
DISABLED PERSONS PROTECTION COMMISSION 

Commissioners’ Meeting Minutes  

June 30, 2020 
 

Commissioners Present:  Honorable James Brett, Mary Beth McMahon, Kacy Maitland 

 

DPPC Staff Present:  Nancy Alterio, Julie Westwater, John Brown, Kathy Barthe 

  

Minutes Recorded By:  Kathy Barthe  

 

 

Handouts – The following materials were distributed to the Commissioners:   

 Commissioners’ Agenda of  June 30, 2020 

 Commissioners’ Meeting Minutes of May 18, 2020 

 

The Honorable Chairperson Brett called the meeting to order at 1:00 p.m.  

 

1. Approval of Minutes of Meeting of March 10, 2020 

 

MOTION:  To accept the minutes of March 10, 2020 as received motioned by 

Commissioner Mary Beth McMahon, seconded by Commissioner Kacy Maitland. 

 

VOTE:  Unanimous to accept the minutes of May 18, 2020 as received. 

 

2. Operations and COVID-19 

 

Re-Entry Plan: DPPC is adhering to the COVID-19 guidelines regarding training, 

signage, symptoms, cleaning and supplies, protective equipment and capacity. DPPC 

staff split re-entry plan was scheduled to begin on June 7. Staff members were divided 

into two teams (DPPC and CPPD) and were scheduled to rotate every two weeks with an 

option of working in the office during their assigned weeks if there was a need.  Late 

communication was received from HRD advising staff to continue to work from home if 

there is an option.  Staff will continue to work remotely, unless given permission from 

there Supervisor to go into the office for a specific essential need. 

 

Internal Control Plan:  As part of the COVID-19 Pandemic Response, state agencies 

are required to amend their Internal Control Plans to outline objectives, risks and control 

activities to mitigate risks related to COVID-19.  DPPC’s Internal Control Plan was 

amended as required.  In addition, DPPC updated its Continuity of Operation during 

Pandemic or Health Related Emergency Procedure. The Internal Control Plan and 

Procedure were sent to the Controller’s office for review. 

 

Performance Evaluations:  The completed ACES/EPRS forms for direct reports of the 

Executive Director were reviewed and discussed with the Honorable Chairperson Brett 

on or about June 18, 2020.  The Honorable Chairperson Brett approved the ratings as 

presented.  In addition, the Honorable Chairperson Brett completed Executive Director 

Alterio’s ACES.  DPPC’s Strategic Plan goals for FY2020 had been incorporated into 

respective manager’s ACES and staff EPRS forms to ensure success.  The following 



Agency Goals were incorporated and completed as planned during FY2020:  Secured 

New Telephone System, Rebuilt Database, Developed New Onboarding Training 

Curriculum, Revised DPPC 19C Investigation Report Form, Reviewed and Revised 

Flexible Work Schedule and Telecommuting Policies and Procedures, Completed 

Agency Reorganization and Office Space, Digitized Paper Personnel Files, Revised 

DPPC Administrative Closure Process, Reviewed and updated necessary Investigation 

Policy and Procedures and Finalized SARU Policy and Procedures on workflow.    

 

3. Administration and Finance  

 

FY2020 Year End Summary Report:  John Brown, Director Administration and 

Finance, discussed the final Monthly Budget Summary Report for June 2020 with the 

Commissioners.  June 30, 2020 concluded spending for FY2020.  DPPC spent over 99% 

out of 100% of its budget with approximately $1,000 remaining.   

 

FY2021 Appropriation: John Brown also reported that with the Legislature focusing on 

COVID-19 related legislation, there has been no update on the FY21 budget.  Due to the 

budget process delay, as of July 1, DPPC will function on a 1/12 Budget based on the 

Governor’s recommendation.  DPPC continues to work and communicate with the budget 

analysts to relay the Agency’s budget needs and concerns regarding additional funding to 

address the increased number of investigations, backlog and implementation of the abuse 

registry. As required, DPPC previously submitted a FY2021 Expansion Plan Narrative 

request to ANF and the legislature detailing the agency’s budget projections to address 

needs.  The Plan included the funding needed to implement the Registry.  DPPC is 

concerned that it will not receive the necessary funding to implement the Registry.  

