduled contest:  

(A) Are listed by the institution on the varsity team’s roster;
(B) Receive athletically-related student aid; or
(C) Practice with the varsity team and receive coaching from one or more varsity
coaches.

A student who satisfied one or more of these criteria is a participant, including a student on a 
team the institution designates or defines as junior varsity, freshman, or novice, or a student 
withheld from competition to preserve eligibility (i.e., a redshirt), or for academic, medical, or 
other reasons.  This includes fifth-year team members who have already received a bachelor’s 
degree. Student-athletes who participate in more than one sport are counted in each sport, though
this subcommittee report focuses on “unduplicated participants” (meaning: each athlete is counted 
only once, irrespective of the number of teams on which they compete; e.g., cross-country and 
track competitors who often compete in both sports are not double-counted in the “unduplicated” 
count).  Male practice players are NOT included as participants.   

Using the EADA guidelines, the duplicated participation for all sports for the 2018-19 academic 
year were 379 men (51.6 %) and 356 women (48.4%, excluding 20 male practice players included 
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in count for women’s basketball).  The unduplicated participation for all sports for the 2018-19 
academic year was 345 men (55.1 %) and 281 women (44.9 %).    

Title IX guidelines require that the intercollegiate-level athletic participation opportunities for 
male and female students should be provided in numbers “substantially proportionate” to their 
respective enrollments among undergraduates.  (See for full details: 
https://www2.ed.gov/about/offices/list/ocr/docs/clarific.html) 

Participation Enrollment Title IX Analysis 

Number Percentage Number Percentage Difference 

2018-19 Women 356 48.4% 10,659 49.0% -0.6%

2018-19 Men 379 51.6% 11,047 51.0% +0.6%

Student-Athlete Racial and Ethnic Minority Opportunity 

The Department of Athletics provides the NCAA with information on ethnicity of student- 
athletes through submission of the annual Sports Sponsorship Report. The data for 2018-19 show 
that the racial and ethnic minority participation percentage among male student athletes was
34.0% and 21.8% among females.

Athletic Scholarships 

The amount of scholarship dollars provided to student-athletes for the 2018-19 academic 
year is as follows:  

Men $ 6,718,887 (55 %) 

Women $ 5,488,107 (45 %) 

Total: $12,206,994 

These figures include all scholarships, winter session aid, summer session aid, and books.  

Participation 

Percentage 

Scholarship 

Percentage 

Difference 

Women 44.9% 45% -0.1%

Men 55.1% 55% +0.1%

The Athletic Department aims to be proportionate every year between women’s and men’s teams. 

Athletic Department Staffing 

The Athletics department continues to promote diversity by being committed to encourage and 
recruit minority applicants.  In an effort to attract a diverse pool of applicants they conduct 
national searches for all open positions.  Open positions are typically posted on NCAA.org, 



NACDA.com, womenleadersincollegesports.org, and d1ticker.com.  Positions are also posted on 
coaching or administrative association websites as applicable. In an effort to recruit and retain a 
more diverse staff, the department seeks women and minorities for waived positions (Coaching 
& senior level positions) through outreach and networking throughout the NCAA. 

During the 2018-19 year, the department consisted of: 

 161 full-time and part-time employees

o 108 male and 53 female (32.9%)

o 24 racial and ethnic minority employees (14.9%)

In 2018-19, head coaches of all the men’s teams were male. Seven of the women’s 10 teams 
(counting Cross Country and Track & Field separately) were coached by women, while four of 
them are coached by men (Basketball, Soccer, Swimming & Diving, Tennis).  

The average salary for the head coach for the men’s teams was $265,797 while that of the head 
coach for women’s teams is $127,079.  

All of the assistant coaches who are assigned to men’s teams on a full-time basis are men (22 men, 
0 women). Of the 15 assistant coaches who are assigned to women’s teams on a full-time basis, 12 
are women and 3 are men.  

Recruiting Expenses 

The athletic recruiting expenditures for the reporting periods: 

2018-19___________________________ 

Men’s sports   $779,463 (73.4%) 

Women’s sports $281,773 (26.6%) 

Total   $1,061,236 

http://www.womenleadersincollegesports.org/
http://d1ticker.com/
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Facilities Subcommittee Report 2018-2019 

The facilities subcommittee met on April 29, 2019 to discuss issues regarding athletic and 
recreational facilities on the UMass Amherst Campus. Dan Markowski, Associate Athletic 
Director for Facilities and Operations, provided an update on facility improvements that were 
completed or underway between June 2018 and May 2019. 

The University of Massachusetts Athletic Department continues to implement facility upgrades, 
both large and small, in order to improve the experience of student-athletes and fans. 

Projects Completed 

Boyden: Air conditioning added for interior offices. 

Boyden Academic Center Renovations: Project consists of new furniture, technology, carpeting, 
and HVAC upgrade. Offices have nine-foot walls providing additional privacy for counseling. 
Cost $750,000, with $600,000 privately raised. 

Boyden Locker Room Renovations: Women's lacrosse, field hockey, women’s soccer, and 
softball received new lockers. Cost $70,000. 

Boyden Building: Men's and women’s showers renovated and a new wall and storage area 
added. Paid for by campus Physical Plant. 

Champions Center: Branding added to basketball courts, lobby, weight room, and link to 
Mullins Center. $75,000 cost, privately funded. 

Projects Underway or in Planning Stages 

Champions Center: Branding for Legacy Hall. Cost $450,000. 

Lower Boyden Fields: Soccer practice field. 

McGuirk Stadium: Indoor practice facility for athletics and recreation on the west side of 
stadium. 

McGuirk Stadium: Improvements include concession stands, restrooms, handicap access ramp, 
rails in aisles for west stands, plaza area in south end zone for Commonwealth Club, new 
scoreboard with HD capability south end zone, new scoreboard on the Martin Jacobson Football 
Performance Center, and new walkways in front of stands. 

Lower Boyden Fields: Three artificial turf fields for use by recreation. 

Mullin Center: Complete resurfacing of basketball court and new dasher boards 

Boyden Sports Medicine Area: New hydrotherapy pools. 

Boyden Building: Continued upgrades to HVAC systems. 

Mullins Center Link: Renovated Sports Medicine area with new hydrotherapy tubs.  Branding 
project started.  

Boyden Building: Renovated women’s rowing ergometer room on first level. 
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Garber Field: New HD video scoreboard, project also includes branding, new logos, and 
stonewall at south entrance, funded privately and by adidas group. Cost $600,000. 

Other Items: 

Facilities hosted the A-10 softball, A-10 track and field, and CAA lacrosse championships. 

Facilities purchased a new utility vehicle and a new lawn mower. 

