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Local Services Offers Workshop �Xd Speaker Service 

In addition to its programs on Financial 
Management Assistance, Computer Assisted Mass 
Appraisal (CAMA), Uniform Municipal Accounting 
System (UMAS) and the Municipal Data Bank, the 
Division of Local Services now offers a Workshop 
and Speaker Service. 

Through this Workshop and Speaker Service, 
the Division is offering the opportunity for officials 
in a community, a group of communities, or an or
ganization to invite our staff to present a program 
tailored to meet their specific needs. The result 
might be a two-hour workshop on a specific topic 
for a group of officials or an evening of questions 
and answers about municipal finance. Workshops 
can range from a large group program with a 
speaker or a panel to a small meeting designed to 
address a particular problem. We can come to a reg
ularly scheduled meeting or arrange a special day or 

evening session with your community. Most impor
tantly, the program will be especially designed to 
meet your interests. 

Areas in which speakers and workshops can be 
provided include: overviews of municipal finance, 
Proposition 2 1/2 (levy limits, overrides and 
growth), the CAMA program, financial forecasting, 
and municipal accounting and auditing. You are in
vited to contact us and discuss your ideas. We will 
work with you to set up the program you have in 
mind. 

For more information, contact: 

Division of Local Services 
P.O. Box 7015 
Boston, MA 02204 
(617) 727-4217

MOM/TAB Prepares FV88 Cherry Sheet Program Description 

The Municipal Data Bank/Technical Assistance 
Bureau (MDM/TABI has prepared a booklet entitled, 
the FY88 Cherry Sheet Program Description. This 
report presents an overview of each of the programs 
which comprise the Fiscal Year 1988 Cherry Sheet. 
The 38 receipt programs and 20 assessment pro
grams are outlined in the order that they appear on 
the Cherry Sheet, and are described in reference to 
their purpose, formulation and administration. 

Programs appearing on the Cherry Sheet 
change from year to year as new programs are 
added. others are dropped. and still others are con-

'solidated into larger accounts. The FY88 Cherry 
Sheet is no exception, as a number of changes have 
occurred. Also, an important change affecting the 
Cherry Sheet distribution and assessment schedule 

has been mandated. Beginning September 1. the 
State Treasurer will be making distributions and as
sessments on a quarterly basis. This affects the 
Chapter 70, Additional Assistance, Highway Fund 
and Lottery distributions in particular. and has been 
implemented to increase and stabilize cash flow at 
the local level. 

For a copy of this booklet, please contact: 

Municipal Data Management and 
Technical Assistance Bureau 
Division of Local Services 
P.O. Box 7015 
Boston, Massachusetts 02204 
(617) 727-9260



( On the Hill ) 

Local Aid Legislation 

Local Aid legislation IH-6129), which would 
provide for the quarterly distribution of Cherry 
Sheet funds on a permanent basis, received a favor
able report from the House Ways and Means 
Committee and is now g·oing through the House. 

Preliminary Tax Bill 

The Department of Revenue has proposed a 
bill which would allow all cities and towns to issue 
estimated tax bills on a permanent basis lsee the 
September issue of CITY & Town). This bill has 
passed in both the House and Senate and is await
ing action from the Governor. 

Tax Relief for Overburdened Homeowners and 
Tenants 

Legislation which would provide for tax relief 
for overburdened homeowners and tenants IH-6160) 

has received a favorable report from the Committee 
on Taxation and is now in the Ways and Means 
Committee. This legislation, if passed, would intro
duce a relief mechanism, known as a circuit-breaker, 
to avoid special hardships often experienced by low
income property owners and renters. Low-income 
homeowners and renters could claim a property tax 
reimbursement for that portion of their property tax 
liability which the legislature judges to be excessive 
in relation to their household income. This relief 
program would be financed from state funds. 
Overburdened homeowners and renters would file a 
claim with the Massachusetts Department of 
Revenue and receive a reimbursement from a prop
erty tax assistance fund. This legislation also pro
poses a new property tax deferral option for 
Massachusetts taxpayers who earn less than 
$20,000 or, if married, $23,000 per year. 

Booklet on Municipal Data Bank Available 

The Municipal Data Management and 
Technical Assistance Bureau IMDM/TAB) has pre
pared a booklet which provides information on the 
Municipal Data Bank. The Municipal Data Bank is 
a computerized repository of municipal financial and 
socioeconomic information. This 12-page booklet, 
The Afunicipal Data Bank: What it is. What i'.t 
Co11tai11s. How to Use it, describes the type of re
ports the Data Bank can generate. who uses the 
Data Bank. and how the Data Bank can be of help 
to your community. There is no charge to local and 
other public officials for this service. 

To order this booklet, please contact: 

Municipal Data Bank 
Municipal Data Management and 
Technical Assistance Bureau 
Division of Local Services 
P.O. Box 7015 
Boston, MA 02204 
1617) 727-9260 

Municipal Fiscal Calendar 

NOVEMBER 15 - Treasurer; First Quarter 
Reconciliation of Cash ldue 45 days after end of 
quarter). 

