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JJPAD Board Sets 2021 Work Plan 
In March, the JJPAD Board held its first quarterly meeting of the new 

year to discuss the work objectives and plan for the year ahead, as well 

as the role of each subcommittee. An overview of the JJPAD's work 

objectives for this year can be found here, and is summarized below: 

 

NEW JJPAD INITIATIVES 

In 2021, the JJPAD Board (including the Childhood Trauma Task Force) 

will focus on the high-priority policy questions and challenges stemming 

from the Board’s previous two years of work: 

• Crossover Youth: Deepen our understanding of factors driving 

youth to crossover from the child welfare and Child Requiring 

Assistance systems to the delinquency system, and identify more 

effective ways to intervene earlier 

• Data & RED:  Increase our ability to use data to drive system 

improvements, with a particular focus on reducing racial and 

ethnic disparities (RED) at early stages of the juvenile justice 

system 

• Trauma Screening & Referral: Study and develop 

recommendations to increase early identification of youth who 

have experienced trauma and referrals to appropriate services 

https://mailchi.mp/e305772b8995/jjpad-update-4-25-4911982?e=64623f9845
https://www.mass.gov/doc/jjpad-board-march-2-2021-meeting-presentation/download
https://www.mass.gov/doc/jjpad-board-2021-work-objectives/download


 

OVERSIGHT AND CONTINUATION OF OTHER WORK 

The JJPAD Board will continue mandated core functions and provide 

support to advance prior Board and Subcommittee projects: 

• COVID-19: Track the on-going impact of COVID-19 on the 

juvenile justice system and children's behavioral health, with the 

goal of providing recommendations on what systemic polices 

should continue beyond the pandemic and how we should consider 

the impact of the pandemic on children’s behavioral health in the 

years to come 

• Impact of Statutory Changes: Continue to track the 

implementation of juvenile justice system statutory changes from 

the 2018 Criminal Justice Reform Bill and the 2020 Policing Bill 

and make recommendations on further system improvement 

• Continuation of Ongoing Work: Continue work on prior 

JJPAD/CTTF initiatives 

This month, the Data Subcommittee, Community Based Interventions 

(CBI) Subcommittee, and Childhood Trauma Task Force (CTTF) each 

discussed the overall 2021 JJPAD work plan and their subcommittee 

contributions in more depth.  

JJPAD Crossover Youth Initiative: 

Call for Input 
As part of the JJPAD Board's work to reduce youth crossover from the 

child welfare and Child Requiring Assistance systems to the delinquency 

system, the OCA is conducting interviews with experts on the topic. 

 

If you are... 

• a parent with experience navigating your child's involvement with 

both the child welfare/CRA and delinquency system,  

• an adult with prior experiences as a child in both the child 

welfare/CRA and delinquency system, 

https://www.mass.gov/doc/jjpad-data-subcommittee-march-11-2021-meeting-presentation/download
https://www.mass.gov/doc/jjpad-cbi-subcommittee-march-18-2021-meeting-presentation/download
https://www.mass.gov/doc/jjpad-cbi-subcommittee-march-18-2021-meeting-presentation/download
https://www.mass.gov/doc/cttf-march-1-2021-meeting-presentation/download


 

• a professional (e.g. case worker for a state agency, advocate, 

mentor, counselor) who works with youth in the child welfare/CRA 

and/or delinquency system 

and you have thoughts on this topic, we are interested in hearing 

from you! Please click here to submit your information for an OCA staff 

member to reach out to schedule an interview. You can also submit 

thoughts/ideas via email to melissa.threadgill@mass.gov.  

 

(We are currently working on developing our plan/protocol for collecting 

feedback from youth under the age of 18.) 

 

State Diversion Model Program Guide 

Released 
At its February meeting, the Community-Based Interventions 

Subcommittee voted on the final version of the Model Program Guide for 

the Massachusetts Youth Diversion Program (MYDP) Learning Labs. 

(Stay tuned for news on exciting next steps for this project!) 

 

The Guide contains recommendations on program design and delivery 

for the MYDP Learning Lab. It is the product of over a year of work of 

the JJPAD’s Community-Based Interventions Subcommittee. It is 

intended as a recommended starting point for the Learning Lab project, 

understanding that lessons will be learned in the implementation 

process resulting in necessary changes in program design and delivery. 

Although the guide is developed 

for the MYDP, the concepts and 

guidelines contained within this 

document can be applied to 

other formal diversion programs 

as well. All materials contained 

within are public domain and 

available for other interested 

https://www.surveymonkey.com/r/RJJQ9BC
https://www.mass.gov/lists/jjpad-community-based-interventions-cbi-subcommittee#february-18,-2021-meeting-materials:-virtual-meeting-
https://www.mass.gov/doc/diversion-model-program-guide/download


 

parties to use and adapt. Check 

out the Model Program 

Guide and other publications on 

the JJPAD website! 

 

Childhood Trauma Task Force to Study and 

Make Recommendations on Trauma Screening  
During its March meeting, the Childhood Trauma Task Force (CTTF) 

discussed its plan for studying the use of trauma screenings for children, 

with the goal of making recommendations this year on when and under 

what circumstances trauma screenings should be administered.  

 

Over the next year, the CTTF will focus on questions such as: 

• What is current practice in MA with regards to screening for 

trauma?  

• Should children be regularly screened for trauma? All children 

(universal) or children that meet certain criteria (targeted)? 

• If so, in what setting(s) should screening occur? (e.g. pediatrician 

offices, schools) 

• Who should conduct trauma screenings? (types of 

professionals/trainings needed) 

• What screenings tool(s) should be used? 

• What barriers exist and how can they be addressed? 

