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Executive Director’s Report 
December 19, 2018 

 
Submitted to the Executive Committee 
by Marc Draisen, Executive Director 

 
Smart Growth Planning 
 
Transportation 
 
Aqueduct Trail Forum 
MAPC organized a forum in November to celebrate the aqueduct trail network and work towards its 
completion. This project, which works toward building out the 68-mile trail network, involves MAPC, 
the MWRA, 10 MAPC communities across 4 subregions, plus 2 communities in Central 
Massachusetts Regional Planning District. Speakers at the forum included our own David 
Loutzenheiser, Fred Laskey (MWRA Executive Director), and representatives from each of the 
municipalities. We followed with a short hike across the historic Waban Arches Bridge (1876) on the 
Sudbury Aqueduct. 
 

  
 
Perfect Fit Parking 
Overnight parking counts are nearly complete for Phase 2 of the Perfect Fit Parking initiative, which 
explores parking supply and demand at multifamily developments. Data has been collected at nearly 
110 apartment and condo buildings throughout the Inner Core. A big thank you to over a dozen staff 
who volunteered to assist with the overnight counts. Once the data collected is reviewed for 
accuracy, and some additional information about the number of parking spaces currently rented at 
certain buildings is collected -- potentially to add additional sites in to the sample -- Data Services will 
conduct an analysis to discern how building and neighborhood characteristics drive parking demand.  
We will also use this data to influence municipal parking ratios and local development projects. 
 
Electric Scooter Forum 
On December 11, MAPC hosted a forum for providers of shared electric scooters to offer more 
information about their products, operational standards, and other details about the industry. 
Attendees included representatives from the cities of Boston, Cambridge, and Somerville, the town 
of Brookline, and MassDOT. Seven companies attended — Bird, Lime, Uber, Lyft, Beescoot, Razor, 
and Spin. Attendees first asked questions about the equipment, strategies for managing parking, 
data sharing practices, and other areas of shared scooter operations. We then had the opportunity to 
take the scooters for a spin! 
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The purpose of the event was to inform the model language for a local permit/license for shared 
electric scooters that MAPC is developing in conjunction with the four communities, as well as the 
group’s approach to drafting legislation to allow these vehicles to operate in the Commonwealth. 

Downtown Lincoln Parking Analysis 
MAPC is assisting Lincoln with a downtown parking study, surveying an area including Lincoln Station 
(along the Fitchburg Line), local businesses, restaurants, and various trail heads. To assess parking 
availability for commercial, recreational, and transit-oriented activities, MAPC and Lincoln staff 
collected occupancy data for a typical weekday and weekend. The town is interested in the profile of 
those using downtown spaces -- the composition of residents versus visitors, the duration of vehicle 
trips, the purposes of trips, etc. -- to better utilize existing spaces and accommodate for future 
growth, while complementing recent wayfinding efforts. Additionally, the team will collect survey 
results to contextualize observations, helping to compile robust recommendations aligned with 
Lincoln’s economic development and recreational goals. The data and analysis will help to inform the 
town’s consideration of establishing a Parking Benefit District, as well as MAPC’s South Lincoln ETOD 
zoning project currently underway (see p. 4). 
 
Craddock Bridge in Medford 
Persistence pays off! The Craddock Bridge reconstruction project in Medford was originally not 
designed to accommodate bicycle lanes. MAPC requested a design change to add bike lanes, but 
MassDOT turned it down. Earlier this year, MAPC again submitted a request, and MassDOT this time 
(with help from new staffperson) striped a bike lane. The bike lanes will provide direct access from 
the growing Mystic River trail network to downtown Medford. 
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Lower Mystic Regional Working Group 
On December 13, the working group met with MassDOT Secretary Pollack to discuss and approve 
the final report and recommendations, and discuss next steps. The group will continue to meet to 
work on implementing the recommendations, which focus on public transit improvements (BRT, local 
bus, Orange Line frequency) and ensuring that local development in the Sullivan Square area has 
strong transportation demand management, lower parking requirements, and coordinated 
transportation mitigation. 
 
Transportation Director Eric Bourassa, Data Service Director Tim Reardon, Senior Regional Planner 
Chris Kuschel, and Socioeconomic Analyst II Sarah Philbrick deserve credit for two years of amazing 
and persistent work, along with the staff at CTPS and our facilitator, the Consensus Building 
Institute. This project is the first of its kind in Massachusetts – explicitly asking the participants to 
consider the impacts of multiple development projects and to design state and local mitigation 
policies that can be implemented across an extended period of time.  Now, on to implementation!     
 
MAGIC Microtransit Pilot 
The Transportation Department and Procurement Services are collaborating with the MAGIC 
subregion to create a “microtransit pilot” to help fill gaps in transit services. Several MAGIC towns 
have been looking to conduct a pilot using taxis and other livery services to provide transit in areas 
not covered by the current MBTA, RTAs, and TMAs. This interest has now evolved to a possible 
microtransit option – public transit that provides multi-passenger, point-to-point service with dynamic 
scheduling, similar to taxis, Uber and Lyft. MAPC has agreed to assist MAGIC with first conducting a 
Request for Information of microtransit vendors to understand more fully their technology and 
possible services. Using this information, MAPC plans to develop a microtransit option and assist 
MAGIC in securing funding to conduct the pilot. We hope to be able to replicate this effort in other 
subregions. 
 
North Shore Shuttle Pilot  
Procurement Services and Transportation, working with the North Shore TMA, recently completed a 
request for information (RFP) seeking a qualified vendor to design and operate a shuttle service from 
Beverly Depot for employees who work at Cummings Center in Beverly and Cherry Hill Tech Center in 
Danvers. MAPC received three proposals, and the selection committee carefully reviewed the 
submissions to select a vendor. Beverly and Danvers have also been key partners, working with the 
North Shore TMA and employers to develop a funding and marketing plan. The shuttle service is 
expected to begin in early 2019, and will operate 12 months as a pilot. This shuttle stemmed from 
the North Shore Mobility Study MAPC completed in 2017. 
 
