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To the Campus Community,

As we look forward to the next academic year, we are beginning to plan for the fall
semester, with hopes for a robust return to campus. At this time, we are seeing a
decline in the spread of coronavirus and an increase in the distribution of highly
effective vaccines. We are hopeful that by fall, health risks will be significantly
reduced to a level that will allow for us to return to campus, while still keeping our
community of students, staff, faculty, and their families safe.

To begin this planning process, we convened a Fall Planning Committee composed
of a cross-disciplinary group of faculty and staff members, and a set of
subcommittees, including students, dedicated to particular areas of focus, including
health and safety, academic courses, return to work, health services, student support
services, student life and on-campus activities, IT operations, and communications. 
Each of the subcommittees will include appropriate representation across the various
key constituencies throughout our entire campus.

These groups are charged with assessing how the university can operate—with
safety as the overriding priority—and developing recommendations for two scenarios
for fall semester operations that will increase activity on campus:

Scenario 1: A “new normal” in which most activities will return to campus.
Under this scenario, the assumption is that health conditions and wide-spread
vaccinations will allow the relaxation of social distancing and a return for most
face-to-face activities to be conducted safely.
Scenario 2: A hybrid of on-campus activity and remote operations. Under
this scenario, social distancing would remain a key parameter of all in-person
activities, but the university would return many more activities to campus than
with the current remote modality.

As we begin this planning process, we are cognizant that the future of the
coronavirus pandemic is far from certain. With this in mind, all planning will be
conducted with health and safety as the priority, and the university will continue to
work with the Massachusetts Department of Public Health to determine how we can
obtain more vaccination supply to make available for our community members.

Your feedback is important to us and a critical input in our planning process.  In the
coming weeks, the committee will reach out to solicit feedback from all community
members via web forms and listening sessions.

For those interested in learning more about the launch of this planning process, I
encourage you to reach out to one of the Fall Planning Committee members:

Garrett Smith, Deputy Chancellor (Chair)
Joseph Berger, Provost and Vice Chancellor for Academic Affairs
Marie Bowen, Vice Chancellor for Human Resources
Gail DiSabatino, Vice Chancellor for Student Affairs
Kathleen Kirleis, Vice Chancellor for Administration and Finance
Ray Lefebvre, Vice Chancellor for Information Technology
Anne Riley, Chief of Staff
Megan Delage Sullivan, Vice Chancellor for Marketing & Engagement
Mya Mangawang, Associate Vice Provost and Executive Director of Strategic
Initiatives
Andrew Perumal, Associate Professor of Economics (CLA)
James Soldner, Associate Professor of Rehabilitation Counseling (SGISD)
Robert Pomales, Executive Director of University Health Services
Justin Comeau, Manager of Emergency Planning & Business Continuity

We look forward to working with the campus community during this important
planning process. We will continue to provide transparent communication on the
planning process throughout the upcoming weeks.

Sincerely,

 
Marcelo Suárez-Orozco
Chancellor
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