
LSCA
Special Project Reports '79

QUVEMMBn oocwens
COLLECTION

MAT '<s 'v19B3

University of
Massachusetts

Depository, Copy.

Arlington Heath Provincetown

Attleboro Lynnfield Reading

Belchertown Medford Sandwich

Beverly Merrimac Somerville

Boston Methuen Southbridge

Bourne Milton Springfield

Brewster Monson Tisbury

Cambridge Newton Wakefield

Dudley Orleans Warren

Harwich Palmer Watertown
Peabody

Massachusetts Board of Library

Commissioners



Digitized by the Internet Archive

in 2014

https://archive.org/details/libraryservicesc9799mass



LSCA
Library Services & Construction Act
Title I

SPECIAL PROJECT REPORTS
FISCAL YEAR 1979

MASSACHUSETTS BOARD OF LIBRARY COMMISSIONERS
648 Beacon Street
Boston, Massachusetts 02215

Printed with LSCA Title I Funds
•Publication approved by John J. Manton, State Purchasing Agent

550-5-82- 168443 Est. Cost Per Copy S1 79



CONTENTS

Preface V

SERVICES TO ELDERLY
Robbins Library, Arlington 1

COMMUNITY/LIBRARY ANALYSIS
Attleboro Public Library 5

STRENGTHENING BIBLIOGRAPHIC CONTROL
Boston Public Library 9

COOPERATIVE HOMEBOUND PROGRAM
Jonathan Bourne Public Library, Bourne
Sandwich Free Public Library 12

COOPERATIVE CHILDREN'S PROGRAMMING
Brewster Ladies' Library
Brooks Free Library, Harwich
Eastham Public Library
Snow Library, Orleans 14

NEIGHBORHOOD CULTURAL CENTERS

Cambridge Public Library 17

YOUNG ADULT SERVICES
Pearl e L. Crawford Memorial Library, Dudley 20

MEDIA CENTER FOR CHILDREN
Heath Public Library 23

VIDEOTAPED INSTRUCTIONS
Medford Public Library 25

READING ENRICHMENT
Merrimac Public Library 27

COMMUNITY ANALYSIS
Nevins Memorial Library, Methuen 29



COMMUNITY ANALYSIS
Milton Public Library 32

COMMUNITY ANALYSIS
Newton Free Library 35

TRI-TOWN LIBRARY ANALYSIS
Palmer Public Library
Monson Free Library
Clapp Memorial Library, Belchertown 38

SHARED COMPUTER SYSTEM
Peabody Institute Library
Beverly Public Library
Lynnfield Public Library
Lucius Beebe Memorial Library, Wakefield 40

OUTREACH TO FISHING INDUSTRY
Provincetown Public Library 44

COMMUNITY/LIBRARY ANALYSIS
Reading Public Library 47

ETHNIC ARTS PROJECT
Somerville Public Library 52

CHILDREN'S SERVICES
Jacob Edwards Library, Southbridge 55

USING PUPPETS
Springfield City Library 58

YOUNG ADULT VOCATIONAL SERVICES
Springfield City Library 61

YOUTH AND ELDERLY SERVICES (Y.E.S.)
Vineyard Haven Public Library, Tisbury 64

A COMMUNITY/LIBRARY STUDY
Warren Public Library 67

LIBRARY/COMMUNITY ANALYSIS
Watertown Free Library 71

iv



PREFACE

As part of its Annual Program under the federal Library
Services and Construction Act, Title I, the Massachusetts Board
of Library Commissioners administers a competitive grant program
for individual public libraries and groups of libraries. The

purpose of the program is to assist librarians to identify the

unserved and underserved residents in their communities and to

help them to develop library services for those residents who could
use and benefit from library services. The program fulfills one
of the mandates of the Act which is to make library services more
accessible to persons who, by reason of distance, residence,
physical handicap, or other disadvantage, are unable to receive
the benefits of public library services regularly made available
to the public.

The projects funded with FY1979 monies, are weighted
toward programs for children and young adults. In some instances
the projects are aimed at all children in the community, in others
a specific group such as ethnic community, or junior high school

students are targeted. In still others, a specific activity such
as puppetry or video training are emphasized.

Generally in the past, the momentum generated during the grant
year has been sufficient for projects to continue with a high level of
activity, particularly during the year following the grant. These are

the first projects which have been drastically effected by the 4

Percent Tax Cap and Proposition 2^, the tax-cutting proposal voted in

by Massachusetts residents. Some projects were not even fully imple-
mented, when the staff members who were to assist with them were laid
off. Some of the librarians who conducted Community/Library Analyses
reported that at least they had learned which cuts in services and
programs would be most acceptable to their residents when the axe fell.

There are one or two bright spots where a library actually received
additional town funding based upon it's project activities.

The staffs who carried these projects through to completion
deserve even more credit than usual because they worked under unusual
hardships. To them go our congratulations for doing as well as they
did under trying circumstances.

Mary M. Burgarella
Head of Library Development
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SERVICES TO THE ELDERLY

Contact Person: Laura Pershin Raynor

Amount of Grant: $11,895

OBJECTIVE

To provide services and materials to meet the library needs of
Arlington's elderly.

BACKGROUND OF PROJECT

The elderly in Arlington comprise a substantial segment of the

population; according to 1970 Census figures, persons 65 years of age
or older comprised 14% of the total town population as compared to the

state average of 11%; town personnel working with the elderly estimate
current figures to be 20%.

There are 6 nursing homes in Arlington serving 250 persons and 3

elderly residential projects housing 400 residents. The remainder of
the elderly live in private homes throughout the town; however, a high

proportion reside in the area near the Fox Branch Library.

Several specific areas of need were identified through consulta-
tion with the Council on aging, Minuteman Home Care Corporation and

elderly residents: service to shut-ins in nursing homes and housing
projects; informational, educational and cultural programs; opportu-
nities for socialization and volunteer development and special equip-
ment and materials to aid physical and visual problems.

Robbins Library
700 Massachusetts Avenue
Arlington, Massachusetts 02174

The Robbins Library previously had provided few services or materials
specifically for the elderly. Needs of this group were considered mainly
in purchasing large type print books and periodicals. Other services and



programs were offered sporadically. It became a major objective of
the library to serve this group and to offer a planned, comprehensive
and wide range of services to the elderly. Just prior to the application
for LSCA funds, the library with CETA funds was able to hire a Coordinator
of Services to the Elderly. Services to nursing homes, housing projects
and shut-ins were initiated. Receipt of LSCA grant funds enabled the

library to expand these services and develop new ones.

PROJECT DESCRIPTION

Services to the elderly comprised several aspects: the development
of programs to serve the mobile elderly, the expansion of services to

shut-ins, the elderly in nursing homes and senior housing projects and the

provision of special materials collections and equipment.

Since a large percentage of elderly live near the Fox Branch and since
the library's meeting room is located there, most programs have been held

at Fox. A weekly series of informational, cultural, recreational and
educational programs were sponsored. Lectures on health care including
arthritis, alcohol awareness, nutrition, food coops and acupuncture were
offered. Cultural programs such as musical concerts, folk dancing, theatre,
mime and storytelling were successful. Programs on consumer rights and
asserti veness training provided concrete and necessary information to elders.

Talented residents including many senior citizens were encouraged to perform.
The program has a steady following averaging between 40 to 65 people each
week.

The library has coordinated its efforts with other agencies serving the

elderly such as Council on Aging, Minuteman Home Care Corporation, Recreation
Department, Visiting Nurses and the Housing Authority. Staff members from
these groups have appeared as speakers at the library's weekly program.
Several town agencies worked together to hold a Salute to Seniors Week. In

cooperation with Middlesex Community College the library sponsored a four
part creative writing workshop. Samples from this were featured in the
local newspaper.

A weekly book discussion and current events forum is attended at the
Main Library by 20 dedicated participants. One title is read by all members
each month and lively discussion ensues. Various speakers from the Silver
Haired Legislature have visited the group. Informal trips to Longfellow
House, Arlington Historical Society and concerts have broadened topics for
discussion.

Trips paid for by the participants have been extremely popular and
have demanded waiting lists: Flower Show, Boston Ballet, Shakespearean
production, Tall Ships, North Shore Music Theatre, Fruitlands, Concord,
Museum of Transportation, Logan Airport and the New England Aquarium.
In conjunction with the Recreation Department the library sponsored trips
to Kennedy Library and Newport, Rhode Island.
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The town has no senior citizen center. During the summer months the
library provided seniors with a room twice a week at the air-conditioned
Fox Library for informal get-togethers. Adult realia was provided.

Shut-ins were reached through an intensive publicity effort.
Brochures describing the shut-in service were distributed to agencies
serving shut-ins. Posters and brochures were distributed to all clergy and
doctor's offices. Articles on the service were also featured periodically
in the local newspaper. Shut-ins were serviced with the delivery of books,
periodicals, records, cassettes and cassette recorders, games, art prints
and book holders. The library originally intended to use volunteers to

provide service to shut-ins. However, this was not necessary since CETA
funded a person and currently Minuteman Home Care Corporation funds a

senior aide 20 hours weekly for the shut-in service, hospital service and
other elderly programs.

The Coordinator of Services to the Elderly attended tenant meetings
and distributed interest surveys at 3 housing projects. Book deposits
were established and proved successful at one project. Little interest was
shown in increasing the deposits or in film or book discussion groups.

During the initial months of the project, library staff consulted with
several activity directors at the nursing homes and book deposits and film
programs were initiated. Five of the six nursing homes continue to be

visited on a monthly basis with books, records and cassettes Since the
library purchased a film projector with the grant, activity directors can

show films themselves. A problem is the constant turnover of activity
directors which has interrupted orderly programming and service.

The provision of special materials was a particular emphasis of the

project. Ordered with grant funds were large type print books, periodicals,

adult games and games for the visually impaired, 8mm films, 8mm and 16mm

projectors, cassette recorders and cassettes, records, large print typewriter

and book holders. The large print typewriter is used to type a directory of

area services for the elderly, booklists and a listing of the library's

weekly programs. A booklist of large print holdings and a series of book-

lists on topics such as health, consumerism and recommended magazines

were compiled and distributed.

Publicity is of course crucial to the success of the project. A

series of articles with photographs have been featured regularly in the

local newspaper. Staff have attended meetings of community groups to

publicize services and senior events are published monthly in the library

newsletter and Council on Aging bulletin. A brochure outlining services for

seniors was mailed to residents over 60 years of age.

Staffing responsible for the project has undergone several changes.

Original responsibility for developing the project lay with the Community

Services Librarian. The library was fortunate to receive a CETA funded

position for Coordinator of Services to the Elderly. When that position

terminated job responsibilities in the Adult Services Department were

reassigned to allow one staff member to carry on the regular program while

a part-time worker from Minuteman Home Care Corporation provided service

to shut-ins and hospital patients.
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EVALUATION

Programs and services for senior citizens have grown and the public

has responded favorably. Attendance is taken at every program. The

weekly program at Fox Branch averages 40-65 people and new participants
are added at each meeting. The senior forum continues to expand from

its original number of 10 to 20. Seniors are very vocal about their

feelings on each program and the original formal written evaluations
were soon discontinued. The shut-in program continues to be steady and

nursing home administrators have eased the burden on the library staff

by being responsible for special request materials sent to their patients.

Town agencies and officials are very pleased with the program.
Evidence of this was shown in 1980 by the receipt of the library of the

first annual "Community Service to the Elderly Award." Demand for elder
programs was demonstrated when approximately 20 letters were mailed to

town officials during the initial Proposition 2^ financial crunch,
expressing the need for these services and the fear of losing them.

Most popular materials have included large type print books and
records. The three film projectors are used regularly for various pro-
grams. Least successful were efforts to establish deposit collections
and film programs at the housing projects. Residents and activity
directors there are independent of many town agencies and provide their
own programming and materials.

FUTURE

The library's determination to provide strong service to the
elderly remains strong. Our commitment to senior citizens was recently
demonstrated when the Board of Library Trustees made services for this
group top priority even with budget cuts forced by Proposition 2^. The
Recreation Department has agreed to share responsibility for the weekly
program at the Fox Branch so the library now participates every other
week. In a recent attempt to further involve elders in programming,
Ethnic Festival Days have been held at the Fox. Elders contribute appro-
priate home baked refreshments and interesting display items and perform
a song, poem or dance for the group. The book discussion group continues
to flourish even when library staff are unable to attend due to
scheduling difficulties. Each week a different person is assigned
responsibility for leading the discussion with a staff member serving as
a resource person. The shut-in assistant spends 15 hours per week
servicing 31 shut-ins. When funding for this terminates, it is expected
that volunteers will provide this service with the library staff giving
advice on book selection.
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COMMUNITY/LIBRARY ANALYSIS

Attleboro Public Library
74 North Main Street
Attleboro, Massachusetts 02703

Contact Person: Walter Stitt, Librarian

Amount of Grant: $6,856

OBJECTIVES

To provide the library administration, staff, and trustees with a

planning document that evaluated the present services of the library,
and suggested ways in which unmet library needs could be met.

BACKGROUND OF PROJECT

The decision to do a community/li brary analysis was made early in

1979. The following factors suggested that the library had entered a

period of change, and that a planning study was appropriate:

a. the Librarian and the Assistant Librarian were both new to

their positions and new to the community

b. the current period of fiscal retrenchment had already affected
Attleboro in 1977 when the city government ceased operation
of the library bookmobile, and

c. the library trustees had started negotiations, ultimately
successful, to purchase the property adjacent to the main library

for the purpose of building expansion.

PROJECT DESCRIPTION

The project was accomplished chiefly by the existing staff of the

library with almost all staff persons contributing to the project. A

part-time employee was hired to compensate for time spent on the analysis.

The necessary data processing, was done at Wheaton College and a

second-hand book dealer was hired to evaluate the library's 19th century
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book collection. Also, a citizen's advisory board of seven persons made

comments and suggestions.

The analysis fell into four main parts; an analysis of the city

of Attleboro, an analysis of the library, an analysis of the users of

the library, and an analysis of the library's collections.

The community analysis was researched using published material,

including 1970 census data and a recently updated city history, and by

interviewing community leaders, including the mayor, the superintendent
of schools, and the chairwoman of the historical commission.

