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BOSTON, MASSACHUSETS 02133 

encountered a wide range of issues r lating to out of state 4' 
travel by managers and administrator . Based upon 

preliminary findings at University o Massachusetts at 

Amherst and several other state agen ies. the Bureau has 

commenced a Comprehensive assessment of travel policies to 

determine whether there is adequate loversight of agency 

travel expenses. I 
As.p.art of a larger investigat on of the issue. the f 

Bureau will examine the criteria fo determining whether out I of state travel is absolutely neceslsary. The investigation 

will target travel policies for a n mber of state agencies iu 
and institutions. i 

Based upon the initial inquiries that have been made. 

i t  appears that there is no cohere t oversight policy for f 



least one case employees of different iagencies attended the 

same conference. 
I 

The Bureau found a number of areds that raise 

significant questions that warrant a 4uch broader 

examination'of the issue. Based upon; the findings listed 
I 

below as well as others, the Bureau vjill examine statewide 

travel policy with the goal of improqing oversight of these 

expenses and eliminating unnecessary land wasteful travel. 

Initial inquiries of agency expenditbres led to the 

following preliminary findings: i 

I 1. University of Massachusetts at Amherst ("UMass.") .- I 
School o f  Physic.al Education, qe~artrnent of Athletics. 

I 

1. Secretafies and bookkeepe s serving as the only 
reviewers of travel by pr fessors and 
administrators. 

I I 

2. Multiple trips to the locations for 
questionable purposes. 

3. Lack of sufficient documdntation and receipts for 
attendance of conference , meetings, dining 
expenses, and travel. 

4. Athletic Department ~dmibistrators taking several 
trips to resort areas fob conferences in the midst 
of severe budget problemls. 

I 



11. Executive Office of Transportatiod and Construction 
("EOTC"). The following trips sedm to indicate 
unnecessary or duplicative travel ion the part of EOTC 
officials. I 

1. 5/31/92 - 6/1/92 - White ~ o u b e  Briefing on 
Domestic Policy. 

Attendees: a. Ernie Corrigan $ 686.00 

7 - .  5/3/92 - NASHTO, Philadelphia, PA 
I 

I 
Attendees: a .  Paul Anderson 

b. Richard Taylor 
c. Sylvia McKinny 
d. John McGinn 

3. 3/16/92 - 3/11/92 - Washingion. D.C. - Swearing in 
of Andrew Card. 

Attendees: a. Richard Taylor f 802.00 

1. 2/7/92 - 2/8/92 - AASHTO Policy Committee meeting 
in Washington. D.C. 1 

:It tendees: a. Richard Taylor , I $l,Q39.00 
. b. Sylvia McKinny I $ 680.00 

c. Thorn Mead $ 670.98 

5 ,  1/6/92 - 1/7/92 - Round table on New Federal 
Subsidiaries for Toll ~oadjFinancing in 
Washington, D.C. 

Attendees: a. John McGinn or , 
Gerald McCue I $ 772.00 

b. Thorn Mead I $ 750.00 

6. 12/17/91 - 12/18/91 - A A S  TO Briefing on Surface 
Transportation briefing. 

Attendees: a .  Richard Taylor $1,410.00 
b. Sylvia McKinny $1,819.00 
c. Robert Baum $1.053.00 
d. John McGinn $ 1,019.00 
e. Ernie Corrigan $1,019.00 



7. 9/9/91 - Washington, D.C. - hrtery Funding/Artery 
Project , 

Attendees: a. Richard Taylor 
b. Robert Baum 
c .  John McGinn 

8. 9/11/91 - 9/14/91 - Americani Construction 
Compliance Association, Houslton. TX 

Attendees: a. Marie Allen 
b. Lorenza Parra 

9. 8/17/91 - 8/20/91 - Albuquedque, New Mexico - 
Aerospace States Associatio+ Meeting. 

I 

Attendees: a. Sylvia McKinny I $ 947.00 

10. 7/21/91 - 7/25/91 - Snowbirb, Utah - Workshop on 
I Transportation Law. I 
I 

Attendees: a .  Robert Baum 1 $1,368.Q0 

I 
1 1 1 .  Massachusetts Bay Transportatiod Authority ("HBTX") 

I 
FY'92 selected out of slate traqel. 

