
There is perhaps no more impactful approach to practicing public health than by working together to
create more equitable communities. COVID-19 has only further revealed the historical and current
inequities in our society, particularly among communities of color, low-income populations, and people
living with disabilities. It is also true for those experiencing homelessness, housing insecurity, food
insecurity, living in nursing homes and care facilities, and those who are incarcerated. 

As we know, the COVID-19 vaccine is a critical tool to protect yourself and to end the pandemic. However,
we also recognize we are faced with numerous challenges, including vaccine hesitancy, safety concerns,
mistrust, and barriers to access. We acknowledge these differences are deeply rooted in history and are
committed to developing an approach that is grounded in intent and action to ensure we are all well. By
increasing trust and reducing barriers at a local level, we aim to increase vaccination rates in high-need
communities.

DPH is implementing a community-based and driven system, designed around needs and assets for each
individual community. This approach is centered on equity, a core pillar of our vaccine distribution. Our
goal is to work in collaboration with our local communities, to meet people where they are, and to
reduce barriers – both physical and otherwise – to getting the COVID-19 vaccine.

The initiative will focus on 20 cities and towns with the greatest COVID-19 case burden, taking into
account social determinants of health and the disproportionate impact of COVID-19 on BIPOC.  These
communities are Boston, Brockton, Chelsea, Everett, Fall River, Fitchburg, Framingham, Haverhill,
Holyoke, Lawrence, Leominster, Lowell, Lynn, Malden, Methuen, New Bedford, Randolph, Revere,
Springfield, and Worcester. DPH will assist each city or town by working with local leaders, and
community- and faith-based groups to build trusted relationships and strengthen existing efforts
focused on awareness and overcoming barriers so that residents will get vaccinated when it is their turn.

Developing population specific outreach activities and engagement strategies to help increase vaccine
confidence
Identifying gaps and mapping available resources to reduce barriers to vaccination 
Increase vaccine distribution at the local level in the identified priority communities via a targeted
allocation strategy through community health centers, local boards of health, retail pharmacy
programs, and other providers administering the vaccine
Collaborating with key stakeholders including Local Boards of Health, local Community and Faith-
Based Organizations, Community Health Centers, and Community Health Workers who can support
grassroots outreach 
Deploying DPH Vaccine Ambassadors to support community-led education and share vaccine
education and outreach materials

Vaccine Equity Initiative: 
A Community-Centered Approach

Addressing your community’s needs is our priority.

As part of the outreach, a DPH Community Liaison will work to leverage
and coordinate state resources and customize support to be offered to
your community, which may include:
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https://www.mass.gov/info-details/stop-covid-19-vaccine-education-and-outreach-materials#covid-19-vaccine-need-to-know-fliers,-posters,-and-graphics-


Trust the Facts. Get the Vax.

CDC Communication Toolkit for Community Based-Organizations

Guide to Hosting a Forum on the COVID-19 Vaccine

COVID-19 Community Impact Survey

Have you seen our ads? Our new multilingual public awareness campaign, “Trust the Facts. Get the
Vax.”  promotes the safety and efficacy of the COVID-19 vaccine and urges residents to get
vaccinated when it is their turn. The ads feature a diverse group of physicians who highlight the
importance of the vaccine and aim to build trust with communities of color and other groups
disproportionately impacted by COVID-19. Please share the videos with your networks.

This toolkit will help your organization educate community members about COVID-19 vaccines, raise
awareness about the benefits of vaccination, and address common questions and concerns.

This guide is designed for providers, community groups, and others to host meetings or local forums
regarding the COVID-19 vaccine, with the goal of increasing vaccine acceptance.

The Massachusetts Department of Public Health (DPH) released the findings of its COVID Community
Impact Survey which outlined the impact of the pandemic on Massachusetts residents and their
families. More than 35,000 people took the survey, including many essential workers, and detailed
the effects of COVID on their job status, their income, their medical and mental health status.  Learn
more at www.mass.gov/covidsurvey.

Disseminating culturally appropriate translations of communications campaign materials, including
Trust the Facts. Get the Vax. multilingual public awareness campaign and vaccine FAQs in multiple
languages
Hiring local residents to provide “boots on the ground” for neighborhood and local business
outreach, which may include a door-knocking campaign to provide information and answer
questions about vaccine efficacy and safety

There are a number of resources available to support your community.

We’re in this together.
Your DPH Community Liaison will meet weekly with representatives from your community to assess
needs, identify barriers to vaccine access (transportation, registration, etc.) and develop solutions that
are tailored for your community. The goals of our collective partnership are to build trust and confidence
in vaccine safety with your residents and assist residents in overcoming barriers to getting vaccinated
when they become eligible and when vaccine supply increases.

To learn more about the Vaccine Equity Initiative, please contact Yves Singletary at
yves.singletary@mass.gov.
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https://www.mass.gov/info-details/trust-the-facts-get-the-vax-campaign-materials
https://www.cdc.gov/coronavirus/2019-ncov/vaccines/toolkits/community-organization.html
https://www.mass.gov/lists/guide-to-hosting-a-forum-on-the-covid-19-vaccine
http://www.mass.gov/covidsurvey
https://www.mass.gov/info-details/trust-the-facts-get-the-vax-campaign-materials
https://www.mass.gov/info-details/covid-19-vaccine-frequently-asked-questions#download-this-faq-in-multiple-languages-