Land Use 
 
Medford Open Space and Recreation Plan 
MAPC won a competitive bid to prepare and update to this Plan, which also has a climate 
change/adaptation component relating to parks and open spaces. The initial public forum (see top 
of p. 4) was conducted on December 5 and drew well over 50 people. Participants were asked to 
identify what they perceived as the Strengths, Weaknesses, Opportunities and Threats (SWOT) to 
these resources. They also helped to validate and prioritize the goals and objectives for the plan. 
Work over the next few weeks will center on conducting targeted focus group interviews, especially 
among Environmental Justice populations, which make up more than 1/3 of the city’s population. 
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Millis Open Space and Recreation Plan 
MAPC has also kicked off an OSRP in Millis. The planning process will be coordinated with the 
development of a Municipal Vulnerability Preparedness (MVP) plan for the town, which is also being 
done by MAPC. By managing the two plans and processes closely, the synergy between town open 
spaces and climate resilience will be explored for the benefit of both plans. Additionally, the two 
concurrent processes will provide opportunities for efficient engagement of the community and will 
be supported by the same Core Team comprising key municipal stakeholders. A Core Team meeting 
was held in the end of November and an immersive tour of town open spaces was held in the 
beginning of December.  
 
South Lincoln ETOD Village Zoning District 
MAPC has begun drafting zoning for the station area to allow for mixed-use projects and increased 
housing density to support a vibrant village center. MAPC met with the land use subcommittee of the 
South Lincoln Planning Implementation Committee (SLPIC) on November 30. The meeting focused 
on preliminary boundaries for the new zoning district and zoning concepts.  MAPC will continue to 
draft zoning language and design guidelines and will meet again with SLPIC early in 2019.  
 
Woburn Commerce Way ETOD Plan 
The final public forum for the Woburn Commerce Way ETOD plan was held on December 12. 
Attendees heard MAPC staff recommendations for the corridor, ranging from connectivity to zoning 
to design. Following a presentation, there was a Q+A where people shared their thoughts on 
redevelopment in the area. Some felt greater density and consideration of longer-term 
redevelopment was needed, rather than the infill approach taken. Others were concerned with 
development impacts on traffic, municipal services, and school capacity. Attendees were given a 
survey to provide more in-depth feedback on the recommendations. That survey can also be 
accessed online, along with the presentation from the forum. The ward City Councilor and City 
Planner were both in attendance to lend their support to the project, as well as the developer of the 
Woburn Mall site.  
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Salem Inclusionary Zoning 
MAPC is working with Salem to draft an inclusionary zoning ordinance and conduct outreach and 
engagement on housing issues and efforts more generally. The Housing & Neighborhood 
Development Division spent November 26 in the city, facilitating the first Advisory Committee 
meeting and conducting a series of focus groups with residents, developers, and board and 
committee members. They also went on a tour of housing, including new development, proposed 
development sites, and older housing stock. A model is being built to explore different inclusionary 
zoning metrics that are suitable to the Salem market. Upcoming efforts include conducting video 
interviews with residents to collect housing stories, and several public events. 
 
Wrentham Adopts New Village Zoning 
The new Wrentham Village Zone was approved 270 to 12 at the November 19 Town Meeting. This 
effort began in 2012, with MAPC facilitating a Visioning Forum. The community members described 
their aspirations for walkable, mixed-use, multi-family development on the 50 acres adjacent to the 
historic downtown (a former industrial site, now vacant).  In 2017 Wrentham requested DLTA funding 
for MAPC’s help to write zoning and design guidelines.  The key to unlocking the vision was the 
project’s urban design component, allowing residents and business owners to picture the layout and 
build-out for a walkable new downtown neighborhood.  MAPC also developed a market analysis for 
the area, helping to confirm the amount of new retail that could be sustained. The Village zoning also 
includes a streamlined permitting process to facilitate site planning while ensuring comprehensive 
community review. 
 
Marlborough City Council Unanimously Approves New Local Business Zone 
Also on November 19, the Marlborough City Council adopted a new local business zone, which MAPC 
had developed.  Marlborough requested MAPC’s assistance to review the existing zoning in order to 
ensure the health and vitality of the French Hill neighborhood.  This historic in-town neighborhood is 
anchored by the Lincoln Street commercial corridor and includes the terminus of the Assabet River 
Rail Trail.  The existing Business zone was the only business zone in the City, and did not maximize 
uses attuned to the surrounding walkable residential areas.  MAPC identified the need for a new 
zone and drafted the provisions for the Neighborhood Business zone that encouraged mixed use and 
multi-family projects, artist studios, and conversion of one to 2-family homes.  Many auto-oriented 
uses were restricted in this zone.  Zoning Map adjustments were also made that ensured lots were 
not in two zones, as had been the case. This new zone could be replicated in other neighborhood 
commercial areas of Marlborough. 
 
Norwell Economic Growth Plan 
MAPC met with the Norwell Board of Selectmen on December 12 to review the major findings and 
recommendations for the Economic Growth Plan prepared by MAPC.  The plan outlines three 
strategic steps that could lead to possible new investment in one of the town’s industrial parks.  The 
town is interested in pursuing a follow up TAP project to explore those recommendations further 
through a robust community engagement process, with the goal of presenting some or all of the 
recommendation to Town Meeting for a vote. 
 
Opportunity Zone Conference 
The Commonwealth hosted the MA Opportunity Zone Conference at UMass Lowell Conference 
Center on December 12, engaging over 330 municipal leaders, state officials, economic 
development professionals, investors, developers and other stakeholders to discuss the newly 
created federal Opportunity Zone program. During the conference, the Administration released an 
Executive Order creating the Opportunity and Revitalization Council.  Members of MAPC’s Economic 
Development Division attended the conference, given their previous work advising several 
municipalities on the program as a tool for development.   
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For a new map of designated OZ’s in Massachusetts, along with a one-page marketing flyer for each 
community, see: https://www.mass.gov/service-details/opportunity-zone-map-0 
 
The Economic Development team will continue to work with the state and other partners to support 
municipalities in their use of the program.   
 
PRO Neighborhood Pathways Home Collaborative 
MAPC was recently selected as a consultant for a group of CDFI lenders to assist in developing and 
assessing the feasibility of innovative lending tools that could be capitalized by a JP Morgan PRO 
Neighborhoods grant in the Uphams Corner neighborhood of Dorchester.  MAPC will provide content 
and facilitation for the collaborative through a series of monthly meetings and will work to identify 
short-term projects that could be leveraged with additional funds, as well as financial services gaps 
for the local community in Uphams Corner.  The Pathways Home Collaborative is made up of five 
CDFI Lenders: Dorchester Bay Economic Development Corporation, Blue Hub Capital (formerly 
Boston Community Capital), Boston Medical Center, the Community Economic Development 
Assistance Corporation, and the Corporation for Supportive Housing.  
 