Facilities hosted summer camps for basketball, lacrosse, and soccer. Revenue to athletics 
was $139,000. 
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Athletic Council 
Finance Subcommittee Report 

 
Membership: Sean Quinn (Athletic Department, Associate Athletic Director for Finance and 
Administration), Nancy Buffone, Kyle Kendall, Marinos Vouvakis (Chair) and Ed Ward 
 
The charge of this Subcommittee is to review the distribution of revenues (including state and 
university funds, trust funds, student fees, ticket revenues, advancement funds) and expenses 
(including compensation and severance, scholarships and various operation funds) at the Athletic 
Department. The overall obligation of this Subcommittee is to correlate programs and financing 
and to provide advice or recommendations as appropriate. 
 
The subcommittee met once in 2018-19 to review FY19 projections.  The FY19 finance report 
spreadsheets were submitted by Sean Quinn via email to all Subcommittee members late January 
of 2020. The Athletic Department Finance report spreadsheets were formatted according to 
Faculty Senate’s guidelines and can be found in the Appendix at the end of this section.  
 
The Finance Subcommittee met once during academic year 2019-20 outside the regular Athletic 
Council meetings. The meeting took place February 3nd, 2020 and was attended by Athletic 
Director (AD) Ryan Bamford, Associate Athletic Director of Finance Sean Quinn, Finance 
Subcommittee Chair Marinos Vouvakis and Finance Subcommittee Member Ed Ward, which 
constituted a quorum.  After brief introductions AD Bamford focused on the line items in the 
finance spreadsheets. AD Bamford summarized the report and explained line-by-line the 
expenses/revenue line-items. He and Associate AD Quinn also provided rational for the minor 
deviations between FY19 actual and FY19 proposed budgets. AD Bamford explained line by line 
the rational that lead to the FY20 budget projections. The Subcommittee continued engaging AD 
Bamford with questions on the projected/actual FY19 finances and asked questions as well as 
offered suggestions for FY20 projections.  
 
The Subcommittee concludes that the Athletic Department finances are very similar to those 
from previous years, and that any minor deviations from projected to actual budgets where fully 
justified and partially balanced by other items in the budget. The department was fiscally 
responsible in FY19, reducing its small deficit of $191,118 by $81,464, to a deficit of $109,654 
entering FY20. The department projects that it will further reduce this deficit in FY20.  The 
Subcommittee also agrees that the FY20 projections were sound.  
 
The Athletic Department Finance report spreadsheets can be found in the Appendix at the end of 
this section. 
 
 
 



FY19 UMASS ATHLETICS BUDGET SUMMARY

REVENUES FY19 Posted Budget % of Overall 
Budget  FY19 Actuals  % of Overall 

Budget 
 FY20 Projected 

Budget 
 % of Overall 

Budget 

State and University Funds (base)  $ 18,947,310 50.5%  $          18,788,924 49.1%  $          19,502,480 48.7%
State and University Funds (non-base)  $ 243,326 0.6%  $ 792,363 2.1%  $ 679,845 1.7%

Campus base budget reduction  $ (76,239) -0.2%  $ (76,239) -0.2%  $ (75,894) -0.2%
TOTAL BASE BUDGET  $ 19,114,397 50.9%  $          19,505,048 50.9%  $          20,106,431 50.2%

Waivers  $ 1,378,000 3.7%  $            1,378,000 3.6%  $            1,378,000 3.4%

Student Fees  $ 9,634,327 25.7%  $            9,779,889 25.5%  $          10,310,000 25.7%

Ticket and Guarantee Revenue (Football)  $ 2,825,000 7.5%  $            2,802,522 7.3%  $            3,076,200 7.7%
Ticket and Guarantee Revenue (Men's Basketball)  $ 501,667 1.3%  $ 429,601 1.1%  $ 405,500 1.0%

Ticket and Guarantee Revenue (Women's Basketball)  $ 14,500 0.0%  $ 16,203 0.0%  $ 17,500 0.0%
Ticket and Guarantee Revenue (Hockey)  $ 330,000 0.9%  $ 557,186 1.5%  $ 509,000 1.3%

Ticket and Guarantee Revenue (Men's Lacrosse)  $ 8,700 0.0%  $ 11,926 0.0%  $ 7,700 0.0%
Ticket and Guarantee Revenue (Other sports)  $ 32,000 0.1%  $ 32,000 0.1%  $ 12,000 0.0%

Marketing, Corporate, TV, Royalties and Radio Sponsorship  $ 870,000 2.3%  $ 872,899 2.3%  $ 986,000 2.5%
NCAA and Conference Revenues  $ 2,035,115 5.4%  $            2,072,068 5.4%  $            2,010,251 5.0%

Facility Rental Income and Miscellaneous  $ 400,000 1.1%  $ 381,491 1.0%  $ 767,500 1.9%
Post season  $ 225,000 0.6%  $ 258,777 0.7%  $ 270,000 0.7%

Camps  $ 20,000 0.1%  $ 5,746 0.0%  $ 15,000 0.0%
Department Generated Revenues  $ 7,261,982 19.4%  $            7,440,418 19.4%  $            8,076,651 20.1%

UMAA Foundation Annual Drive towards scholarship  $ 105,904 0.3%  $ 103,185 0.3%  $ 104,682 0.3%
UMAA Foundation Other  $ -   0.0%  $ 48,600 0.1%  $ 80,100 0.2%

Football Enhancement  toward compensation and operating  $ -   0.0%  $ -   0.0%  $ -   0.0%
Court Club  toward compensation and operating  $ 30,000 0.1%  $ 30,000 0.1%  $ 30,000 0.1%

UMAA Foundation - MBB, FB compensation and operating  $ -   0.0%  $ -   0.0%  $ -   0.0%
Foundation Total Revenue  $ 135,904 0.4%  $          181,785.45 0.5%  $ 214,782 0.5%

TOTAL REVENUE  $ 37,524,610 100%  $          38,285,141 100%  $          40,085,864 100%

EXPENSES FY19 Posted Budget % of Overall 
Budget  FY19 Actuals  % of Overall 

Budget 
 FY20 Projected 

Budget 
 % of Overall 

Budget 

Football Guarantees  $ 1,075,000 2.9%  $            1,075,000 2.8%  $            1,025,000 2.6%

Basketball Guarantees  $ 418,500 1.1%  $ 418,500 1.1%  $ 313,500 0.8%

Compensation and Severance  $ 12,516,144 33.2%  $          13,324,586 34.7%  $          13,998,600 34.9%

Scholarships  $ 12,365,000 32.8%  $          12,117,442 31.6%  $          12,261,638 30.5%

Sport Program Operations  $ 6,598,669 17.5%  $            6,782,224 17.7%  $            7,160,873 17.8%

Post Season Operations  $ 551,965 1.5%  $ 706,788 1.8%  $ 629,338 1.6%

Facilities and Game Operations  $ 1,641,005 4.4%  $            1,702,294 4.4%  $            2,265,684 5.6%

Administrative Operations  $ 2,300,411 6.1%  $            2,076,842 5.4%  $            2,375,776 5.9%

Debt Retirement  $ 191,118 0.5%  $ 191,118 0.5%  $ 109,654 0.3%

TOTAL EXPENSES  $ 37,657,813 100%  $          38,394,795 100%  $          40,140,061 100%

 $ (133,203)  $             (109,654)  $ (54,197)