The Library analysis covered the history, financial status, governance,
cooperative efforts, staffing, and building resources. Among the research

resources used were the personnel and financial reports of the Board of
Library Commissioners, a special survey of the other Group V libraries
(population 25,000 to 49,999), and reports by the Massachusetts Taxpayers
Foundation and the Massachusetts Municipal Association.

Three means were used to research the users of the library; a

registration file analysis, an in-library survey, and a sample survey of the

community.

The registration file analysis showed that 25% of the registrants live
outside the city, although only 6% of our circulations are made by this
group.

A survey of all persons using the library on a particular day, using
the technique created by Ellen Altman and Ernest DeProspo in Performance
Measures in Public Libraries , gave a picture of things not normally measured,
such as equipment use, peak service hours, and length of stay in the
library by patrons.

Finally, surveys were mailed to 2,000 randomly selected persons in the
city, with the distribution of surveys done proportionately among the eight
census tracts. The overall rate of return was 24%, a rate that was
increased we believe by the paid advertising and the feature article in the
local newspaper. As the advisory board had predicted, survey responses
differed among the neighborhoods on many issues, especially outreach services.

Techniques outlined by Performance Measures in Public Libraries were
also among the ones used in the analysis of the collection, specifically
the title availability sample. In addition we did a cumulative circulation
sample of our periodicals, and historical analysis of phonorecording use
in relation to the way these items have been situated and promoted
within the building, and a paid professional evaluation of selected 19th
century imprints.

EVALUATION

The community part of the analysis revealed many things about the
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city that should be important to library planners. Among the more

important ones are:

1. the population of the area immediately around the library
(Census tract 6314) is, on average, older and poorer than the

rest of the city

2. the population of the southeast area of the city (census tract

6318) is, on average, the most interested in library services of
any area in the city

3. the city school system greatly improved its library services in

the years from 1965 to 1979, a development that partly explains
the decline in activity in the APL Junior library during those
years, and

4. the city will probably experience a slow but definite growth, rising
from a population of 34,221 in 1980 (preliminary federal census
results) to approximately 39,850 in the year 2,000 (projection of
Massachusetts Department of Commerce and Industry).

The APL is a library with a long history in the community. It was
moved to its present site in 1907 using only private funds, and trust funds

have continued to be the catalyst of all our capital development, although
more than 90% of the operating budget of the library continues to come from
local tax support. Within recent years mandated service cuts have reduced
the library's share of total city expenditures from 1.047% in 1972 to .858%
in 1980. Of the twenty-seven libraries that responded to a survey of the

thirty-nine Group 5 (population 25,000 to 49,999) libraries in Massachusetts,
Attleboro was twenty-third in per capita support for the library.

Comparisons of staff salaries, based on figures provided in the Board
of Library Commissioner's Public Library Personnel Report , showed that all

staff positions in Attleboro, with the exception of the Librarian, are paid
at a rate below the average for other libraries in Group 5.

In our community survey the prospective service that drew the greatest
response was Information & Referral, with 35.5% of the respondents city-wide
saying that they would use such a service. Three census tracts were especially
interested in this service, each of which is predominately of low economic
status. Staff and fund shortages have prevented us from acting on this need
in a serious way.

The element of the collection survey that has been of the greatest
immediate use was the count of past circulations of our periodicals. It was

found that some journals maintain or even increase their use over time, while
others experience no use at all after a period. This data enabled us to

drop fifty less valuable titles from our list in 1981, and to give the back
files of twenty others to the Boston Public Library. These back files were
also evaluated by the J.S. Canner Company of Boston and declared to be of
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no commercial value.

Another collection analysis discovery was that the use of our
phonorecord collection has fluctuated by as much as 100% with the period
of lowest use correlating positively to the period during which the records
were removed to a part of the building remote from the entrance. Patrons
also commented in our survey that the use of Dewey Decimal Classification
on the records was very confusing. This summer we moved the records to a

prominent place in the lobby, and large graphic section dividers were
added to the storage bins. Increased use has resulted.

FUTURE OF THE PROJECT

Information gathered in the study has potential value in evaluating
library services for many years to come. It may prove to be especially
helpful in orienting new administrators and new trustees to the problems of
the library.

8



STRENGTHENING BIBLIOGRAPHIC

CONTROL

Boston Public Library
666 Boylston Street
Boston, Massachusetts 02117

Contact Person: Liam M. Kelly, Assistant Director

Amount of Grant: $250,000

OBJECTIVES :

The primary objective of the project was to acquire and set up a

computer system that could be dedicated to the bibliographic processing
needs of the Boston Public Library and other public libraries within the
Eastern Massachusetts region. Target groups comprised of both individ-
ual library users and libraries benefitted from expanded access to
resources, increased economies in processing operations, and resulting
improvements in interlibrary loan transactions.

BACKGROUND OF PROJECT :

This project was addressed to the Boston Public Library's need to

develop a computerized system in support of its bibliographic processing
and control operations and to provide substantial upgrading of library
service for system participants. Implementation of a technical support
system provided improved holdings verification, faster and more accurate
ordering, processing, and cataloging of materials, rapid delivery and in-

house service along with greater economies in each of these areas. Both
increased bibliographic control at the Boston Public Library and greater
satisfaction of holdings information/interl ibrary loan needs of user
libraries have resulted. Moreover, these improvements have been achieved
with maximum efficiency both in dollar costs and staff hours expended. Of

the 35 member libraries presently involved in the system, thirteen have
their own terminals for direct catalog input and data base query. A

substantial increase in the number of member libraries is anticipated during
the current fiscal year.

PROJECT DESCRIPTION :

After the first full year of operations we are pleased to report that
the computerized bibliographic control systems operation at the Boston
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Public Library has continued to grow and develop in quantity and quality
since the acquisition of a dedicated computer in June, 1980. Under
contract with the City of Boston, this systems development was undertaken
by Inforonics, Inc. and was located at the Boston Public Library. Subse-

quent to the purchase of a DEC 20-20 computer and appropriate software,
systems capabilities including on-line acquisitions system serving the

needs of the Boston Public Library and an on-line union catalog serving
internal control needs as well as bibliographic information/inter! ibrary
loan needs of user libraries were established. Via on-line access to a

bibliographic data base the system can provide:

- on-line or off-line input of cataloging requests
- production of file ready catalog cards
- production of book processing labels
- production of COM catalogs
- maintenance of an integrated holdings file for

all member libraries

Major expenditures for the project to date have included:

- a DEC 20-20 Computer @ $327,338.89
- Computer Center Climate Control

(supplementary air-conditioning humidity
control system installed) @ $49,650.00

- Computer Center (special wiring and cabling to
various terminal locations)

- Computer supplies acquisition (30 Disk Packs
@$22,000 plus miscellaneous other supplies)

- Systems development for on-line catalog, on-line
holdings file, staff training @ $100,000

In addition to fieldvisits to user libraries at which special training ses-
sions for all Boston Public Library professional staff and selected non-
professional staff have also been held. To date, there have been no changes
in the scheduled activities of the project.

EVALUATION:

The key evaluation of this project lies in the volume of increased use
resulting from implementation of these changes. During the year a total of
71,748 titles were processed through the system, representing 95% of all
titles handled during that time. Of these, 80% were found in the first week
of searching, and 95% within a six weeks period. A total of 674,446 cards
were produced and a total of 34,034 processing labels were created. In
addition, several full cumulations of the Boston Public Library General
Library COM Catalog were created for use in the Boston Public Library and
for distribution to the sub-regional libraries.

The on-line union catalog contained 275,000 titles and 320,000 holdings
statements for the Boston Public Library and member libraries at the time
of its implementation.
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FUTURE OF PROJECT:

During the past year the Quincy OCLC archive tapes were processed
and the union catalog augmented with the addition of Quincy' s retro-
spective holdings. As more and more libraries use the system, the union
catalog grows in size and usefulness. In order to accomodate these grow-
ing files an LSCA grant of $68,000 was awarded by the Board of Library
Commissioners for the acquisition of additional disk drives to ensure
adequate on-line resources. The implementation of a planned polling
system will allow a great many more members simultaneous and unlimited
on-line connect time. It will also help to control the very substantial
telecommunications costs that would otherwise be incurred. These umprove-
ments will increasingly benefit both the Boston Public Library and all

member libraries in the system.
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COOPERATIVE HOMEBOUND
PROGRAM

Jonathan Bourne Public Library
30 Keene Street
Bourne, Massachusetts 02532

Sandwich Free Public Library
P.O. Box 729

Sandwich, Massachusetts 02563

Contact Person: Richard Connor, Sandwich

Amount of Grant: $10,000

OBJECTIVE

To provide public library services for the homebound, hospitalized,
institutionalized, and those other patrons who, for whatever reason
cannot get to their public library.

BACKBROUND OF PROJECT

The Homebound Services Program of the Jonathan Bourne Public
Library, first initiated in January of 1972 with L.S.C.A. funding, grew
leaps and bounds. Over 500 people have taken part in the program and
thousands of materials have been circulated.

The Homebound Librarian delivered materials using her own vehicle
which was far too small and unreliable. It was felt that a new vehicle
used exclusively for the Homebound Program would greatly improve the
efficiency of the operation. It was felt that a library vehicle with
lettering on the sides and rear would be a constant reminder to the

public of the program and its unique service.

Prior to the grant, the Sandwich Public Library service to the
handicapped, homebound library patrons was conducted on a volunteer basis.
It was felt that funding should be secured to professionalize and upgrade
the operation since the history of the Sandwich Homebound Program had
been one of growth and decline. Growth during periods of volunteer

Bourne:

Sandwich

:
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stability and decline when there was a turnover in volunteers. The
program, at its best, was unable to meet the demands placed upon it.

Volunteers were required to use their own vehicles and were reluc-
tant to travel great distances. Due to the fact that Sandwich is

geographically widespread the more isolated areas in the town were
neglected.

Due to past cooperation and assistance from the Jonathan Bourne
Public Library and the fact that Bourne's method of delivery was
becoming a problem, the directors of both town libraries felt that
it would be appropriate to attempt to solve their difficulties on a

cooperative basis. The idea was to demonstrate to both communities
on the Cape and throughout the Commonwealth, that libraries could
work together to solve specific problems common to both.

PROJECT DESCRIPTION

The primary features of this project have been: 1) to improve the
delivery of library services to the homebound, hospitalized, institu-
tionalized, and those other library patrons who, for whatever physical
handicap, cannot travel to the local public library and 2) to demon-
strate the ability of two small public libraries to work together to

provide library service to the homebound.

Project funds were used to purchase and equip a van that is used
three (3) days per week in Bourne and three (3) days per week in

Sandwich. In order to attract new borrowers funds were used to print

and distribute brochures describing this service to the constituencies
of both towns. Such agencies as Councils on Aging, Meals on Wheels,
and the Public Health Nurse were contacted for their help and support.

Since Bourne has had an on-going program for several years, its

system of a reader interest profile on each reader and a card file of

materials borrowed by each patron to avoid duplication has been used

by Sandwich.

EVALUATION

Both towns at their annual Town Meetings, voted funds to continue
the project. Sandwich has obtained funding to hire a Homebound
Librarian 35 hours per week while Bourne's Homebound Librarian continues
to work 30 hours per week. This is a definite achievement during
this uniquely difficult period of fiscal restraint.

Data collected in Sandwich and Bourne indicate a substantial rise

in circulation since the inception of the grant.
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COOPERATIVE CHILDREN'S

PROGRAMMING
^_ t

- ^^^^^^^^^

Brewster Ladies' Library, Brewster, Massachusetts 02631

Brooks Free Library, Harwich, Massachusetts 02645

Eastham Public Library, Eastham, Massachusetts 02642

Snow Library, Orleans, Massachusetts 02653

Contact Person: Elizabeth Finch, Brewster Ladies' Library

Amount of Grant: $14,810

OBJECTIVE

To provide a manual of programs and activities for children and
parents in the four town area.

BACKGROUND OF PROJECT

Unlike other parts of the state, there has been little decline in

the number of school -aged children, and in the case of Brewster it is actually
growing. At the beginning of this project the four towns, with a population
of over 20,000, had one children's librarian, one separate children's
room, two libraries with regularly scheduled pre-school story hours, two
libraries with regular craft programs, and occasional other programs for
children. All four libraries expressed an interest in doing more for
children but professed a lack of time and money to provide time to do more
than was being done.

The librarians realized that children need to be lured to the library
to become users; that parties, clubs, story programs and crafts can attract
children who can then be shown how useful a library can be for information
as well as recreation. With a whole package of preplanned programs, it
was felt that staff and volunteer time could be better utilized and a

fuller program made available.

PROJECT DESCRIPTION

Much of the project was dependent upon hiring a project director
who would plan and implement the project. Because the starting date was
later than anticipated, the grant writer and a co-director undertook the
project in order to save the time that would be needed to advertise, in-
terview and hire a project director.
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Before planning actual activities the directors spent a great deal

of time learning from other libraries. We met with the librarians
involved to discuss what their expectations from the project were and
asked them to fill out a questionnaire. We visited other Cape libraries
with strong children's programs to gather and compare ideas, and we wrote
to libraries farther away to learn from their experiences with library
clubs and book discussion groups.

We provided a great deal of publicity to introduce the project and
to recruit volunteers. There were feature articles in each of the three
local papers, five posters in each of the four libraries, publicity fliers
and sign-up cards in each of the four libraries, and special talks to

attract volunteers were given to parents' groups at four elementary schools
and one middle school, to two Junior Women's Clubs, to three Library Friends
groups and one Board of Directors, to two Senior Citizens groups. Sign up
cards and fliers were distributed at these talks. Announcements were made
in the school newsletters, Council on Aging newsletters, and contact was
made with RSVP. Despite all this, most of the volunteers came from personal
contact with people the directors already knew or through these people.

The following are examples of activities conducted: We started a

Library Club for 3rd and 4th graders in Harwich and sent fliers home

through the school. This was so successful that it required that both
directors be present since there were more children than one could handle
efficiently. This club met weekly, except during vacation, and was ex-

tremely popular.

We worked with the middle school that serves three of the four towns,

a book discussion group for 5th and 6th graders was designed as a "mini-

course" sponsored by the middle school but met in Snow Library. This group
met weekly for 45 minutes.

In December there were four Holiday Craft programs at each library
(five at Brewster) to help children make presents. The Holiday Crafts
program made the heaviest use of volunteers. The plans called for two

volunteers at each meeting, one to run the program and one to help while
the directors were simply to aid the volunteers. In practice the Directors
were often indispensible and sometimes ran the program.