Environment 
 
Hazard Mitigation Plans 
Towns of Bolton, Millis, Norwood, and Wrentham have adopted their final Hazard Mitigation Plans 
through a vote of their Boards of Selectmen. MAPC convened public meetings on the Duxbury draft 
plan on November 19, the Essex draft plan on November 20, the Ipswich draft plan on December 3, 
and Watertown plan on December 3. MAPC staff are also currently updating Hazard Mitigation Plans 
for Danvers, Medfield, Newton, Braintree, and Rockland. Wayland and several other communities 
have pending MEMA grants and are expected to start work on their Hazard Mitigation Plans shortly. 
 
Municipal Vulnerability Preparedness (MVP) program 
In the second year of the MVP program, MAPC is conducting projects for Hull, Lincoln, Marlborough, 
Medfield, Millis, Newton, Rockland, and Wayland. Newton, Rockland, and Wayland will also include 
an update to their FEMA Hazard Mitigation Plans. MAPC has convened the first meetings of the local 
MVP Core Teams in Hull, Rockland, Lincoln, Medfield, Millis, and Marlborough.  
 
MAPC’s final draft of the Newton Climate Vulnerability Assessment and Action Plan received a public 
hearing before a joint meeting of the Zoning and Planning Committee of the City Council and the 
Planning and Development Board. The hearing served as the final listening session for the MVP 
program. After questions and public comment, the committees voted unanimously to recommend 
adoption of the plan as an amendment to Newton’s Comprehensive Plan.  The City Council will take 
up adoption at their next meeting. 
 
Accelerating Climate Resiliency Mini-Grant Program 
In October, MAPC launched its first Accelerating Climate Resiliency Mini-Grant Program for 
municipalities in the MAPC region. The $15,000 to $50,000 grants will advance strategies protecting 
people, places, and communities from the impact of climate change. 

The goal of the program is to fund smaller, low-cost projects, policies, and actions that will contribute 
to long-term resilience to climate change. While addressing the potential impact of climate change is 
daunting, MAPC hopes that the funded projects can begin to increase local preparedness. To date, 
MAPC has received 34 proposals totaling nearly $1.3 million in requests, all demonstrating 
innovative solutions to the complex challenges our municipalities face with climate change. MAPC 
will announce awards at the end of December.  
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Climate-Smart Parks 
MAPC is working to operationalize green infrastructure and nature-based solutions for climate 
resilience in our region. Building from our partnership with the Trust for Public Land for the Metro 
Mayors Climate-Smart Region, MAPC is helping to weave the fabric of nature into cities and towns 
with innovative design and protection strategies in parks, open space, and other natural areas. 
MAPC is working with Medford and Millis on updating their Open Space and Recreation Plans with a 
climate assessment, design and protection strategies, and prioritizing acquisitions to mitigate 
extreme heat, inland flooding, sea level rise, and extreme weather events.  
 
Climate Migration 
The Boston Society of Architects hosted a lecture on “Designing Boston. Can we talk about Climate 
Migration?” Communities around the world are working on solutions to make our buildings, streets 
and infrastructure resilient to more frequent storms and sea level rise associated with climate 
change. Very few, however, want to talk about the sensitive topic of managed retreat (commonly 
known as climate migration). Senior Environmental Planner Darci Schofield presented on efforts in 
the communities of Scituate, Duxbury, and Chelsea. WGBH covered the event. View it at  
http://forum-network.org/lectures/designing-boston-can-we-talk-about-climate-migration/  
 

 
 

Regional Conservation Partnership Network Conference 
Darci also served as closing speaker at the 2018 Regional Conservation Partnership Network 
Conference, speaking on “Conservation Innovation in the Time of Climate Change.” The conference 
drew close to 300 participants interested in collaborative conservation and regional planning. 
Darci’s speech inspired participants to “de-segregate conservation” through efforts that cross 
jurisdictional barriers, cultures, and incomes.  
 
Hood Park Master Plan and XMBLY 
In November, MAPC submitted comment letters on the Draft Environmental Impact Report (DEIR) for 
the Hood Park Master Plan in Boston’s Charlestown neighborhood and the Final Environmental 
Impact Report (FEIR) for XMBLY in Somerville. Both mixed-use developments, the Hood Park Master 
Plan is 1.7 million square feet with 1,765 parking spaces and XMBLY is 1.5 million square feet with 
1,670 parking spaces.  
 
Consistent with key recommendations in MAPC’s comment letters, the Secretary’s Certificates for 
both projects have directed the developer to: 

 Integrate recommendations identified in the Lower Mystic Regional Working Group (LMRWG) 
report, which has now been finalized (see p. 3 for more info); 

 Develop reduced parking programs; and  
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 Advance robust Transportation Demand Management (TDM) programs.  
 
In addition, the developer for XMBLY has committed to fund Orange Line service by providing an 
annual operating subsidy of $16,108 for a 15-year period, equivalent to a total subsidy of $241,627. 
MAPC has long advocated for project proponents to invest in MBTA capital projects and operations in 
order to mitigate negative impacts or increased demand on the transit system. This commitment is a 
welcome breakthrough. 
 
MEPA Project Review 
The projects listed below for the region were filed with the MEPA office and were ranked by MAPC for 
the level of review. The MAPC review categories are defined as follows: 
 

A Major regional project to be reviewed by the Officers and/or Executive Committee 
B Regional project to be reviewed by staff and approved by Executive Director 
C Local or regional project to be tracked by MAPC; no MEPA review needed 

 
Summary of MEPA Projects reviewed and ranked by MAPC, November/December 2018:  
 
MEPA# PROJECT COMMUNITY MEPA STATUS MAPC REVIEW 

15946 NEXUS at the Allston Innovation Corridor Boston ENF B 

15595 XMBLY, Somerville Somerville FEIR B 

15783 Suffolk Downs Redevelopment Boston/Revere DEIR A 

15849 Hood Park Master Plan Boston DEIR B 

12037 New Patriots Stadium Related 
Infrastructure Project Foxborough NPC B 

15858 Kennedy Middle School Natick NPC C 

15933 Hendersonville Substation Project Everett ENF C 

15935 Quirk Mazda Quincy ENF C 

15943 Hatherly Country Club Irrigation Supply 
System Improvement Project Scituate ENF C 

15886 Fuller School Site Redevelopment Gloucester SEIR C 

 
 
