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Boston Service Delivery Area

I. Introduction;

The Boston Service Delivery Area (SDA) consists solely of the city

of Boston, the capital and largest city in Massachusetts. The

various sections of Boston include: Allston-Brighton, Back Bay,

Beacon Hill, Dovntovn, North End-Waterfront , South End, Charlestown,

East Boston, South Boston, Roxbury, Dorchester, Jamaica Plain,
Hyde Park, West Roxbury, Roslindale-Mission Hill, and Mattapan.

In April I98U, the unemployTnent rate for the SDA fell to 5.8 percent,
a significant drop from the 7.6 percent recorded one year ago.

Recently, the trend in unemployment in the SDA has been to post a

rate approximately one percentage point above that of the State and

1.5 percentage points below that of the Nation. The Boston SDA
provides a very high percentage of the jobs for its neighboring
SDAs as it is the focal point of the Boston S^BA and has many
incomrauters.

In 1981, the Boston SDA had an annual average unemployment rate of

7.9 percent which was above both that of the State and the Nation
with rates of 6.U percent and 7.6 percent respectively. One can
see how dramatically things have changed in the past few years as
the Boston rate of 5.8 percent for April 198^4- was well below that
of the Nation (7.6 percent) and closer to that of the State (5.0
percent)

.

The fact that the gap between Massachusetts and Boston SDA rates has
narrowed dramatically is highly significant because Massachusetts
has consistently recorded the lowest unemployment rate of the ten
large industrial states. The degree of unemployment in the Boston
SDA now contrasts sharply with the national picture where the April
une]i5)loyment rate of 7.6 percent was nearly 33 percent above the
local rate.

The reasons the Boston SDA emplo5anent situation has brightened and
the industries and occupations most likely to exhibit future growth
will be presented in the next section.
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II. Industry Analysis

A detailed analysis of the Boston SDA revealed seven industries with
favorable prospects for future job opportunities: eating and drinking
places; commercial and stock sa^/ings banks; security brokers and
dealers; real estate agents and managers; hotels and motels; hospitals;
and legal services.

All of these industries, -with the exception of hospitals, demonstrated
above average growth rates between the third quarter 1982 and the third
quarter of I983. However, hospitals was included because it accounts
for 10 percent of the private sector earoloyment in the SDA and is

likely to be an ia^ortant source of job opportunities for program
graduates. Within hospitals the impact of Chapter 372, the new health
cost containment legislation, needs to be followed closely by vocational
education and other training institutes to assess its full effect
on job growth.

Growth within the other selected industries occurred despite the fact
that the national economy began a prolonged recession in July 1931 that
did not officially end until November 1932. Furthermore, all of these
industries are projected to show considerable growth at the statewide
level during the 1980' s.

The Boston SDA has a strong nonmanufacturing base, representing over 90
percent of total employment. Within the nonmanufacturing sector,
services dominates "With nearly 182,000 jobs and accounts for 35 percent
of total en^jloyment . Service industries with employment opportunity
include hotels ajid motels, legal services and hospitals.

The Wholesale and Retail Trade industry division provides I6 percent of
private sector jobs. Within the Retaj 1 Trade industry division, Eating
and Drin^TTig Places exiiibited a growth rate of six percent between third
quarter I982 and third quarter I983. This growing sector represents
five percent of all pidvate sector jobs in the Boston SDA. Employment
projections for the 1930' s show a 17 percent growth rate. Changing
lifestyles, higher incomes, increasing female labor force participation
and more leisure time al

T

contribute to people dining out more.
Employment growth will be most pronounced in fast food restaurants.
A number of growth occupations have their fortunes tied directly' to
the eating and drinking establishments. These include waiter/waitress,
fast food workers, cooks smd bartenders.

