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The Chief Justice and Associate Justices of the Supreme Judicial

Court today issued the attached statement concerning the reduction of judicial

branch personnel.



Statement of the Justices of the Supreme Judicial Court Relative to the

Reduction of Judicial Branch Personnel

The Justices are cognizant of the concerns of many citizens and employees

pertaining to both the necessity and the manner of layoffs of judicial branch employees.

The statement of a number of points may be helpful to understanding the true

nature of this problem.

1. In the last two fiscal years, budgetary cuts imposed on the courts by the executive

and legislative branches of state government have required over one thousand authorized

judicial branch positions to remain unfilled. This has been achieved by a hiring freeze and

by attrition at all levels of the court system with only a few new essential positions being

filled.

2. Other savings resulting from cuts of services and programs have been made by

the trial courts in an effort to avoid or minimize the need to lay off any judicial employee.

3. Despite these efforts, a deficit of over 9 million dollars is projected for the balance

of FY 1991 in the trial court department.

4. Present statutory law places the power to make trial court savings and layoffs in

the Office of the Chief Administrative Justice and in the administrative chiefs of the trial

courts. Present statutes do riot vest this function in the Justices of the Supreme Judicial

Court.

5. Neither the Supreme Judicial Court nor the Appeals Court is operating at a

deficit. Statutory law precludes transfer of funds from and between these departments.

6. The Justices recognize that the abihty of the judicial branch to become more

efficient is severely hampered by legislative barriers to cost saving efforts, to the

consolidation of unneeded courts and services, and by limits on the power of the judicial



branch to transfer funds, personnel and cases from one court to another, as prudence and

efficiency would dictate.

7. For some time the Chief Justice of the Supreme Judicial Court has advised the

Chief Administrative Justice and the trial court administrative chiefs of his views as

follows:

a) In light of the many employees already lost by attrition and layoffs, layoffs of

judicial employees should be a matter of last resort, to be considered only after all other

possible savings have been made. Consistent with the proper administration of the court

system, further layoffs, if necessary, should exempt no class or group of employees,

including administrative staffs.

b) Layoff plans should be made and effectuated only after full consultation with

employee unions, clerks of court, registers of probate, clerk-magistrates, the Jury

Commissioner, the Commissioner of Probation, and all other management personnel, as

appropriate.

We call on the trial chiefs to convene forthwith and to re-examine their proposals to

the Office of the Chief Adminstrative Justice and to cooperate fully in the ongoing efforts

to minimize and eliminate, if possible, the layoff of any career judicial employee whose

position is essential to the proper function of the courts. The Justices stand ready to give

assistance and guidance, where necessary.