Strategic Initiatives 
 
The MetroCommon2050 team has been traveling around to each subregion talking with municipal 
elected officials and staff about their top local priorities and visions for the future. Thus far, we’ve 
engaged over 100 people in five subregions. We’ve also presented the top 20 local priority findings 
from our review of local master plans. We are hearing that people in the region are thinking about 
and working to solve climate, housing, and transportation issues, both now and in the future. As we 
launch into regional listening sessions beginning January 8 at Old Town Hall in Salem, we are 
engineering creative ways to learn more about the people who visit our sessions, discover how we 
can build a stronger regional identity, and conceptualize how attendees are thinking about the future 
of their municipality and region.  
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Internally, department and division budgets for the remainder FY2019 are finalized. MetroCommon 
2050’s provisional values were created by the Core Team, with staff input, and were released to 
staff on December 14. The Core Team has established a methodology for crafting new 
MetroCommon2050 regional goals with public input.  
 
The MetroCommon2050 research agenda work continues, with projects on the changing nature of 
work, electric vehicle adoption, understanding housing data, and commercial and residential 
displacement. 
 
Evaluation 
 
DSI, in collaboration with the Land Use, Communications, and Data Services staff, produced a study 
on housing production in project areas where municipalities adopted MAPC zoning 
recommendations. We structured the report around a sample of eight municipalities that contracted 
with MAPC between 2000 and 2013. These eight municipalities all adopted some or all of the 
recommendations that MAPC provided. The zoning the municipalities adopted allowed for the 
development of 2,691 housing units that would not have been allowed before the changes.  
 
Through a complementary pilot project with Land Use, DSI is testing more consistent follow-up with 
municipal planners with whom we have recently completed plans. The idea is to better understand 
what MAPC can do better to meet municipal needs, and also how to support municipalities after we 
complete plans so that those plans are more consistently adopted and more quickly implemented.  
 
TALKSHOP: Regional Consensus Building 
 
The Community Engagement Division hosted Patrick Field on December 4 for our TALKSHOP lunch 
conversation. Patrick is Managing Director at the Consensus Building Institute, a nonprofit with 
decades of experience helping leaders collaborate to solve complex problems. Our conversation 
focused on regional consensus building, especially considering the start of MetroCommon2050. 
Patrick reflected with our staff on the barriers to regional collaboration and ways that MAPC and 
municipal partners can build more collective networks and cooperative outlooks.    
 

 
 
Malden A-VOYCE Workshop 
The Community Engagement and Housing teams are partnering to engage Malden residents on a 
Housing Production Plan. They were invited by the  the Asian Community Development Corporation’s 
Asian Voices of Organized Youth for Community Empowerment (A-VOYCE) to their weekly meeting on 
December 5, where 15 youth participated in learning about the HPP process and housing in Malden 
and sharing their own housing experiences. The next Malden Housing workshop for this planning 
process will be in January of 2019.  
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Subregions 
 
Inner Core Committee (ICC) 
 
The ICC’s November meeting focused on planning for housing production and building coalitions to 
counter opposition to new development. The membership heard from Tim Reardon, MAPC Data 
Services Director, and Sheila Dillon, Chief of Housing & Director of Boston’s Department of 
Neighborhood Development (DND), on approaches to establish housing targets. A range of speakers 
shared their experiences with pro-housing efforts, including Dave Traggorth, principal of Traggorth 
Companies, who spoke about his recent development proposal in Chelsea; Dana LeWinter, CHAPA, 
who shared a new technical assistance program focused on community engagement; Jarred 
Johnson, Dorchester Growing Together, and Jesse Kanson-Beanav, A Better Cambridge, who spoke 
about building YIMBY (Yes In My Backyard) coalitions; and Andre Leroux, MSGA, who gave an update 
on the YIMBYtown conference hosted in Boston in October. The next ICC meeting will be a Field Visit 
to DND in Boston to explore displacement mitigation efforts. 
 
Metrowest Regional Collaborative 
 
The MPO and MS4 took center stage in MWRC’s November. The Board held its annual meeting with 
MPO staff members, who gave a comprehensive refresher on the TIP process and the Long Range 
Transportation Plan. Board members and a mixture of other elected officials, professionals, and 
advocates from related aspects of municipal life (the Natick Sustainability Committee, for example), 
had a wide ranging discussion about projects and ideas for projects and studies in their individual 
communities, and, excitingly, along the corridor of Route 9, which would be a multi-municipality 
effort. In addition, MWRC held its first “MS4 in MetroWest Roundtable.” A gathering of DPW, 
engineering, stormwater, and conservation experts (professional, elected, and allied) heard 
presentations from Fred Civian, MassDEP’s Stormwater Coordinator, and Kerry Reed, City of 
Framingham Senior Stormwater & Environmental Engineer. The high level of interest expressed in 
the participant evaluations will be shared with the Board, which will determine whether MS4 
Roundtables become a continuing MWRC offering. 
 
Minuteman Advisory Group on Interlocal Coordination (MAGIC) 
 
MAGIC town representatives and community partners met on December 6 at the Battle Road Brew 
House in Maynard for a regional MetroCommon2050 breakfast and lunch. The breakfast brought 
together 40 municipal leaders, to discuss the biggest regional challenges and possible solutions. The 
lunch engaged municipal staff and community partners in similar discussion. Attendees also heard a 
presentation from Josh Fiala on MAPC’s assessment of municipal comprehensive plan goals and 
priorities, research that will inform the development of MetroCommon.  
 
Discussions covered perennial issues common to MetroBoston’s suburban communities, including 
transportation and housing. There was also significant buzz around regional solutions to the climate 
crisis, municipal solid waste, ensuring the region is meeting the needs of older and younger adults, 
and funding desired changes. The next MAGIC meeting will take place in Concord on January 3 at 
2:30 PM. 
 
North Shore Task Force (NSTF)  
 
The North Shore Task Force hosted a MetroCommon2050 breakfast forum for North Shore 
municipal leaders and a MetroCommon2050 luncheon for NSTF planners and technical staff on 
November 15 at the Danvers Public Library.  
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MAPC staff gave an overview of the planning process for both groups and then opened up 
discussions around issues key to North Shore decision makers and their staffs. Improvements to 
affordable housing, transportation, climate resilience, public health and inter-municipal collaboration 
were key themes for many communities. 
 