A six-week session of Coffee Hours for parents met during the regular
pre- school Story Hour time in Brewster. Topics covered included "Crafts To

Share with your Child", "When you or Someone You Know Needs Help", "Books To
Help you be a Better Parent", and "Flannel boards".

A four week Coastal Science Workshop, sponsored in conjunction with
4-H was held at Snow Library.

In January, the project directors and the librarians developed the

booklist of children's craft books that were purchased through ESP.
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EVALUATION

The project had two goals which must be evaluated separately. The

first, to awake an interest in the community for children's programming,
was successful. During the project year, everyone in the four towns seemed

to know about the project and all the libraries reported interest and

enthusiasm. The evaluation sheets passed out at programs often had specific
suggestions. There was sufficient community response to hope for continuing
programs with volunteer help.

The second goal, to provide the resources needed to run programs with
a minimal amount of time required by the librarian and staff, was not finished
and distributed to the libraries in time to have an impact during the grant
year, although it has since been completed. However, even without the

workbook, more attention was given to children's activities than in the year
before the project. In addition, plans for individual programs have been
used not only by libraries but by teachers, scout troops and even one
birthday party.

No formal statistics were kept for the year after the project year,
however all the libraries report heavy use of the new craft and holiday
books and the toys. Two libraries have run extra craft programs with the
craft supplies. Harwich even reported an unusual demand for their craft books
from neighboring Dennis and Yarmouth. One library has created a separate
children's room and hired a children's librarian and another has plans to do
both. Both librarians believe that the project helped greatly in gathering
community support and made the plans feasible at this time instead of at some
future date.

FUTURE OF PROJECT

It is clear the project known locally as ESP has created community
interest and the success of the programs run from the few written plans
available this past year have indicated that the basic idea works: the
programs are fun and interesting and the plans are clear enough to be run
easily. We predict that in this next year there will be more programs and
they will be very popular if there is sufficient publicity.

Copies of the workbook are available in the libraries of four additional
Cape Cod towns as well as in the libraries of the four cooperating towns,
so already the influence of ESP and Cooperative Children's Programming is

spreading.
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NEIGHBORHOOD CULTURAL
CENTERS

Cambridge Public Library
449 Broadway
Cambridge, Massachusetts 02138

Contact Person: Louis N. Carreras, East Cambridge Branch

Amount of Grant: $35,370

OBJECTIVES

1. To provide a centralized Neighborhood Cultural Center with a

foreign language collection and programming capability to meet
the cultural educational and informational needs of Cambridge's
bi-lingual and ethnic citizenry.

2. To convert the East Cambridge Branch Library to a multi-lingual
capacity; to strengthen Multi-lingual capability of Central
Square Branch.

BACKGROUND OF PROJECT

Cambridge is the second most densely populated multi-ethnic city in

the country. This multi-ethnic density is further localized within the
city in two key areas: the East Cambridge and Central Square neighbor-
hoods. Our present need is to make a strong impact on the diverse
populations of both these neighborhoods, utilizing local branch libraries
to make our service one of peak visibility, access, and effectiveness.

East Cambridge Branch began its first multi-ethnic programming efforts
in Fiscal Year 1977-78. A program on the history and future of East
Cambridge, with emphasis on its diversified ethnic heritage, was produced
in October, 1977, in cooperation with the Cambridge Historical Commission.
A series of programs in Polish Culture was presented, many of them in

cooperation with the Polish Cultural Institute of New England. Polish and
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Italian films were presented, and deposits of books in five foreign

languages were spotlighted at the branch.

Central Square Branch has served as a resource for English language

classes in the area, in cooperation with the Community Learning Center

and the Cambridge Economic Opportunity Committee. Other ethnic programs
include Spanish films, story hours in Spanish, and a special Christmas

celebration of Greek Little Christmas.

PROJECT DESCRIPTION

The strengthening of multi-lingual capabilities at Central Square
improved circulation of foreign language material and also provided an

improved context for expanding the library's involvement with the
neighborhood's ethnic communities.

The East Cambridge Branch was designated a Heritage Center Library.

New collections for the branch included materials reflecting the cultural
backgrounds of the neighborhoods Irish, Italian, Lithuanian, Polish and
Portuguese communities. A special multi -cultural collection aided in

integrating the disparate parts into a whole.

Programming was a central concern. At both locations, community
liaison in the form of an Advisory Committee became an important part of
the project. Community members were made to feel that they were integral
parts of the system, and the reason for its existence. In East Cambridge,
members of five ethnic communities found themselves involved in an
anthropological study of their urban gardens. They, subsequently, viewed
the entire project at their own Harvest Open House, an urban harvest
festival. In Central Square, the ethnic communities own local poets had
a special showcase for their efforts at regular, well attended readings.
The general trend in programming which has developed during the project
was to utilize local resources and place an emphasis on innovation.
Programs were designed to provoke thought, stimulate creativity, and to
involve people in doing things.

EVALUATION

The development of the Centers has effected a permanent change in
the services being delivered and library community relations. The gains
to the community are still developing.

In the first several months of operation, the volume of reference
questions increased by several hundred percent. Cooperative programs
between the school system and the Heritage Center resulted in training
seminars for teachers in multi -cultural education and in special ethnic
enrichment programs for students. Programs of this type will probably
continue to grow in importance as the schools become increasingly aware
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of the new resources available at the Heritage Center. The Center
has also been actively developing a wider clientele. A significant
part of the daily use and circulation of the Heritage Center is

derived from non-residents, college students, artists and educators.
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YOUNG ADULT SERVICES

Pearl e L. Crawford Memorial Library

Village Street
Dudley, Massachusetts 01570

Contact Person: Timothy A. Kelley, Director

Amount of Grant: $3,721

OBJECTIVE

To provide quality library service to meet the specific needs of

the young adults of Dudley.

BACKGROUND OF PROJECT

Library staff members and patrons had called it to the attention of
the librarian that the Crawford Memorial Library was not adequately serving the
needs of the young adults of the community. After "growing out" of the
children's materials available in the children's section of the library, young
adults would find themselves searching through the adult collection for
suitable material. The library was seriously lacking in the 'newer' young
adult materials; especially those materials which present the problems of
being young, growing, and forming one's own opinions and morals on the
issues of special concern to people in this age group. (Ages 12-18).

PROJECT DESCRIPTION

As part of the grant procedures, the following activities were
conducted:

1. Established a selection policy; for guidance in the

selection and withdrawal of materials.

2. Selected a basic collection of YA materials, using
as guides; lists of recommended books found in such
sources as the Fiction Catalog, ALA's Junior High
and Senior High lists, compilations available from
other libraries, recommendations of the town's high
school librarian, teachers, and the suggestions of
the young adults of Dudley.
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3. Purchased, processed and publicized new and pertinent
young adult materials throughout the year.

4. Planned, publicized and presented library programs
throughout the year which would be of interest to

young people.

The Young Adult Collection is a part of the adult collection but set
apart in it's own corner, easily located by those who would like to use it.

We purchased a paperback book case to go along with one which we already
had, and a revolving paperback rack, to hold all of the newly purchased
books. As many titles as possible were purchased in the Perma-Bound binding,
to have the appeal of a paperback but the durability of the tough binding.

Before any of the materials were bought a survey was taken at the high

school to find out what young adults preferred to read; magazines (all kinds),
paperbacks (most preferred), hardcover (very few preferred), and specific
titles enjoyed.

Many different lists of recommended books were consulted. Then the

materials were purchased. Evening programs were presented at the library to

draw in some 'new' young people and a booklet of suggested reading was
printed for distribution to young people who attended or came into the

library at other times. The local papers gave the new collection some good

write-ups to help make the community aware of its presence.

At the same time as the reading materials were being purchased the
selection process for AV materials was proceeding. First the necessary
machinery was acquired; two player/viewers for filmstrip cassette sets, 4

cassette players for recordings, headphones and jack plugs. Then came the

filmstrip sets and cassettes. These were selected with the help of a

committee of students from the high school who had volunteered when they

filled out the survey.

EVALUATION

From the very beginning, even before we placed grant purchased
materials, circulation statistics have been kept. The materials circulated
slowly at first and gradually picked up. After two years of having the

separate section there is a definite pattern to circulation. When school is

in session circulation is modest and fairly level, when summer vacation
starts circulation increases and continues to peak just before school begins

again.

Questionaires were left at the collection to gather opinions and ideas

on the new collection, they have not been used. The young people prefer to

state to the staff any comments they have regarding the collection.

Judging from the reactions of the young people the project has been a

success. They now have a place to look where they will probably find some-

thing suitable without searching very far. The children moving out of the

children's room now have an easy access point 'upstairs' in the adult
col lection.
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FUTURE OF PROJECT

The young adult collection is now a permanent part of the library
collection. Materials will continue to be purchased and added to the
collection. It should continue to be the focal point for our young adult
readers

.
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MEDIA CENTER FOR CHILDREN

Heath Free Public Library
Heath, Massachusetts 01346

Contact Person: Teresa Pettengill

Amount of Grant: $2,600

OBJECTIVES

A. To improve the quality of library service to children and
young adults.

B. To provide up-to-date multi -media materials of interest to

young patrons

C. To set up attractive new areas for the two target groups.

BACKGROUND OF PROJECT

Heath is a very small, somewhat isolated rural community with no

schools or other cultural - entertainment facilities. Library services
and programs are virtually the only publicly available offerings in the
way of recreation and education. During school holiday and vacation
periods, the children have only the public library to turn to. Even
more youngsters arrive in the summer when the population of Heath
increases considerably.

With recent expansion and partly-completed renovation of the library,
the staff and trustees saw the opportunity to create attractive new
environments within the library for two of its important user groups,
children and young adults.

PROJECT DESCRIPTION

With the help of volunteers, and throgh the utilization of local

carpenters, tables, bookcases and a study carrel were built. The Arts
Council of Franklin County advised project staff on how to decorate
the two areas and also provided a mural to decorate one wall. Audio-visual
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equipment - stero cassette player, listening station, filmstrip

viewer-projector and A-V cart - brought a new dimension to library

service for the youngsters. Along with new books and periodicals, a

good beginning collection of filmstrips, cassette tapes and records

were purchased. Meanwhile, the existing collection of books was

evaluated with the assistance of the Western Regional Library System,

and much weeding was accomplished.

A great deal of the publicity for the project was word-of-mouth
which, in this small town, was quite effective. A Town newspaper,
which the project staff members also edited, often contained articles
about the project. Finally, a library booth at the annual Heath Fair
alerted the community to the new attractions at the library.

Programming was a significant part of the project. A series of
Monday night film and filmstrip programs were held and volunteers came
forth to conduct story hours. The local youth group was also encouraged
to participate in activities and volunteer services.

EVALUATION

There was an initial period of delay in the project because renova-
tion was as yet incomplete. Although the library staff went ahead with
the project, an official opening could not be held until late in the
year when all outside safety and building standards had been complied
with. Nevertheless, patrons began actively using the new youth areas,
its equipment and materials.

We feel that the project was highly successful. The monies for the
project provided a good basis for a more than adequate program which
can be continued in the future.

Circulation doubled, particularly in the teen-age group which
previously seem uninterested in our library. Now that we are able to
provide them with filmstrips, tapes, records, and a study carrel,
their interest has been more avid. The librarian also benefited because
with the two separate areas it is now possible for her to keep the age
groups from disturbing each other. Our volunteer readers are more willing
because the atmosphere is more attractive.

We expended a large percentage of our total budget in the year follow-
ing the grant to extend the facilities of the project.

FUTURE OF PROJECT

Now that the Grant has been completed, we fully intend to supplement
all phases of the project, and if possible, expand it even more. One
trouble spot we have is in trying to reach a certain group of non-readers.
We have tried a variety of publicity ideas and now feel we will have to
resort to one-to-one contact in order to encourage them to use our library.
Many people on a first visit have expressed surprise and admiration of the
quality and quantity of our small town library services.
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VIDEOTAPED INSTRUCTIONS

Medford Public Library
111 High Street
Medford, Massachusetts 02155

Contact Person: Kathy Glick-Weil

Amount of Grant: $3,035

OBJECTIVES

A. To increase accessibility of the materials in the library's
Instructional Materials Center (IMC).

B. To produce a series of videotapes that will explain and
demonstrate to parents how to use the IMC materials with
special needs children.

C. To extend the IMC's hours of operation especially during the

periods of school vacation.

BACKGROUND OF PROJECT

The Medford Public Library has had, since 1971, a large collection
of books, instructional materials, and audiovisual aids for use by

Massachusetts parents with their handicapped children. Known as the

Instructional Materials Center, or IMC, this center is staffed 14 hours

a week with special education teachers from the Medford Public Schools.

By videotaping instructions for many of the more difficult to use items

in the collection, the Library hoped, with the use of these tapes and the

aid of either part-time pages or volunteers, to increase the hours that

the Center is open. Since we felt that limited accessibility was the

greatest hindrance to increased use of the IMC, the videotapes would
allow us to open for more hours and during school vacations, when the

teachers were unavailable.
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PROJECT DESCRIPTION

The Medford Public Library purchased a small color video camera, a

half-inch VHS videocassette recorder, a tripod, and a large locking metal

cabinet to house this equipment and store the videotapes. The Friends of

the Library donated a color TV monitor/ receiver.

The library staff received training in the operation of the equipment
at a special workshop provided by the Board of Library Commissioners. One

of the project staff, previously trained by the Board of Library Commissioners,
provided further training and played a major part in the actual production
of the videotapes.

Forty brief training segments were produced on tape to show parents
how best to utilize specific sets of the instructional materials circulated
from the IMC. These demonstrated in close-up the step-by-step procedures
while a voice-over narration described the procedures and advised users
on the kinds of special-needs purposes best served by the particular set
of materials. This was to serve in the absence of the special education
teachers who would normally have provided some consultant help to parents
looking for materials for their handicapped youngsters.

Work-study students were also available to assist with the taping.
The taped segments were kept simple, clear, and to-the-point. They did not
require editing.