• What are models used in other states? 

https://www.mass.gov/doc/diversion-model-program-guide/download
https://www.mass.gov/doc/diversion-model-program-guide/download
https://www.mass.gov/lists/jjpadcttf-legislative-reports-and-key-documents
https://www.mass.gov/doc/cttf-march-1-2021-meeting-presentation/download
https://www.mass.gov/doc/diversion-model-program-guide/download


 

If you have thoughts on this topic or want to share information about 

your experiences using trauma screenings/assessments in your work, 

please email Melissa.Threadgill@mass.gov. We'd love to hear from you! 

 

Announcements 
Join the Children's Mental Health Campaign on March 25th 2021 at 3pm 

for Roadmap for Behavioral Health Reform: A Focus on Children, 

Youth, and Families.  

 

The Executive Office of Health and Human Services released the Roadmap for 

Behavioral Health Reform: Ensuring the right treatment when and where people need 

it on February 24th, laying out the design and implementation of a robust behavioral health 

treatment system. The Roadmap sets the stage for a multi-year effort to increase access to 

behavioral health treatment across the lifespan. This webinar will address how the recently-

released Roadmap for Behavioral Health Reform responds to the need of children and 

adolescents in the Commonwealth. This webinar is an opportunity to learn about and ask 

questions regarding the child specific considerations and strategies that are embedded in 

the Roadmap.  

Pre-registration is required.  
  

 

New Resources on Childhood Trauma 

• The OCA has published a curated list of resources for 

organizations seeking to become more Trauma-Informed and 

Responsive. This resource list is designed to supplement 

https://eliot.zoom.us/webinar/register/WN_rmXBuZV7Sh6Jmcx0y9E3PA?eType=EmailBlastContent&eId=7271e840-df87-43e1-96c7-4b7e54fad188
https://eliot.zoom.us/webinar/register/WN_rmXBuZV7Sh6Jmcx0y9E3PA?eType=EmailBlastContent&eId=7271e840-df87-43e1-96c7-4b7e54fad188
https://www.mass.gov/resource/resources-for-trauma-informed-and-responsive-tir-organizations
https://eliot.zoom.us/webinar/register/WN_rmXBuZV7Sh6Jmcx0y9E3PA?eType=EmailBlastContent&eId=7271e840-df87-43e1-96c7-4b7e54fad188


 

the Framework for Trauma-Informed and Responsive 

Organizations the Childhood Trauma Task Force released last fall.  

  

• Check out a new resource from the Family Resource Centers in 

partnership with Parent Child Trauma Resources to help parents 

and caregivers understand childhood trauma and how they can 

connect to resources for their children. This brochure is available 

in eight languages. For more information on the resource and how 

it was developed check out this link. 

Mark Your Calendar: 
All JJPAD and subcommittee meetings are open to the public. Please 

note that meetings are virtual until further notice.  

Childhood Trauma Taskforce  

April 5th  

1:00pm-3:00pm 

This will be a virtual meeting.  

Please e-mail alix.riviere@mass.gov for information on how to join. 

 

May 3rd 

1:00pm-3:00pm 

This will be a virtual meeting.  

Please e-mail alix.riviere@mass.gov for information on how to join. 

 

Data Subcommittee 

April 8th 

10:30am-12:00pm 

This will be a virtual meeting.  

Please e-mail kristine.polizzano@mass.gov for information on how to 

join. 

 

May 13th  

10:30am-12:00pm 

https://www.mass.gov/lists/framework-for-trauma-informed-and-responsive-tir-organizations
https://www.mass.gov/lists/framework-for-trauma-informed-and-responsive-tir-organizations
https://www.frcma.org/sites/default/files/UMASS_Trifold_CCTC_UnderstChildHTrauma_EN_112020.pdf
https://www.frcma.org/about/trauma-and-resilience-resources-and-training
https://www.frcma.org/about/trauma-and-resilience-resources-and-training
https://myemail.constantcontact.com/NEW-Understanding-Childhood-Trauma-Resource.html?soid=1135101415145&aid=t6mWQvwx2sA


 

This will be a virtual meeting.  

Please e-mail kristine.polizzano@mass.gov for information on how to 

join. 

 

Community Based Interventions Subcommittee 

April 15th 

1:00pm-2:30pm 

This will be a virtual meeting.  

Please e-mail kristine.polizzano@mass.gov for information on how to 

join. 

 

May 20th 

1:00pm-2:30pm 

This will be a virtual meeting.  

Please e-mail kristine.polizzano@mass.gov for information on how to 

join. 

We'd Like to Hear From You! 

If you have questions or thoughts about the work of the JJPAD Board or 

the Childhood Trauma Task Force, please contact Melissa Threadgill, 

Director of Juvenile Justice Initiatives at the Office of the Child 

Advocate, at Melissa.Threadgill@mass.gov 

What is the Juvenile Justice Policy and Data Board? 

  

The Massachusetts JJPAD Board was created by "An Act Relative to Criminal 

Justice Reform." It is charged with evaluating juvenile justice system policies 

and procedures and making recommendations to improve outcomes. 

 

The JJPAD Board has three sub-committees (Data, Community-Based 

Interventions, and the Childhood Trauma Task Force). 

 

The JJPAD Board is chaired and staffed by the Office of the Child Advocate 

and comprised of members representing a broad spectrum of organizations 

mailto:Melissa.Threadgill@mass.gov


 

involved in the juvenile justice system.  

 

Visit our website, where you can read past JJPAD Board Updates.   

  

 

 

Why am I receiving this email?  

You have been identified as a juvenile justice system stakeholder who may 

be interested in the ongoing work of the JJPAD Board. 

 

Did we get it wrong? Click the button below to unsubscribe. 

Think others should be on this list? Forward this email on and encourage 

them to sign up here to join our mailing list. 
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