1. 9/28/91 - 18/1/91 - Toront$, Canada* 

Attendees: a. 

b. 
C .  

d. 
e. 
f. 

f4 - 
h. 
i .  

Not all of these 

Alan Cast.aline $ 1  637.94 - 9/29-10/1 
Donald Desmond $ ,471.29 - 9/28-10/1 
James LaLond 31,501.85 - 9/28-10/3 
Martin Mullin $1,164.26 - 9/28-10/3 
MaryJo Noonan $1,051.14 - 9/28-10/3 
James Rooney 

. I  
$11,311.78 - 9/28-10/3 

John Shotwell $1,444.59 - 9/28-10/3 
Charles Steward 4 986.36 - 9/28-10/3 
Connie Wilson $ 724.52 - 9/21-10/1 

expenses sere p a i d  for by Authority. 



Attendees: a .  
b. 
C. 

d. 
e. 

I 

* Some of these expenses for a ~oadeo(may have been 
reimbursed as part of an award. 1 

Toye Brown $1,199.06 - 7/28-7/31 
Richard Daly S $31.26 - 8/16-8/19 
Michael DePallo $ 07.02 - 8/16-8/20 
Aubrey Dunlea 

$ I 34.00 - 8/16-8/19 
Audrey Main/ I 

Chris Gagney 51,/185.00 - 8116-8/19 
Kathy Kane I 
Peter Kane 51,1193.00 - 8/16-8/19 

Eldon/ I 
Pat Livingston $14191.28 - 8/16-8/19 

Steven Papi le $1:372.35 - 8/17-8/23 

I 

3. 12/17/91 - 12/18/91 - ~alla/s. TX (Same conference 
(AASHTO) attended by 5 memders of EOTC'). 

Albert Shaw $ 

Connie Wilson 

Attendees: a. John I .  Haley $1,369.91'' 

884.07 - 7/28-8/1 
$1,408.85 - 7/28-7/31 

* (Please see Exhibit 1). I 

Carolyn Wylder S 1766.49 - 3/21-3123 

4. 8/22/91 - 8/25/91 - ~ortlabd, Oregon 

Attendees: a. John Weiser $1,501.99 
b. Michael Burns $1,668.10 

(also Seattle) 
I 
I 

5 .  Other Trips to following 1)ocations: 

Attendees: a. Richard Calabresd 53,896.90 
Locations: England, Paris Francd, Borlango Sweden, 

I 

and Holland 

Attendees: . b. Richard Calabrese 34,140.01 
Locat ions: Germany, England 

Attendees: c. Thomas Furmaniak 1 $3,930.00 
Locat ions: Rome, Florence. Pis1 il, Vienna. Munich. 

Grenoble, Zurich, Du~sseldorf 



6. Total out of state travel 
MBTA for FY'92: $111,052.09 

Expenses incurred by technical peolple appear to be 

legitimate expenses for at least most df the travel abroad. 

Inspection of T equipment under constrdction in a foreign 

country can certainly. be justified as 4 way of limiting 
costly modifications once property is belivered here. I t  

would seem however that to the extent k employees are 
I 

required to inspect equipment overseas(, that the contractor 

should be the one who assumes that cost or that other 

arrangements could be made. I 

Further, despite the fact that a, review of MBTA travel 
I 

I 

in October of 1991 revealed some quesltionable practices 

regarding travel, as recently as Octdber of this year 

Governor Weld was critical of the nedessity of out of state 

travel by Nils Nordberg, current heab of The Department 

Employment and Training. Nordberg's expenses for out of 

state travel totaled over 38,000 and1 included trips to San 
I 

Diego, Phoenix, San Antonio as well 'as Miami and Washington, 
i 

D.C. Recent newspaper accounts a ~ s d  detailed large expenses 

for out of state travel by the Mass4chusetts Industrial 

Finance Agency ("MIFA"). 