North Suburban Planning Council (NSPC) 
 
NSPC’s November meeting in Burlington included a visit from CTPS staff to talk about the TIP and 
upcoming Long Range Transportation Plan. In December NSPC members gathered at a  restaurant in 
downtown Stoneham to discuss MetroCommon2050. The morning breakfast brought in over 20 
elected officials and other municipal leaders. The lunch attracted over a dozen planners and other 
municipal staff.  
 
South Shore Coalition 
 
The South Shore Coalition hosted a breakfast for elected officials and key partners at the South 
Shore Country Club in Hingham, which was well-attended.  MAPC leadership and staff introduced 
MetroCommon2050 and facilitated a discussion of the key opportunities and challenges facing 
region in the next 20-30 years. Following the breakfast, the Coalition hosted a similar lunch for 
municipal planners. Josh Fiala presented initial results of his work reviewing themes of local plans 
(Master Plans and Comprehensive Plans) and facilitated a conversation about key issues in each 
municipality and key areas of support needed.   
 
SouthWest Advisory Planning Committee (SWAP) 
 
SWAP’s November meeting took place at Sherborn Town Hall. The focus of the meeting was on  
strategies for monitoring affordable units and opportunities for regional coordination, with 
presentations from Maritza Crossen of CHAPA, Katy Lacy of the Mass Housing Partnership, and Liz 
Rust of the Regional Housing Services Office. SWAP then reconvened on December 11 in Milford to 
discuss long-range transportation planning and brainstorm project ideas with Jen Rowe and Anne 
McGahan of CTPS. Top transportation concerns in the subregion included first mile/last mile 
connections to the commuter rail, improving shuttle services, reducing congestion, and improving 
safety at certain high-concern intersections. The next meeting will be on Tuesday, January 15 from 
9:30-11 AM (location TBD). We will be joined by Josh Fiala, who will present local plans research 
conducted as part of the MetroCommon2050 process. 
 
Three Rivers Interlocal Council (TRIC) 
 
TRIC's November meeting featured a presentation and discussion with the Boston Region MPO staff. 
Jennifer Rowe, Ann McGahan, and Sandy Johnston led a discussion of the MPO's organizational 
structure; the details of Destination 2040; the TIP; upcoming MPO meetings and deadlines; and a 
request for ideas for future studies in the TRIC subregion.   
 
On November 30, many of TRIC's town managers and administrators, elected officials, planners, 
municipal staff, and community leaders gathered in Dedham and participated in 
MetroCommon2050 discussions with MAPC staff.  Attendees shared the challenges that each of 
their communities face and their visions for the future. 
 
The Infrastructure and Existing Projects Subcommittee of the Suburban Mobility Working Group 
(SMWG) met on December 11. The Subcommittee, which is chaired by Canton’s Town Planner Laura 
Smead, focused its discussions on transportation gaps and microtransit options along Route 1/1A 
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throughout the subregion.  Established by the Neponset Valley TMA in 2018, the SMWG brings 
together local stakeholders, legislators, MBTA, MassDOT, RTAs, municipalities, institutions, and 
private organizations to take a comprehensive look at mobility issues and develop a transportation 
strategy to address local and regional mobility needs.  The next all-committee meeting of the SMWG 
will be on January 23, 2019, location TBD.  Everyone is welcome to attend and participate.    
 
 
Clean Energy 
 
Leading by Example Award 
 
On December 6, our Clean Energy Department was honored at the State House with the state’s 
Leading by Example Award for Outstanding Clean Energy and Sustainability Achievements. During 
the ceremony, DOER Commissioner Judith Judson celebrated MAPC’s many energy efficiency, 
renewable energy, and climate-focused programs, plans, and policies that Clean Energy staff have 
worked on with cities and towns during the past 
year. Our programs in peak demand 
management, LED streetlight retrofits, net zero 
planning, and our role on the Energy Efficiency 
Advisory Council received special recognition. 
Director of Clean Energy Cammy Peterson 
accepted the award, and Assistant Director of 
Clean Energy Patrick Roche and Clean Energy 
Analyst II Megan Aki also attended the 
ceremony, which I was pleased to attend in my 
usual role as photographer!  
 
Amelia Earhart Dam Advocacy 
  
In November, the Metro Mayors Coalition  
submitted a letter to Governor Baker regarding the $5 million identified in the 2018 Environmental 
Bond Bill for a fourth pump at the Amelia Earhart Dam, which is located on the Mystic River. MAPC 
also worked with the newly formed Resilient Mystic Collaborative, supported by the Mystic River 
Watershed Association, to submit a similar letter of support from all 21 communities within the 
Mystic River Watershed. The Amelia Earhart Dam is used to prevent tidal flooding from downstream 
while managing water levels from upstream. Studies show that, with increasing storm surges, 
precipitation, and sea level rise from climate change, the dam may be overtopped or flanked as early 
as 2030, and is in more present danger if current functionality were to suffer. Improving the 
functionality and resilience of the dam has been a priority issue for the Metro Mayors’ Climate 
Preparedness Taskforce since its inception in 2015. If the dam were to fail, the potential flooding 
could greatly damage public and private property as well as people’s lives and livelihoods. Severe 
flooding along the Mystic has the additional potential to impact critical infrastructure, including the  
fresh water supply in Cambridge. 
 
Green Building Webinars 
 
On December 10, MAPC hosted a webinar on net zero building case studies, developed in part with 
our former Clean Energy Fellow, Savanah Wu. This webinar was part of MAPC’s ongoing “Zero to 
101” series, bringing net zero to our 101 cities and towns through carbon reduction strategies and 
toolkits. With 37 registrants, the webinar exhibited various approaches to efficient high-performing 
buildings from communities around North America, from Cambridge to Vancouver to Kansas, 



 

13 

providing strategies that our municipalities could employ to promote net zero new construction and 
major retrofits. Strategies included renewable heating and cooling technologies, such as geothermal 
heat pumps; more robust building envelopes to enhance efficiency; daylighting; and solar PV. 
 