 SPORT - ACTUAL EXPENSES  

 SPORTS  FY19 ACTUAL 
COMPENSATION 

 FY19 ACTUAL 
SCHOLARSHIPS 

 FY19 ACTUAL 
OPERATIONS 

 FY19 TOTAL 
ACTUAL 

 FY20 TOTAL 
PROJECTED 

BUDGET 
Baseball  $ 157,897  $ 55,697  $ 197,851  $ 411,444  $ 401,427 
Basketball (M)  $ 1,345,181  $ 625,397  $ 916,921  $ 2,887,498  $ 3,107,405 
Basketball (W)  $ 731,785  $ 633,894  $ 654,089  $ 2,019,767  $ 2,229,448 
Field Hockey  $ 175,683  $ 553,415  $ 211,089  $ 940,186  $ 1,024,926 
Football  $ 2,112,208  $ 3,200,531  $ 2,297,357  $ 7,610,095  $ 7,902,759 
Ice Hockey  $ 777,743  $ 860,413  $ 442,149  $ 2,080,304  $ 2,135,995 
Lacrosse (M)  $ 326,488  $ 494,609  $ 153,160  $ 974,258  $ 980,159 
Lacrosse (W)  $ 235,376  $ 494,007  $ 215,175  $ 944,558  $ 964,157 
Rowing (W)  $ 303,368  $ 689,304  $ 235,823  $ 1,228,495  $ 1,169,140 
Soccer (M)  $ 235,292  $ 146,292  $ 182,089  $ 563,672  $ 584,488 
Soccer (W)  $ 198,204  $ 605,399  $ 211,908  $ 1,015,510  $ 1,078,146 
Softball  $ 203,920  $ 555,299  $ 317,478  $ 1,076,696  $ 955,501 
Swimming (M)  $ 180,510  $ 95,000  $ 136,573  $ 412,083  $ 426,530 
Swimming (W)  $ 154,462  $ 541,539  $ 154,696  $ 850,697  $ 839,379 
Tennis (W)  $ 97,292  $ 288,219  $ 119,893  $ 505,404  $ 551,195 
Track/Cross Country (M)  $ 184,586  $ 87,800  $ 149,528  $ 421,914  $ 446,179 
Track/Cross Country (W)  $ 147,596  $ 689,659  $ 186,446  $ 1,023,702  $ 1,003,983 
Cost of Attendance  $ -    $ 382,312  $ -    $ 382,312  $ 382,520 
Medical DQ Scholarships  $ -    $ 122,139  $ -    $ 122,139  $ 162,551 
Summer Aid (football)  $ -    $ 589,900  $ -    $ 589,900  $ 475,000 
Summer Aid (others)  $ -    $ 280,623  $ -    $ 280,623  $ 260,000 
Winter Aid  $ -    $ 52,032  $ -    $ 52,032  $ 50,000 
Severance/Vacation Payments  $ 488,252  $ -    $ -    $ 488,252  $ 55,000 
Books  $ -    $ 73,965  $ -    $ 73,965  $ 75,000 

Sport Programs Subtotal  $ 8,055,842  $              12,117,442  $ 6,782,224  $              26,955,508  $              27,260,888 



ADMIN - ACTUAL EXPENSES

 ADMINISTRATIVE  FY19 ACTUAL 
COMPENSATION 

 FY19 ACTUAL 
OPERATIONS 

 FY19 TOTAL 
ACTUALS 

 FY20 PROJECTED 
BUDGET 

Facilities and Game Op  $ 877,141  $ 389,515  $ 1,266,656  $ 1,676,987 

Sports (M) / Events and Game Operations  $ -    $ 1,024,932  $ 1,024,932  $ 1,144,801 

Sports (W) / Events and Game Operations  $ -    $ 249,960  $ 249,960  $ 268,233 

Non-sport specific event support  $ -    $ 14,982  $ 14,982  $ 15,000 

Stadium  $ -    $ 22,905  $ 22,905  $ 51,312 

Facilities/Game Ops Total  $ 877,141  $ 1,702,294  $ 2,579,435  $ 3,156,334 

Academics  $ 520,565  $ 20,452  $ 541,017  $ 539,187 

Administration  $ 823,976  $ 1,121,325  $ 1,945,301  $ 2,207,264 

Business Office  $ 504,478  $ -    $ 504,478  $ 486,244 

Summer camps  $ -    $ 8,091  $ 8,091  $ 12,000 

Band/Cheer  $ 5,383  $ 11,971  $ 17,354  $ 19,053 

Compliance  $ 240,795  $ -    $ 240,795  $ 230,100 

Communications / Creative Services  $ 353,300  $ 142,174  $ 495,474  $ 681,975 

Development  $ 131,823  $ -    $ 131,823  $ 144,964 

Equipment Room  $ 308,362  $ 40,886  $ 349,248  $ 349,677 

Guarantees (Payable)  $ -    $ 1,496,000  $ 1,496,000  $ 1,343,500 

Marketing/Sales  $ 274,247  $ 114,392  $ 388,639  $ 360,615 

Sports Medicine /Student Svcs.  $ 588,976  $ 544,595  $ 1,133,571  $ 1,100,742 

Strength and Conditioning  $ 516,915  $ 20,897  $ 537,811  $ 546,609 

Ticket Operations  $ 111,573  $ 49,558  $ 161,131  $ 151,158 

Part-time (Student) Payroll  $ 11,211  $ -    $ 11,211  $ 11,000 

Administration Total  $ 4,391,603  $ 3,570,342  $ 7,961,946  $ 8,184,086 

Post season  $ -    $ 706,788  $ 706,788  $ 629,338 

Post season total  $ -    $ 706,788  $ 706,788  $ 629,338 

Administration Subtotal  $ 5,268,744  $ 5,979,424  $ 11,248,169  $ 11,969,758 
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SPORT - FOOTBALL

 FOOTBALL REVENUES  FY19 POSTED BUDGET  FY19 ACTUALS  FY20 POSTED BUDGET 

General Operating Funds (from University)  $ 1,995,000  $ 1,900,000  $ 1,885,000 
Tuition Waivers (From Mass Bd. Of Higher Education)  $ 600,000  $ 563,849  $ 570,000 
Student Fees  $ 2,350,000  $ 2,325,000  $ 2,350,000 
Ticket Sales and Parking Fees  $ 475,000  $ 452,522  $ 426,200 
Endowments and Investment Income  $ 15,897  $ 23,065  $ 24,000 
Direct Contributions (Gridiron Club, Enhancement, Alumni)  $ 200,000  $ 347,496  $ 310,000 
Conference Distribution  $ 310,000  $ 310,396  $ 312,000 
NCAA disbursement  $ 265,000  $ 276,835  $ 285,000 
Game guarantees received  $ 2,350,000  $ 2,350,000  $ 2,650,000 
Marketing, Corporate, TV, Royalties and Radio Sponsorship  $ 225,000  $ 251,000  $ 275,000 
Other Misc. Revenue 5,000$  2,657$  5,000$  
TOTAL FOOTBALL REVENUE  $ 8,790,897  $ 8,802,819  $ 9,092,200 