The Finance, Ins\irance, and Real Estate industry division follows with
fourteen percent of total SDA employment. Total employment in Commercial
and Stock Savings Banks is heavily concentrated in Boston with 38
percent of the State's jobs located in the city. Employment for
this industry increased by four percent from third quarter I982 to
third quarter 1983. Statewide the industry is expected to increase
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by 18 percent during the 1980*s as commercial expansions and credit

demand continue. The leading occupations in this industry are computer

specialists; computer peripheral equipment operators; secretaries

and proof machine operators.

Employment within the Security Brokers and Dealers industry group is

expected to rise during the 1980*s by 23 percent. In the Boston SDA
this industry rose by seven percent over the year studied. Leading
occupations are secretaries and brokerage clerks.

Security and Commodity Exchanges employment increased 21 percent between
the third quarter I982 and third quarter I9S3. Employment in this
industry is primarily located in the Boston SDA with 63 percent of the

State's. en5)loyment located in the city. This industry is expected
to grow at twice the statewide average during the 1980*s with sub-

stantial job opportunities anticipated for secretaries and boolckeepers

.

Industry ec5)loyment in Real Estate Agents and Managers rose by 10
percent in the SDA and is projected to increase ko percent statewide
over the decade. The industry will move in concert with the residential
and nonresidential construction industry. In addition', the expansion
in the high technology sector outside the Boston SDA may further
stimulate growth in this industry which rents, buys, sells, manages,
and appraises real estate for others. Prevalent occupations in this
industry include cleaning service workers, security guards, secretaries,
bookkeepers, carpenters, food service workers, and general office
clerks

.

Employment in Hotels and ffetels increased I8 percent in the SDA and
should grow by I9 percent statewide by 1990. New hotel construction
in the Boston SDA has "been on the rise over the past few years and
employment is expected to rise as the city of Boston becomes a popular
convention and tourism location.

Hospitals employment in the Boston SDA accounts for 3^ percent of the
statewide total employment for the industry. As mentioned previously,
hospitals are included despite a decrease of employment of one per-
cent because the industry represents 10 percent of private sector
employment in the SDA, and is likely to be an important source of
job opportunities for program graduates. Leading occupations in this
industry include: registered nurses, licensed practical nurses;
medical/clinical laboratory technologists and -technicians; radiologic
technologists; and nurse aides.

Fifty-nine percent of the State's total employment in Legal Services
is located in the Boston SDA. The leading occupations beside lawyers,
are paralegals, legal secretaries, and bookkeepers.
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III. Occupational Analysis

In the Boston SDA 22 growth occupations were selected for soialysis

by examining the occupational structure of the growth industries.
Occupations which accounted for a significant share of the industry* s

employment (2.0 percent minimum) and that were projected to grow by
at least the statewide average rate of 12.0 percent during the 1980*s
were considered for inclusion. However, the excexrbion to the 12
percent standard was made for occupations listed among the fastest
growing during the 1980*s and whose numbers of annual openings will
be substantial due to the large size of the occupational group and
because of high turnover and replacement demands.
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Waiters and Waitresses take customer orders, serve food and beverages, make
out checks and take payments. The occupation will generate 11,000 new jobs in

Massachusetts during the 80 's the third highest. People dining out more and
opportunities for part-time work should contribute to rising orployment
levels. Many more positions will becone available because of the high
turnover nature of the position.

Fast Food Preparation Workers are employed in restaurants where menus are
generally limited to a few primary itoris. Employment in this occupation will
grow at a nearly 50 percent rate between 1980 and 1990. These occupations
have very high turnover rates and offer many part-time openings. With
changing demographics leading to a sharp drop in the number of teenaged
youth, job openings could be quite high.

Restaurant Managers plan, organize, and direct the food service and business
operations of their establishments. The larger the restaurant the less
involved the manager is likely to be in day-to-day activities. But in smaller
concerns, the manager may also do some of the cooking, greet and serve
customers, and take an active part in handling accounts and keeping the
books. Elnployment of restaurant managers is expected to grow at a faster than
average rate. Opportunities will be best for those with relevant business or
management training. Large restaurants and hotels have the most demanding
hiring requirements and often seek only experienced personnel for their
management positions.

