
I ,, , ' .,, ✓ • •' V -

. ' 
' 

-�

!/� oJ'<tf� �and PJ� �a/a&n_

MICHAEL S. OUKAKIS 
GOVERNOR 

eJfo o/ tlw � � o/ f!,8ank,
� YaUanda// ff,I� <§� Ctf�

100 <tf�Y� PJOM£in.02202
PAUL E. BULMAN 

COMMISSIONER 

IN THE MATTER OF NEW BEDFORD FIVE CENTS SAVINGS BANK 
APPLICATION TO CLOSE ITS BRANCH OFFICE AT 
CAPE ROADS PLAZA, RAYNHAM, MASSACHUSETTS 

========================================================================== 

DECISION 

Pursuant to Chapter 167C, Section 3 of the Massachusetts 

General Laws, New Bedford Five Cents Savings Bank has applied for 

approval to close its branch office located at Cape Roads Plaza, Raynham, 

Massachusetts. 

Notice of the application, affording opportunity for 

interested persons to submit comments has been published. The time for 

filing comments has passed. The application and all comments received 

have been considered in accordance with the relevant statutory provisions 

of the Massachusetts General Laws (as cited above). 

Applicant t with total deposits of $270.8 million (as of 

June 30, 1984), operates a main office at 791 Purchase Street in New 

Bedford's central business district and has branches in Fairhaven, 

Dartmouth, New Bedford, and Raynham which is the subject of this 

application. The Raynham community is described as an above average 

moderate income residential community with modest commercial service 

availability. 



Applicant submits that this branch office has suffered market 

share and deposit base stagnation. In addition, the Petitioner claims 

that the cost and volatility of various deposit funds has proven to be 

unreasonable relative to other banking offices experiences. Citizens' 

Credit Union, however, has been convinced by New Bedford Five Cents 

Savings Bank to relocate its Taunton office to this site in order to 

accommodate local customers' needs. 

Maasachusetts statutes require regulatory pennission prior to 

any savings bank branch closing but do not specify the basis upon which 

to decide such casese Traditionally, issues such as the capital ability 

of the Applicant to support the branch office, the relative convenience 

of the remaining banking services within the primary service area, the 

nature and extent of banking services to be lost, and the competitive 

effect of the removal of a banking alternative have been essential to the 

Division of Banks' consideration of such applications. Yet even 

according to these standards, an analysis of the subject application 

produces inconclusive results. 

Given the circumstances s it is important to recognize a 

fundamental difference between expansion and contraction of banking 

facilities. Expansion represents an attempt to serve a new community 

through competitive p-roducts, services, and attitude. Regulatory 

approval of an expansion serves as an additional significant incentive to 

carry out the process in a sound and thoughtful manner. 
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Regulatory denial of a closing s however, offers no such 

promise. In the present instance, bank management has made its decision. 

reflected by this application, that operation at the particular location 

should be discontinued. Therefore, while it may require continued 

operation at the location, the Division is unable to influence the manner 

and attitude with which banking services are specifically offered and 

delivered to the publicc To the extent the Division foresees no change 

in manner or attitude by the Applicant, it believes that denial of the 

application would be of little substantive value to the Raynham community. 

Notwithstanding the factors cited above, the statutory 

provisions of the Community Reinvestment Act should be consideredo 

Analysis of the Applicant's CRA record uncovered various deficiencies. 

although the Applicant's general community reinvestment performance is 

considered to reasonably comply with statutory requirements. Outreach 

efforts to various community groups (including media marketing of credit 

services) should be improvede In addition, income criteria utilized to 

evaluate credit card applications should be used more consistently 

without regard fo� geographic boundaries (credit applicant source). 

Subsequent to the subject branch closing but prior to any future 

regulatory applications filed by this Petitioner, relevant community 

reinvestment efforts will be closely monitored to insure that 

deficiencies are adequately corrected. 
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Although there are six banking offices in Raynham, a number of 

the adverse comments filed on this proposed branch closing expressed 

concerns about the negative impact of a branch closing on public 

convenience. It has been concluded, however, that except for the 

commitments referred to above, the community would be better served by 

Citizens' Credit Union which has petitioned the Colllllissioner of Banks to 

replace the New Bedford Five Cents Savings Bank's branch office at the 

subject location. 

Thus, on the basis of the record indicated above, this 

application to close the New Bedford Five Cents Savings Bank's branch 

office at Cape Roads Plaza, Raynham is approved. 

Paul E. Bulman 
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