 FOOTBALL EXPENSES  FY19 POSTED BUDGET  FY19 ACTUALS  FY20 POSTED BUDGET 

Athletic Student Aid (Academic Year)  $ 3,650,373  $ 3,318,931  $ 3,414,138 
Compensation  $ 1,825,571  $ 2,062,208  $ 2,255,424 
Head Coach Quarterly Bonus (per contract) (via Gridiron Club)  $ 50,000  $ 50,000  $ -   
Game Guarantees Paid  $ 1,075,000  $ 1,075,000  $ 1,025,000 
Team Travel  $ 983,862  $ 1,006,123  $ 968,485 
Recruiting  $ 360,000  $ 413,836  $ 450,000 
Preseason Housing and Meals  $ 205,387  $ 204,786  $ 235,609 
Equipment, Uniforms and Supplies  $ 263,783  $ 283,103  $ 303,417 
Game Expenses 185,200$  194,187$  231,250$  
Fundraising, Marketing, and Promotion (printing)  $ 25,000  $ 27,020  $ 28,000 
Medical Expenses and Medical Insurance  $ 15,000  $ 13,367  $ 15,000 
Memberships and Dues  $ 14,000  $ 11,230  $ 14,000 
Other Operating Expenses (AV, office, etc)  $ 135,160  $ 143,705  $ 150,000 
TOTAL EXPENSES  $ 8,788,336  $ 8,803,496  $ 9,090,323 

 $ 2,561  $ (677)  $ 1,877 

 RELATED FOOTBALL EXPENSES  FY19 POSTED BUDGET  FY19 ACTUALS  FY20 POSTED BUDGET 

Other Football Expenses (summer and winter scholarship aid)  $ 460,000  $ 619,673  $ 525,000 
Debt Service on Football Facility  $ 2,670,000  $ 2,670,000  $ 2,670,000 
Football Facility Operating Costs (utilities and maintenance)  $ 1,116,000  $ 1,116,000  $ 1,116,000 
Football Personnel Transition Expense (Buyouts, Vacation Payouts, Moving Expenses)  $ -    $ 260,478  $ -   
Additional Female Scholarships  $ 1,067,956  $ 1,059,935  $ 1,175,236 
Additional Gridiron Club Expenses (nutrition, technology, other program enhancements)  $ 275,000  $ 355,692  $ 371,500 
University Relations Marketing Assistance (advertising, student tailgates and BBQ)  $ 975,000  $ 995,628  $ 500,000 
Subtotal: Total Related Football Expenses  $ 6,563,956  $ 7,077,406  $ 6,357,736 



Appendix 6 

Student-Athlete Health & Welfare Subcommittee 

2018-2019 Report 

Membership: 
Linda Griffin (Subcommittee chair; Education), Rebecca Spencer (FAR; Psychological & Brain 
Sciences), Tim Anderson (Marching Band Director/Music), Jeff Smith (representative from 
Athletics), Pat Vittum (chair AC; Stockbridge), Diane Barstow (Alumni Representative), 
Mosksha Padmaraju (SGA), Melissa Beaupre (Student-Athlete) 

Defined scope: 
The role of the subcommittee is to support the Athletic Department in issues of student-athlete 
health and welfare and to report to campus as a whole, via the Faculty Senate, of the process and 
progress in this area. This scope shall include integration of student-athletes on campus, 
educational programming (e.g., life skills), and personal development. Additionally, the 
subcommittee will review approaches to health and wellness including topics such as mental 
health and concussions.  

Meeting dates:  11/9/18 and 2/21/2019 

Activities: 

1. Review and implementation of student-athlete exit interview procedures. Athletics will 
continue to carry out an online survey of all exiting student-athletes.  These are implemented by 
senior sports administrators.  The Student-Athlete Health & Welfare subcommittee conducted 
in-person, one-on-one exit interviews. The interview protocol focuses on the student-athletes 
academic and athletic experiences while at UMass Amherst. Twenty-one (21) seniors 
participated in the 2018-2019 end of the academic year exit interviews.

2. Concussion report (presented by Jeff Smith). We reviewed the concussion incidence and 
response. Concussion protocol was reviewed by the NCAA this past summer. 

Concussion numbers: 30 concussions across all sports, 4.6% of our student-athlete population. 
The following are the percent from each team: Women’s Soccer 20.0%, Men’s Diving 20.0%, 
Men’s Soccer 14.8%, Men’s Basketball 13.3%, Women’s Tennis 10.0%, Football 9.1%, 
Women’s Lacrosse 7.9%, Ice Hockey 7.4%, Softball 5.3%, Women’s Swimming 4.3%, 
Women’s Track 1.7% 

3. Other functions within student-athlete health and welfare shared and discussed included:
• Search for a Director of Sport Psychology
• Addition of an additional full-time athletic trainer
• Re-branding of the Peak Performance Unit
• Addition of Real Recruit software: survey of teams and coaches; can compare nationally;

also has the functionality for student success



Appendix 7 

Vision Committee Report of the Athletic 

Council Report covering 2018-19 Academic Year 

The purpose/scope of the Vision committee is to review the Athletic Department 
strategic plan and provide feedback and suggestions. 

Members of subcommittee (2018-19):  Nancy Buffone (chair), Rebecca Spencer, Marinos 
Vouvakis, Jeanne Orr, Robert Goodhue, Kaitlyn Stavinoha, Timmy Sullivan  

In 2018-19, the athletic department continued work on the development of the strategic vision. 
Phases three and four were completed in fall 18 and spring 19 as indicated below. Planning and 
meetings have been scheduled for fall of 2019/spring 2020 to execute the objectives/strategies 
outlined in the strategic vision. Measures of success were defined in the vision and will be 
examined annually to ensure that the established benchmarks are achieved.  

Phase 1 (Fall 2017 - Spring 2018) 
• Focus groups were conducted by Isenberg faculty & athletics staff to collect extensive

feedback from various constituents to conduct a deep evaluation of the entire athletics
enterprise. Themes were developed across stakeholder groups.

Phase 2 (Spring 2018) 
• Areas of the organization that needed additional investment, attention or reorganization to

achieve maximum performance were outlined. The first draft development of purpose:
mission, vision, core values and overarching goals was completed. An internal Athletics
subcommittee was created to further develop the core values, goals, objectives and
strategies. The subcommittee work began in fall of 2018.

Phase 3 (Fall 2018) 
Internal Athletic Subcommittee was created to further develop core values, objectives, 
and strategies for each goal. The subcommittee had several meetings to identify and 
define the four strategic priorities (educate, win, inspire & invest). 

Phase 4 (Spring 2019) 
Draft of final plan was completed. Internal and external constituents reviewed the plan to 
ratify the mission, vision, core values, and goals.  