All of these issues raise concern? about the approval 
I 

process and the necessity for out of s ate travel. While I 
I 

some of the travel examined so f a r  appbars to be legitimate. 
I 

I 
I 

other travel is highly questionable. 'Attendance at an Aero I 

Space Conference in New Mexico for redsons such a s  

I inspection of the White Sands Missileltest site and seminars 

on commercial launch of space vehicleb can only be viewed as 

marginal. (Please see Exhibit 2 ) .  ~iiven the continued 

precarious fiscal condition of the ~o]mmonwealth, i t  i s  

esiential that sound fiscal managemedt practices be adhered 

to in a l l  budget matters including o t of state travel. Y 
Accordingly. the Bureau will cohduct a comprehensive 

i 
I 
I 

examination of agency out of state travel. This examination 

will focus on such issues as attenda ce at general p 
conferences, sending multiple employ(ees to the same event, 

and travel that combines personal adtivities and state 

business. The B u r ~ a u  will also exadine ways to obtain the 

same information and results through alternatives to 

extended out of state travel. 



. - (i) ' EMPLOYEE'S TRAVEL EXPENSE REPORT 
FOHM TRS 91 REV w 
Purpose and Explanat~~n 01 T r~p  

Attend American Aseociation of State Highway and 
Transportation Offlcinln (AASHTO) Transportntlon 
I,p.~Lolcttion Brieffnu 

I 

Urvl  Head 

DUE EMPLOYEE 

General Manager (or Designee) 

CASH ADVANCE 1 4- 

$ 83.41 

-/ - 

S ature ol En,plr,vee ii- S ~ y ~ , a l . ~ ~ r  S,gnalute Dale stpnalule 

z c , 7 4 Y A r ' I  

Functlon 

3941/6444 

OWED MBTA 

Amount 

$1,369.91 
Name 

John J ,  Raley, Jt. 

-0- 

Area 

001 
ltemlze MISC 8 Per D~em 
Amounts or show under 
Spec~al ~xplanal~ons 

 hose call (1) 

Date 

1 7 9  

12/18/91 

Paymenl or Refund Recewed, Stfned by 
Employee or Cash~er 

The total amount ol t h ~ s  report was spent 
in the Authority's ~nlerrst  

TOTALS 

$ 726.86 

hd? - 75 

C~tles V~s~ ted  

D i i l l n ~  

nnILan 

APPROVAL L CERTIFICATION - These expendlrures have been exam~ned and are In the 
tnterest ot the kuthor~ly and conslstenf ln pol~cy 

- - 

Advance 

-0- 

- 
No 

- 

" s 
I s  

Date 

1130192 

4 3 . 2 5  

PAlD EXPENSES 
TOTAL EMPLOYEE 
PAlD EXPENSES 

Group 
Expense 

- --L-_ 

TOTAL EXPENSES 

PREPAID EXPENSES 

CREDIT CARD AMOUNTS 

Employee's Expenses 

1 

- 

SPECIAL EXPLANATIONS 

- - 

82.88 

Plane 

543.25 

-- --- -- 

,286.50 

Hotel 

n2.88 

Tram 

-- 

5 3  

a 
Per 

.53 

Auto 

--- - 

No >Lot 

t;- 
1 - 

TOTAL U(-PENSES 
I 
/$1,369.91 
I TOTAL PREPAID 

EXPENSES ' 1,286.50 
TOTAL CREDIT I I 

CARD AMOUNTS ] N/A 
TOTAL AUTHORITY 

Meals laxis a 
Trans 
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4 $ * Executive Office of Transportation nd Construction 
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Request for ~ravel/~onferenc/e Approval 

Name J v / w a  Nck~nner J 
I y.- 

! :, . I I d 

. -. 
tJ- Account ~uh-tber oc30~--/// 2 -. 1 

I - # 

4 4 $ '  
1 % *- 

Travel ~urdtion (Dates-fr /F -40. 1991 

* '  

kipenses (per person) 
1 

&! I t f .  
, II I I I 

I 1Trave!;wl- [Cabs. Etc.) I 



By Jeremy Crockford Gov. William Weld's aides reportedly told agency oficials. according to records from 
patriot Ledger State House Bureau D e m e n t  of Employment and Training Nordberg'e office. 