EVALUATION

The project could not be entirely completed during the grant period.
An initial delay of several weeks in the receipt of the equipment was
further compounded by a breakdown of the equipment in March. Taping had
just begun in February. Five and one-half months later, the equipment was
returned and taping resumed. At project's end, the actual use of the tapes
in the IMC, the publicity and the additional hours of operation had not yet
been implemented. Moreover, some months later all of the video equipment
and tapes were stolen in a burglary at the library. Replacement equipment
was immediately ordered and the project staff planned to re-make their taped
instructions upon its arrival.

FUTURE OF THE PROJECT

Though plagued by a series of major problems, the library plans to
follow- through on its original intent. It plans to publicize its IMC-and
its increased accessibility-through the schools, to other public libraries
in Massachusetts and especially to groups working with and for special needs
children, e.g., the Medford Association for Children with Learning Dis-
abilities, Parent Counseling Association of New England and the Medford
Special Advisory Council to Special Education.
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READING ENRICHMENT

Merrimac Public Library
34 West Main Street
Merrimac, Massachusetts 01860

Contact Person: Stephanie Marro

Amount of Grant: $6,000

OBJECTIVES

I To provide learning-disabled children opportunities to develop
and improve reading skills utilizing multi-media library materials.

II To encourage children's enjoyment of reading and creative expres-
sion by assisting them in the production of their own multi-
media programs based on their reading.

Ill To develop the library as a resource center for parents and teachers
working with Special needs Children.

BACKGROUND OF PROJECT

Children from economically and socially disadvantaged home backgrounds
comprised the major target group for this project. Reading and communica-
tion difficulties prevalent among these youngsters pointed to the need for

the R.E.A.D. Center, a special place where children could enjoy a wide variety
of motivational and attractive print and non-print materials and work to-

gether in groups to interpret creatively their responses to them. A close
working relationship existed between the library and the school which aided
in identifying the target group's needs, interests and activities. A small

group of gifted children requiring special opportunities was also included in

the project.

PROJECT DESCRIPTION

A small corner of the Children's Room was sectioned off and identified
as the R.E.A.D. Center. Most project materials and equipment were housed
there. A carrel-like set-up allowed children to enjoy audio-visual materials
in a quiet area. Video, filmstrip, slide and audiocassette equipment was

purchased together with the appropriate software.
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An Advisory Council assisted the project staff in selecting materials
and planning activities. Teachers and librarians from the local schools
and day care center, special need teachers and some Friends comprised the

Counci 1

.

In addition to the library director and the children's librarian,
project staff for part of the year also included a volunteer from a nearby
community college and a media specialist hired on a small grant from the

Massachusetts Council on the Arts and Humanities. These two people were
invaluable to the project, providing the skills and manpower that enabled
youngsters to receive intensive small group and even individual attention.
The media specialist visited the schools to encourage interest in the

R.E.A.D. Center and guided students in the development of their media
projects at the library. Four video, four slide-tape and two sound film-

strip programs were completed by the children.

An Open House introduced the Center to the community and was well-
attended. A special collection of books was set up for parents and other
adults working with children having learning problems. This was to en-

courage their use of the library as a resource center for them as well as

for the children. Preview Night was another event for the community where
the youngsters' finished productions could be viewed. Yet another presenta-
tion of the children's work was shown at Town Meeting.

Publicity efforts included newsletters sent to parents via the schools,
much newspaper coverage, and invitations to local officials for special events.

Five workshops were conducted for parents, staff and volunteers to
train people in the operation and best use of the Center's equipment and
resources.

EVALUATION

Questionnaires were used to collect feedback; responses were very
favorable. Children spread news about the Center and drew in others. Although
the materials and some equipment were made available for home loan, most were
used by patrons at the library. A patron with visual problems and a child with
brain damage did utilize materials here and at home, however the materials were
also used for programming by the librarian for both children's and adults'
programs.

It has been difficult to keep up all the activities of the Center with
the loss of the volunteer and media specialist. We had hoped for more volun-
teers that would be consistent and maintain regular scheduled activity but
have not been successful in achieving this. Current staff cannot sustain the
initial levels of effort. Moreover, some equipment is in need of repair but
present budget constraints prevent this.

Thus, the R.E.A.D. Center is continuing its operation but on a more
limited level.
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COMMUNITY ANALYSIS

Nevins Memorial Library
305 Broadway
Methuen, Massachusetts 01844

Contact Person: Beverly Simmons

Amount of Grant: $15,695

OBJECTIVE

To conduct a survey in order to:

1. Determine the relationship of the community to the library.

2. To determine the library's effectiveness in meeting community
needs, and

3. To suggest methods of improvement.

BACKGROUND

The Nevins Memorial Library was incorporated in 1883 and opened its

doors to the public in 1884. The building was designed as a library and

memorial hall (the hall had a seating capacity of 327); the designed book

capacity was 30,000 volumes. When the library opened, the town of Methuen
had a population of six thousand people.

The Nevins Memorial Library from its founding until 1974 operated
solely on the income from library trust funds. Until the stock market
crash in 1929, the Nevins Memorial Library was one of the outstanding
libraries in this geographic area. The library hosted New England area

conferences, discussing the future and improvement of library service to

children, and also meetings of the Massachusetts Library Club. The Library

often sent copies of its book catalogs to major expositions, such as the

Paris Universal Exposition in 1900 and the St. Louis World's Fair in 1904.
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Since 1927, the library has been existing in a state of "genteel

poverty." The Town of Methuen, in 1974, appropriated $1,000 for public

library services, thus allowing the Nevins Memorial Library to be

eligible to receive state aid to public libraries. The appropriation

was increased to $10,000 for fiscal 1978-79.

Even with the help of these funds, the funding of the Nevins

Memorial Library falls far below adequate levels for a community of its

size. Glancing at the Comparative Public Library Report and the Pub! ic

Library Personnel Report for 1978 compiled by the Massachusetts Board

of Library Commissioners Planning and Research Unit will substantiate this.

For example, these statistics currently reflect a municipal appropriation
per capita of .40, as compared to state required level of $6.00 per

capita. The library succeeds today in providing services largely due to

support from the Nevins Trust Fund.

If this funding factor alone is to be a criteria for future growth,
then its review in the study is needed if the library is to provide
quality service in the 1980' s and beyond. Methuen' s growth projection in

the early 1980' s shows a population expansion to the low 40,000' s.

PROJECT DESCRIPTION

Because of the limited number of staff members, it was determined
that the only way the study could be conducted would be to have an outside
consultant. Since Methuen is a member of the Merrimack Valley Planning
Commission, it was decided to contract with this body which already had
much data on Methuen and which had already performed a library/community
analysis for another community. A steering committee was formed to provide
community impact to the study, to monitor the actions of the Commission
and library staff as well as offer volunteer assistance for survey imple-
mentation. Two members of the library staff were appointed to the Steer-
ing Committee. This allowed the staff to actively participate in all

phases of the survey and to present their feelings on matters discussed.

Information was collected and analyzed in the following areas:

- The history and developement of Methuen, paying close attention
to the social and cultural values which have developed from
these historic roots;

- A demographic analysis by neighborhood, including past and
projected population growth and comparisons of neighborhoods
by age, education, income, employment and ethnic background;

- A study of the commercial base;
- An investigation of educational and library opportunities
available from the public school system to the college
level and beyond;

- A compilation of cultural opportunities available;
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- An analysis of the future of Methuen in terms of programs
or developments now in the planning stage;

- An examination of the relationships to other libraries of
various types both on a local and regional level.

EVALUATION

The report produced by the Merrimack Valley Planning Commission
admirably accomplished the three stated objectives of this project.
A measure of the report's effectiveness is the numerous changes made
since the publication of the report. Both staff and trustees have

used the report in establishing priorities for service and funding.
Additionally, since the report has been available to the public,
members of the community and town government have expressed interest
in the library.

FUTURE OF PROJECT

Unfortunately for the future of this project, the effect of
Proposition 2h and the rate of inflation are prohibiting action on

certain of the report's recommendations, such as increased town
support. If increased funding is not available, the report recommends
some drastic reductions in services; these reductions may be implemented
due to the effect of the economy on funding for the library.
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COMMUNITY ANALYSIS

Milton Public Library

476 Canton Avenue
Milton, Massachusetts 02186

Contact Person: Edward Locke, Director

Amount of Grant: $6,000

OBJECTIVES

I To study in detail the nature of the community, with particular
regard to demographic characteristics, history, transportation,
and other features, and how all these affect use of the public
1 ibrary.

II To collect and analyze data regarding the Milton Public Library,
with a view toward how the educational, cultural and recreational
needs of the community are being met.

BACKGROUND OF PROJECT

Although the trustees and the staff had a great deal of knowledge
about the community and the library, it was felt that a systematic study
would be valuable. It could affirm or deny the knowledge we believed we
possessed. After all, sometimes emotional factors get in the way of
self-criticism. The study might also add to the sum of knowledge avail-
able about the library and the community.

The library was faced with special circumstances at the time - a

relatively new Director, a declining circulation,apparent changes in

population. What was the public thinking about the library? Who was
the public? We thought some light might be shed on these questions.

PROJECT DESCRIPTION

A Project Director was hired to perform the analyses required.
Since the study was primarily sociological, the choice was Dr. Dante
Germanotta, head of the Department of Sociology at Curry College, Milton.
Dr. Germanotta worked very closely with the library staff. The library
director planned and analyzed with him each step along the way.
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The Board of Trustees gave their ideas and full cooperation. Many
members of the staff supplied data about the community and library. In

addition, Dr. Germanotta relied upon certain computer experts at Curry
College, his students, and various officials in the Town of Milton.
The staff at the Massachusetts Board of Library Commissioners were most
helpful, as were other librarians and analysts who gave their time to
inform us of what they were doing.

The project began, it should be apparent, with preparation. Indeed,
for four months before the official starting date, Dr. Germanotta studied
other community analyses, conducted interviews with other analysts, and
wrote his plan for the project.

The basic tool was a questionnaire to be used on 400 people in the
community. The 400 were randomly selected from the town street list.

Dr. Germanotta' s class conducted a personal interview with these residents,
though on rare occasions a telephone interview had to do. The interviewers
were paid. The questionnaire was not very different from many others of
its type, though it differed in at least one respect: it made distinctions
among the three buildings (Central, East Milton branch, Kidder branch), so

we always knew which library was being discussed. There were 21 questions,
phrased so as to determine use of the library, problems encountered, age of
the borrower, etc. The only question sometimes balked at was the request
for salary group - although in every way the library and interviewers
publicized the anonymity of the interviewee, some did not wish to disclose
that personal answer.

Our first major obstacle came with the realization that the street list
did not include people under seventeen years old. The library did want
to know more about the children and how well we served them. A revision
was made in the plan to include a slightly revised questionnaire for children
in school. This project was undertaken with the approval of the school

authorities. Though the sampling was not scientific in the strict sence,

it was nevertheless valid enough to give us some good data on children.

In addition, the plan called for a special demographic study of one
of the branches, where we suspected changes were altering the nature of the

community. This was done, with the result that we learned the changes were

actually relatively small.

All answers were computerized, and from the computer Dr. Germanotta
drew the answers to the questions we all deemed most important. A tentative

report was written based on this data. At the library analysis, was
made of our statistics to see if these were in general agreement with the

conclusions of the survey, and they were. The staff conducted an analysis
of why people did not renew their borrowers' cards, where branch patrons
lived, etc. These small analyses fit the overall pattern of Dr. Germanotta 's
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survey. The final result was the publication of the 1980 survey, which

was very informative, though not always surprising. The report for the

most part verified what we suspected or knew - for example, that parking

is the major problem in regard to use. On the other hand, we had not

realized the library was used by so large a percentage of students, and

that the public thought of Reference and Information as the most impor-

tant service the library offers.

Throughout the project, all sides were kept informed. There were

meetings between Dr. Germanotta and the Board of Trustees, library staff

with interviewers, library staff with Friends of the Library, etc. There

was newspaper publicity to inform the public before, during, and after, of

the plans and values of the project.

The second obstacle we encountered was the time limit. Dr. Germanotta,
through no fault of his own, completed the project two months late, in spite

of our valuable head start. This was basically due to computer problems.

No problems were encountered financially, although flexibility was needed
in obtaining the expertise needed at Curry College. The college itself
was cooperative, and offered a number of services free or at minimum rate.

The student interviewers kept diaries, and though not part of the report,
their experiences and impressions were quite interesting.

EVALUATION

As noted, the purpose of the survey was not to surprise us or verify
what we knew, but to give us accurate data, based on sampling. We consider
the project successful. The fact that the results are flattering to the
library does not lessen our delight.

One might argue that the more surprises, the more value of a survey.
But a report which confirms the basic direction is a good tool to have, for
guidance in the future, and for defense if needed. The preparation of the
survey forces one to ask difficult questions, and that was a great benefit.
The results of the survey can be read in the published booklet available
from the library, and are too scattered to be easily summarized. Of more
interest to others is the methodology: the random sampling, the use of paid
students, the informal questioning in the schools, the analysis of where
residents live, etc. We are satisfied that this was planned and executed
with accuracy and good manners, and the result was community good feeling
and the belief that the project was worthwhile.
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COMMUNITY ANALYSIS

Newton Free Library
414 Centre Street
Newton Corner, Massachusetts 02158

Contact Person: Virginia A. Tashjian

Amount of Grant: $27,670

OBJECTIVE

To provide better quality library service on a continuing basis and
in an equitable way to all citizens of Newton by conducting a survey of
the library and the community in order to assess the present system
structure, facilities, services, programs, administration and governance
with an aim to determining future goals, objectives and priorities.

BACKGROUND OF PROJECT

Newton, a community of 83,622 persons currently has a library system
consisting of 12 buildings encompassing two main library facilities and ten
branch libraries to serve Newton's eleven distinct villages. Decisions
need to be made for updating the library facilities and services. Geograph-
ical location and relocation, size of branches vis a vis main library
facilities, nature and degree of the services, combining and coordinating
of services, need for newer physical plants, etc. need to be determined.
It was decided that these determinations could be made better after a

library/community analysis had been conducted. Because citizens tend to

consider themselves citizens of a specific village first and a Newtonite
second, it was decided that an outside agency with no vested interest
could perform a more objective study of the complete system.