NOVEMBER 20 - Treasurer; Deadline for first half 
of payment of state assessments. 

NOVEMBER - DECEMBER - Mayor/Manager/ 

2 

Selectmen; Review budgets submitted by depart
ment heads. 

DECEMBER 15 - Taxpayers; Deadline for applying 
for exemptions !deadlines for items related to issu
ance of tax bills are adjusted if the bills are 
delayed). 
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The Latest in Financial Management Assistance 
The Municipal Data Management and Technical Assistance Bureau (MOM/TAB) offers consulting 

services to cities and towns on a wide range of municipal finance topics. All management analysis 

and assistance are provided at no charge to the community. 

Southampton, Westhampton, Williamsburg and 
Chesterfield: Fiscal Impact of Proposed School 

Reorganization 

These reports estimate the net financial im
pact on the towns of Southampton. Westhampton, 
Williamsburg and Chesterfield that would result 
from a proposed expansion of the Hampshire 
Regional School District. At present, the Regional 
District provides education for the children of its 
five member communities in grades seven through 
12. The proposed reorganization of the District con
sists of expanding educational services tu include
kindergarten through grade 12 (K-121.
(. 'onsequently. the towns would no longer carry the
annual expense required to support their local dis
tricts. However. the towns would incur an increased
annual regional school assessment and lose some
state aid for education.

Hopkinton: Overview of Municipal Finance 

Representatives from the Bureau of Local 
Assessment and MDM/TAB presented an overview 
of municipal finance under Proposition 2 1/2 to ap
proximately 50 Hopkinton town officials and citi
zens on October 8. 1987. The meeting had been 
arranged by the Board of Assessors at the request 
of the Selectmen and School Committee who are 
faced with ever-increasing demands for limited 
funds in this growing town. Although the town has 
passed several small debt exclusions. the Selectmen 
are considering the possibility of placing an override 
question on the Annual Town Election ballot this 
spring. Copies of a new "primer" on Proposition 
2 1 /2 and a specially prepared hand-out on 
Hopkinton's "Fiscal Facts" were available to the au
dience and used for reference during the presenta
tions. 

Hadley: Review of Assessing Department 

This report was undertaken in response to a 
request from the Hadley Board of Selectmen for the 
Division of Local Services to perform a manage
ment review of the town Assessing office. In par
ticular. the Board asked that the technical 
assistance team look at existing and future staffing 
requirements and plans for the FY90 reassessment 
of property values. The Board of Selectmen's re
quest was motivated by a concern that the office. c1s 

currently structured, may not be able to address the 
"increasing quantity and complexity of the work re
quired by assessing officials." As a consequence, it 
may become difficult to maintain qualified 
assessors. 

Ware: Financial Management Review 

The Division of Local Services has completed a 
management review of the financial offices in the 
town of Ware. This review, conducted at the request 
of the Board of Selectmen. analyzed the financial 
management responsibilities of the Board of 
Selectmen. Finance Committee, Town Accountant. 
Treasurer/Collector and Board of Assessors. The 
general objective of this study was to review the fi
nancial management operations of the town and to 
provide general recommendations which the Board 
of Selectmen should consider in formulating their 
overall strategies for improving the town's financial 
management. 

Palmer: Review of Assessing Operations 

At the request of the Palmer Board of 
Selectmen and Board of Assessors, the Division of 
Local Services has conducted a review of the town's 
assessing operations. This report reviewed the rela
tive workload, stc1ffing and organization of the of
fice, and the ability of the office to handle this 
workload in the future. The town of Palmer should 
be able to use the findings and recommendations of 
this report to: 

• Determine the future staffing needs of the office:
• Determine future staff responsibilities and office
organization: and
• Point out potential long-term problems and con
cerns of the office.

• • * * • • •

For more information on the Financial Management 
Assistance program. contact: 

A. Louis Hayward. Bureau Chief
Carl Valente. Section Chief
Municipal Data Management and
Technicc1l Assistance Bureau
(6171 n7-92GO
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CALENDAR 

DECEMBER 1 - How to Improve Your 
Government's Accounting and Reporting. A one day 
seminar for public finance officers who want to im
prove accounting and financial reporting. Sponsored 
by the Division of Local Services, Massachusetts 
Government Finance Officers Association and 
Massachusetts Municipal Auditors' and 
Accountants' Association. No charge. Sheraton Tara 
Hotel, Framingham. 8:30 a.m. - 5:00 p.m. 

For more information on and registration for 
this course, contact Jean McCarthy, Training 
Coordinator, Division of Local Services, 200 

CITY & Town

Division of Local Services 
P.O. Box 7015 
Boston, MA 02204 

Address Correction Requested 

Portland Street, P.O. Box 7015, Boston, 
Massachusetts 02204. 

. . . . . . .

CITY & Town is a monthly publication of the 
Massachusetts Department of Revenue's Division of 
Local Services. The Division is responsible for the 
oversight and assistance to cities and towns in 
achieving equitable property taxation and efficient 
fiscal management. 
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