Phase 5 (Late Summer 2019) 
Rollout public version of the strategic vision. Begin implementing strategies to meet our 
defined objectives. Live our core values. Work every day to achieve our mission and 
vision. 
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UNIVERSITY OF MASSACHUSETTS SPORTS MEDICINE 
Concussion Management Plan 

Sport Related Concussion as defined by the 2017 Concussion in Sport Group consensus statement: 
Sport related concussion (SRC) is a traumatic brain injury induced by biomechanical forces. Several 
common features that may be utilized in clinically defining the nature of a concussive head injury 
include: 

• SRC may be caused by either a direct blow to the head, face, neck or elsewhere on the body
with an impulsive force transmitted to the head.

• SRC typically results in the rapid onset of short-lived impairment of neurological function
that resolves spontaneously. However, in some cases, signs and symptoms evolve over a
number of minutes to hours.

• SRC may result in neurological changes, but the acute clinical signs and symptoms largely
reflect a functional disturbance rather than a structural injury and, as such, no abnormality is
seen on standard structural neuroimaging studies.

• SRC results in a range of clinical signs and symptoms that may or may not involve loss of
consciousness. Resolution of the clinical and cognitive features typically follows a sequential
course. However, in some cases symptoms may be prolonged.

The clinical signs and symptoms cannot be explained by drug, alcohol or medication use, other 
injuries (such as cervical injuries, peripheral vestibular dysfunction, etc.) or other comorbidities (e.g. 
psychological factors or coexisting medical conditions). 

University of Massachusetts Sports Medicine personnel will evaluate student-athletes with a 
suspected concussion (sports related or not) as follows: 

Medical Personnel 
Medical personnel with training in the diagnosis, treatment and initial management of acute 
concussion must be “present” at all NCAA varsity competitions in the following contact/collision 
sports: basketball; field hockey; football; ice hockey; lacrosse; pole vaulting; soccer. To be present 
means to be on site at the campus or arena of the competition. Medical personnel may be from either 
team, or may be independently contracted for the event. 

Medical personnel with training in the diagnosis, treatment and initial management of acute 
concussion must be “available” at all NCAA varsity competitions in the following contact/collision 
sports: basketball; field hockey; football; ice hockey; lacrosse; pole vaulting; soccer. To be available 
means that, at a minimum, medical personnel can be contacted at any time during the practice via 
telephone, messaging, email, beeper or other immediate communication means. Further, the case can 
be discussed through such communication, and immediate arrangements can be made for the athlete 
to be evaluated. 

Education 
The student-athlete will accept responsibility for reporting injuries and illnesses to the sports 
medicine staff (team physicians, certified athletic trainers) including the signs and symptoms of 
concussions. During the injury management agreement review at the beginning of the season, 
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student-athletes, coaches, athletic trainers, team physicians and athletic administration are presented 
with educational material, provided by the NCAA, on concussions. All parties will sign 
acknowledgement forms (Attachments A through E) indicating they have read and understood the 
information provided about concussions. 
 
Baseline Testing 
Neuropsychological Assessment – ImPACT testing will be performed for all student-athlete who 
participate in intercollegiate athletics for the University of Massachusetts 

• Brain injury and concussion history is documented within the ImPACT program. 
• Athletes who are prescribed ADHD medication are encouraged to take the medication prior 

to the testing session. 
• The team physician will determine pre-participation clearance or the necessity of additional 

consultation or testing with a neuropsychologist. 
Balance Testing –will be performed for all student-athletes who participate in intercollegiate 
athletics for the University of Massachusetts. 
 
Action Plan 

• If the student-athlete exhibits signs of a concussion, he/she CANNOT return to 
participation until cleared through the procedures outlined below. 

• The athletic trainer will re-iterate to the student-athlete that while he/she is symptomatic, 
he/she should not participate in practice or film sessions. The athletic trainer will 
communicate these restrictions to the coaching staff as well. 

• The athletic trainer will explain to the athlete to refrain from classroom participation on the 
day the concussion was sustained. 

• The athlete will be referred to the team physician on the day the concussion was sustained for 
evaluation. 

• Written care (Attachments F & G) to both the student athlete and another responsible adult 
(parent, teammate or roommate) will be provided and documented in the injured athlete’s 
medical records. 

• The student-athlete will have limited physical and cognitive activity until he/she has returned 
to baseline, then progresses with each step of the return to play plan without worsening or 
new symptoms. 

 
Time of Injury 
With a suspected concussion, the evaluation will be performed by an athletic trainer or team 
physician. The evaluation will include: 

• Head & neck clinical examination for skull fracture, intracranial bleeding and spine trauma  
• Physical signs of injury/Vital signs  
• Symptom assessment/Orientation assessment 
• Anterograde/Retrograde amnesia assessment 
• Concentration assessment/Coordination test 
• Balance Assessment consistent with the test completed during baseline testing. 
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The emergency action plan will be activated should any of the following signs or symptoms be 
present during the evaluation: 

• Glasgow Coma Scale score of less than 13 
• Prolonged loss of consciousness 
• Focal neurological deficit suggesting intracranial trauma 
• Repetitive emesis 
• Persistently diminished/worsening mental status change or other neurological signs and 

symptoms 
• Spine injury 

 

Post- Concussion Follow-up (24-48 hrs. post injury and beyond) 

• Physical and cognitive rest to ease discomfort during the acute recovery period (24-48 hrs.) 
o Mitigate post-concussion symptoms 
o Minimize brain energy demands 

• Symptom assessment 
o Athlete will complete on a daily basis while symptomatic, ideally at approximately 

the same time each day 
• Orientation assessment 
• Anterograde amnesia assessment 

o Loss of memory from time of injury to return of full, ongoing memory process 
• Retrograde amnesia assessment 

o Recall of events immediately preceding trauma 
• Concentration assessment 
• Vestibular-Ocular Screening 
• Neuropsychological Assessment – ImPACT 

o Establish diagnosis and prognosis 
o Establish clinical and treatment trajectories 
o Establish treatment and rehabilitation plan 

 Academic needs 
 Exertion level (type, duration and intensity) 
 Need for vestibular and/or vision therapy 

• Return to learn plan  
• Return to play plan 
• Re-evaluation by Team Physician 

o Serial evaluations will be performed as needed 
 
Note - Pertinent assessments will be repeated by the sports medicine staff every day until the 
student-athlete self-reports being asymptomatic. Concurrently, the athlete will participate in 
symptom limited activities. There is typically 24 hours between steps and cases may be 
individualized. 
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Return to Play Protocol 

Step 1: Symptom-limited activity following acute phase (24-48hr) after injury. 
The student-athlete can be encouraged to become gradually and progressively more active while 
staying below their cognitive and physical symptom exacerbation threshold. Activity level should 
not bring on or worsen their symptoms.  
The student-athlete has returned to full classroom participation. 

Complete Neuropsychological Assessment – ImPACT 
• Athletes who are prescribed ADHD medication are encouraged to take the medication prior

to the testing session.