PROJECT DESCRIPTION

King Research, Inc. of Rockville Maryland was chosen to conduct the

study. A twelve member Advisory Council to provide liaison roles of
library and community input into the study was appointed. It consisted of

a library trustee, a representative of the Newton Planning Department,
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a member of the Friends Group, a representative of the Chamber of

Commerce, a branch librarian, the library director, the schools media

coordinator, the Library's public relations person, and three citizens-

at-large. The Advisory Committee met regularly with King Research and

helped to design the three surveys which were administered to the staff

and the public: Staff Survey, Citizen Survey, and User Survey.

Volunteers from the Friends of the Library conducted the telephone
interviews for the Citizen Survey. Three public hearings were also held

to provide a further opportunity for citizens to air their views. Every

effort was made to keep everyone informed - from regular weekly news

releases on the progress status of the project to informal progress
reports at in-house and community meetings throughout the city. The

objectives and activities proceeded as described in the project applica-
tion, the only difference being that it took longer than anticipated to

collect and summarize data. Data collection included demographic statis-
tics about the City as well as its structure and governance. Library
statistics included percentage of users per outlet, holdings and use of
book collection, comparison of branches, library expenditures, comparative
financial support etc. The summaries, conclusions, and recommendations
arrived at by the consulting firm were published in the final document:
The Newton Free Library : an analysis and recommendations.

EVALUATION

The survey resulted in the following activities which are considered
beneficial

:

1. The appointment of an Ad Hoc Committee on Library Development
comprised of laymen, staff and trustees who are still working
on implementation of a new main library facility and branch
consolidation. Their initial recommendations were vociferously
rejected by the Community which rose mightily in favor of
branch libraries, A second effort is underway to attack
the central library facility issue first before addressing the
branch issue.

2. The adoption of new Trustee by-laws.

3. The appointment of staff committees on continuing education and
materials selection policy .

4. Attempted changes in acquisitions programs.

5. The overall consciousness-raising of the community - i,e, a

definite increase in the number of people thinking about their
1 ibrary.

Unfortunately, the study recommendations suffered in two areas:

a. Proposition 2h with its concomittant cuts in staff, materials, et
came at exactly the same time - thus negating any positive force
which the study might have had on the City to increase its fundin
or to provide a new facility.
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b. The study paid lip service to Newton's particular village
orientation but did not really study nor understand the
village consciousness as was very evident in the over-
whelming citizen opposition to the report's recommendations
to cut branches.

c. The study gave equal weight in its final recommendations to
opinions offered by a very vocal minority in relation to an
overwhelming majority of opinions stated.

In spite of some problems, the model of measurement arrived at will

be very useful now and for years to come whenever any analysis is needed

by the Library.
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TRI-TOWN LIBRARY ANALYSIS

Palmer Public Library
455 North Main Street
Palmer, Massachusetts 01069

Clapp Memorial Library
South Main Street
Belchertown, Mass. 01007

Monson Free Library
2 High Street
Monson, Mass. 01057

Contact Person: Ms. 01 ga Merrick

Amount of Grant: $4,140

OBJECTIVE

To assess the users, materials and services of the three
libraries involved in order to better serve the people of Belchertown,
Monson, and Palmer.

BACKGROUND OF PROJECT

The basis for doing the grant originated from a study of the
Palmer Public Library registration file which contained 1470 non-
residents from 43 towns representing 17% of the registered borrowers.
The figures caused the staff to wonder why the Palmer Library was be-
ing used by these individuals, what effect their use had on circulation,
and how the libraries involved could cooperate to provide more effective
service to all. Since it was not possible to analyze all the towns in-

volved, the project was limited to the two towns representing the major
non-resident use - Monson and Belchertown.

It was anticipated that the analysis would also provide an update
on the strengths and weaknesses of each library's collection as well as
show which areas of the respective collections were being used. It

would also permit the librarians to look at their hours of service and
their cost effectiveness in order to determine changes in library service
and to increase potential interli bra ry communication and operation.
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PROJECT DESCRIPTION

Since the towns involved are small and have not undergone any
significant changes recently, the librarians felt that most of the

time available should be devoted to analyzing the libraries rather
than the communities. Library users were analyzed by conducting a

randum sampling of the registration file, comparing census tracts
breakdown of population with geographical distribution of registrants
and mapping the geographical location of library users for a one week
period during each season of the year.

Library materials were evaluated to determine the average age,

how recently they had circulated, and what is missing; to determine
the strengths and weaknesses as well as the availability of materials;
and to determine which areas of the collection are being used and by

whom. Library hours were compared with the number of people able to

use the library.

Specific services and activities were analyzed to determine
unit costs.

EVALUATION

Although Proposition 2H did not figure in the original plan,
the information gathered during the analysis was helpful in making
intelligent decisions concerning cutbacks Monson Library was able to
determine what hours the library should remain open to best serve its

patrons. With cuts in materials budgets, inter-library cooperation
became more necessary. There has been an exchange of library materials
among the libraries; also library journals and publications are passed
around in an effort to save on subscription costs.

Each library now has current information pertaining to areas of
the collection which should be weeded and other areas which should be
expanded.
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SHARED COMPUTER SYSTEM

Peabody Institute Library
82 Main Street
Peabody, Massachusetts 01960
Contact Person: Thomas F. Scully

Beverly Public Library
32 Essex Street
Beverly, Massachusetts 01915
Contact Person: Mrs. Esther Calish

Peabody Institute Library
15 Sylvan Street
Danvers, Massachusetts 01923
Contact Person: Mr. John Moak

Lynnfield Public Library
18 Summer Street
Lynnfield, Massachusetts 01940
Contact Person: Mrs. Marcia Wiswall

Lucius Beebe Memorial Library
Main Street
Wakefield, Massachusetts 01880
Contact Person: Mrs. Sharon Gill

OBJECTIVE

The objective of the project was to demonstrate that small and medium sized
public libraries could significantly increase the quality of inter-library
loan service by sharing an automated bibliographic data base.

BACKGROUND OF PROJECT

By building on the existing computer system in the Peabody Institute Library,
Peabody, the project intended to demonstrate that a group of libraries sharing
a common bibliographic data base and with instant access to that data base
could deliver an inter-library loan item to the patron sooner and more often
than routing the request through existing regional inter-library loan channels.
A patron requesting an inter-library loan would be told at the time of his re-

quest whether the book was available and exactly when it could be delivered
or he would be given the option to go to the owning library and pick up the
book himself. Because the five public libraries involved in the project,
Beverly, Danvers, Lynnfield, Peabody and Wakefield had already been involved
in inter-library cooperation projects; it was felt that this project could be
meshed into existing cooperative efforts.
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PROJECT DESCRIPTION

The Peabody Institute Library, Peabody had already purchased a CLSI LIBS
100 library automation system for its own use in 1979. The grant provided
for the enlarging of the disc storage capacity so that the additional
bibliographic and patron records for the public libraries in Beverly, Danvers,
Lynnfield and Wakefield could be added to the data base. Each of the

libraries would be responsible for the cost of their own terminals, leased
telephone lines and a share of the on-going maintenance cost. Each library
would load its own files into the system via its own terminals and the

central computer operation including the printing of notices and reports
for all of the participating institutions would be handled by the staff at
Peabody. In addition, the staff at Peabody would supplement the training
and support activities provided by CL Systems to each of the other libraries
and the directors and technical service staffs of the participating libraries
would meet on a regular basis to plan and oversee the implementation of the

project. At the outset of the grant project, each of the boards of trustees
had made a commitment to provide it's share of the funding if the project
was approved. Once the project was funded, librarians and trustees attended
meetings in each of communities to demonstrate to local officials that this
was indeed a cooperative project and the participation of each library in

the project was important to the group as a whole. By the summer of 1980
each of the libraries had secured local matching funds and equipment orders
were placed. One of the biggest headaches in getting the project started
was the installation of telephone lines to connect the remote terminals to
Peabody. The Sales Department of New England Telephone Company was notified
in June of 1980 that an order for phone lines would be placed in the Fall.
In September of 1980, a larger telephone conduit was installed in Peabody and
the orders for phone lines were placed by each of the libraries. It took
until February of 1981 for the final lines to be properly connected in

Wakefield so that the last of the libraries could be connected. The delays
caused by the Telephone Company pushed the project back 6 months. The Peabody
Library had its data loaded by the time the project began and was already using
the system for daily circulation control. The Lynnfield Public Library began daily
circulation use on August 18, 1981. Danvers expects to begin daily circulation
use when its new building opens in January of 1982, both Beverly and Wakefield
are aiming to be on-line for circulation control by the Spring.

EVALUATION

The goal of the project was to see if the shared data base could provide
fifty percent of the inter-library loan requests for the participating libraries.
Because only Lynnfield and Peabody currently have terminals located at their
circulation desks, they are the only two libraries consistently using the
system for inter-library loan. As the other libraries complete building their
data bases and are on-line, they will increase their inter-library loan use. To

date, Peabody is filling approximately 90% of its ILL's from the system and
Lynnfield is filling approximately 60% of its ILL's from the system, this with
approximately 150,000 of the potential 400,000 items entered into the system.
For purposes of this evaluation, inter-library loan will be defined as the
loaning of an item from one library to another where it will be picked up by
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the patron; reciprocal borrowing will be defined as loaning an item directly
to the user who is not a resident of the loaning institution's community.

Extensive reciprocal borrowing existed between Lynnfield and Peabody before

the implementation of the project; no inter-library loan activity existed
before the project. Following are some observations about the project date:

. During October of 1981. Peabody made 10 ILL's to Lynnfield

and Lynnfield loaned 2 items to Peabody.

. Lynnfield loaned 1,949 items directly to Peabody patrons and
Peabody loaned 27 items directly to Lynnfield patrons.

. Approximately 80% of the Peabody residents using the Lynnfield
Library live immediately adjacent to the Lynnfield town line
and much of the reciprocal borrowing activity is probably as

much due to geography and ease of access as it is to quality
of service. The main library in Lynnfield is within 1% miles
of this area but the main library in Peabody is 5h miles from
this area.

. Except in one library where staff was in the process of
negotiating a contract and was concerned with lay-offs, staff
acceptance of the system has been extremely high.

. Personnel lay-offs due to Proposition 2H have slowed down the

data entry process, but the existence of the system has

allowed Peabody to cope with significant staff reductions with-
out a reduction in the level of service at the circulation desk.

. Technical services staff have been much more willing to forego
local cataloguing idiosyncrasies and adhere to a standard
bibliographic format.

. Patrons almost always opt to go to a library to pick up an
item rather than wait for it to be delivered, even when
delivery will be next day.

. The existence of the Eastern Regional Delivery Truck has
made possible same day delivery of ILL's and notices and
reports.

. This project has spurred the devolpment of a Massachusetts
CLSI users group which meets quarterly. The group consists
of Andover, Beverly, Cambridge, Danvers, Framingham,
Lynnfield, Newton, Peabody, Somerville and Wakefield.

A more complete evaluation of the project will be available when all
five of the libraries have completed entering their holdings and begun
circulation. Circulation activity generates both the reciprocal borrowing and
inter-library loan stati sites.
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FUTURE OF PROJECT

The automated system established by the grant is now a self-
supporting on-going activity for the five participating libraries. At the

same time, the project has stirred tremendous interest both on the North Shore
and throughout the Eastern Region. Additional libraries want to join our
project and many more libraries are interested in setting up automation
clusters in their own areas. The five original libraries have begun to view
the system as not an end but a beginning in terms of automating their
libraries.

We have already made funding proposals to add additional libraries,
including a college library; expand the data base to a full MARC record;
add searching by author, title or subject entry; develop on-line catalogs;
establish an automated information and referral file which could be accessed
by local hotline and social services agencies; and develop a home cable TV
or home computer access. In the discussion stages are cooperative and even
centralized book ordering and processing and joint book bidding.

We have truly just begun to explore the possibilities for improved
delivery of service and for control of operating costs in the participating
libraries and the limits of service that we can provide are still beyond the

horizon.
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OUTREACH TO FISHING

INDUSTRY

Provincetown Public Library
330 Commercial Street
Provincetown, Massachusetts 02657

Contact Person: Alice Joseph

Amount of Grant: $2,500

OBJECTIVE

To make the Provincetown Public Library a reference center of
current information about the fishing industry.

BACKGROUND OF PROJECT

This project was conducted during the second year that the 200 mile
sea limit law was in effect. It was found that there was a distinct
lack of communication between the government and the fishing fleet. Re-

gulations were promulgated at meetings of the New England Fisheries Man-

agement Council and then forwarded to Washington where they became law

upon the signature of the Secretary of Commerce. These meetings occurred
at least monthly and lasted two days. It was impossible for working
fishermen to tie up their boats and attend on a regular basis even though
these regulations had a vital effect on their industry. The cost was
twofold; loss of income by not fishing and the expense involved in travel-
ing to the site of the meeting.

Provincetown had the sixth lowest per capita income in the state in

spite of being ranked sixth highest in fish landings on the east coast.
Changes in the rules made it mandatory that current and accurate infor-
mation be available to the fishing fleet.

PROJECT DESCRIPTION

The plan was to make the Provincetown Public Library a center for
current information on the fishing industry. This included the collect-
ing and disseminating of Government regulatory activity. Some of this
information was available in printed regulations and reports and in

periodicals concerning the fishing industry which could be purchased.
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However, in order to obtain the latest information concerning government
regulations, it was necessary to attend meetings of the New England
Regional Fishing Council where local regulations are proposed. The

librarian attended Council meetings, took notes on all discussions and
made the information available to the fishing community through the

production of a news letter.

The plan included involving the f i shermermen ' s wives in attending
Council meetings so that the flow of information could be continued
after the grant period expired.

Programs were held at the library when there was a topic of concern
to fishermen and a speaker could be found to address it. Although not
a part of the original project, an essay contest was held for high school

students.

EVALUATION

A great deal of energy and effort was expended by the project director.
Everything possible was done to make the project successful. There were
even some bonuses such as $300 in prize money donated for the fish essay
contest and the setting up of a scholarship at the Massachusetts Maritime
Academy for a Provincetown high school graduate. However, the wives of
fishermen never became involved in the project. They failed to perceive
themselves as a group with common problems. Fishermen also were reluc-
tant to spend time meeting as a group. They only united when faced with
a specific problem.

The fishermen still expect the library to supply current information
on any changes in the industry. This exposed our inadequacy when the

Reagan 1982 Budget excluded fishermen from being eligible for unemployment
compensation. We were not aware of this development until after the

fact. However, we did assist fishermen in contacting their Senators
and Representative to get information clarifying the status of fishermen's
eligibility. We also forwarded their petition against this decision to
their local representative.