Cooks are in charge of food preparation, though their specific duties vary
depending upon the size of the establishment. The dCTiand for cooks and chefs
will rise as people dine out more often. Areas exhibiting growing population
will likewise generate increased opportunities. Persons who have had courses
in food preparation will have an advantage in ccmpeting for the more lucrative
jobs in large restaurants.

Bartenders mix and serve both alcoholic and non-acoholic drinks. They must
know hcM to measure and mix a number of standard drinks, but also kncv/ hcv7 to
tailor drinks to a customer's specifications. Bartenders must be of legal
drinking age. Employment of bartenders is expected to show faster than the
average growth, with many openings resulting from the occupation's
traditionally high turnover. Opportunities will occur in areas experiencing
population growth and as spending on food and beverages outside the hone
continues to increase.

Secretaries perform a variety of administrative and clerical duties and are
found in virtually all business and industrial settings. Sane secretaries
such as legal and medical secretaries perform highly specialized work. The
occupation is expected to generate 20,000 new jobs during the 1980 's, 5,000
more than the next highest occupation. While the projected grcwth rate in
Massachusetts is high, the size of the occupation alone should generate many
more job opportunities. Technololgical improvements in office equipment will
continue to change the work environment but will not reduce the demand for
skilled personnel. Job prospects are excellent for those with typing
experience, word processing skills, and organizitional abilities.
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Bookkeepers ensure that the financial records of a firm are corplete, accurate
and up-to-date. They work with invoices, ledgers, vouchers, and bank balances
and use adding machines and calculators; some also use business or personal
corputers. Qrployment of bookkeepers is expected to post an average growth
rate, although many additional openings will be created by turnover. The
coiputerization of bookkeeping and accounting procedures and the introduction
of programmable calculators and personal ccrrputers is changing the nature of
the job for a large proportion of these workers.

General Office Clerks have varied duties which usually include a conbination
of bookkeeping, typing, office machine operating, and filing. While
enployment is expected to grow more slowly than the average for all
occupations, the number of annual openings wil be substantial due to the large
size of this occupational group and because of high turnover and replacement
demands. As business expansion creates increases in the volume of paperwork,
demand will persist for general office clerks to handle the necessary
connunications flew. General office clerks are enployed in many industries
such as schools, government, hospitals, insurance, banking, brokerage
services, and grocery stores.

Desk Clerks assign roans to guests and answer questions about hotel and motel
services. They are usually trained on the job, but those who have received
training in hotel or restaurant managonent will have an advantage in seeking
or advancing to higher level positions. Drployment is expected to grew at a

slightly higher than average rate.

Bank Tellers carry out transactions between a bank and its custcmers.
Employment will rise at a rate slightly higher than the average, with the
relatively high replacement needs of this occupation providing additional job
opportunities Trends toward automatic banking services will limit overall
growth, but the personal contact aspect of the position as well as expansion
of duties should stabilize donand.

Security Guards protect property at carmercial, industrial, and government
centers, as well as public buildings such as banks, art galleries, and
museums. Elnployment will grew rapidly through the 80 's as concern increases
over crime and vandalism. Over half of aiployment is concentrated within
miscellaneous business services, namely protective security agencies.
Opportunities will be best for those seeking work on night shifts.

Cleaning Service Workers are responsible for keeping buildings in a clean and
orderly condition. The category includes janitors, porters and cleaners.
Cleaning service workers are enployed in many industries, the most prevalent
being, services to buildings, schools, hospitals, and hotels and motels. The
demand for maintenance personnel will result in orployment grcwth slightly
higher than average. High job tmmover and the large size of this
occupational group will generate numerous openings each year.
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Systems Analysts plan efficient methods for processing data to solve corplex
problons. They usually specialize in either business or scientific and
engineering applications. Employment in Massachusetts is projected to grew at
nearly 75 percent as computer capabilities are increased and canputers are
used to solve a wide variety of problems. The best prospects will exist for
college graduates of carputer science or related curricula. Oppportunities
will also be very good for those graduates with courses in programming and
systems analysis, and training and experience in applied fields. Nearly 20

percent of systons analysts jobs are located in canputer and data processing
services while an equal number exist within two manufacturing industries;
office ccitputing machinery and electronic components

.