Commissioner Nils Nordberg that during an Several of the ,trips have taken Nordberg to p 
1 BOSTON - The head of the state's unem. employment crisis he should be spending more conferences held in luxurious settings. 

ployment program made 11 out-of-state trip8 of his time in the state. The Miami conference, of the National 
cwting about (8,000 in the last seven months, Since m h ,  ~ ~ r & r g  hm made trips to San Alliance of Business, wan held at the famous 
8 p a r k b  a bittcr battle with Weld adminktra- Diego, Phoenix, San Antonio md Kentucky and Fontainebleau Hotel Resort end Spa. 
tion of i ic j i  who want the trips to B ~ P .  to conferences at  plush m r t s  in Maine and Information from the conference organizers 

1 ~h~ trsvel at time when tripe for Miami. Nor&* has a h  w e d  tripe to brags of the resort's 20 oceanfront acres, its 
, oh officiale wen strictly limited be- Washiigton, D.C., during that period swimming pools. weight rooms and "loofah 
; C B w o f M ~ c h ~ e e t t e '  financial woes, and the W of the tripe were at  the invitation of wraps and yoga reaching" programs. ''I don't play golf." Nordberg said, 
irawa u n e m p l ~ n t  rate stayed rtubbornly either the federal government or of national Nordberg's room was $400 for the three- 
1 rtwk -8 8  rant- committees or aseociationa of employment night stay and the total a t  of that trip, Please see NORDBERQ - 

. i - --. -- . -  . .  - ..- - 
- 1  

Weld tell Nordberg to cut travel 
: lNORDBERG merit of Labor, using a tax on those of hisaides. 

Continued from Page 1 employment and Neither T~~~~ nor his aides re- training agencies in every rtate. turned telephone calls. But Nord- that he ewhews the frills offered at Nordberg's department, neverthe- berg confimed that adminhtration the "Some P W P ~ ~  won- less, comes under the control of Cov. officish had 
him to curtail do You So to d l  t h a  fancy William Weld and Secretary of fro- travel. 

; resorb?' Most of it k in the off- nomic Affairs Stephen T ~ ~ ~ ~ .  At the .wine time, Nordberg said in i =mn" when low attract Con- Earlier this month, Weld adminis- , intenrim, fdd officids who 
I fennce o m * -  N o r d b r ~  mid. -tion otfrciab complained about fund hr -t him or h b  artsn&h*-~b h travel and said they wanted it d b  to ,,f confer- * - lesm oh rtopped becaw Nordberg wan away ,,- and w&inen m&w ' .bout lob -9 ~SrnPlOy- too much during the rkWa -m- - -- ! ment comps~satloa He cad he goea ~ ~ w e n t  C ~ Q .  - 

to Wdio%on to a t &  at h e  mid Tocco & told 
m d p u l l * ~ ~ t ~ b * m o n ~  Nordberg to limit his traveb 
b Massrchusetts. 

He mid hi traveb am all businm, 
and not puticularly tun. 

: Pointing to a lpealrinp trip b . 
1 *Atlantic City. he &k "I nwer MW .; 

., . 
: .:+ ., : 

. t h e b e a c b . I n w ~ u a r t b e a a ~ ~  - -. ., 
" ,.:+-:., .. 1 Nodberg rid that hb tmv& .:,, .-. , !,.::.-' * .  

have resulted in information on w a p  : 

to s t r d i  the state's unemploy- 
ment and training system and recently 
helped him bring back from Washing- 
ton $6 million in federal money for 
upgrading the state's eomputem . . 

He also pointed out that all his , 
travel is paid for by the federal 
government. The federal Depart- 
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Travel expenses dog MBTA officials -. . . 
' 

Two more directors bill agency thousands in conference costs 
By Matthew Brelia 

CIAMESTAFF 
-- 

A review of R.esPrhtlsetts e-- 
tion Authority board of dimtom experme sc- 
count8 ehaws tlmt 'hneportation Secretary Rich- 
ard Taylor stayed in OrlPndo with his family for 
two day8 after a conference ended. 