On December 11, MAPC presented on a better building code webinar hosted by the Massachusetts 
Climate Action Network and Massachusetts Chapter of the Sierra Club to launch a collective effort 
with these organizations as well as the Northeast Energy Efficiency Partnership to engage 
municipalities in the building energy code process. Over the next year, MAPC will work with cities and 
towns to register their eligible voters to participate in approving a pro-efficiency International Energy 
Conservation Code (IECC). The IECC is largely adopted by Massachusetts and the majority of other 
states in the country as the base building energy code. Improving the IECC could have a substantial 
impact on new buildings and major retrofits in the state, reducing energy use, cost, and GHG. 
 
 
Arts & Culture 
 
Boston’s Latin Quarter Cultural District Plan Kick-Off 
 
On November 7, MAPC kicked off a 
cultural planning process for Boston’s 
Latin Quarter in partnership with the Hyde 
Square Task Force and Boston Office of 
Arts and Culture. This project, funded in 
part through an National Endowment for 
the Arts “Our Town” grant and matching 
funds from the City of Boston, will 
integrate cultural planning with creative 
placemaking initiatives in the state-
designated Latin Quarter Cultural District 
in order to strengthen the neighborhood’s 
identity as a center of Latinx arts and culture and support local advocacy for equitable development 
and mitigating displacement. The cultural plan will provide a roadmap to a vibrant and sustainable 
cultural district organized around an art-based community stabilization strategy. At the inaugural 
meeting of the Latin Quarter Advisory Committee (LQAC), MAPC staff and consultant Harry Smith  
presented an overview of the cultural planning process and facilitated a discussion of the values 
underlying the planning process and issues of district management The LQAC comprises local youth, 
artists, business owners, and representatives of anchor organizations in the district. 
 
City of Boston Upham’s Corner Arts & Innovation: Managing Neighborhood Change Report Released 
 
On December 10, Boston released the Upham's Corner Arts & Innovation District: Managing 
Neighborhood Change report, the culmination of work undertaken by a cross-departmental team of 
MAPC staff to establish an arts-and-culture centered approach to managing neighborhood change in 
Upham’s Corner. The report findings support the continued implementation of the Boston Creates 
cultural plan and Imagine Boston 2030 at the neighborhood level.  
 
Various City of Boston agencies engaged MAPC to assess commercial and residential vulnerability to 
displacement, identify strategies and best practices for mitigating displacement, and establish 
opportunities to leverage the neighborhood’s existing assets --- particularly the Strand Theatre --- to 
support neighborhood-based workforce development initiatives. MAPC began work in September 
2017 with outreach and data collection and analysis and the synthesis of our research and findings 
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was shared in a series of memos submitted between fall of 2017 and spring of 2018. These memos 
were consolidated into the chapters and sections that comprise the final report.  
 
Natick Creative Placemaking Demonstration 
 
Natick Center became infused with creative placemaking projects on November 3 and 4 during a 
Creative Placemaking weekend called “For the Love of Natick,” which was the culmination of a year-
long technical assistance project between the MAPC Arts and Culture Team, the Town of Natick, and 
Natick Center Associates. Works installed over the weekend remained on view until November 17, 
with the town exploring a process to keep select works installed on a more permanent basis. 

 

Over a dozen artists were commissioned to contribute site-specific artwork throughout the town's 
center that embodied the values of the project: accessibility, engagement, boldness, respect, 
historical relevance and forward-thinking, and wayfinding. Participating artists included Beth Fagan, 
Sasha Kuznetsova, Mark Eddie Bruckner, Mark Favermann, Shahreen Quazi, Rebecca, McGee Tuck, 
Sepidah Golestani, Lewis Randa and Lauren Rafal (Life Experience School), Fotios Mpouris, Sophia 
Brinster, Rohma Shirwani, and Nellie Goodman.  

Creative Placemaking Workshop Training for Planners, Artists, and Community Developers 

On November 14, MAPC offered a workshop on “Artist-Engaged Creative Placemaking as a Strategy 
for Authentic Community Development” in partnership with Springboard for the Arts at the Third 
Sector New England Conference Center in Downtown Boston. The workshop, which trained over 85 
people from Metro Boston (see photo on p. 15), explored the nuts and bolts of creative placemaking 
as an approach to creative community development and reviewed practical tools and strategies for 
working with local artists to address community challenges and opportunities. The workshop was 
cosponsored by an impressive group of local partners: the Mel King Institute for Community Building, 
MASSCreative, New England Foundation for the Arts, the Department of Housing and Community 
Development MA Downtown Initiative, and the Design Studio for Social Intervention. 
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Data Services 
 
Weston Water Demand Analysis 
 
In December, the Analytical Services team kicked off a technical assistance project with Weston to 
examine water demand patterns in town. Weston has the highest per-capita water use in the MWRA, 
and is seeking to diagnose the causes of this high demand and identify strategies to mitigate it.  
MAPC will analyze individual water meter readings combined with property level characteristics, 
demographics, and climate data to determine what factors influence water demand and what 
policies might be put in place to reduce demand, especially during peak months (summertime.) 
While the product of this work will be targeted toward informing the town’s water system capital plan 
and other local policies, the techniques and models developed here will be transferrable to other 
communities and may inform water demand forecasting for Metro Common2050.   
 
Allston Transit Study  
 
In November, MAPC received responses to a Request for Information (RFI) regarding innovative 
transportation modeling techniques that could be applied to the Allston Transit Study.  MAPC 
received seven responses from consulting firms nationwide. The responses described a wide range 
of tools and models that could be applied to this project or other similar transportation/land use 
planning efforts in the region.  MAPC has been reviewing the results with our colleagues at CTPS and 
is now preparing an RFP to be issued in early January. The main focus of the RFP will be on soliciting 
tools that can identify the transit and active transportation connections that will provide the greatest 
improvement in accessibility and the greatest potential utility for people traveling to, from, or through 
the study area. These tools will enable rapid scenario development and testing and will 
complement—not replace—the type of comprehensive travel demand modeling conducted by CTPS.   
 
Transportation Planning Projections presentations 
 
On November 19, Data Services Director Tim Reardon made a presentation to a joint meeting of the 
MassDOT Board and the MBTA’s Fiscal Management Control Board, describing the recent process to 
develop new demographic and land use projections for Massachusetts. The presentation also 
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described some of the key findings regarding demographic change and shifting land use patterns in 
the Metro Boston region. This presentation, delivered in conjunction with a CTPS presentation about 
transportation modeling, was well received by the boards and prompted numerous questions and 
lively discussion about the future transportation needs of the Commonwealth. On December 6, 
Socioeconomic Analyst II Sarah Philbrick delivered a similar presentation to the Boston MPO, which 
will be using these latest projections for the upcoming regional transportation plan.   
 