Carputer Programmers write detailed instructions that list in a logical order
the steps that a ccanputer must follow to organize data, solve a problem, or do
sane other task. Enployment is expected to grow by nearly 50 percent
throughout the decade as ccnputer usage expands. Prospects will be best for
college graduates in canputer science and related fields but opportunities
should also be good, primarily in business settings, for those with less
formal education. Beginners may experience sane difficulty landing a first
job, particularly during a slov economy. Forty percent of canputer
programmers are onployed in either the carputer and data processing services
or office conputing machinery industries.

Canputer and Peripheral Equipment Operators control and tend conputers used to
process data and run the machines used along with computers. Demand should be
quite high for these occupations, however, employment of data entry operators
should decline as more efficient direct entry techniques are adopted.
Ccnputer equipment operators are employed in a wide variety of industries.
Persons with formal computer training and experience will have an advantages.

Carpenters work with wood and other building materials, such as plastic and
fiberglass, to do construction and repair. A large proportion of carpenters
acquire their skills through informal means, such as working as a carpenter's
helper. Ideally, people who plan to work as carpenters should corplete a
formal apprenticeship program which usually consists of four years of on-the
-job training. Over 40 percent of carpenters are employed in residential
building construction, non-residential building construction, or special trade
contracting, while nearly 30 percent of carpenters are self-arployed.
Statewide projections indicate a faster than average grcwth rate for
carpenters as a result of the construction of new structures and alteration
and maintenance of old ones. While the long-term employment outlook is good,
the number of job openings may fluctuate from year to year as the economy
expands and contracts

Paralegals , also known as legal assistants or legal technicians, assist
lawyers and others in the legal field. They cariry out a variety of duties
which may include researching in law libraries, searching through public
docum.ents, organizing materials for briefs or meetings, or helping to draft
legal documents such as wills, deeds or patent applications. Allthough seme
lawyers will train assistants on the job, most prefer to hire graduates of
post secondary programs or law students. Employment will grow at a rate well
above average, however, carpetition for these positions will be keen,
particularly in areas where law schools are located.
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Licensed Practical Nurses (LPN's) work under the supervision of physicians and
registered nurses to help care for the physically or mentally ill. They train
in programs which generally last one year and which include both classrocm
study and clinical practice. Employment of LPN's is projected to grov at over
20 percent as the demand for health care continues to grow rapidly. There
will be a need for practical nurses to care for the growing elderly
population, to provide additional health care that results fron expansion in
public and private health insurance plans, and for private duty nursing.
Approximately 60 percent of LPN's work in hospitals and 23 percent in nursing
and personal care facilities.

Nurse Aides work under the direction of physicians and nurses caring for sick
and injured patients. The increasing demand for health care of a longer
living population should accentuate long term demand. Approximately half of

all nurse's aides work in nursing hones and other long-term care facilities.
Another one-third of nurse aide positions occur in hospitals. Employment is

expected to grow by nearly 20 percent but many additional positions will
becoTie available due to high job turnover.

Registered Nurses (RN's) perfom a wide variety of health care functions.
While programs for registered nurses vary in length from two to five years,
the best opportunities will be for those holding bachelor's degrees.
Qnployment of registered nurses is projected to grew by 30 percent as demand
will be accentuated by the growing need for specialized nursing skills in
onergency and operating rocm procedures, and to provide services for our
rapidly increasing number of elderly people. Despite the recent trends toward
cost containment, PN's will still be needed because of the ccmplexity of
hospital based medical procedures and equipment, and because of the rapid
grcwth of clinics, emergency centers, and other health care facilities.
Nearly two out of every three registered nurses are employed in hospitals.