This is possibly one of the most important functions the library
could perform for the fishing community; that is, acquiring accurate
information in changes in the law effecting fishermen, distributing the

information and communicating back to the local government representative.

Contributions to continue receiving notes on the Council Meeting were

received from Sandwich Library, Gloucester Library, Provincetown Fishing

Cooperative, Seafood Packers, (Provincetown, MA.), Chatham Cooperative,
and First National Bank of Provincetown. Funds were handled by Friends
of Provincetown Library.
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The library is available as a liaison between universities
producing material for the fishing industry and the fishing community,

e.g.

1. M.I.T. Sea Grant brought us Fishermen's Income Tax pamphlet
which we have distributed.

2. Mass. Maritime Academy held a program at the Library to
introduce their electronic bus - a travelling classroom
equipped with facilities to teach mini courses in radar,
net mending, etc. at the various ports it visits.

The program was introduced at the Library and then

adjourned to the bus for demonstration.

FUTURE OF PROJECT

The project is meeting a legitimate need for information by the
Fishing Community. It will depend on funding as to whether this need
can continue to be met.

A Grant application for continuing funds was filed with New
England Fisheries Development Foundation. This organization has selected
my grant application as one of the twenty proposals they approved for
funding out of Saltonstall Kennedy Funds.
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COMMUNITY/LIBRARY ANALYSIS

Reading Public Library
6 Lowell Street
Reading, Massachusetts 01867

Contact Person: Barbara Nelson, Director

Amount of Grant: $6,720

OBJECTIVE

To develop a planning document to be used as a foundation for future
development of library resources, services, and programs that are respon-
sive to community needs.

BACKGROUND OF PROJECT

In 1979, the Reading Public Library entered a critical period in its

development. The Trustees and Library Administration felt that an intensive
study of community information needs and library services was crucial.

The Library was recovering from a recent capital building defeat.
In 1978, the community rejected plans for a badly needed new building by not
providing the two-thirds vote necessary for bonding. The debate at town
meeting was a long and hard one, leaving ill feelings in many quarters. The
Director, not willing to continue indefinitely in the current facilities,
resigned. The staff who believed all their space problems would soon be

behind them were back to square one. Circulation was declining - 17% from
1975. A new director was appointed and the Library faced the immediate
future with only the resources at hand.

Likewise, there was a need to reassess library support not only from
individuals but groups as well. There are over 70 active organizations in

Reading. A scarcity of money for library services and programs made co-

ordination with other community organizations and town agencies essential.
The Library needed the support of these groups to function more effectively
in the community.
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The Library image in the community also needed to be examined.

Town recognition of the importance of the Library in filling the needs

of the community had to be strengthened. The Trustees felt the first
step in an image building program was the Community/Library Analysis.

Since it is a positive progressive activity, news of it would present
the library in a favorable light. It would demonstrate to the commun-
ity that we do not operate in a vacuum but are truly interested in their

unique needs.

Lastly, library resources needed to be carefully evaluated in a

space deficient building. Readers interests must be surveyed in a

community whose library cannot have books standing idle on the shelf.

The Library needed to discover innovative ways to reach out into the

community. It could no longer contain all its activities in an over-
crowded building. And needless to say, existing space had to be used
efficiently and creatively.

PROJECT DESCRIPTION

The Community/Library analysis was Library-based and primarily
utilized Library staff. Our desire to use the Library staff for the
majority of the work was based on three factors: 1) It was very impor-
tant that all members of the current Library staff feel that they were
part of the planning process. When staff participate in the study, they
are likely to support its recommendations and see that they are carried
out. Many of the changes needed in our Library situation were internal.
Since they directly affected the work-life of the staff, it was essential
that the staff be involved. 2) We wished to establish personal contact
with agencies and organizations in town. For continuity, it was best
that initial contact be made by the staff who would be working with these
people on a regular basis. 3) Morale at the Library was down after the
defeat of the building proposal. We needed a project, which would involve
the staff as a team working in a new direction.

Staff members were chosen to represent every Library department and
staffing level. These people worked as liaisons to their departments,
reporting progress, promoting discussion and answering questions. Each
staff member had a minimum of eight hours to spend on their assignment
each week. Professionals were relieved from their regular scheduled
duties by trained part-time help. Library Assistants were paid from grant
funds to work extra hours. These Library Assistants replaced the need to
hire part-time interns as originally proposed.

With grant funds, a Community/ Library analysis study area was set up.

Since many members of the project had no office area, the creation of such
a work area proved very effective. A reading shelf with books from our
collection, community studies by other libraries, pertinent periodical
articles and a copy of the grant was required reading for project staff but
available to any staff member.
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The community and library were studied using techniques standard to
Roger Greer's Community Analysis methods. We also incorporated some of the
procedures from the Public Library Association's draft of A Planning Process
for Public Libraries . The project director had attended Greer's initial
Community/Ana lysis institute and a preconference at ALA on the Planning
Process.

A community profile was developed by reading town reports, interviewing
officials and analyzing demographic statistics. Three major surveys were
done of churches, community organizations and social service agencies. When
possible the heads of these groups were interviewed.

A major part of the Library analysis was a staff survey adapted from the
one used in the Planning Process workbook. The project staff felt that staff
input was an important part of the Library study. As implementors of library
service programs, staff members are usually well aware of the strengths,
weaknesses and problems of the library. Their experience in dealing with the

library public provides insight into user needs and patterns of use. Also
the staff were candid in their assessment of Library administration, in-house
communication and their over-all working environment. The staff proved to

be an important reservoir of information.

Library Assistants were trained by the project director to gather and
analyze data drawn from systematic random samples according to the method
outlined by Roger Greer. The age, usage and availability of material in

the children, young adult, reference and adult book collections were
analyzed. Circulation and Registration files gave us information on the age,

sex, occupation, and distribution of library borrowers within the community.

The Library study also included evaluative reports by department heads of
their department and its services.

In an attempt to test community response to potential service changes
suggested by the Community/Library analysis, a random sample of 400 Reading

residents was surveyed by telephone. The staff held three meetings to design

the survey instrument. Basically, the PLA Planning Process "citizen survey"

was used to which questions tailored to our local situation were added.

Grant funds were used to conduct and tabulate the survey. From this survey,

we obtained information on the public's preconceptions of the library, their

awareness of services and their response to new services we might offer.

The findings of the survey were incorporated into the first draft.

Several group-meetings were held to analyze the data gathered on both

the Library and community. From the data in the written first draft a new

role statement was formulated for the library. This is an action statement
describing in global terms what the library is going to do to serve the needs

of the community. Recommendations were written on changes which needed to

be implemented in order to move toward this new role. The final printed

report, after review by the project director and staff, was submitted to the

Board of Library Trustees for action.
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EVALUATION

One of the most important features of the process was the develop-
ment of a role statement which clarifies who is to be served by which
specific services.

The role of the Reading Public Library is to provide
efficient access to library materials selected in

response to both the diverse reading and educational
needs of all community members; to offer children an

active library program designed to stress the value
of reading and communicating; to deliver information
which meets community and individual needs, and to
vigorously promote the use of all library services
and thereby increase public awareness of the library
in the community.

Accepted by both Trustees and staff it has defined which services
are a priority. With the impact of Proposition 2^, knowing what is truly
essential to Reading Library users makes the hard task of budget cutting
a bit easier.

Major conclusions and resulting action are listed below:

PERSONNEL : The staff survey revealed some problems in the organization
and communication structure. We have developed a new organization
chart based in part on concerns voiced in this survey. We have also
initiated more meetings for departments and staff, memo notebooks, and
procedure manuals in order to facilitate better communication.

RESOURCES : The entire book collection was weeded. A program of
collection maintenance has been implemented along with a new
philosophy of book purchasing. In the past two years, circulation
has increased 6%.

FACILITIES : A major reorganization plan is in the works. This plan
provides for maximum input from the staff in re-arranging the little
space we have in order to best meet our stated priorities. The
current crowded, illogical arrangement was the number one frustration
for both patrons and staff.

SERVICES : The major service recommendations were for expanded
childrens services, a strengthened information department and more
co-operative efforts between the Library and town organizations. All

services needed increased publicity and in general an image campaign
for the Library was crucial.

These are just the highlights of the conclusions from our study. An
additional unexpected result was the printing of the first complete study of
the Town since the Master Plan was written in 1966. It has become a major
reference tool

.
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The process was long--our study took two years to complete--but
has met our expectations. The major obstacle to completion was a period
of unstable staffing. For various reasons, 50% of the project committee
have left the Library. At the same time, 70% of the staff have turned over.

This made the planning process more difficult to complete but also more
important as it became a learning tool for new employees.

FUTURE OF PROJECT

We feel the Library is headed on a clear course based on the
community's needs. Yearly management goals and objectives are being develop-
ed for the Library and each department. Each year new objectives will be

written to move the Library further in line with its intended role. In some

instances performance standards have been written as well.

We realize that planning is an ongoing process and the direction in

which we are headed should be continually evaluated. This current plan is

meant to be a five year plan. The process in some form should be repeated
in 1985.
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ETHNIC ARTS PROJECT

Somerville Public Library
East Branch, 115 Broadway
Somerville, Massachusetts 02145

Contact Person: Paul A. DeAngelis

Amount of Grant: $21,875

OBJECTIVE

To provide dynamic on-going programs for children in the East

Somerville community which acknowledge their "roots" and which encourage
exploration of foreign folkways.

BACKGROUND OF PROJECT

The project was primarily intended to upgrade the children's collection,
to introduce children to library services and programs directed toward their
needs, to increase their awareness of their ethnic background as well as a

variety of ethnic cultures and to establish a position of Children's
Librarian at East Branch.

PROJECT DESCRIPTION

Although the East Branch Library was the primary location of the project,
cooperating agencies and individuals were from all areas of the City. A
partial list of agencies that responded to the Ethnic Arts Project include:

East Somerville Community Day Camp (programming)
Elizabeth Peabody House (Ethnic music)
Catholic Charities (International party)
Somerville Headstart (Ethnic menu planning)
Tamil families in East Somerville (from Sri Lanka)
Cross Street Elderly Center (introduced to Ethnic Arts)
Girl Scouts
Somerville Community Schools
Somerville Council for Children
East Somerville neighborhood stores and businesses
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Throughout the year the project coordinator worked with large
groups averaging 35 which met weekly as well as small groups of mini

leaders (8-12 children) who helped plan activities for the large groups.

Several special events were conducted throughout the year. The
neighborhood was informed by news items and fliers distributed by the
children. This method was very effective, bringing over 100 people to

the East Branch for several programs. The Ethnic Arts Delight Program
which featured dances from India and Italy drew 150 people. Over sixty
children made costumes representative of their ethnic background and
presented dances at a Day Care Fair held in West Somerville. An Ethnic
Arts Family night featured songs, dances, skits and food from all over
the world. This neighborhood program drew over 125 people several of
whom called the library the next day to remark on the wonderful perform-
ances of the children. Field trips undertaken included the Stoneham
Zoo, Children's Museum, U.S.S. Constitution, a visit to the North End

of Boston, Benson's Animal Farm and the Whole World Celebration.

An Ethnic Resources Collection was established at the East Branch,
which is available to Somerville teachers, group leaders, children and
citizens in general who are interested in world cultures. This collec-
tion contains over 1000 books divided into 29 Cultural Regions, a Picture-
Ideas File on each country of the world and information on area Cultural
Organizations and Resources. Other items purchased include a film pro-

jector, globes, cassette recorder, classroom phonograph, international
doll collection, international flag collection, filmstrip projector,
shelving, a desk, and an audio visual storage cabinet.

All staff members participated in the special programs given at

East Branch when the project coordinator needed extra help. The part

time attendants did research for the picture file, assisted in leadership

groups, and compiled magazine articles. One C.E.T.A. youth worker assisted

with Portuguese translations and outreach to the large Portuguese speaking

community. Several librarians at the main library contributed time order-

ing books, records, and audio visual equipment as well as supporting the

project throughout the year.

During the course of the project changes were made with the groups

of children. As more stability was achieved the number of groups was

condensed from four to two. Activities were changed in some instances to

allow for community preferences. For example, there is a growing popula-

tion of Tamil people from Sri Lanka who have settled in East Somerville.

They took an active part in the Ethnic Arts Project and were interested

in sharing their culture with their neighbors. Special activities were

arranged by this group which had been virtually unknown to the community.
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EVALUATION

The East Somerville community, especially the children, has bene-

fitted from the Ethnic Arts Project. The Branch now has a children's
collection that is up to date; some basic audio visual equipment; an

ethnic resources collection; games and toys.

The use of the Branch by children has shown a remarkable increase.
Many children drop in regularly to visit with the staff or do homework.
Consistent use of the library by children has never been greater.

As a result of neighborhood interest, the concern of the Board of
Trustees and a cooperative City Administration, the East Branch Library
was able to hire its first professional children's librarian. Without
the Grant, the public and public officials would not have noticed the
needs of the East Branch. Once the results were seen, no one could deny
the justification for a professional children's librarian.

FUTURE OF PROJECT

The Library has been able to maintain the position of children's
librarian upon which so much of the program depended. The ethnic aspect
of the project has branched out and a storefront "Ethnic Arts of Somerville"
has been established by community people.
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CHILDREN'S SERVICES

Jacob Edwards Library
236 Main Street
Southbridge, Massachusetts 01550

Contact Person: Susan Bourgault, Children's Librarian

Amount of Grant: $5,600

OBJECTIVES

A. To upgrade the quality of children's services by bolstering

the core collection in both print and non-print areas,
fiction and non- fiction.

B. To improve materials selection and children's programming
by providing continuing staff training.

C. To increase public awareness and use of library services for
children through appropriate publicity.

BACKGROUND OF PROJECT

During the course of a community survey and analysis project, the
library discovered the inadequacy of its core collection of children's
materials. The poor condition of the collection was further emphasized
by an evaluation from the children's consultant of the Central Regional
Library System. Since the Jacob Edwards Memorial Library is the sole
supplier of free children's library materials in the town (no school
libraries), it was apparent that even basic library service to the
community's youngsters was inadequate.