MetroWest Health Foundation 
 
On November 16, Research Analyst II Seleeke Flingai presented demographic and socioeconomic 
trends and projections data to service providers, community leaders, and other interested 
stakeholders (50+ audience members) in the 25-municipality MetroWest Health Foundation (MWHF) 
region, a service area with cities and towns from four subregions. The presentation, organized by 
MAPC’s Public Health Department and the Foundation, provided data to help stakeholders adapt 
and build capacities to meet the needs of their evolving communities.  The data and subsequent 
panel discussion, chaired by Barry Keppard, gave much-needed context to the racial/ethnic 
disparities in nearly every socioeconomic indicator measured, while also highlighting the changing 
age demographics of the region. The audience members expressed a stronger understanding of their 
region after the presentation, and the data set the stage for a panel discussion that spurred great 
conversation on the root causes of the region’s disparate outcomes.  
 
 
Municipal Collaboration 
 
Region 3 Health and Medical Coordinating Coalition 
 
As part of MAPC’s role as the Sponsoring Organization for the Region 3 Health and Medical 
Coordinating Coalition (HMCC), staff provide 24/7 emergency coverage to all Region 3 HMCC 
stakeholders.  Staff serve as the first point of contact for HMCC stakeholders as an incident presents 
or evolves. On November 9, MAPC’s HMCC team was notified of a measles exposure at Lowell 
Community Health Center (LCHC). Staff then worked with the Westford Medical Reserve Corps, to 
ensure that there would be enough nurses available to provided vaccinations and administrative 
support during the effort. Staff also worked closely with LCHC and the Department of Public Health’s 
Office of Preparedness and Emergency Management during the event to provide situational 
awareness, support development of a common operating picture, and facilitate resource sharing. 
 
Homeland Security Statewide Fiduciary 
 
MAPC worked with all four of the Homeland Security Regions to develop a coordinated statewide 
response to EOPSS’ request for regional data to include in the Commonwealth’s 2018 Stakeholder 
Preparedness Review (SPR) due to FEMA on December 31.  The SPR drives all homeland security 
funding decisions for not only the Homeland Security Grant Program (HSGP), but also other forms of 
homeland security funding administered by state agencies, such as Emergency Management 
Performance Grants (EMPG) administered by MEMA.  Regional input was gathered to indicate where 
preparedness or response gaps exists and how they will be addressed.    
 
Northeast Homeland Security Regional Advisory Council (NERAC)  
 
NERAC recently completed the procurement of a Mobile Command Vehicle for the Northeastern 
Massachusetts Law Enforcement Council (NEMLEC). The vehicle will serve as a mobile command 
and coordination center to support incident command, inter-agency coordination, event 
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management, communications, and other responsibilities relating to public safety during terrorist 
attacks, natural disasters, special events, and hostage negotiations. The vehicle was built by 
Accelerated Media Technologies, headquartered in Auburn, MA. NERAC council members and other 
stakeholders were able to tour the vehicle before the December 13 Full Council meeting.  The cost of 
the Command Vehicle was shared between NERAC and NEMLEC.  
 
Procurement Services 
 
On November 14, Municipal Collaboration Director Mark Fine led 20 school food directors from 
Acton-Boxborough, Littleton, Ashland, Canton, Milton, Needham, Webster and Hopkinton on a tour of 
the two seafood vendors, who are on contract with MAPC to provide healthy locally caught seafood to 
schools across Eastern and Central Massachusetts.   
 

 
 
The two vendors, Red’s Best and North Coast, showed tour participants how their facilities ensure 
the quality and safety of their seafood and how they run their businesses to support sustainable 
fishing. The MAPC contract aims to support local fishermen who catch undervalued and underutilized 
fish species, such as Acadian redfish, dogfish, haddock hake and pollack, to find new markets for 
their products.  While certain species have been overfished in recent decades, New England’s waters 
team with many types of fish that can be served in ways kids will love. The tour was a great success 
and another is planned with more school food directors for the spring. 
 
 
Communications 
 
2019 Calendar and Annual Report 
 
The MAPC calendar went to press late last week, right on time for our subscriber list of nearly 4,000 
stakeholders to have it on their walls by the New Year. Many thanks to Seleeke Flingai and Jessie 
Partridge Guerrero for their work leading the Data Services side of the project and for overall 
shepherding of the calendar from beginning to end internally. Not sure if you are on the mailing list? 
Reach out to Communications Director Amanda Linehan at alinehan@mapc.org and check online 
soon for our digital annual report, which will go live around the New Year at 2018.mapc.org. 
 
This may be the last MAPC Calendar and Annual Report available in a print version.  We are 
considering transitioning next year to fully on-line reports and monthly calendars, plus a “map of the 
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month,” which would be distributed electronically.  We would appreciate your input (pro or con) on 
this change in a long-standing MAPC tradition.  
 
MetroCommon2050 
 
The Communications team has successfully joined Asana, the project management tool, and is 
working closely with Community Engagement to roll out materials for MetroCommon2050. In 
addition, Communications has been working closely with Digital Services to brainstorm ideas for the 
digital hub of the planning process.  
 
Products thus far have included: 

● four variations of one-pagers about MetroCommon2050, customized to various audiences 
● 3 x 3” handout business cards 
● agency-wide MetroCommon2050 electronic signatures 
● subregion luncheon & breakfast flyers 

 
Housing Production Report Summary 2018 
 

Communications assisted in preparing a report to the Barr 
Foundation that detailed the impacts of MAPC’s local planning and 
zoning work on housing production in sample cities and towns. (See 
p. 9, under Evaluation, for more information about this report.) 
 
MARPA Flyer 
 
Communications staff created a one-pager on Regional Planning 
Agencies and the Massachusetts Association of Regional Planners 
for RPA representatives to use at meetings with legislators.  
 
MVP Posters  
 
As the MAPC Environmental team continues to facilitate Municipal 
Vulnerability Preparedness workshops, Communications staff 
created a series of informational posters customized to each town 

on social and demographic information, climate change effects in their area, and local natural 
resources.  
 