Taylor mid Thunday he had repaid the 
MBTA that day $869 for hie childreno' hotel room, 
butitisnotdeuwhetherhel~imbDlrsedthe 
MBTA for hh m hatel room a k  the Urbn 
M m  Ruuportrtion Mmuudrrtio . . 

n confemme 
ended May 91. The Tayim checked into the Wdt 
Disney DdphIn Hotel on May 28 when the oonfer- 
encebegan,udleftJurre2 

Totd hotd duges put on Taylor'e corp0mt.e 
Americrn Expme cad wen! SlbSB.39. 

Doeumenbobtr'medbytheCloklrst~t 
a h  dwnr two boud membem accmpded T q -  
lortoOrbndo,butlel lwhe!nthe~ead- 
ed.mtaobwdmsnkn.~er .hvert  

"Richad Taylor b m y  ;eLpbursad the 
MBTA for dl eapema related to the Orludo 
tnminem ma M&I Eme&.CarrbM, *I - 

Arme Lum, executive dimctm ol the lldBTA 
~ B o u d , a f I e a l a v e m i g h t c o m m i # e e , d  
TqVkrstryingU D i g l e y . W d  d. hb  W y  

raises qucetione. 
"At hrst glance it doesn't look like Ihe MBTA 

ww compensated, and it is eomething I intend to 
=ohe said. 

Documents obt.ined under the Freedam of 
Infomuition Act .Leo ehow that boPrd member Al- 
bt?at Shaw attended the oame Orlando oonference. 
Hia hotel bid includes cht.ges from a bar and 
pay-per-vim movies in his mom. Shrw sbo rent- 
ed a tull-sized car and used the hotel's valet park- 
ing. 

S b w  eouM not be mxhed for comment lrst 
night, but earlier m the week defended hie trip to 
mnfemmm anyiq they enabled him to h 
more &out tameportation iewes. 

Shsa, one of m e n  new board member8 a p  
pointed this year, rleo went to r tramporktion 
conference in June in Wmh'igton ud to .ndher 
in July in Chicago. In three months, Shnw ran up 
(S1#).93 in travel, hotd and meal enpenses, 
which he chuged to the MBTA. Hie d a n c e  
r@tdon fees mounted to m aidithd $1,160. 

Bard member Toye Brown. director of Free- 
dom House in Roxbuy, .Eso attened the d e r -  
enem in Ori.ndo d Chicrgo. Her ehvges for 
h t w o c o n l e r e n c e s ~ ~ d ~ i n  reg- 
iemtbn feea 

9he rbo d not be mached for camment 
L& &ht, but odd at General b m g e r  John Ha- 
ley's sweuing-in cenmmy Thwadqy that amfer- 
ems helped her gain a W r  understondhrg of 

important isauea in mese transit. 
MBTA directors voted l ~ t  summer to in-: 

creaaeeubwry,buemdtrdleyfa~stogenetrte. 
an Pdditiod $15 million in revenue. The ~ E W  tL-- 

it ie neeeseory to get some training, but in tat&; 
timesywneedtoueejudgment&outwhrtyou~ 
do and where you go," mid Lamer. W s  at-!', 
peneee kiee a q~estion of judgment, but I need to-! , 
have a clever underel.nding of MBTA poliy 16 : 
knowrwhetherhemoutofboundsormt.a ' -* 

Despite leaving the MBTA i week .Iter the I 
Orlando contmnce, former aecutive dimtor to, 
t h e M  P*triciPH. m n t  on theOr!unlo; 
trip with a $1,000 ash Pdvurce from the MBTA. I 
She did not repay the MBTA the $1!J4 ahe did nay 
use until Thursdry. 4 

to ex* the delay, LOW, who b . 6 . :  I 
rentlg a f e d d  IiPiebn in -8 Exreutke O C X  " 

k d l k n s p o l t r t k n d ~ , s r i d r : .  
dychm' tknowrrhctber  I'meuppomddcaw' ' 

ment on Olta I don't b e  m y  commentw 
"I think it ie a&agmq the week befm dm 

wpe removed fm office, thrt she *a..rrSd. 
L u m r , w h o q ~ U * n h w d ~ ~ d c r E T ,  
memberert tendeuchconf~.  

. . 

-0 ~ ~ n t ,  Contrnce WiLoin, at-. 
ten&dtheAmerianhbkRureit ' 

conf- at U* Four 8aa. Hotel?-: 
from July 28 to Aug. 1. 