Historically the collection had been given low priority in funding,
and there had been little expert guidance in book selection. The non-

fiction collection was badly out-of-date, and the fiction and literature
selections had major gaps. Non-print materials were at a minimum, be-

cause they were never considered essential.

A common complaint had been that the children of the community
often could not find the books and materials that they wanted and needed.
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The few books on any given subject were either always in circulation
or were so out-of-date as to be useless. The locally funded budget
of approximately $6,000 per year used for these materials is needed
just to keep abreast of current needs. The supplemental grant of
$5,600 was requested to purchase materials for the core collection, in

order to bring local resources up to par. By improving the quality of
service, the library would be better able to meet the demands of the

community's children.

PROJECT DESCRIPTION

The regional children's consultant worked with project staff to

establish specific areas of need in the collection and to determine
priorities for weeding outdated material. The grant project itself
was conceived of as a one year/one shot supplement to the core collection.
Approximately 700 books and 35 multi -media kits were added to make the

collection a more serviceable resource to children.

The regular attendance of project staff members at training workshops
conducted by the regional system and others increased their skills in

developing good children's programs and in selecting quality materials.

An A-V licensing program was introduced to teach children how to

operate the new equipment purchased through the grant, i.e., cassette
recorders, filmstrip viewers and projectors. Some pieces of this
equipment were also made available for circulation as well.

Despite staff cutbacks due to the loss of CETA workers, a regular
schedule of children's programs was maintained. Three story hours per week
for pre-schoolers and Saturday and after-school programs for older children
twice weekly were conducted. A large summer reading program also was
carried out.

The children's programs were publicized on local radio and through
two local newspapers. Colorful handouts and flyers were distributed
describing the services and the new materials. Finally, a bulletin board
and special displays were set up in the library to generate further interest.

EVALUATION

Children's room statistics reveal a steady use of the entire collec-
tion including the core juvenile collection. Special statistics on in-

house use of audio-visual equipment are not kept, but equipment is used
constantly and consistently during the hours that the children are in the
library. Particularly popular are the sound filmstrips aimed at the 8-12
year old group. The children are eager for the A-V licensing that is

required for use of the sound/f i Imstrip equipment. Equipment and filmstrip
kits are borrowed regularly by area pre-school instructors for program
use, and are indicated in regular circulation statistics.
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Students doing research for school assignments are adequately
supplied with appropriate reference material frorc tne children's room
shelves. Books for school reading lists - the literature classics and
favorites - are available in duplicate in the children's room. The
core collection is no longer out-of-date with major gaps: heavy expendi-
tures in one area are no longer required, and available monies are
freed up for a generally even level of collection maintenance. Library
service to the pre-school and elementary school community in Southbridge
has been considerably improved. The project is considered to have been
very successful.

?vT ?z :t ?f:;i:t

Local support at levels of a least $6,000 per year is available
to maintain the quality of the collection. Along with the existing
collection, this annual budget for children's materials should provide
a strong base collection. Additionally, the training in book and
material selection that the Children's Room staff continually partic-
ipates in will aid material selection.
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USING PUPPETS

Springfield City Library
220 State Street
Springfield, Massachusetts 01103

Contact Person: Joan Knight

Amount of Grant: $4,203

OBJECTIVES

A. To provide children with the materials, environment and

opportunities for creative expression through puppetry.

B. To motivate children especially non-users, to read and develop
their language arts skills.

C. To involve school personnel and other adults in the community
in the library's puppet programming.

BACKGROUND OF THE PROJECT

The Forest Park Branch of the Springfield City Library is located in

a transitional neighborhood where there is a mix of middle-class and low
income families. There are 8 schools in the area and it is estimated
that only about 50% of the children are library-users. The library chose
puppetry as the means by which children could be drawn into the library and
motivated to read stories and books in order to create dramatizations and
programs of their own.

The need was evident also to reach out and include the parents in the
neighborhood so that they would come to view the library as an accessible
center that could provide cultural enrichment and valuable growth activ-
ities for their children.

Finally, closer cooperation with the schools was sought as a means of
reaching the children and helping them develop library skills.

DESCRIPTION OF PROJECT

A selection committee was organized to make recommendations for the
purchase of puppets. It was composed of two project staff members, a
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local puppeteer, parents, teachers and several school-age children.

In all, 140 puppets were purchased. A large, permanent puppet stage
was constructed for the children's room and a small portable stage was
bought for the outreach programs. Additional purchases included a

display unit and racks for hanging and storing puppets; a cassette
recorder for recording narrations and performances or providing musical
background; a Polaroid camera for visually recording programs; and many
books on plays, puppetry and tales appropriate for dramatization.

About 100 of the puppets were made available for two-week circu-
lation. Some of these were assembled into kits (in plastic hang-up bags)

with other media. For example, a cat puppet would be combined with a

couple of paperback books about cats and perhaps a cassette recording of
a cat story. Other kits were made up for teachers and included a list
of story ideas and finger puppets. Still other kits for community/school
programs contained full scripts with the puppets.

Programming comprised a most active component of the project. Not
only were children encouraged to come in and play with the puppets on the

puppet stage individually, but there was also a puppet club organized so

that supervised and planned programs could be produced. During a school

closing due to a prolonged teacher strike, this club gave several programs
to pre-schoolers using favorite fairy tales.

A series of workshops on different levels was held for various groups:
young children, older children, library staff, Teacher in-service group,
area librarians and adults from the community. A professional puppeteer
worked with some on puppet-construction and manipulation. A professional
puppet program was also offered as a library program.

The effort to work more cooperatively with the schools met with
success. The coordinator of school libraries arrangeda visitation schedule
for classes to visit the library for programs and for project staff to
visit classes. The staff developed several puppet performances of their
own which they presented at the schools, at the Forest Park Street
Festival and at Eastfield Mall.

Additional publicity efforts included newspaper and radio announce-
ments, library bulletins, flyers, school announcements, and appearances
4 times on two local Springfield Television channels.

EVALUATION OF PROJECT

The project has been extremely successful and fun to be involved in.

Data collected for the project included circulation statistics, teacher
questionnaires, attendance statistics for workshops, record of school

appointments and records of in-house use of puppets.

Circulation statistics for one year showed 100 puppets circulating
1,158 times. Teacher questionnaires were received from over 65% of the
teachers all responding favorably to our program.
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Attendance at workshops varied and response was mixed. A few Adults
had problems with the times of meetings and the types of puppets constructed,
i.e., they wanted to make more difficult puppets. Children however, espe-

cially enjoyed the soft sculpture and shadow puppets.

School appointments were scheduled on Thursdays unless special arrange-
ments were made. Seventy eight classes were visited. Four performances
were held at libraries outside Springfield. Fifteen performances were held
at Springfield library branches and twenty three shows were done for nursery
schools, hospitals and community groups.

Children in grades K - 6 received the greatest benefit from the project
both through school visits and through branch use. Relations between the

school department and the library improved greatly over the course of the

project. More children in the school system were visited by a librarian
through the puppet shows. These children were informed about library
location, card registration and library programming.

FUTURE OF PROJECT

This project has been and continues to be an extremely rewarding one.

The Springfield Library has continued to support it financially and through
staff assignments.

60



YOUNG ADULT VOCATIONAL
SERVICES

Forest Park Branch Library
Springfield City Library System
380 Belmont Avenue
Springfield, Massachusetts 01108

Contact Person: Stephen Russo

Amount of Grant: $9,016

OBJECTIVES

1. To make the Forest Park Branch Library better able to respond to

the vocational needs of young adults.

2. To substantially increase cooperation between the Forest Park
Junior High School and the Forest Park Branch Library.

3. To insure that the branch staff is prepared to deal with increased
adolescent usage of vocational materials.

BACKGROUND OF PROJECT

The Forest Park Branch Library was largely ignored by teens who live

in the area and the students who attend the Forest Park Junior High School
located across the street from the branch library. The teens saw the branch
library as irrelevant to their lives and a symbol of adult authority.

Springfield students have to decide their future vocation in junior
high school because in the 9th grade students have to select which of the

senior high schools they wish to enroll in: academic, technical, vocational,
or business. The high school selection determines their future educational/
vocational preparation. The majority of Springfield's graduating class seek
employment after high school and need guidance in career choices and job
finding.

PROJECT DESCRIPTION

Although the project was centered at the Forest Park Branch Library
and Forest Park Junior High School it involved the entire City Library System
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and several people in the city school system at the junior high and
secondary level. To help define the activities and programs to be

conducted a Young Adult Advisory Council consisting of library staff,

school department staff and students was instituted. The Council planned
activities as well as helped with the selection of materials. A series
of young adult programs including plays, films, lectures and demonstra-
tions on vocational and non-vocational topics was held.

Under the direction of the project director, system-wide meetings
were held for the library staff on providing service to young adults.

Included was a lecture on the psychology of teens, given by an educational
specialist. As a result of these meetings, a system-wide young adult book
selection committee was formed.

The project was publicized to all libraries in Springfield, to all

guidance departments of secondary schools and to other appropriate organ-
izations. The Young Adult Advisory Council was advertised by newspaper
articles, posters in schools and neighborhood stores, and flyers in the

library and schools. In addition teen-oriented activities were advertised
by television and radio public service announcements.

EVALUATION

A Career Center consisting of over 400 books, 10 periodicals, 1,000
pamphlets and 75 filmstrip sets was acquired. These materials have been

circulating well. Teens especially like the filmstrips, career pamphlets,
and college test preparation books. Having the largest collection of
career materials in Springfield has made the branch a central resource
center for the greater Springfield area. Not only do regular library
users enjoy the collection; special groups such as the Jewish Family Services'
Russian Immigrant Program, the Hispanic Migrant Workers' Group, and the

Community Reentry Programs (for the mentally handicapped) make use of the

filmstrips and other materials.

The project spurred many library staff members throughout the system
to re-evaluate service to teens. For the first time in several years, service
to teens became an active topic. Standing library Committees were formed to

improve service to teens and to work with the school system. The professional
contacts made between the library and school system personnel greatly expanded
as a result of the project.

FUTURE OF PKOJEPT

The effects of Proposition 2h on both the library and school system
have been devastating. The library assistant position which was primarily
for work with teens at Forest Park has been lost through attrition. Two of
the five other librarians in the system who were most actively involved in

62



young adult librarianship have left and their positions remain unfilled.

Two of the remaining three librarians have been forced to take on

several additional duties because their departments have lost staff that

are not being replaced. The status of young adult programming, therefore,
looks bleak.

The schools laid off all the school librarians. The assistant
superintendant of schools who worked so closely with us has left, and his

position will not be filled. The remaining personnel at the Forest Park
Junior High School have had their duties increased. I doubt cooperative
programs will increase, although present ones may continue.

I hope to continue what I can at the branch and I believe that
other library staff who became involved will also work to preserve the

programs they have begun.
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YOUTH AND ELDERLY
SERVICES (Y.E.S.)

Vineyard Haven Public Library
Main Street
Tisbury, Massachusetts 02568

Contact Person: Mrs. Mary D. Fuller

Amount of Grant: $15,494

OBJECTIVES

To provide quality library service on a continuing basis to persons
not presently making full use of library facilities, specifically the
following target groups:

1. Elderly
a. Homebound
b. Hospital long-term care patients
c. Residents of senior residences

2. Young adults aged 15-30 with low reading levels

BACKGROUND OF PROJECT

Martha's Vineyard is a unique island community with a winter popula-
tion of 8,153 and a summer population which peaks at 45,000. The library
at Vineyard Haven, in the town of Tisbury, primarily serves the town
population of 2,839 in the winter. It is much more heavily used in

summer by summer residents and visitors, because a car ferry docks at
Vineyard Haven. Although each of the six towns on the island has its own
library, the Vineyard Haven Library, with the largest collection and the
most open hours, is the most heavily used library.

Two large segments of the island's permanent population are not now
using the library.

The first segment is the elderly population of 2,250 over 60 years of
age. This group comprises 27% of the island population. Several volunteers
from the local senior centers take books on an informal, unstructured basis
to approximately 10 people in the elderly population. A senior van is

available to transport mobile older citizens to the library, but it is being
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used by only one gentleman on a regular basis. The van is in great
demand all over the island (about 22 miles long), and reservations
must be made well in advance of the chosen date. It is not easy to
schedule an impromptu trip to the library.

The second segment of the island population not using library
facilities is the young adult population, aged 15-30. This group
comprises 24.6% of the total population. 6% of the total island popu-
lation is in high school, aged approximately 15-18, or 500 students.
11% of these high school students have reading scores two or more years
below grade level. In 1977-78, 56 students participated in remedial
reading under the guidance of a special reading teacher. The high school
guidance department is receptive to the idea of cooperation between
library and school in order to motivate these youngsters to improve their
reading scores.

The post high school adults from 18 to 30 comprise 18.6% of the island
population. These young men and women have little opportunity to improve
their reading abilities. Dr. Milton Mazer, the author of PEOPLE AND
PREDICAMENTS is an island resident who has written of the problems peculiar
to island inhabitants, including the high rates of alcoholism and divorce;
and the problems of too little to do, especially in the long winter months.
He suggested to us that a deposit book collection of paperback books
especially geared to young adult needs would be especially welcome at the

Youth Center, which is located in Vineyard Haven.

Certainly there is a need for our library to serve these two large
groups of islanders, who represent better than 50% of our permanent popula-
tion. There is a need for both groups to fill leisure time. The Vineyard
Haven Library would like to be the catalyst which would bring these two

groups together in a very special way which would profit them both. Inter-

action between the young adults and the elderly should result in improved
reading and a better self-image for the young adults; and in reading and

recreation plus needed companionship for the aged.

DESCRIPTION OF PROJECT

A project director was hired for an 11 month period for approximately
28 hours per week. A Project Advisory Committee was appointed to work
with the project director. It consisted of the head librarian, a represent-

ative from theTisbury Council on Aging, a library trustee, a senior

citizen, a representative from the hospital's long term care unit, a school

representative and a Youth Center representative. The Advisory Committee

proved helpful in clarifying and modifying objectives even before the

project began.

Fifteen in-house library programs were held. Included were a book

discussion, travel slide show, cooking demonstrations, and rug braiding

demonstration. Senior citizens were in attendance at all programs. A

weekly program was held during the summer for young adults. It included
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making macrame stars, tissue flowers, sit-upons, bird mobiles and learn-

ing simple calligraphy.