Medical/Clinical Laboratory Technologists and Technicians perform tests for
use in the diagnosis, evaluation, and treatment of disease. Employment for
these supportive laboratory technologists and technicians is expected to grew
by more than 30 percent as medical practitioners expand their use of such
services in routine physical checkups and as tests continue to becone more
specialized and conplex. The health care needs of a growing and aging
population, greater health consciousness, and the greater availability of
public and private health care programs will contribute to employment grcwth.

Radiologic Technologists operate equipment that is used to help medical
practitioners diagnose and treat patients. Changing technologies and the use
of more sophisticated and varied diagnostic and treatment equipment have led
to a diversity in the occupational structure of the field. Employment is
concentrated within the follcwing four occupations: radiation therapy
technologists; nuclear medicine technologists; ultrasound technologists and
technicians; and diagnostic X-ray technicians. The employment outlook for
workers in the radiation technology field is very bright as new uses are found
for imaging technologies in the diagnosis and treatment of diseases. In
Massachusetts, employment is projected to rise by nearly 30 percent. Job
opportunities are particularly favorable for radiation therapy and nuclear
medicine technologists.
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Boston SDA

Growth Industries

Eating and Drinking Places

Commercial and Stock Savings Banks

Security Brokers and Dealers

Real Estate Agents and Managers

Hotels, Motels and Tourist Courts

Personnel Supply Services

Hospitals*

Legal Services

College and Universities

* Grew at slightly less than that of total employment in SDA

Growth Occupations

Waiters and Waitresses

Fast Food Preparation Workers

Restaurant Managers

Cooks

Bartenders

Secretaries

Bookkeepers

General Office Clerks

Desk Clerks

Bank Tellers

Security Guards

Cleaning Service Workers

System Analyst

Computer Programmers

Computer and Peripheral Equipment Operator

Carpenters

Paralegals

Registered Nurses

LPN's

Nurse Aides

Medical/Clincal LalDoratory Technologists
and Technicians

Radiologic Therapy Technologists
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TABLE #

UNEMPLOYMENT RATES FOR THE
BOSTON
SERVICE DELIVERY AREA,

MASSACHUSETTS, and UNITED STATES

PERIOD SDA MASSACHUSETTS UNITED STATES

1981 Annual Average 7.9

1982 Annual Average 9.0

1983 Annual Average 7.9

6.4

7.9

6.9

7.6

9.7

9.6

1982

JANUARY
FEBRUARY
MARCH
APRIL
MAY
JUNE
JULY
AUGUST
SEPTEMBER
OCTOBER
NOVEMBER
DECEMBER

9.1
9.5

8.7
9.0

9.9
10.5

10.8
9.0

8.6
8.3
7.3

7.7

1983

JANUARY
FEBRUARY
MARCH
APRIL
MAY
JU'NE

JULY
AUGUST
SEPTEMBER
OCTOBER
NOVEMBER
DECEMBER

9.4

8.9

8.9
7.6

7.6

8.8

7.3

7.1

8.4
7.7

6.4
6.4

1984

JANUARY
FEBRUARY
MARCH
APRIL

8.2
7.0

6.6
5.8

8.0
8.3

7.6
8.0

8. 6

9.0

9.6
7.6

7.4
7.2

6.5

7.1

9.4

9.6

9. 5

9.2

9.1
9.8

9.8
9.6

9. 7

9.9

10.4
10.5

8.7

8.2

8.0
6.7

6. 5

7.5

6.2
6.0

7. 0

6.4
5.6

5.8

11.4
11.3
10. 8

10. 0

9.8
10.2
9.4
9. 2

8.8
8.4

8.1
8.0

7. 3

6.3

5.8
5.0

8. 8

8.4

8.1
7.6

SOURCE: Local Area Unemployment Statistics Program
Figures not adjusted for seasonality.
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