Web and Social Media 
 
MAPC has adopted LinkedIn as another social media platform. Communications staff have begun 
posting blog posts, news articles, and other updates to the platform and are seeing more 
engagement and impressions than on Facebook. We hope that LinkedIn will be a valuable tool for 
engaging people throughout the MetroCommon2050 planning process. MAPC’s page has 1,506 
followers and has had 5,000 post impressions in the past 30 days. Look out for more at: 
www.linkedin.com/company/metropolitan-area-planning-council. 
 
Climate Resiliency Mini-Grants 
 
Communications staff designed an informational flyer, created a web page, wrote a blog post, and 
conducted social media around MAPC’s new Climate Resiliency Mini-Grants. (See p. 6 for more 
information about the mini-grant program.)  
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Trails Update  
 
On November 14, Communications and Transportation staff prepared a Trails Update on MAPC’s 
work in this arena. The update was sent as an email, posted on the blog, and promoted on social 
media.  
 
Planning101 Blog Posts 
 
During the past month, Communications rolled out five blog posts that covered various events and 
topics, from housing to legislation, from community engagement tools to social events.  
 

Blog Posts Published Views Read it! 

Are you proud of your 
bylaws and policies? 

Nov. 29 32 https://www.mapc.org/planning101/are-you-
proud-of-your-bylaws-and-policies  

A Reflection from MAPC’s 
first artist-in-residence 

Nov. 26 117 www.mapc.org/planning101/a-reflection-from-
mapcs-first-artist-in-residence   

MAPC helps city of Everett 
to launch first-ever food 
plan 

Nov. 20  51 https://www.mapc.org/planning101/mapc-
helps-city-of-everett-community-partners-
launch-first-ever-food-plan  

Weekend-long celebration 
of art and culture in 
Natick 

Nov. 16 75 www.mapc.org/planning101/weekend-long-
celebration-of-art-in-natick  

MassTrails, LandLine, and 
Connecting Our Region 

Nov. 14 88 www.mapc.org/planning101/masstrails-
landline-and-connecting-our-region  

 
Press 
 
This past month we worked hard on a number of housing-related press inquiries, including one that 
resulted in an article in The Wall Street Journal focused on efforts to address housing affordability in 
suburban communities. Please see the attached sample of press clippings to view that article, which 
was published behind an online paywall. 
 
We are also working to craft a media plan for the upcoming MetroCommon2050 outreach events, 
and to lace within that framework a strategy for promoting our events and the plan itself across 
social media.  
 
We have been very excited to collaborate with staff from Arts & Culture on a video for the promotion 
of MetroCommon2050, and it will be a key post on our social media platforms over the winter 
months to hopefully get the public engaged and excited about the plan!  
 
Finally, the Communications team has been working closely with Community Engagement, 
Operations and Systems Optimization Specialist Andrei Paladi to ensure our Customer Relationship 
Management (CRM) program is in tip-top shape and ready for staff to add new contacts, track their 
projects, and do in-depth outreach as they meld their own work with theMetroCommon2050 
planning process. This system is the backbone of our outreach and engagement, so this is unseen 
but critically important work! 
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Government Affairs 
 
Transportation Futures Commission Issues Final Report 
 

 
 
Governor Baker and Lieutenant Governor Polito released the final report of the Commission on the 
Future of Transportation late last week. Deputy Director Rebecca Davis, Executive Committee 
members Steve Silveira, and our colleague Karen Conard, Executive Director of the Merrimack Valley 
Planning Commission, were active members and deserve much credit for helping to steer the 
Commission toward significant and useful recommendations.  The Commission report not only 
assesses likely transformative changes in our transportation environment over the next two decades, 
but also makes critical recommendations about how we must prepare for those changes by investing 
in our infrastructure and designing a smarter transportation system. Expanding upon and 
implementing those recommendations will constitute much of MAPC’s transportation agenda during 
the second term of the Baker-Polito Administration, and it should also inform our 
MetroCommon2050 planning process. 
 
Many MAPC staff members supported Rebecca in this process, and especially during the past few 
months.  These include Lizzi Weyant, Tim Reardon, Eric Bourassa, Cammy Peterson, Alison Felix, and 
Sarah Philbrick.  Congratulations on work well done! 
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Wrapping One Session and Planning for the Next 
 
Upcoming Legislative Session Preparation 

The Government Affairs team has continued our push to draft our legislative agenda for the 
upcoming legislative session. We continued to meet with advocacy and municipal stakeholders, all 
of whom offered insight and ideas about our legislative portfolio. As legislators are starting to look 
ahead to the next session, they have also started to reach out to us to discuss items that they should 
prioritize this session. We have met with several members to talk about our anticipated priorities and 
to strategize about how we can work together. 

Informal Session Priorities 

In the past few weeks, there has been some talk about whether two of our priority bills could move in 
the remaining weeks of the session: Housing Choice and Short-Term Rentals. The Short Term Rental 
bill made it all the way to the Governor's desk before it was sent back with vetoes from the Governor. 
Since formal sessions had ended for the year, the Legislature did not have an opportunity to review 
and address those language changes. We have been working to ensure that any changes to the 
legislation do not compromise the transparency and data requirements that were included in the bill 
as it went to the Governor’s desk.  

On Housing Choice, we have continued to advocate that the bill move in informal sessions, even 
while we have pushed to get some confirmation that the Legislature and the Administration will do 
more to address our housing crisis in the next session. Although chances are slim, we continue to 
meet with our allies (and many folks who are not our allies!) to see if we can move things forward. 

 
Staffing Update 
 
Lily Perkins-High has joined the Data Services Department as the new Analytical Services Manager, 
where she’ll be coordinating our efforts to provide customized data analysis and mapping for MAPC 
planning projects and external clients. Prior to joining MAPC, Lily worked as an urban planner at 
Harriman, an architecture, engineering, and planning firm. There, she worked to develop and execute 
planning processes throughout New England and New York. Her role focused on designing public 
engagement exercises, identifying appropriate data sets, and analyzing data. Lily has also worked as 
a Research Assistant at MIT, a Climate Fellow at Boston Harbor Now, and a Project Manager at 
WegoWise, a web-based utility analytics platform. Lily holds a Master’s degree in City Planning from 
MIT and a Bachelor’s degree from Oberlin College. 
 