Step 2: Light aerobic exercise (student-athlete self-reports asymptomatic after Step 1) 
Cardiovascular exercise in controlled setting (See Attachment H) 

• Mode, duration and intensity dependent upon sport
• Walking, swimming or stationary cycling, keeping intensity below 70% of

perceived maximum heart rate; no resistance training
• Introduce core work with head movement
• Introduce static balance activity
• Monitor symptoms

If student-athlete becomes symptomatic, return the student-athlete to the concussed state / 
procedures until he/she Self-Report Asymptomatic (SRA) 

Step 3: Sport-specific exercise (student-athlete self-reports asymptomatic after Step 2) 
• Begin Dynamic warm-up activities
• Interval Bike Ride and Body Weight Exercises (See Attachment I)

Sport-specific exercises- 
• Sport-specific drills

• Keeping intensity at 60-80% of heart rate max.
• No progressive resistance training exercise

• No head impact activities
• No helmet for football activities

Monitor symptoms 
If student-athlete becomes symptomatic, return the student-athlete to the 

concussed state / procedures until he/she Self-Report Asymptomatic (SRA) 
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Step 4: Non-contact training drills (student-athlete self-reports asymptomatic after Step 3) 
• Shuttle Run, plyometric exercises, medicine ball throws, vertical jumps or equivalent

exercises will be performed at the discretion of the athletic trainer (See Attachment J)
• Non-contact training drills

• Begin more complex training drills
• Resume wearing helmet for football
• Participate in drills specific to the sport and/or position

• No head impact activities
• Begin progressive resistance training exercises up to 80% of training wts.

• Monitor symptoms
• If student-athlete becomes symptomatic, return the student-athlete to the

concussed state / procedures until he/she Self-Report Asymptomatic (SRA)

Step 5: Full contact practice (student-athlete self-reports asymptomatic after Step 4) 
• Complete Neuropsychological Assessment – ImPACT

• Athletes who are prescribed ADHD medications are encouraged to take the
medication prior to the testing session

• Pending medical clearance, resume normal sport participation
• Assess physical skills by coaching staff

• Monitor symptoms
o If student-athlete becomes symptomatic, return the student-athlete to the

concussed state / procedures until they Self-Report Asymptomatic (SRA)

Step 6: Return to Sport (student-athlete self-reports asymptomatic after Step 5) 
• Normal game play

* Final determination of return-to-play is from the team physician or medically qualified
physician designee.
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Post-Concussion Follow-up (Recovery taking longer than two weeks) 
For student-athletes who experience a prolonged recovery (greater than two weeks) the student-
athlete will be re-evaluated by the team physician for consideration of additional diagnoses and the 
best treatment options for the student-athlete, including referral to a neuropsychologist for 
evaluation and treatment. 
 
Additional diagnoses can include: 
 

• Post-concussion syndrome 
• Sleep dysfunction 
• Migraine or other headache disorders 
• Mood disorders such as anxiety or depression 
• Ocular or vestibular dysfunction 

 
 
Additional interventions can include: 

• Complete Neuropsychological Assessment – ImPACT 
o Athletes who are prescribed ADHD medication are encouraged to take the 

medication prior to the testing session. 
• Rehabilitation 

o Psychological 
o Cervical  
o Vestibular/Ocular 

• Individualized symptom-limited exercise program 
o For those student-athletes with symptoms associated with autonomic instability 

or physical deconditioning 
• Physical therapy 

o For those student-athletes with cervical spine or vestibular or ocular dysfunction 
• Cognitive behavioral therapy 

o For those student-athletes with any persistent mood or behavioral issues 
• Pharmacotherapy 

o Must be free of symptoms and should not be taking pharmacological agents or 
medications that mask or modify symptoms of sport-related concussion. 
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Return to Learn Protocol 
 
The student-athlete will not participate in classroom activities on the same day a concussion is 
diagnosed by the athletic trainer and/or team physician. 
 
Symptomatic student-athletes may require active supports and accommodations in school, which 
will be gradually decreased as their functioning improves. 

• Under the guidance of the injured athlete’s athletic trainer, who will act as the point 
person to assist the athlete in the return to learn activities, the student-athlete will inform 
his/her instructors, the athletic trainer, academic counselor and the physician who is 
managing the athlete’s head injury of the student- athlete’s injury, symptoms, and 
cognitive deficits via the student’s UMass email account.  

o In the days following the head injury, if the student-athlete cannot tolerate 
light cognitive activity, the athlete will remain at home/dorm 

o The student-athlete will have a gradual return to the classroom/studying as 
tolerated. 

• Student-athletes with temporary yet prolonged symptoms (i.e. longer than 10 days) or 
permanent disability may benefit from referral by the Athletic Department Learning 
Specialist to Disability Services for special accommodations and services. 
 

Graduated Return to Learn Strategy 
 
Stage 1: Daily activities at home that do not provoke symptoms 

• Typical activities during the day as long as they do not increase symptoms. 
 Reading, texting, screen time 

• Start with 5 – 15 min at a time and gradually increase time 
o Gradual re-introduction of work/school activities 

Stage 2: Academic activities 
• Homework, reading or other cognitive activities outside of the classroom 
o Increase tolerance to cognitive work 

Stage 3: Return to class part-time 
• Gradual introduction of classwork. 

 May need to start with partial day or with increased breaks during the day 
o Increase academic activities 

Stage 4: Return to class full time 
• Gradually progress school activities until a full day can be tolerated 
o Return to full academic activities and catch up on missed work 

 
Appropriate members of the multi-disciplinary team should be advised to monitor the student-
athlete for the following signs: 

• Increased problems paying attention/concentrating 
• Increased problems remembering/learning new information 
• Longer time required to complete tasks 
• Increased symptoms (e.g., headache, fatigue) during schoolwork 
• Greater irritability, less tolerance for stressors 
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Appropriate members of the multi-disciplinary team (see below) should be advised to 
monitor the student-athlete for the recurrence of symptoms from physical exertion and 
mental exertion, such as: 

• Reading 
• Phone texting 
• Computer games 
• Working on a computer 
• Classroom work 
• Taking a test 

 
The student-athlete will be referred to the team physician for re-evaluation and possible referral to 
the neuropsychologist consultant, should concussion symptoms worsen with academic challenges. 
Until a full recovery is achieved, student-athletes may need the following supports: 

• Time off from school 
• Shortened day 
• Shortened classes (i.e., rest breaks during classes) 
• Rest breaks during the day 
• Allowances for extended time to complete coursework/assignments and tests 
• Reduced homework/class work load (it is best to specify for professors the 

percent of workload that the student-athlete can reasonably handle, e.g., 50% 
homework load) 

• No significant classroom or standardized testing at this time 
 
Physicians and academic support personnel, in concert with the team athletic trainer, should 
monitor the student-athlete’s symptoms with cognitive exertion (mental effort such as 
concentration, studying, etc.) to evaluate the need and length of time supports should be provided. 
 