COVID-19 expenditures are being tracked for a grant request refund from MEMA for 

FEMA for a possible 75% reimbursement.  As it stands now, any refunds are going to the 

General Fund and not to DPPC.    

 

4. Legal 

 

Abuse Registry:  As previously reported, Nicky’s Law passed which creates an Abuse 

Registry at DPPC with an effective date of January 31, 2021.  As a result of the bill’s 

passage, DPPC will establish and maintain a registry of care providers against whom 

DPPC has made a "substantiated finding of registrable abuse" by those that abuse victims 

with intellectual/developmental disabilities.  Although the Legislature is currently 

focused on COVID-19 related issues, DPPC will need to obtain the necessary funding to 

implement the new charge.  A great deal of work needs to take place to get the registry up 

and running from drafting regulations, recruiting, hiring and training new staff, 

developing a database, educating providers, training DDS and so much more.      

Amending DPPC’s Statute – H.4321 and S.2577:  House Bill 4231 and Senate Bill 

2577 are Acts updating terminology and investigative practices related to the protection 

of persons with disabilities. This legislation serves to strengthen and modify various 

aspects of DPPC’s operations by amending the enabling statute.  These amendments are 

necessary for the DPPC to implement Nicky’s Law.  DPPC’s bill has passed the Senate 

Ways and Means and now is in House Ways and Means.  The Bill is not moving as 

everyone’s attention is on legislation related to COVID-19.  If the Bill doesn’t pass it will 

need to be refiled next session. 

 

 



5. Organizational Updates 

 

Database Rebuild and Related Projects: The Database rebuild has been a massive 

undertaking. The database launched today, June 30, 2020.  CallsPlus cut over to the new 

web-based database at noon today.  DPPC staff will now have immediate access to 

information recorded by CallsPlus.  The Database is web-based and hosted in the secure 

cloud server which has been built and tested.  DPPC Director of IT met regularly with the 

EOTSS Security, Server and Cloud teams to ensure availability, compliance, stability, 

security and application access controls were in place for consultants, vendors and all 

users of the database.  DPPC’s existing database has also been migrated into the cloud 

and staff will be able to use a shortcut link directly from the new database to access the 

old database, which has information dating back to 1987.  For the past month, we have 

been holding group trainings with the entire DPPC staff, as well unit specific trainings 

and 1:1 trainings.  Trainings will continue over the summer.  Abuse, Death, Retaliation 

and Information and Referral Reports were designed and buildout, including a newly 

designed intake process and case management system.  With the newly designed 

database, all information and data are centralized which will greatly improve 

communication among all units and staff and will enhance staff’s ability to monitor the 

various actions occurring in any given case. Web-based investigations report forms were 

revised and designed in the new database in a web-based portal that investigators from all 

four agencies will use.  This will ensure consistency and will increase efficiency as the 

volume of investigations continues to rise. The newly designed database is people-based, 

with a single record for each individual listed in the database in any capacity.  Meetings 

with Leadership team, DPPC Operations staff, after hours Hotline vendor, partners from 

other agencies and database developer will continue throughout the summer. 

 

6. Audit Review – July 1, 2017 through June 30, 2019 

 

The Office of the State Auditor is continuing their DPPC performance audit review of 

July 1, 2017 through June 30, 2019.  DPPC has recently been assigned a new audit team, 

a third team.  The third Audit team has asked for additional information, in addition to 

interviewing additional and already interviewed staff. Ann Murray continues to oversee 

the needs of the Audit Team.    

 

7.  New Business 

 

Most appreciated, Commissioner Kacy Maitland is working with DPPC’s outreach and 

training staff to develop training on Mental Health disorders and 

communicating/interviewing persons with psychiatric disorders. 

 

8.        Adjournment  

 

MOTION:   Commissioner Mary Beth McMahon motioned to adjourn the meeting at 

1:35p.m., Commissioner Kacy Maitland seconded.       

VOTE:   Unanimous to adjourn the meeting at 1:35 p.m. 
 