Weekly visits were made to 6 patients in the Long Term Care Unit of
the hospital as well as 10 people in their own homes or in small rest homes.

Volunteers were used to reach some of the homebound and to accompy the
project director when she visited the hospital unit. Many of the in-house
programs were put on by volunteers including some by members of the Advisory
Committee.

To publicize the program to attract both patrons and volunteers,
advertisements were run in the island newspaper, posters were placed in

strategic locations. Four articles explaining the program were published
in local papers.

EVALUATION

The Y.E.S. project created an ongoing program for delivery of materials
to elderly people and stimulated more young adults to use the library.

The 15 Y.E.S. programs held in the library drew audiences of 14-60
people of which up to 25% were long-term patients of nursing homes
transported to the library. Because of the number of retired people, the

wealth of talent for programs is far above average for a community of 8,000+.

The materials purchased under the grant are as follows:

FUTURE OF PROJECT

Two years after the end of Y.E.S., the project director continues to
call on patients in Long Term Care, reading to two blind women, and de-
livering Large Print books to one male patient. She visits with ten or
twelve other patients weekly and still calls on one homebound woman. Unfor-
tunately, many of the original contacts have died. She continues to feel that
outreach programs are very valuable, and could be enlarged with more staff,
more money, or more volunteers (or all three) but this seems like a pipe
dream, in the days of Proposition 2h. The project director carries on as a

volunteer.

Cassettes

:

Large Print Books:
Games

:

Film Strip Sets:
Slide Sets:
Multimedia Kits:
Recordings:
Young Adult Books
Film Projector:
Tape Player Recorder:
Slide/Audio Viewer
Slide Projector
Filmstrip/Audio Viewer

218

65

80
11

13

3

2

9

1

2

1

1

1

(109 in Community Center)
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COMMUNITY/LIBRARY STUDY

Warren Public Library
Warren, Massachusetts 01083

Contact Person: Sylvia G. Buck

Amount of Grant: $6,000

OBJECTIVE

To improve and expand Warren Public Library services and
materials to meet the needs of the people of Warren.

BACKGROUND OF PROJECT

The town of Warren, population 3700 (1980), is composed of two
villages, Warren and West Warren, which are separated by 1 h miles.
Each village has its own business district, post office, voting center,
fire station, churches and library. Until ten years ago a separate
elementary school was operated in each of the villages. Local pride
in the distinctness of each village sometimes has resulted in duplica-
tion of effort and financial outlay.

The Town is located in a rural setting 25 miles from Worcester,
25 miles from Springfield, and 62 miles from Boston. Situated as we
are half way between the two closest large cities, and surrounded on
all sides by several large towns, it is believed that our residents
are split in their orientation for seeking goods and services. Do

shopping patterns effect residents' use of this library?

The Warren Public Library, in its beautiful 100 year old stone
building, appears to be the town library; yet, this town also supports
a second small library in rented quarters in the West Warren section of

town. Because each library operates independent of the other, it was

possible to conduct this study only from the point of view of asking
how well Warren Public Library serves the community.

67

II



Although circulation and attendance records indicate a healthy
patronage of Warren Public Library, no analysis had been made recently
of its performance compared with other libraries of similar size and
situation. Is there room for improvement? What percent of the popula-
tion is now being served and what percent could be added? It is

suspected that there are many non-users who could be converted to users

of the Warren Public Library, if their needs and interests could be

determined and if publicity of the library were improved. Research
along these lines was needed.

A demographic survey and community analysis would be the first
step toward meeting the needs and desires of the residents.

PROJECT DESCRIPTION

The Librarian served as Project Director and an Assistant was hired

to help with group interviews, collecting, collating and analyzing data,
typing reports and doing follow-up work. The Project Director studied
a wealth of literature on communi ty/1 ibrary analysis before beginning
the Project.

A community profile was drawn from U.S. Census data. Warren's
population is primarily "blue collar," the majority employed in local

manufacturing. Historically a mill town, the community has nevertheless
always used the Warren Public Library, at some times to a greater extent
than now. Construction of the community profile was hampered by one
problem which couldn' t be sidestepped-timing. The latest available
Census was ten years old; the 1980 Census was just in progress. Changes
were made in the Report as preliminary 1980 Census figures became avail-
able shortly before printing. Some contemporary statistics were taken
directly from other sources, such as the Town Council on Aging, for
instance. The employment, economic, and education data appear to have
remained about the same as ten years ago.

After a total re-registration was completed, the file was analyzed
for current data on patrons' age, sex, and residence.

Graphs were drawn to show the library's circulation history for
the last 100 years. A floor plan was drawn to illustrate space alloca-
tion in the building, and comparisons were made to ALA recommendations
for shelving, work area, seating, open areas and size of library collec-
tion in relation to the population.

Comparisons were made in a ten town survey (of which Warren was 3rd
largest) for circulation (Warren ranked 10th), personnel, (Warren was
found shorthanded) , salary expenditures per capita (Warren ranked 9th),
and municipal appropriation (Warren ranked 9th). Library materials expend-
itures were noted to be 20% of the total library budget.
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The collection was counted by card catalog formula of measurement,
then these numbers were reconciled with a physical measurement of occupied
shelving. The collection was analyzed by department, for age and size.
Acquisitions were enumerated and compared to recommendations.

A 3'x 3' town map was set up near the charge desk. Patrons were
asked to place a push pin on their street, to show distribution of users'
residences in relation to the library.

A sign was purchased with grant funds and erected on the lawn of
the library, to make a visible statement of library open hours.

Publicity was a major theme of the Project. Press releases were
written and distributed to four different newspapers at every opportu-
nity. Two direct approaches were made, to attempt to reach all residents.
One of these was a pictorial brochure, which was designed and mailed to

every boxholder in Warren and West Warren at the conclusion of the study.

Another was a Questionnaire.

After numerous samples were examined, a three page Questionnaire
was developed to inquire into user and non-user lifestyles, their orienta-
tion to other towns and cities for purchase of goods and services, their
expectations of library service, and their evaluation of Warren Public
Library. The Questionnaire was tested on several groups of local citizens
who served as Advisory Committees: the Library Board, selected high

school students, the Principals of both schools, and a random sample of

teachers and other interested citizens. These Advisory Committees seemed

typical of the general public in their lack of a clear conception of the

public library's role. However, it made good will to invite their re-

sponse and the Questionnaire provided a useful tool for generating dis-

cussion. It was especially valuable to raise awareness of library ser-

vices with the school administrators.

The Questionnaire was distributed door-to-door by the town census
taker. One person per household was asked to complete the form; others

were invited to fill it in, too, if they wished. From 1,527 housing units

in town, 586 completed forms were obtained. The distributor offered
assistance in filling in the form whenever the respondent welcomed it.

The comprehensive distribution was preferred to random sampling,
as a more accurate method of reaching a representation of the people.

EVALUATION

The value of this Community/Library Analysis was the creation of

a comprehensive picture of Warren Public Library's operation in relation

to the community it serves, the first in 28 years. Equally important was

the perspective gained from studying Warren Public Library's statistics

in relation to other town libraries.
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The final Report has been used to interpret community/1 ibrary
needs to the local library Board in planning goals and objectives.
The documentary evidence gave a basis for a strong, confident presen-
tation of the library's need for more adequate funding at annual budget
time. The result was a budget increase of 6.3% over FY '81 for Warren
Public Library; this was later raised to 17.4% by a supplemental budget.

On the whole, the Questionnaire served a useful function, giving
for the most part, positive feedback on the community's perception of
Warren Public Library. Some of the public's expectations and desires
were unrealistic, such as the opinion that the library should be open
from 10 to 10 daily. Improvements in the Questionnaire design could
have been made, such as requiring respondents to prioritize by number
their needs for library service, and to rank in order of preference
their daily activities. The results confirmed that library service
perceived as satisfactory within the community, that users are most
commonly found among those people who are actively involved in commu-
nity life. The Questionnaire confirmed that pleasure reading was the

most popular demand of library users. A high percentage of respondents
attached priority to the library's collecting local history materials
and sponsoring children's programs. In summary, I believe that
Questionnaire provided a good vehicle for reaching a great many resi-
dents who lack awareness of the library's vitality. It was good
publicity.

FUTURE OF PROJECT

The trustees and librarian will continue to move forward on the
implementation of recommendations. The increased funding will help.
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LIBRARY/COMMUNITY ANALYSIS

Watertown Free Public Library
123 Main Street
Watertown, Massachusetts 02172

Contact Person: Jane Eastman

Amount of Grant: $20,000

OBJECTIVES

1. To define the service area of the library and the geographic
distribution of residents and non-residents.

2. To determine the educational, recreational, informational and
cultural needs of the community (hereinafter referred to as

ERIC needs).

3. To determine which ERIC needs the library was currently address-
ing and which it should address in the future.

4. To determine ERIC needs addressed by other non-profit organiza-
tions in the community.

5. To produce a printed report of information gathered and recommen-
dations made, and to desseminate that report to the library
trustees, administration, and staff, town officials and leaders

and to the public.

BACKGROUND OF PROJECT

The Library/Community Analysis was designed as a planning tool for the
library trustees, administration and staff and as an information and planning
document for the officials of town government. The analysis was also directed
to non-profit organizations in Watertown who were in one way or another
concerned with providing for the ERIC needs of Watertown citizens. The study
was designed to yield recommendations for action based on identified needs
for both the library and the community.

71



PROJECT DESCRIPTION

The project began with the establishment of a project staff consisting
of four library staff members and a student from the Simmons College Library
School. A large part of the grant money was used to hire a replacement for
the Project Director in the Reference Department so that she could be free
to spend time on the analysis. The Project Staff met weekly or biweekly for
the duration of the study. A consultant was hired to work on the analysis
of the library programs, procedures, organization and resources and to
assist in preparation of questionnaires and interview tools. The Project
Staff developed lists of educational, recreational, informational and cultur-
al activities and resources. Concurrently a series of surveys of the Main
Library and the East and North branches was made to determine the geographi-
cal distribution of resident and non-resident users.

A list of town leaders in various organizations was prepared. Leaders
were selected from town government; the press; the clergy; the schools; local

business; and social, fraternal, cultural and service organizations. Some
sixty interviews with these town leaders were conducted by members of the

Project Staff. Interviewees were asked general questions about how they
perceived the ERIC needs of their particular organizations and of Watertown
citizens. They were also asked to examine a list of eighteen activities and
thirty- four resources and to rank-order them on the basis of their importance
to the respondent as an individual, in the respondent' s work and to Watertown
citizens (in the respondent's opinion).

A townwide survey of educational, recreational, informational and cultur-
al needs was conducted following the completion of the survey of town leaders.
The townwide survey was a blind survey since no reference was made to the
library in either the cover letter or the survey itself. A marketing research
firm handled the survey, mailing it out to 5,722 Watertown households, receiv-
ing the returns and sorting the results by computer. This survey focused on
finding out how often the respondent intended to make use of various existing
or proposed ERIC activities and resources.

In the meantime project staff analyzed the Watertown community examining
various aspects such as transportation, economic and commercial activities,
government, and special needs as well as education, recreation and culture.
Other project staff members studied the library including the buildings,
governance, personnel, services, philosophy and collections.

All data were collected and the material assembled to produce a printed
report describing the analysis and presenting our conclusions and recommenda-
tions for the library and the community as a whole. At each appropriate step
the activities of the Project Staff were publicized in the Watertown papers
and the final report was widely distributed to town officials and heads of
organizations as well as being made easily available in the Main Library
and Branches.
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EVALUATION

The Library/Community Analysis amassed several kinds of data. In

addition to the surveys mentioned above, library users were personally
counted and asked for their addresses at the Main Library and both North
and East branches during two two-week periods in the spring and fall of
1980, in order to determine the geographical spread of users both in and
outside Watertown. As part of the survey of town leaders, respondents were
asked to list the educational, recreation, information and cultural activities
of their organizations and to indicate whether or not their organizations
could make space available to others for these activities.

Studies were also done of the adult library collection to determine
the location, age and the distribution of titles by classification and use.

Conclusions from the analysis of the library collection were obscured by the

activities relating to the library's reclassification project. The survey had

to be limited to the Cutter collection (which is the older collection) since
at that time only one seventh of the entire collection had been reclassified
in the Library of Congress classification. We were able to see some patterns
of low use and high quantity in such fields as literature and high use with
respect to quantity in such areas as science and social science.

The conclusions and recommendations of the analysis followed quite
generally from the various surveys and turned out to be particularly useful
in view of the passage of the cost-cutting measure, "Proposition 2*2." The
library was faced with a 20 percent budget cut and priorities had to be

established for the expenditure of the remaining funds available. The study
recommendations called for shifts in emphasis in many cases rather than

introducing new and expensive services or programs. For example, Recommenda-
tion 6 called for an increase in the percentage of library materials in the

collection in the following subjects: consumerism, do-it-yourself, law,

business and finance, health and medicine, politics and government, and women's
issues.

We were also pleased by the response from town organizations particularly
the Watertown Center for the Arts. The Center staff used the study recommenda-

tions in a successful campaign for space in the projected Arsenal Markets
development on the site of the old Watertown Arsenal.

The study was also educational for the Project Staff which spent consid-
erable time in the community interviewing town leaders seeking their opinions

about ERIC needs. Staff also spent time in the community gathering informa-
tion for the community section of the report.

Perhaps the most difficult aspect of the project was the necessity to

compile an accurate list of ERIC needs, resources and activities. At the same

time Project Staff was endeavoring to study the library in an objective way
as well. Despite our efforts, bias may have been unavoidable because we were

so closely involved in the institution we were studying. The concept of ERIC
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needs was a very broad one and the Project Staff was faced with the dilemma

of attempting to include as many aspects as possible of these needs while
limiting the number of clear choices to make the survey results meaningful.

Another complication resulted from the loss of half the Project Staff
before the townwide survey was completed and before the final report was

written. The task of evaluating the data and compiling the final report as

well as formulating the conclusions and recommendations was left to the

Project Director and one other librarian.

FUTURE OF PROJECT

The Project Staff wanted this study to be valuable both as a needs
assessment and as a tool for measuring the library's effectiveness in

meeting ERIC needs. As it turns out the most useful part of the study was

the determination of particular needs and the fact that people would really
use desired resources and activities if provided. These findings have
enabled the library to take a fresh look at its plan of service and to direct
its priorities to the identified needs of its users.
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