The multi-disciplinary team includes: 

• Team Physician 
• Athletic Trainer for the injured athlete 
• Coach for the injured athlete 
• Sr. Associate AD – Internal Operations 
• Director of Sports Medicine 
• Academic Counselor for the injured athlete 
• Athletic Department Learning Specialist 
• Athletics Counselor 
• Associate Director, Operations, Disability Services 
• Course Instructors 
• Neuropsychologist consultant 
• Faculty Athletic Representative 
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Reducing Exposure to Head Trauma 

• The Athletics Department takes a “safety first” approach for all sports. 
• Coaches and student-athletes are educated on playing in a safe manner, employing 

proper technique and taking the head out of contact. 
• The Athletics Department adheres to the NCAA Inter-Association Consensus: Year 

Round Football Practice Contact Guidelines. 
• The Football program provides and requires Guardian Caps for all football players to 

wear during all practices. 
• The Men’s Lacrosse program provides new helmets for all lacrosse player on an 

annual basis. 
• The Ice Hockey program provides new helmets for all ice hocky players on an annual 

basis. 
• The Athletic Department adheres to the NCAA Inter-Association Consensus: 
• Independent Medical Care Guidelines. 
• The Athletic Department advocates eliminating gratuitous contact during practices in 

all sports. 
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Graduated Return to Play Protocol 
 

Rehabilitation Step 
 
 
 
 
 

1. Symptom-limited 
activity 

 
 
 

 
 
 
2. Light aerobic 
exercise 

 
 
 
 
 
 
 

 
3. Sport-specific 
exercise 

 
 
 
 
 

 
 
4. Non-contact training 
drills 

 
 
 
 
 
 

5. Full contact 
practice 

 
 
 

 
6. Return to play 

Functional Exercise at 
Each Step of 

Rehabilitation 
 
Full class participation. 
Daily activities that do 
not provoke symptoms 
 
Walk, swim or 
stationary cycle for 20 
minutes, keeping 
intensity <70% MPHR; 
no resistance training; 
Begin core work 
w/head movement 
Begin static balance 
activities 
 
Dynamic Warm-up 
Running or skating 
drills, or Interval bike 
ride and BW circuit, 
no head impact 
activities. 
 
Shuttle Run, 
plyometric exercises, 
and progress to more 
complex training drills 
for 15 minutes, e.g., 
passing drills in 
football and hockey; 
start progressive 
resistance training 
 
Following medical 
clearance, participate in 
normal training 
activities 
 
 
Normal game play 

Objective of Each Step 
 
 
 
 
 
Gradual reintroduction of sport/academic 
activities 
 
 
 
 
 
Increase heart rate 
 
 
 
 
 
 
 
 
 
 
Add movement 
 
 
 
 
 
 
 
 
Exercise, coordination and increased 
cognitive load 
 
 
 
 
 
 
 
Restore confidence and assess functional 
skills by coaching staff 

 
This document reflects the current state of knowledge and will need to be modified according to the 
development of new knowledge. It provides a guideline to the healthcare providers involved in the 
management of sports related concussion. It is not intended as a standard of care and should not be 
interpreted as such. Individual treatment will depend on the facts and circumstances specific to each 
individual case. 
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ATTACHMENT A 

University of Massachusetts Sports Medicine Program 

Student-Athlete  
Injury Management Agreement and RELEASE 

I,   understand there is a risk of injury associated with playing 
intercollegiate athletics at the University of Massachusetts-Amherst.  The risk is 
significant, including the potential for permanent paralysis and death. While particular 
rules, equipment and personal discipline may reduce this risk, the risk of serious injury 
exists. 

I therefore agree, in consideration of and return for the services, facilities, and other 
assistance provided to me by the University in this activity, to RELEASE the University (and 
it’s Board 
of Trustees, officers, employees, and agents) from any and all liability, claims and actions that 
may arise from injury or harm to me, from my death or from damage to my property in 
connection with my participation in this activity. I understand that this RELEASE covers 
liability, claims and actions caused entirely or in part by any acts or failures to act of the 
University (or its Trustees, employees, or agents), including but not limited to 
negligence, mistake, or failure to supervise by the University. 

I recognize that this RELEASE means I am giving up, among other things, rights to sue the 
University, its Trustees, employees, and agents for injuries, damages, or losses I may incur. I 
also understand that this Release binds my heirs, executors, administrators, and assigns, as 
well as me. I willingly agree to comply with the terms and conditions for participation. If, 
however, I observe any unusual, significant hazard during my presence or participation, I 
will remove myself from participation and bring such to the attention of the nearest 
staff/official immediately. 

I also accept the responsibility of reporting all injuries and illness, including the signs and 
symptoms for concussions, to the sports medicine staff (team physicians, certified athletic 
trainers and consulting medical personnel). I have been educated on what a concussion is and 
how I can prevent sustaining a concussion. I have been informed of the signs and symptoms 
for a concussion, instructed on what I should do if I think I have a concussion. 

Student-Athlete Signature Date 

Parent or Guardian (if student-athlete is less than 18 yrs. old)  Date 
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ATTACHMENT B 
 

 
University of Massachusetts Sports Medicine Program 

 
Coach  

Injury Management Agreement 
 

I,   understand there is a risk of injury associated with 
playing intercollegiate athletics at the University of Massachusetts-Amherst.  The risk is 
significant, including the potential for permanent paralysis and death. While particular rules, 
equipment and personal discipline may reduce this risk, the risk of serious injury exists. 

 
I willingly agree to comply with the terms and conditions for participation.  If, however,  I 
observe any unusual, significant hazard during my presence of student-athlete participation, 
I will  remove  the  team  from  participation  and  bring  such  to  the  attention  of  the  
nearest staff/official immediately. 

 
I also accept the responsibility of reporting those injuries and illnesses of student-athletes I 
am aware, including the signs and symptoms for concussions, to the sports medicine staff 
(team physicians, certified athletic trainers and consulting medical personnel). I have been 
educated on what a concussion is and how I can help student-athletes prevent sustaining a 
concussion. I have been informed of the signs and symptoms for a concussion, instructed on 
what I should do if I think a student-athlete has a concussion. 

 
 
 
 
 
Name Date 
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ATTACHMENT C 

University of Massachusetts Sports Medicine Program 

Athletic Trainer  
Injury Management Agreement 

I,   understand there is a risk of injury associated with 
playing intercollegiate athletics at the University of Massachusetts-Amherst.  The risk is 
significant, including the potential for permanent paralysis and death. While particular rules, 
equipment and personal discipline may reduce this risk, the risk of serious injury exists. 

I willingly agree to comply with the terms and conditions for participation.  If, however, I 
observe any unusual or significant hazard during my presence of student-athlete 
participation, I wil l  bring that  hazard to the at tention of the coaching staff or official 
immediately. 

I also accept the responsibility of evaluating and reporting those injuries and illnesses of 
student-athletes I am aware, including the signs and symptoms for concussions, to other 
members of the sports medicine staff (team physicians, athletic trainers and consulting 
medical personnel) and the coaching staff. I have been educated on what a concussion is and 
how I can help student-athletes prevent sustaining a concussion. I have been informed of the 
signs and symptoms for a concussion, and  instructed on what I should do if I think a 
student-athlete has a concussion. 

Name Date 
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ATTACHMENT D 
 

 
University of Massachusetts Sports Medicine Program 

 
Team Physician  

Injury Management Agreement 
 

I,   understand there is a risk of injury associated with 
playing intercollegiate athletics at the University of Massachusetts-Amherst.  The risk is 
significant, including the potential for permanent paralysis and death. While particular rules, 
equipment and personal discipline may reduce this risk, the risk of serious injury exists. 

 
I willingly agree to comply with the terms and conditions for participation.  If, however, I 
observe any unusual, significant hazard during my presence of student-athlete participation, 
I wil l  bring that hazard to the attention of the coaching staff or official immediately.  
 
I also accept the responsibility of evaluating and reporting those injuries and illnesses of 
student-athletes I am aware, including the signs and symptoms for concussions, to other 
members of the sports medicine staff (team physicians, athletic trainers and consulting 
medical personnel) and the coaching staff. I have been educated on what a concussion is and 
how I can help student-athletes prevent sustaining a concussion. I have been informed of the 
signs and symptoms for a concussion, and  instructed on what I should do if I think a 
student-athlete has a concussion. 
 

 
 
 
 
 
Name Date 
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ATTACHMENT E 

University of Massachusetts Sports Medicine Program 

Athletic Administration  
Injury Management Agreement 

I,   understand there is a risk of injury associated with 
playing intercollegiate athletics at the University of Massachusetts-Amherst.  The risk is 
significant, including the potential for permanent paralysis and death. While particular rules, 
equipment and personal discipline may reduce this risk, the risk of serious injury exists. 

I willingly agree to comply with the terms and conditions for participation.  If, however, I 
observe any unusual, significant hazard during my presence of student-athlete participation, 
I wil l  bring that hazard to the attention of the sports medicine staff,  coaching 
staff or official immediately.  

I also accept the responsibility of reporting those injuries and illnesses of student-athletes I 
am aware, including the signs and symptoms for concussions, to the sports medicine staff 
(team physicians, certified athletic trainers and consulting medical personnel). I have been 
educated on what a concussion is and how I can help student-athletes prevent sustaining a 
concussion. I have been informed of the signs and symptoms for a concussion, instructed on 
what I should do if I think a student-athlete has a concussion. 

Name Date 
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ATTACHMENT F 
 
 

Home Instructions for a Concussion 
 
I believe ___________________ sustained a concussion on __________________. To make 
sure he/she recovers, please follow the important recommendations listed below. Additionally, 
please remind them to report to the athletic training room on _____________ at _________ for a 
follow-up evaluation. 
 
Please review the following list. If any of the symptoms develop prior to the follow-up 
appointment with the athletic trainer, contact UHS or the local EMS. 

• A decrease in the level of consciousness 
• An increase in the severity of symptoms 
• An increase in the number of symptoms 
• Any weakness or numbness in the arms or legs 
• Any difficulty with facial expressions or numbness of the face 
• Any change in hearing, vision or balance 
• Abnormal respiration (breathing), pulse or blood pressure 
• Neck pain 
• Seizures 
• Vomiting 

 
If none of the above symptoms occur, please follow the instructions below: 

• You may use acetaminophen (Tylenol) for a headache, but 
do not use any other medication unless instructed by a 
physician 

• Use icepacks on the head and neck for comfort 
• Eat a light diet 
• It is okay to attend classes 
• It is okay to go to sleep and get a full night’s rest. There is no need to wake up every hour 
• Do not take part in any strenuous activity until cleared by the team physician 
• Do not drink alcohol 
• Do not eat spicy foods or beverages 
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ATTACHMENT G 

CONCUSSION FACT SHEET 

Signs and symptoms of a concussion generally fall into four categories: physical; cognitive; 
emotional; and sleep. Those signs and symptoms may include: 

Physical Cognitive 
Headache Feeling mentally “foggy” 
Nausea Feeling slowed down 
Vomiting Difficulty concentrating 
Balance problems Difficulty remembering 
Dizziness Forgetful or recent information 
Visual problems Forgetful of recent conversation 
Fatigue Confused about recent events 
Sensitivity to light Answers questions slowly 
Sensitivity to noise Repeats questions 
Numbness/Tingling 
Dazed or stunned 

Emotional Sleep 
Irritability Drowsiness 
Sadness Sleeping less than usual 
More emotional than usual Sleeping more than usual 
Nervousness Trouble falling asleep 
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ATTACHMENT H 
 

 
Return to Play  

STEP 2 
Post-Sport-Related Concussion Stationary Bike Ride  

 
 
Name:    Date:    

 
Monitor for an increase of symptoms 

 
Step 1: Stationary Bike Test RPM: above 70 

 
Resting Heart Rate: 
70% of HR max: 
(220-age – resting HR x .7 + resting HR) 

 
Warm up: 3-5 min at a comfortable resistance with RPMs at or above 70 
 
Ride 15-17 minutes at a comfortable resistance with RPMs at or above 70 
 
Maintain riding with HR at approx 70% of HR max 

 
3-5 min Cool Down  
 
Step 2: Core exercises that incorporate head movement 
 
Step 3: Static Balance Activities 
 
*Based on LifeFitness LifeCycle 9100 

 
If student-athlete becomes symptomatic, stop exercising immediately. 
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ATTACHMENT I 

Return to Play  
STEP 3 

Interval Stationary Bike Ride 

Name: Date: 

Resting Heart Rate: _ 
60% of HR max: _ 
70% of HR max: _ 
80% of HR max: _ 

(220-age – resting HR x .7 + resting HR) 

Activity 1: Stationary bike ride: 10 Intervals (Interval = sprint & recovery) 
Sprint 30 seconds (18-20 mph) 
Recovery 30 seconds (10-14 mph) 

Number of intervals completed: 

Activity 2: Bodyweight circuit: 20 sec each exercise x 3 sets 

Set 1 Set 2 Set 3 

Squats: 

Push-ups: 

Sit-ups: 

Number of sets completed: 

Introduce Sport-specific exercises & drills (intensity @ 60-80% of HRmax) 

List exercises/drills performed: 

If student-athlete becomes symptomatic, stop exercising immediately. 
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ATTACHMENT J 

Return to Play  
STEP 4 

Running and Plyometric Exercises 

Activity 1: 60 yd shuttle run with 40 sec rest 
Number of runs completed: 

Activity 2: Bounding/Medicine ball toss/Vertical jumps x 3 sets 

Set 1 Set 2 Set 3 

10 yards bounding: 

10 Med ball tosses: 

10 Vertical jumps: 

Number of sets completed:   

Activity 3: Non-contact, sport specific drills for 15 minutes 

Number of minutes completed: 
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